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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Executive and Regular Sessions
Tuesday, October 11, 2011- 6:00 p.m. and 7:00 p.m.
Taft Elementary School
Lincoln City, Oregon
6:00 p.m. Executive Session- ORS 192.660(2){d)(h) Labor Negotiations; Pending Litigation
AGENDA

1.

CALL TO ORDER

2.

ROLL CALL- ESTABLISHMENT OF A QUORUM

3.

INTRODUCTIONS

4.

COMMUNICATIONS

Page

(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is
asked to complete a "Board Communication Request" form, available from the board secretary. The chairman reserves
the right to limit the time allotted to each presenter. It is requested that those addressing the board state their name for
the record.)

a. Written
b. From the Audience
c. Staff Recognition

5.

BOARD REPORTS

6.

CONSULTANT REPORTS/STAFF REPORTS
a. Student Representative
b. North Area Report
c. Financial Reports

7.

SUPERINTENDENT'S REPORT

8.

ADOPTION OF THE CONSENT CALENDAR

1
2
3

(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action on
matters of a routine matter is addressed in one motion to conserve time for other deliberation by the
a.
MINUTES OF THE BOARD
Board.)

b
c.
d.
e.
f.
g.

Board Agenda 10/11I11
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1. September 13, 2011 Regular Session
4-8
EDUCATION SERVICES
HUMAN RESOURCES
1. Regular Items
9-10
BUSINESS SERVICES
1. Amended ESD Local Service Plan
11-13
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICES
BOARD

9.

OTHER DECISION ITEMS

(Decision Items are those that have been presented to the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a.
b.
c.
d.
e.
f.
g.

10.

EDUCATIONAL SERVICES
HUMAN RESOURCES
BUSINESS SERVICES
1. DECISION: Budget Committee Appointments
14
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
BOARD
1. DECISION: Resolution, Native American Heritage Month
15-16
OTHER

ITEMS OF DISCUSSION AND INFORMATION

(Discussion Items are presented for the Board's consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information only.)

a.

b.
c.

d.

e.
f.

g.
11.

EDUCATIONAL SERVICES
1. Oregon Report Card
17
2. Update- Ocean Literacy Initiative/Community Curriculum Resource 18
Liaison
3. Pinnacle Demonstration
19
HUMAN RESOURCES
BUSINESS SERVICES
20-24
1. Continuous Improvement and Budget Planning Document
25
2. Construction Excise Tax Rates
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Discussion on Policy EFAA, District Nutrition and Food Services 26-34
BOARD
OTHER

ADJOURNMENT

The next regular session meeting of the Board is Tuesday, November 8, 2011- 7:00 p.m. at
Waldport High School.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Introduction of Student Representative

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Student Rep

Consent D Information 0

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

In continuing the Board's inclusion of student representatives at Board meetings, a
student from the North area will update the Board on activities there.

RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

Attached:

Yes

12127101 lku

I

O

No

0

Available: Yes

O

No 0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
10/11/11
ITEM:
TOPIC:

North Area Report

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent

North Area Principals

D

Information [SI

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
North area principals will update the Board regarding activities at the schools in that
area.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

6/14/06 lieu

Attached:

Yes

O

No

[SI

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Financial Reports

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent D Information IZ]

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

The General Fund summary report, Bills and Claims, Special Revenue Fund Financial
Report, Capital Projects Funds, and the Investment Report as of September 30, 2011
will be distributed and discussed at the October 11, 20 I 1 board meeting.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL
BA-03

12/27101 /ku

Attached:

Yes



No IZ] Available: Yes IZ] No



LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Regular Session
Tuesday, September 13, 2011- 7:00 p.m.
Toledo Elementary- Sturdevant Campus
Toledo, Oregon

Minutes
PRESIDING:

Ron Beck, Chairman

Present:

Ron Beck, Chairman; Jean Turner, Vice Chairman; Liz Martin, Director

Also Present:

Tom Rinearson, Superintendent; Laurie Urquhart, Secretary; approx. 20 members
of the staff, media and patrons

Excused:

Directors Bondley and Ellis

Call to Order- Establishment of a Quorum

Chairman Ron Beck convened the meeting and called the session to order at 7:08 p.m. with a quorum of
three board members present. Directors Karen Bondley and Kelley Ellis were excused from the
meeting.
Chairman Beck noted the Board toured the construction site at Toledo Elementary earlier in the evening.
"I applaud staff for their ingenuity and flexibility," said Beck.
Communications

Toledo community member (and former school board member) Brenda Brown and Toledo Jr./Sr.
Principal Clint Raever updated the Board on the Toledo summer program. Both noted the program was
successful and served 60 children total (an average of 40 per day). The program lasted ten weeks and
included meals, transportation and several activities, including swimming, rowing, art, recycling and
pottery.
Ms. Brown and Mr. Raever thanked the many partners involved in the effort, including LCSD, Sodexo,
Mid Columbia Bus Co., and others. Their next goal is to develop a new way of providing after school
program services, with the conclusion of the 21 st Century grant.
Board Reports

Vice Chairman Jean Turner noted that most days she stops by the fields at the new Waldport High site to
watch progress on the fields. Sl}e expressed her excitement at witnessing the changes, and also said
students, staff and parents are thrilled with the new play structure at Crestview Heights (especially the
~~vortex").

9/13/JI Board Minutes
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Chairman Beck reported the football field at Newport High will be dedicated September 16, with
Toledo's field dedication scheduled for September 30.

East Area Report
Toledo Elementary Principal Bob Shindelman thanked 8th grade Toledo Jr./Sr. student Isaiah Marchant
for his lead on a recent Boy Scout project at Toledo Elementary. Mr. Marchant and others scraped the
building in preparation for painting, then helped paint, picked up trash and other tasks. Mr. Shindelman
recognized him, his church, and all the individuals who helped.
Mr. Shindelman also thanked Director of Support Services Rich Belloni and staff for their yeoman's
work preparing to open Toledo Elementary-Sturdevant and Toledo Elementary- Arcadia, "Between
st
1
June 1 and September 6 \ we saw a miracle," said Shindleman. "I have never seen people work so
hard to get ready for a school year."
Toledo Jr./Sr. High Principal Clint Raever also thanked Mr. Belloni and his staff for all of their hard
work at that school. "They have done a fantastic job," said Raever. The parking lot there was lowered
by several feet; though not predicted to be completed in time for the opening of school, the new parking
lot was paved and ready for students on the first day of school.

Financial Reports
Business Manager Julie Baldwin presented updated financial reports as of August 31, 2011. Staff is
cautiously optimistic that student enrollment is stabilizing. District auditors will be in the District
October 17.
Ms. Baldwin also presented a financial report for bond activities. This report will expand over time and
will include information on funds spent with local vendors. She noted temporary help will assist her put
systems in place.

Superintendent's Report
Superintendent Rinearson recognized Altrusa International of Yaquina Bay for collecting books for
students in the H.E.L.P. program. Collection bins will be available in Newport at TLC Federal Credit
Union, Premiere Title and the LCSD District Office.
Mr. Rinearson thanked the Siletz Tribal Charitable Contribution Fund for once again helping our
schools. The last round of awards included $3,450 to Oceanlake to purchase six document cameras, and
$2,715 to Waldport High for a Vertimax training system.
The Superintendent thanked Dawn Pavitt of Pavitt Land Use Consulting for reducing her hourly rate by
one-third for bond projects.
He also recognized LCSD teachers, 37 of whom are seeking National Board Certification this year. In
Oregon, Gresham-Barlow currently has the most nationally certified teachers at this point (32); LCSD
has more teachers seeking this certification in one year than Gresham-Barlow has in total.
9113/11 Board Minutes
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Approval of the Consent Calendar

Motion 11/12-21

On motion of Director Martin, seconded by Director Turner, the Board unanimously approved Consent
Calendar items, including:
•Minutes, 8/23/11 Regular Session;
•Minutes, 9/22/11 Special Session;
•2011-12 Alternative Education Program (Insight School of Oregon);
•Regular Personnel Items and Addendum.
Approval ofT. Gerding Construction as CM/GC Contractor
Toledo Jr./Sr. Locker Room Project

Motion 11/12-22

On motion of Director Turner, seconded by Director Martin, the Board unanimously approved T.
Gerding Construction as the Construction Manager/General Contractor for the Toledo Jr./Sr. High
locker room project, subject to a seven-day appeal period.
The District received proposals from five contractors; the CM/GC Committee interviewed three of them
(T. Gerding, S & J Construction, and Greenberry Construction). Attorney Pete Ginter noted he is a non
voting member of the committee, and said the process is excellent. "It was a close vote, and the choice
was made by the committee unanimously."
T. Gerding Construction is the contractor currently working on the Toledo Elementary project.
CLASS Grant Update

Assistant Superintendent Dr. Sara Johnson and LCEA President Margie Grinnell reported the District
has received a planning grant for the CLASS (Creative Leadership Achievers Student Success) grant.
The grant will fund the design of expanded Career paths, educator evaluation systems, relevant
professional development and new compensations. It was awarded the District from the Chalkboard
Project. Along with teacher and administrator team members, board member Jean Turner will serve on
the design team.
Dr. Johnson reported a panel discussion is planned for September 27, when the team from LCSD will
share information with other districts around the state engaged in the same process.
Common Core State Standards

Assistant Superintendent Dr. Sara Johnson, Assistant Principal Tiana Tucker and School Improvement
Specialist Administrator Libba Sager presented information on LCSD's work to implement Common
Core State Standards (CCSS). These are a national set of shared K-12 learning expectations for
students in English/language arts and mathematics in which 48 states are participating to date.
In June of this year, 75 LCSD teachers worked on aligning Oregon standards with the Common Core
State Standards. They identified gaps between national and state standards so that curriculum may be
adjusted, then invited ODE to share with the District. "They were surprised to see how far ahead we
are," said Dr. Johnson. In August, the LCSD team presented to a group of approximately 300
9/13/11 Board Minutes
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superintendents and principals; they will make another presentation to principals at a conference in
October in Bend.
The District has been working on Total Instructional Alignment the last several years, which set the
stage for implementing CCSS. The national standards have a higher level of rigor than current
standards. Several key questions must be asked and answered, said Dr. Johnson: "Are teachers ready?
Are teachers demanding to align to CCSS? Are we bridging the knowing-doing gap? Confront the brutal
facts- where are you, really?."
Principals have designed plans for their respective schools. Information on CCSS is available for
teachers on the Pinnacle system.
Director Liz Martin thanked the group for their work, saying "This is one of the most important things I
have seen in the district."
Update on H.E.L.P. Program

Homeless Education and Literacy Project (H.E.L.P.) Coordinator Katey Townsend reported LCSD has
identified 471 homeless students in our District, up from 411 last year. These are students who lack a
fixed, regular and adequate nighttime residence. The vast majority in Lincoln County are those in shared
housing due to a variety of reasons (economic hardship, temporary foster care, loss of housing, couch
surfing, sharing the housing of others temporarily). There are no shelters in Lincoln County for
unaccompanied minors; there are 85 identified unaccompanied minors in Lincoln County, up from 50
last year.
LCSD now has advocates and centers in each area of the district (north, south, east and west), along with
Ms. Townsend and three Americorps members. Staff from Insight School also are available to help in
the centers (the district's alternative education provider).
The H.E.L.P. program works to remove barriers to education for students; obstacles may include high
mobility, lack of transportation, lack of school supplies and clothing, anxiety/trauma, hunger,
misunderstanding and others. Staff work to connect students with resources including school supplies,
hygiene supplies, clothing, meal programs, holiday gifts, computer access, a student work program, the
H.E.L.P. assistance fund and housing fund.
Mr. Novello noted the McKinney Vento homeless grant application filed by Ms. Townsend received the
highest score of any application submitted (LCSD also received the lion's share of the available
funding).
Summer Projects Update

Director of Support Services Rich Belloni reported much of the work done by Facilities/Maintenance
staff over the sunnner was peripheral to bond projects. Included in the myriad of projects were: staff
members were moved out of portables; classrooms were re-done; a grandstand was repaired; a sewer
line was installed; portables were moved or removed to accommodate new construction; telephones,
9/13/JI Board Minutes
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bells and intercoms were re-done; windows were replaced. "Everything blends together with the bond
projects," said Belloni. "We are catching up on our work orders."
The meeting was adjourned at 9:06 p.m.

Chairman

9/I3/11 Board Minutes
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Superintendent

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Personnel Action

PREPARED BY:

Carol Funk-H.R.

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent ~ Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Regular personnel action requiring Board approval.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends the Board approve the attached personnel items.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes~ No

O

Available: Yes O No~

Board Agenda-October 11, 2011-Personnel Action

New Licensed Hire(s):
Ashley Perkins

Kindergarten/OLake
BA/1

New Classified Hire(s):
Raymond Avis

Special Education Assist/TES

lreen Lapham

LIFT Program Facilitator

Kathy Cleaver

LIFT Program Facilitator

New Temporary Licensed:
William Hansen

Tutor

Cathy Piazza

Tutor

Leave of Absence(s):
Karen Huguley

Title I T.A./Sam Case

12/1/11-12/9/11
Personal Reasons

Julia Pearson

Homeless Worker/TES

9/15/11-10/15/11
Medical Leave

Melinda Jasmer-Klistoff

Rec. Clerk/Health Asst

9/29/11-10/7/11
Medical Leave

New Coach Hire(s):
John Wilkinson

Asst. Football/Taft 7-12

Seth Lewis

Asst. MS. Football/NPA

Resignation(s):
Donna Sanders

School Secretary/TES

Retiring

2/4/92-12/1/11
Ashley Freschi

TA/Childcare Provider

/6

Personal Reasons

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Amended ESD Local Service Plan

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent ~ Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

In February of this year, the Board approved a two-year "Local Service Plan" describing
ESD resolution services for 2011-13. Since that time, the plan has been updated with
housekeeping changes as well as financial affects of SB 250.

RECOMMENDATION:

The Superintendent recommends the Board approve the amended 2011-13 ESD Local
Service Plan, as summarized in the October 11, 20 I I Board Folder.

ADDITIONAL MATERIAL

Attached:

Yes~ No

BA-03
12/27101 lku

//

O

Available: Yes~ No

0

2011-2012 Resolution for the Amended LBL ESD Local Service Plan
Resolution Service Allocation

At least 90% of the annual State School Fund (SSF), Property Tax and other qualifying resources
allocated to LBL will be expended on resolution services. Services will be provided on a two
tiered basis.
Tier 1 Resolution Services

Tier I contains services that are available to all 12 districts and are determined as being essential
to all districts. Approval will be a unanimous vote to sustain or add to Tier I services. The
emphasis in Tier I is on achieving the greatest economies of scale and assuring equity of access.
Tier I services are fully funded out of the 90% of the SSF allocation. Service decisions are made
for a two year period. However, if a service is provided through a contract that LBL holds with a
third party vendor, the term of that contract will take precedence.
•
•
•
•
•
•
•
•

•
•
•

Business Information System
Student Information System Suite
TIENet Special Education Records System
Data Warehouse
Help Desk
Network Support Services Including Wide Area Network Operation
Network Systems Analysts
Education Evaluation and Consultation Center (School Psychologists, Speech
Language and other special education assessment personnel) includes EI/ECSE
Evaluations
Severely Disabled Support and Consultation
Interpreter/Translation Services
Home School Registration and Tracking

Tier 2 Resolution Services

Once Tier I funds are allocated, the remaining balance is used for Tier 2 services. 98% of Tier 2
funds are allocated based on the ADMw of the 12 component districts using the final estimate for
the May 15, 2010 SSF. The amount is rounded to the nearest whole percentage, not less than 1%.
The remaining 2% of Tier 2 funds will be distributed as a beginning fund balance each year. Once
established, the Tier 2 ADMw calculation does not change over a two year period in order for
districts and LBL to maintain a stable program. LBL and its component school districts will stay
within the constraints of our agreements, yet provide flexibility in the use of funds. We further
agree to:
Changes in Tier 2 resolution services are negotiated by each district between the LBL
superintendent and local superintendent based on individual need and within the following
criteria:
• Assist component school districts in meeting requirements of state and federal law
• Improve student learning
• Enhance the quality of instruction provided to students

/L

•
•
•
•
•

Provide professional development to component school district employees
Enable component school districts and the students who attend schools in those districts
to have equitable access to resources; and
Maximize operational and fiscal efficiencies for component school districts.
Service decisions will be made prior to May 1st of each year when possible.
Estimates of available resolution funding will be provided in March.

While every attempt is made to achieve economies of scale in Tier 2, the emphasis is on
customizing a service package for each district. Tier 2 services do not require participation by
every school district in the region. The emphasis is on the development of consortia of districts
utilizing a given service. These consortia may, and most likely will, utilize a variety of funding
resources, including resolution service resources, to fund services. The cost of Tier 2 services will
be based on the districts ADMr where applicable. Additionally, LBL Tier 2 resources, may be
used to acquire services with contractors other than LBL.
Amendments to the Local Service Plan
If the component school districts approve an amendment to a local service plan, the board of an
education service district may amend a local service plan that has been previously adopted by the
board and approved by the component school districts.
Adoption of Amendments October 11, 2011

By Lincoln County School District

Mylrea Estell, LBL Board Chair

Ron Beck, LCSD Board Chair

Date:_ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Date:_ _ _ _ _ _ _ _ _ _ _ __

/$

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Budget Committee Vacancies

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

'

Julie Baldwin

Consent D Information D

Discussion

D

Decision

C8J

DESCRIPTION OF AGENDA ITEM:
The Budget Committee for LCSD consists of the five school board members and five
appointed citizens from each of the board zones. The budget committee members serve
terms of three years in length, which are staggered to allow some continuity on the
committee. The school board appoints the other citizens to the Committee.
Vacancies currently exist in four of the five zones due to either term completions or
resignations. Budget Committee members in Zones 1 and 5 (Sue Ryan and Larry
Anthony, respectively) have indicated their willingness to continue on the Committee.
These vacancies are open for the full three-year term.
Zone 2 has a one-year remainder term, and Zone 4 has a two-year remainder term. The
positions are open until filled.

RECOMMENDATION:
The Superintendent recommends the Board appoint Sue Ryan and Larry Anthony to the
LCSD Budget Committee in Zones 1 and 5 respectively, to serve three-year terms (to
6/30/14).

ADDITIONAL MATERIAL

12127/01 lku

Attached:

Yes

O

No

C8J

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Resolution; Native American Heritage Month

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chairman Ron Beck

Consent D Information D

Discussion

D

Decision ~

DESCRIPTION OF AGENDA ITEM:

National Native American Heritage month is a nationally celebrated event.
Lincoln County School District has recognized this event in a number of ways
through the years, many times adopting a resolution declaring the month of
November as Native American Heritage Month.
The Board will consider such a resolution this evening.

RECOMMENDATION:

The Superintendent recommends approval of Resolution 2011/12-4, proclaiming the
month of November as "Native American Heritage Month."

ADDITIONAL MATERIAL

Attached:

Yes~ No

12/27101 lku

/$

O

Available: Yes

O

No 0

~

~

»
»
»
»
» Lincoln ) )
»
» County
»
» Schools
»
)
»
»
»
»
»
»
»
»
»
»
RESOLUTION 11/12-4
»
»
»
»
Native American Heritage Month
»
»
»
»
» WHEREAS, Lincoln County is home to an ancient, noble and enduring
»
»
»
» native culture, and;
»
»
»
» WHEREAS, Native Americans have handed down invaluable cultural
»
»
»
» knowledge and rich traditions which continue to thrive today; and
»
»
»
»
»
» WHEREAS, Lincoln County School District is committed to honoring the »
» contributions and strengths of its Native American families;
»
»
»
»
»
» WHEREAS, one of public education's greatest strengths is in the
»
» diversity of its students and families;
»
»
»
»
»
»
» WHEREAS, Lincoln County School District joins others across the
» nation in celebrating Native American Heritage Month to reaffirm a
»
» national commitment to remember the contributions of Native
»
»
»
Americans;
»
»
»
»
» NOW THEREFORE, we the Board of Directors of the Lincoln County
»
»
»
» School District do hereby proclaim the month of November as "Native
»
» American Heritage Month."
»
»
»
»
»
»
»
» Dated this 11th Day of October, 2011
»
»
»
»
»
»
»
»
»
»
»
»
»
Superintendent
»
» Chairman
»
»
»
»
»
»
»
»
»
»
»
»
»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»
QUALITY LEARNING fOfl ALL

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Oregon Report Card

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Tom Rinearson

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

The Oregon Department of Education is scheduled to release the annual school report
cards on October 6th Gust after the Board Folder is printed). Preliminary report card
results show that Lincoln County schools are trending upward, even with the academic
bar being raised. Three district schools are rated Outstanding (Crestview Heights, Isaac
Newton Magnet School, and Newport High). The report cards highlight school
achievement scores, attendance, staffing, testing participation, improvement, and
comparison of local achievement to state data.
Information on the Oregon Report Card was shared with the Board under separate cover.
This agenda item provides a vehicle for board members to ask questions, should they
wish.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

Attached:

6/14/06 /ku

I?

Yes

O

No~ Available: Yes~ No 0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Update- Ocean Literacy, Community Curriculum Resource Liaison

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Ruth McDonald/Rachael Bashor

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

Ruth McDonald, LCSD Community Curriculum Resource Liaison and Rachael Bashor,
School Liaison/Partnership Coordinator, Oregon Coast Aquarium will update the Board
on activities and accomplishments from last school year, as well as future plans.
The OCAMP Math/Science Partnership grant completed its second year and is starting
year three. New partnerships were developed, and current ones strengthened and
enhanced. The Ocean Literacy Curriculum lnititative is moving to Phase 2; partners
have applied for and are in process of developing several large grant applications to
support continued work. The highly successful Ocean Literacy Symposium was held to
kick off the school year for all licensed staff.

SUPERINTENDENT'S RECOMMENDATION:

For information only .

.

ADDITIONAL MATERIAL

Attached:

6/14/06 !ku

/g

Yes

O

No~ Available: Yes~ No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Demonstration of Pinnacle System

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Paul Williams

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

Data Specialist Paul Williams will demonstrate the district's Pinnacle system. He will
present the curriculum/instrution side, integrated with Gradebook.

SUPERINTENDENT'S RECOMMENDATION:

For information only.

ADDITIONAL MATERIAL

Attached:

Yes

O

6114/06 !ku

/9

No~ Available: Yes~ No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Budget/Continuous Improvement Planning Calendar

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent D Information D

Discussion j:gj

Decision

D

DESCRIPTION OF AGENDA ITEM:
Staff maintains a combined budget and continuous improvement planning calendar
which identifies tasks to be completed throughout the fiscal year. This calendar includes
the proposed dates of Budget Committee meetings for the 2012/13 budget process.

Board policy states the Board will set the date of the first Budget Committee meeting,
which is included on the planning document. Staff is proposing May 15, 2012.
The document also lists the date by which the Board is asked to provide directives
toward development of the budget.

SUPERINTENDENT'S RECOMMENDATION:

For discussion at this time.

ADDITIONAL MATERIAL

Attached:

Yes

6114/06 lku

c:2..J ) -

O

No

O

Available: Yes

O

No

0

2011-2012 Continuous Improvement and Budget Planning Cycle
Purpose: Overview of activities around CIP planning and Budget development.
Month
August

Site/Level

Activitv
Oregon Economic Forecast released

Business
Services

.

Schools

Administrators review School Improvement and Title Plans including the
professional development.plan with staff
.

September

LST

•

•

Staffreviews each school's School Continuous Improvement and Title
Plans and embeds them in the District Title Plan.
District Title Budgets and Narratives due to ODE by September 15.
Departments assess what needs were met and are not currently met

•
•
Human

.

Schools

•

·.

October

. .

.

.

Scho.ol Administration reviews SCIP/Budget with site council (August or
September).
What are great questions to ask parents at the beginning ofthe school year
to set.the stage for budget <,liscussions?
;

•

Business
Services -

.

Determine timeline for staffing change process

Resollfces

'

.

'

.·

.·

.

.

,,

.

,,

·.

Work with stakeholders to determine necessary changes to Staffmg Sheet

template.

-

.

.

Board

I 0/11/11 Board Meeting:
·
o Board presented with Proposed Budget Time line for 2012-13
o Budget Committee Vacancies -Zone I, 2, 4 & 5
o Board begins development of directives for developing the Proposed

LST

•
•
•

10/12/11 All Admin Meeting
District Data team assesses achievement levels by school and district-wide
Div 22 compliance visits to individual schools

Business

•
•

Identify anticipated funding for the following year.
· ·
Begin a discussion to identify District Level Services to support student
achievement in relation to the projected budget.
Develop talking points to principals and outline for discussion with
stakeholders.

&~

services

•

November

Board

..

11/08/11 Board Meeting {fuvite budget committee citizen members):
o First Budget Committ.ee Meeting date approved ( on Continuous
Improvement/Budget Timeline. Plan)
.
. o Appoint Budget Committee Members - Zone I, 2, 4 & 5
o Board discussion with public testimony opportunity to consider budget

priorities
o

LST

•

Board continues development of directives for developing the Proposed
Budget

Continue discussion to identify District Level Services to support student
achievement in relation to the projected budget.
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November
Cont'd

•

Business
Services

•

Share actual ADM compared to projected ADM by school, allocation
adjustments with Principals and LST
Provide talking points to Principals and outline for discussion with
stakeholders regarding the anticipated budget and the impact on

instructioilal services

•
•

Begin development of2012-13 Budget Staffing Sheet Template
Projected 2012-2013 financial picture shared with Board
.

December

Human
Resonrces

Assistant Superintendent presents Class Size Update to the Board, if necessary.

Schools

HS Principals and Athletic Directors review fees and prepare proposal
for 2012-2013.
.

Board

12/13/11 Board Meeting (Invite budget committee citizen members):
0
Take public testimony regarding budget concerns or proposals
0
Board decision on priorities for developing 2012/13 Proposed Budget
.

•
•

Business
Services

•
•
•

LST

•
January

Updated Projected Revenues 11-12 & 12-13 presented to Board
Information about the December Oregon Economic Forecast presented to
Board
Athletic Fee proposal presented to Board (based on recommendations from
Principals and Athletic Directors)
Finalize 2012-13 BuMet Staffmg Sheet Template
Plan for Title allocations for new school year - identify personnel and
programs to be paid for out of Title vs. General Fund
Title Carryover Grant is discussed, best use of available funds - Carryover
Budget written and submitted to ODE

Board

1/10/12 Board Meeting (Invite budget committee citizen members):
0
Staff presents Budget assumptions used to prepare Proposed Budget
Board makes a decision on Athletic Fee proposal based on
0
recommendations from Principals and Athletic Directors

LST

•
•

•

Business
Services

•

I

.

Superintendent makes final decisions about allocations to
building/departments
Title allocations for staffing sheets finalized
Budget allocations and 2012/13 Staffmg Sheets distributed to All
Administrators, includes Title Allocations (schools and departments)
Provide template/talking points to help guide discussions with Board's
Budget Priorities

.

February

•
•

Schools

.

•

•
'

•
.·

Site council and staff review local and state assessment
School staff and site cou.ncil review School Continuous Improvement and.
Title Plans for revisions and changes to meet learning needs
Principals hold meetiug with Site Council aud parents on budget inputSend date and time to Lanrie Urquhart in advance ofmeetings (budget
committee member.s wHl be invited to attend)
Principals hold meeting with staffon budget input - S.e.nd d;lte and .time to
Lanrie Urquhart in advance of meetings (budget committee members will
be invited to attend)
Principals develop budget staffing sheet to meet learning needs based.on
the input from stakeholders. Identified needs must be based on both local

.

.

and state assessments.
.
.
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February
Cont'd

LST

LST meets regionally to discuss department and school budget staffing sheet
proposals. Review evidence of SIP in staffing sheet decisions.

March

LST

•

LST meets regionally to review department & school finalized budget
staffing sheets for 2012-13 Proposed Budget
Staff develops a plan to identify needs for continuous improvement and
professional development (needs assessment).

•
Business
Services

•

Information about the March Oregon Economic Forecast presented to
Board
• Works on Proposed Budget
Put staffing changes together after review of all staffing sheets

Human
Resources
Schools

•

.

·.·
I
I

April

May

Business
Services
Human
Resources
Budget
Committee

.

Administrator presents staffing sheet to LST and explains how it meets
school improvement goals and budgetpriorities
• Administrator meets with school staff who have been displaced or have
FTE changes.on the fmalized staffing sheet
Staff changes by room, technology needs submitted with final staffing
.
sheet.
•
. .
Works on Proposed Budget

•

..

•
•
•

•
•
•

•

LST

•
•

Business
Services

.

•
•
•
•
•
•

.

Transfer request deadline - April 6th
Shares transfer list with Principals
April - August: Posting ofopen positions & new staff are hired
5/03/12 Budget Committee receives Proposed Budget document
5/15/12 !st Budget Committee Meeting
0
Superintendent's Budget Message
0
Explain what budget process is/is not
0
Receive public testimony
5/22/12 2nd Budget Committee Meeting
0
Staff responds to 1st meeting testimony
0
Receive public testimony
5/29/12 3rd Budget Committee Meeting - if necessary
0
Response to 2nd meeting testimony
No public testimony
0
0
Budget Committee discussion and approval of 12-13 Budget and
Tax Levies
Schools receive adjusted preliminary Title Allocations from Title
Coordinator
District Data team reviews school data and District Improvement Plan
5/01-5/03/12 Completes preparation of budget document & printing
5/02/12 Publishes !st notice of budget meeting
5/09/12 Publishes 2nd notice of budget meeting
5/03/12 Staff delivers Proposed Budget Document to Budget Committee
members & schools
Staff presents information about the May Oregon Economic Forecast to the
Board
5/31/12 Delivers Public Hearing Notice and FinancialSummary to the
News Times
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.

.

May
Cont'd

•
•
•
•
•

Human

Reassurance/recess break letters go out to classified employees
Tentative assignment letters out to all staff
Meet with Administrators to reveal fmalized staffing
Site council and staffreview local and state assessment
Schools review SCIP. for revisions and changes to meet learning
6/12/l2 Board Meeting
0
Boar.d conducts Public Hearing on 2012-13 Approved Budget
0
Board adopts 2012c 13 Budget at regular meeting .

Resources
Schools

June

Board
.

Schools··

I

I .

6/15/12.:. Final staffing sheets & PARs for2012,13 submitted to HR
• Revisions to Staffing Sheets/PARs are not. accepted fromJune 16th through
August 15th. Changes to Title staffwillnot be accepted witil Sept. 15 th
(Staffing sheets will be available as read-only on the shared drive during
this time)
• HR works individually with Adminfstrators on summer resignations
..

•

LST

.

•

. .

.

. .

Title Coordinator verifies that schools have a current and complete SCIP
that reflects goals, direction and allocations ofresources that address
identified learning needs prior to checking out for the summer.
District staff embeds building SC!Ps in District Title Budget Worksheets
and Narratives and the District Continuous Improvement Plan (DCIP).
(Ongoing June -August)

Business
Services

6/06/12 Public Hearing Notice and Financial Summary published in the News
Times

Human
Resourc.es

Finalize staffmg, work through bumping process for both Licensed and
Classified, fill vacant positions.

.

·.

July

.

Human

Continues hiring vacant positions

.

.

.
.

.

Resources
August

Schools

Licensed staffhired by August 17"'
.

Ongoing

.··

•

District

•
Schools

•

.
I

.·

. I

•
•

Data team reviews student learning at each school and across the district.
Monitor and adjust spending to meet student and staff needs .
· Collaborative teams review studentlearning and make adjustments .in
instructional strategies and interventions.
Staff report progress and needs to Site Co11ncil
Site Councilmakes recommendations for adjusting the SCIP to meet
.
learning needs
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Construction Excise Tax Rates

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent D Information D

Discussion [gj

Decision

D

DESCRIPTION OF AGENDA ITEM:

The Oregon legislature passed a law in 2007 allowing school districts to impose a tax on
new construction measured by the square footage of improvements, with different rates
for residential versus non-residential construction. The revenue must be used for capital
improvements.
The law allows the rate to increase, based on the Engineering News-Record
Construction Cost Index. LCSD currently uses the rate of$ LOO/square foot for
residential construction, and $0.50 for non-residential, up to a limit of $25,000 tax limit
on non-residential properties. The law would allow an increase to $1.07 and $0.54
respectively, and an increase to $26,800 tax limit on non-residential properties.
The purpose of this board agenda item is to allow the Board an opportunity to discuss
the rate and whether they wish to raise it to the limit allowed by law.

SUPERINTENDENT'S RECOMMENDATION:
.

For discussion at this time.

ADDITIONAL MATERIAL

6/14106 /ku

Attached:

Yes

O

No

O

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 11, 2011
ITEM:
TOPIC:

Policy EFAA, District Nutrition and Food Services

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent D Information D

Discussion ~

Decision

D

DESCRIPTION OF AGENDA ITEM:

The federal reauthorization of child nutrition programs, referred to as the Healthy,
Hunger-Free Kids Act of2010 requires changes to the District's food services policy. In
examining the current policy, staff discovered a coding error; the current LCSD policy is
"EFFA- Child Nutrition Programs." The current policy will be replaced by the new
policy EFAA, District Nutrition and Food Services. Administrative rules EFAA are
new as well, and must be adopted by the Board per federal law.
Adoption of the new policy and adminisrative rules will necessitate the deletion of
current policies: EFF A, Child Nutrition Programs; EFAB, Handling Lost, Stolen,
Misused Meal Tickets; EFABA School Food Service Meal Charges; and EFAL Second
or Non-Reimbursable Meals.

SUPERINTENDENT'S RECOMMENDATION:

For discussion at this time.

ADDITIONAL MATERIAL

6114/06 /ku

Attached:

Yes

O

No

O

Available: Yes

O

No

0

Code: EFAA
Adopted: 11 /8/1 1

Lincoln County School District

District Nutrition and Food Services
The district may enter into an agreement with the Oregon Department of Education (ODE) to operate the
National School Lunch Program (NSLP) and the Commodity Food Distribution Program (CFDP) by
signing a permanent Sponsor-ODE Agreement entitling the district to receive reimbursement for all
meals that meet program requirements and to earn commodity food entitlement based on the number of
lunches served.
The permanent agreement shall be signed by the superintendent or other school official with authority to
obligate the district to legally binding contracts, subject to annual ODE renewal and will include, at the
district's option, an agreement to operate the School Breakfast Program (SBP), Summer Food Service
Program (SFSP), the Child and Adult Care Food Program (CACFP) and the Special Milk Program
(SMP). The district recognizes that meals and snacks served by the district will not be eligible for
reimbursement until the annual program update is received and approved by ODE.
The permanent Sponsor-ODE Agreement shall include assurances by the district that it will follow all
NSLP regulations regarding:

I.

Free and reduced price process (updated annually);

2.

Financial management of the nonprofit school food service;

3.

Civil rights and confidentiality procedures;

4.

Nutrition content of meals served;

5.

Use and control of commodity foods;

6.

Accuracy of reimbursement claims;

7.

Food safety and sanitation inspections.

The superintendent will develop administrative regulations as necessary to implement this policy and
meet the requirements of state and federal law. The regulation(s) will be reviewed and adopted by the
Board as required by law.
END OF POLICY
Legal Reference(s):

ORS 327.520 - 327.535
OAR 581-051-0100
OAR 581-051-0305
OAR 581-051-0310
OAR 581-051-0400
Nondiscrimination on the Basis of Handicap in Programs or Activities Receiving Federal Financial Assistance, 7 C.F.R. Part
15b (2001).
U.S.D.A., ELIGIBILITY GUIDANCE FOR SCHOOL MEALS MANUAL
U.S.D.A., FNS INSTRUCTION 765-7 REV. 2: HANDLING LOST, STOLEN AND MISUSED MEAL TICKETS
Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. 1751 §§ 203,205.

District Nutrition and Food Services - EFAA
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Lincoln County School District

Code: EFAA-AR
Adopted: 11/8/11

Reimbursable School Meals and Milk Programs
(National School Lunch Program, School Breakfast Program, Special Milk Program)

The district's nutrition and food services will be operated in accordance with the following requirements:
Meal Pricing Procedures

1.

The district may operate the Special Milk Program (SMP) at schools where students do not have
access to program meals. Under SMP, the district will choose one of the following options:
a.
b.

Non-pricing (serve SMP milk at no charge to all students);
Pricing programs without a free option (charge all students for SMP milk); or pricing
programs with a free option (distribute confidential applications for free milk and charge only
those students for SMP milk who do not qualify for free milk based on the household's
application or direct certification from Adult and Family Services (AFS)).

2.

Reimbursable meals will be priced as a unit.

3.

Reimbursable meals will be served free or at a reduced price to all children who are determined by
the district to be eligible for free or reduced price meals.

4.

Annually, the district will establish prices for reimbursable student meals. The price charged to
students who do not qualify for free or reduced price meals will be established annually by the
district in compliance with state and federal laws. 1

5.

The price charged to students who qualify for reduced price meals will be established annually by
the district in compliance with state and federal laws. 1

6.

The district will offer SMP without the free option to students who are not able to participate in the
district's lunch or breakfast programs.

Application Procedures
1.

Households receiving food stamps or Temporary Assistance to Needy Families (TANF) benefits, as
identified by Oregon Department of Education (ODE), will be automatically eligible for free meals
for the students listed on the official document.

2.

Households that submit a confidential application will be notified of their student's eligibility for
free or reduced price meals. Households that are denied free or reduced price benefits will be

1

The new requirement under Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. 1751 §§ 205 establishes new criteria for equity
in school lunch pricing.

Reimbursable School Meals and Milk Programs - EFAA-AR
1-7

notified in writing using the Oregon Department of Education (ODE) template letter distributed to
the district annually.
3.

On a case-by-case basis, when a student is known to be eligible for free or reduced price meal
benefits and the household fails to submit a confidential application, the superintendent or designee
may complete an application for the student documenting how he/she knows the household income
qualifies the student for free or reduced price meal benefits. Parents of a student approved for free or
reduced price benefits, when application is made for the student by a school official, will be notified
of the decision and given the opportunity to decline benefits.

4.

Students who do not qualify for free or reduced price meals are eligible to participate in the National
School Lunch Program (NSLP) and School Breakfast Program (SBP) and will be charged "paid"
meal prices set by the district. "Paid" category students will be treated equally to students receiving
free or reduced price benefits in every aspect of the district's NSLP.

5.

The district has established a fair hearing process under which a household can appeal a decision
with respect to the household's application for benefits or any subsequent reduction or termination of
benefits.

6.

In the event of major employers contemplating large layoffs in the attendance area of the district, the
district will provide confidential applications and eligibility criteria for free and reduced price meals
to the employer for distribution to affected employees.

Financial Management of the Nonprofit School Food Service

1.

The district will maintain a nonprofit school nutrition and food service operation.

2.

Revenues earned by the school nutrition and food services will be used only for the operation or
improvement ofNSLP and SBP.

3.

Lunch and breakfast meals served to teachers, administrators, custodians and other adults not
directly involved with the operation of the district's nutrition and food services will be priced to
cover all direct and indirect cost of preparing and serving the meal. 2

4.

District nutrition and food services revenues will not be used to purchase land or buildings.

5.

The district will limit its nutrition and food services net cash resources to an amount that does not
exceed three months average expenditures.

6.

The district will maintain effective control and accountability for, and adequately safeguard, all
nutrition and food services' cash, real and personal property, equipment and other assets, and ensure
they are used solely for nutrition and food services purposes.

7.

The district will meet the requirements for allowable NSLP and SBP costs as described in Office of
Management and Budget (0MB) circular A-87.

2

For meals with portion sizes equivalent to student meals, the adult meal price will be no less than the amount ofreimbursement
for a free-eligible meal, plus the value of commodity foods used in the meal preparation.
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8.

In purchasing nutrition and food services goods or services, the district will not accept proposals or
bids from any party that has developed or drafted specifications, requirements, statements of work,
invitations for bids, requests for proposals, contract terms and conditions or other documents for
proposals used to conduct the procurement.

9.

All procurement transactions for nutrition and food services goods and services will be conducted
according to state, federal and district procurement standards using the applicable cost thresholds.

10.

In the operation of its nutrition and food services program, the district will purchase food products
that are produced in the United States, whenever possible.

Civil Rights and Confidentiality Procedures

1.

The district will not discriminate against any student because of his/her eligibility for free or reduced
price meals.

2.

The district will not discriminate against any student or any nutrition and food services employee
because ofrace, color, national origin, sex, sexual orientation, religion, age or disability.

3.

The district will assure that all students and nutrition and food services employees are not subject to
different treatment, disparate impact or a hostile environment.

4.

Established district procedures will be followed for receiving and processing civil rights complaints
related to applications for NSLP and SBP benefits and services, and employment practices with
regard to the operation of its NSLP and SBP. The district will forward any civil rights complaint
regarding the district's nutrition and food services to ODE's civil rights coordinator within three
days of receiving the complaint.

5.

The district will make written or oral translations of all nutrition and food services materials
available to all households who do not read or speak English.

6.

The district will maintain strict confidentiality of all information on the confidential application for
free and reduced price meals including students' eligibility for free or reduced price meals and all
household information. The district's NSLP and SBP operators are not required to release any
information from a student's confidential application for free or reduced price meals. No
information may be released from a student's confidential application for free or reduced price meals
without first obtaining written permission from the student's parent or legal guardian/adult
household member signing the application, except as follows:
a.

An individual student's name and eligibility status may be released without written consent
only to persons who operate or administer federal education programs; persons who operate or
administer state education or state health programs at the state level; persons evaluating state,
education assessment; or persons who operate or administer any other NSLP, SBP, SMP,
Summer Food Service Program (SFSP), Child and Adult Care Food Program (CACFP) or the
Food Stamp Program;
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b.

Any other confidential information contained in the confidential application for free and
reduced price meals (family income, address, etc.) may be released without written consent
only to persons who operate or administer NSLP, SBP, SMP, CACFP, SFSP and the Special
Supplemental Nutrition Program for Women, Infants and Children (WIC); the Comptroller
General of the United States for audit purposes; and federal, state or local law enforcement
officials investigating alleged violation of any of the programs listed above.

Nutrition and Menu Planning3

1.

Meals and snacks served for reimbursement will meet the recommendations of the most current
Dietary Guidelines for Americans.

2.

Meals served for reimbursement will meet at least the minimum NSLP and SBP requirements for
menu items and nutrient standards4.

3.

Meals served for reimbursement will:
a.
b.
c.

Meet at least the minimum nutrient standards set for calories, protein, calcium, iron, vitamin A
and vitamin C;
Meet the maximum standards set for total fat and saturated fat; and
Offer less sodium and cholesterol and increase the level of dietary fiber over time. The district
will use a USDA-approved menu planning approach to plan meals and snacks claimed for
reimbursement.

4.

The menu planning approach selected by the district to be used in all schools under its jurisdiction is
nutrient standard menu planning .

5.

The district win use the offer versus serve option when serving NSLP lunches to senior high school
students. High school students must take at least an entree and one other menu item offered in
program lunches.

6.

The district will use the offer versus serve option when serving program breakfasts to senior high
school students. High school students must take at least two of three menu items offered in program
breakfasts.

7.

The district will use the offer versus serve option when serving program lunches to students below
senior high school grades. Students below high school grades will be required to take at least an
entree and one other menu item offered in program lunches.

8.

The district will use the offer versus serve option when serving program breakfasts to students below
senior high school grades. Students below high school grades will be required to take at least two of
three menu items offered in program breakfasts.

'Schools may plan menus using one ofthe approved United States Department of Agriculture (USDA) menu planning
approaches (e.g., Traditional Food-Based Menu Planning, Enhanced Food-Based Menu Planning, Nutrient Standard Menu
Planning and Assisted Nutrient Standard Menu Planning). Additional details are available at the Oregon Department of
Education, Child Nutrition Programs.
4
This option is used by districts using nutrient standard menu planning.
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9.

A copy of the Board minutes adopting the offer versus serve policy for students below high school
grades for program lunches and/or for all students in the district for program breakfasts, as
applicable, will be made available upon request.

Use and Control of Commodity Foods
1.

The district will accept and use commodity foods in as large a quantity as may be efficiently utilized
in the reimbursable lunch and breakfast program.

2.

The district will maintain necessary safeguards to prevent theft or spoilage of commodity foods.

3.

The value of commodity foods used for any food production other than NSLP, SBP or snacks shall
be replaced in the food service inventory.

Accuracy of Reimbursement Claims
1.

The district will claim reimbursement only for reimbursable meals served to eligible children.

2.

All meals claimed for reimbursement will be counted at each dining site at a "point of service"
where it can be accurately determined that the meal meets NSLP and SBP requirements for
reimbursement.
The person responsible for determining reimbursability of meals will be trained to recognize a
reimbursable meal under the menu planning approach used at the school.

3.

4.

The district official signing the claim for reimbursement will review and analyze monthly meal,
counts to ensure accuracy of the claim, before submitting the claim to ODE.

5.

Annually, by November 15, the district will verify a random sample of applications according to
NSLP verification requirements. Instructions for completing the verification process will be sent by
ODE to the district in October each year.

Food Safety and Sanitation Inspections
1.

The district will maintain necessary facilities for storing, preparing and serving food and milk.

2.

Annually, the district will schedule food safety inspections with the county Environmental Health
Department or Oregon Department of Human Resources for each school or dining site under its
jurisdiction.

3.

The district will maintain health standards in compliance with all applicable state food safety
regulations at each school or dining site under its jurisdiction.

General USDA NSLP/SBP/SMP Requirements
1.

The district will ensure that no student is denied a meal as a disciplinary action.

2.

Breakfast will be served in the morning hours, at or near the beginning of the student's school day.
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3.

Lunch will be served between the hours of 10 a.m. and 2 p.m.

4.

The district will provide substitute foods for students who are determined by a licensed physician to
be legally disabled and whose disability restricts their diet. Substitutions will be provided only when
a medical statement from the licensed physician is on file at the school. The medical statement must
state the nature of the child's disability and how the disability affects the child's nutrition needs, and
it must provide a medical prescription for substitute foods or texture modification. The district will
not charge more than the price of the school meal, as determined by the child's eligibility status, for
substitute meals or foods.

5.

The district will control the sale of the following foods of minimal nutritional value (FMNV):
carbonated beverages, water ices, chewing gum, hard candy, jelly and gum candies, marshmallow
candy, fondant (candy com-type), licorice, cotton candy and candy-coated popcorn.

6.

The district will ensure that soda pop vending machines and sales of other FMNV will not be
allowed in any school's dining site(s) during the time(s) when NSLP lunch meals or SBP breakfast
meals are served or eaten. Dining sites are cafeterias and any other place where NSLP lunch meals
or SBP breakfast meals are served or eaten.

7.

The district will ensure that potable drinking water will be available to students, free of charge for
consumption in the place where meals are served during meal service. 5

8.

The district will notify all households of its meal charge requirements early in the school year. The
district's meal charging requirements are as follows:
While meal charging is generally not allowed, a student may accumulate no more than the following
negative amounts:
Elementary-Three (3) meals
Middle School 7-8 - Two (2) meals
High School 9-12- One (1) meal
After reaching the meal charges on credit, with no intervening payments, the student will not be able
to receive a regular full meal. So that no student in grades K-8 go without a meal, the student will
receive a substitute meal which will include either a peanut butter or cheese sandwich, offering bar,
and a milk. If an allergy exists, a substitution will be made to accommodate the allergy. Students
who need to add money to their account will receive notification telling parents or guardians of need
to deposit more money into their student's account. Those student accounts that fall into a negative
balance will be sent home with a "Negative Balance" statement every week (grades K-6 only).

9.

The sale of foods (other than FMNV) in competition with the district's lunch (NSLP) or breakfast
(SBP) programs will be allowed in dining sites during lunch and breakfast periods with Board
approval only when all income from the food sales accrues to the benefit of the district's nutrition
and food services or accrues to a school or student organization approved by the Board. A copy of
the Board minutes approving and defining competitive food sales will be made available upon
request.

'N'<w,teffiili:e,@11tRm~~i'IBe~Ji119;i#@g~rf!':11l~'t,~s\~§!8t~()fo;Jg:w:cs',~,,:i;7§t§§',~q~:
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The district will not use nutrition and food services funds to purchase FMNV for sale unless the
proceeds from the sale of those foods is deposited into the Nutrition and Food Services account in an
amount sufficient to cover all direct and indirect costs relating to the purchase and service of the
foods.

11.

Soda pop and any other FMNV will not be offered "at no additional cost" with NSLP lunch meals or
SBP breakfast meals in any district school.

12.

"Seconds" or leftover meals will not be offered to students. It is the intent of the Nutrition Services
program to limit leftovers and only produce the number of meals to meet the needs of the program.
Due to the growing epidemic of childhood obesity it is the desire of the district to provide students
with a single meal that meets USDA guidelines.
If a student is still hungry after eating their meal they may return to the offering bar for additional
fresh fruits and vegetables.

Record Keeping
13.

All currently approved and denied confidential applications for free and reduced price meals and all
current direct certification documents will be maintained for three years after the current school year.
Records will be maintained longer in the event of unresolved audit(s) until the audit(s) has been
completed.

14.

All currently approved and denied confidential applications for free and reduced price meals and all
current direct certification documents will be readily retrievable by school or site and made available
to state or federal reviewers upon request.

15.

The district will maintain financial records that account for all revenues and expenditures of the
nonprofit school nutrition and food services for a period of three years after the school year to which
they pertain.
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