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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Executive and Regular Sessions
Tuesday, August 26, 2008- 6:30 p.m. and 7:00 p.m.
Newport High School
Newport, Oregon
6:30 p.m. Executive Session- ORS 192.660 (2)(d) Labor Negotiations
AGENDA
1.

CALL TO ORDER

2.

ROLL CALL- ESTABLISHMENT OF A QUORUM

3.

INTRODUCTIONS

4.

COMMUNICATIONS

Page

(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is
asked to complete a "Board Communication Request" form, available from the board secretary. The chairman reserves
the right to limit the time allotted to each presenter. It is requested that those addressing the board state their name for
the record.)

5.
6.

a. Written
b. From the Audience
c. Staff Recognition- New Administrators

1

BOARD REPORTS
CONSULTANT REPORTS/STAFF REPORTS
a. Update on Synthetic Turf Field at Taft High
b. Financial Report

7.

SUPERINTENDENT'S REPORT

8.

ADOPTION OF THE CONSENT CALENDAR

2

3

(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action on
matters of a routine matter is addressed in one motion to conserve time for other deliberation by the
Board.)
a.
MINUTES OF THE BOARD

b.
C.

d.

e.
f.

g.
h.
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1. June 30, 2008 Special Session
4
2. July 8, 2008 Regular Session
5-8
3. July 17, 2008 Special Session
9-9a
4. July 27 & 28, 2008 Work Session
10-15
5. August 7, 2008 Special Session
16-17
EDUCATION SERVICES
1. 08-09 Alternative Education Programs
18
HUMAN RESOURCES
1. Regular Items
19-20
BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICES
BOARD
OTHER

Page

9.

OTHER DECISION ITEMS

(Decision Items are those that have been presented to the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a.
b.
c.
d.
e.
f.
g.

10.

EDUCATIONAL SERVICES
HUMAN RESOURCES
1. DECISION: Contract, Business Manager
21
BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
BOARD
OTHER
1. DECISION: Film as Literature Course, Newport High
21a

ITEMS OF DISCUSSION AND INFORMATION

(Discussion Items are presented for the Board's consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information only.)

a.

b.
c.
d.
e.
f.
g.

11.

EDUCATIONAL SERVICES
1. Information on Preliminary 07-08 A YP Report
22
2. Information on Mentor Program and New Teacher Induction
23
3. Update on K-12 Alignment Project
24
HUMAN RESOURCES
1. Substitute Teacher Pay Rate
25
BUSINESS SERVICES
1. Discussion on 09-1 O Budget Calendar
26-27
SPECIAL PROGRAMS
1. PSA, Murray Lein, O.T.
28-30
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
BOARD
1. Discussion on Board Goals and Work Plan, 08/09
31-36
OTHER

ADJOURNMENT

The next regular session meeting of the Board is Tuesday, September 9, 2008, 7:00 p.m. at
Toledo High School.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
8/26/08
ITEM:
TOPIC:

Staff Recognition- New Administrators

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Tom Rinearson

Consent D Information 0

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

The District has four administrators new to the District this year: Majalise Tolan,
Assistant Principal at Taft 7-12; Sharman Ensminger-Stapp, Principal at Sam Case;
Pedra Berenson, Principal at Toledo Elementary; and Mary Schaer, Principal at
Crestview Heights.
The administrators will be introduced at the August 26th board meeting.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

Attached:

6114/06 /ku

I

Yes

O

No

0

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
8/26/08
ITEM:
TOPIC:

Update- Synthetic Turf Field, Taft High

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Rich Belloni

Consent D Information C8'J

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

Earlier this month, the Board approved an agreement with Professional Turf Solutions
for installation of an all-weather field in Lincoln City. Director Rich Belloni will
provide an update of the construction process.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

Attached:

6/14/06 lku

L

Yes C8'] No

O

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Financial Reports

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Julie Baldwin

Consent D Information [gJ

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

The cash flow report, Bills and Claims, Special Revenue Fund Financial Report and the
Investment Report as of July 31, 2008 will be presented to the Board at the August 26,
2008 board meeting.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL
BA-03
12/27101 lku

Attached:

Yes

O

No [gj Available: Yes [gj No

0

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Special Session
Monday, Jnne 30, 2008 - 10:00 a.m.
District Administration Office
Newport, Oregon

Minutes
Present:

Brenda Brown, Chairman; Jean Turner, Vice Chairman, Ron Beck, Jana Cowan,
Amy Coulter (via telephone), Directors

Also Present:

Len Geiger, Assistant Superintendent; Julie Baldwin, Business Manager; Tricia,
substitute reporter for News Times; Laurie Urquhart, Secretary

Call to Order- Establishment of a Quorum
Chairman Brown convened the meeting and called the session to order at 10:00 a.m. with a quorum of
all five board members present (one, Amy Coulter, via telephone). Superintendent Rinearson was
excused from the meeting.

Discussion on Appropriations Transfer, Annual Review
Business Manager Julie Baldwin presented Resolution 2007/08-12, Appropriations Transfer- Annual
Review 2007/08 for the Board's consideration. The transfer was necessitated by the need to stay within
appropriated spending levels. Ms. Baldwin explained the change was needed for a variety of factors,
''lcluding the new Business Information System and employees' unfamiliarity with the Purchase Order
..Jystem. Too, Ms. Baldwin noted that she did not fully consider unencumbered spending when
developing the previous appropriations transfer. She also stated the Board meeting in June took place
earlier in the month than in previous years, providing less time for budgetary needs to become known.
The Board approved the Oregon Council for Online Learning charter school after the 07/08 budget had
been developed. It was hoped that unspent appropriations would be sufficient to cover expenses for the
charter school, but it turned out additional appropriations are needed. (Funding will be received in the
coming fiscal year for the OCOL school, which will leave the District in a better position).

Approval of Resolution 2007/08-12, Appropriations Transfer
Annual Review 2007-08

Motion 07/08-51

On motion of Director Beck, seconded by Director Cowan, the Board unanimously approved Resolution
2007/08-12, Appropriations Transfer-Annual Review 2007-08.
The meeting was adjourned at 10:07 a.m.

Chairman
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Superintendent

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Regular Sessiou
Tuesday, July 8, 2008- 7:00 p.m.
Newport High School
Newport, Oregou

Minutes
Presidiug:

07/08 Chairman Brenda Brown; 08/09 Chairman Jean Turner

Present:

Directors Brenda Brown, Jean Turner, Jana Cowan, Ron Beck, Amy Coulter

Also Present:

Tom Rinearson, Superintendent; Laurie Urquhart, Secretary; approximately 20
members of the staff, media and interested patrons present.

Call to Order- Establishment of a Quorum

07/08 Board Chairman Brenda Brown convened the meeting and called the session to order at 7:10 p.m.
with a quorum of all five board members present.
Election of 08/09 Board Chair

Motion 08/09-1

N"otninated by Director Cowan, seconded by Director Brown, the Board unanimously elected Jean
umer as Chairman of the Board for the 2008/09 year.
Election of 08/09 Board Vice-Chair

Motion 08/09-2

Nominated by Director Brown, seconded by Director Coulter, the Board unanimously elected Jana
Cowan as Vice-Chairman of the Board for the 2008/09 year.
Communications/Staff Recognition

Superintendent Rinearson introduced new Sam Case Principal Sharman Ensminger-Stapp, and
welcomed her to the District.
Board Reports

Director Brenda Brown gave kudos to the east area 21 st Century program, noting 102 students are
registered for the six-week program.
Superintendent's Report

Superintendent Rinearson recognized Mike Phillips, Dan Kauffman, Darrell Richards and Taft High
ASB for their efforts in building a 6500 square foot courtyard at Taft High. The equipment, materials
and labor were all donated to make the courtyard a reality. Taft High seniors, alunmi and parents
:illaborated on the project.
7/8/08 Board Minutes
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The Superintendent thanked the Altrusa Club of Yaquina Bay for their donation of $550 to the
.ewport/Toledo Teen Parent program. The funds will be used to support teens in need of services
healthy and in school.
Mr. Rinearson thanked Epsilon Theta Sorority in Waldport for their donation of $200 to the Waldport
Family Literacy Resource Center and Teen Parent program. The funds will be used to purchase school
supplies, diapering necessities, car seats, parenting classes, etc.
Superintendent Rinearson thanked the Siletz Tribal Charitable Contribution fund for their donation to
seven different LCSD programs during their last round of giving.
The Superintendent wished Board member Ron Beck "Happy Birthday" on August 7th
Approval of the Consent Calendar

Motion 08/09-3

On motion of Director Beck, seconded by Director Coulter, the Board unanimously approved the
Consent Calendar items, including:
•Minutes, June 10, 2008 Regular Session;
•NHS Planned Course Statement, Algebra lA and lB;
•WHS Planned Course Statement, Zoology;
•Termination of Charter Contract, OCOL;
•Regular Personnel Items and Addendum dated 7-8-08;
•Policy DJ, District Purchasing;
Policy JHCC, Communicable Diseases;
•Policy JHCD, Administering Non-Injectable Medicines to Students;
•Policy JHCDA, Administering Injectable Medicines to Students;
•08/09 School Meal Prices.
Approval of West Area Calendar, 08/09

. Motion 08/09-4

On motion of Director Cowan, seconded by Director Coulter, the Board unanimously approved the West
Area calendar for 2008/09 as presented 7/8/08. The basic changes include moving from seven half-day
inservices on Wednesdays, to five full day training on Mondays. The calendar will be available on the
District's website.
Approval of North Area Calendar, 08/09

Motion 08/09-5

On motion of Director Coulter, seconded by Director Brown, the Board unanimously approved the
08/09 North Area Calendar as presented 7/8/08. The North area will have full-day inservices on
Fridays.
Approval of Organizational Resolution

Motion 08/09-6

On motion of Director Coulter, seconded by Director Beck, the Board unanimously approved Resolution
'W08/09-l, Designation of District Officers, Clerks, Agents and Depositories of Funds as amended
./8/08 (the Board changed the mileage reimbursement rate to 58.5 cents per mile- same as the IRS rate,
and removed "to the limit of$25,000" from the 'Disposal of Surplus Property' portion of the resolution).
718/08 Board Minutes
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pproval of Revised Board Meeting Calendar, 08/09

Motion 08/09-7

On motion of Director Coulter, seconded by Director Brown, the Board unanimously approved the
Revised Board Schedule of Meetings for 2008/09, as presented 7/8/08. The August meeting was
rescheduled from August 12'h to August 26 th
Discussion on 08/09 Alternative Education Programs

School Operations Administrator Joe Novello presented alternative education programs at the Carolyn
Brown School in Newport and Toledo High School for the Board's consideration (as required by
policy). Both schools meet the lengthy criteria specified by board policy; there are 40 students in each
program.
Chairman Turner asked about a timetable for having alternative education programs in the north and
south areas of the District. Mr. Novello explained there is nothing stopping those areas from having
alternative education programs; it is decided locally.
Information on Taft High Eligibility Pilot Program

Taft 7-12 Principal Scott Reed and Athletic Director Mychal Williams presented information on the
school's academic eligibility pilot project. The pilot has completed year one of three, and suggests that
allowing students struggling in the classroom to participate in co-curricular activities results in improved
udent achievement. Mr. Williams commented that it "feels better" using this program, by not
eliminating some students that otherwise would not qualify to participate.
The Taft High pilot employs a waiver of Policy IGD which delineates the academic criteria students
must meet to participate in co-curricular activities (i.e., a 2.0 GPA with no more than one "F.") Students
at Taft who fall below this threshold must participate in a plan of assistance in order to participate in co
curricular activities. Plans for the new year include additional study tables; students will take part for 30
minutes daily, or possibly three times per week. Mr. Williams recognized Kevin Graves for his help in
administering the program last year.
Principal Reed noted the goal is not to lower expectations, but to raise them. "It is our job to help all
kids, not just the ones already succeeding," said Reed. Director Cowan asked if there are plans in place
to help struggling students who do not participate in sports. Mr. Reed responded that several avenues
exist to help students, including the music program and efforts of Kevin Graves, through the
Commission on Children and Families. More data will be shared with the Board after the conclusion of
the next semester.
Discussion on New Course, NHS: Film as Literature

Newport High teacher Samantha Murphy and counselor Reyna Mattson presented the planned course
statement for a new class being considered for Newport High: "Fihn as Literature." The class will study
different genres of film, mainly from the 1930's to the 1960's. It is a writing intensive course that will
1cus on both the societal and historical impact of each fihn studied. Issues include: racism, gang
conflict, integrity and armed conflict, among others.
7/8/08 Board Minutes
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his type of course is becoming more common at the high school level, and is offered at the college
level routinely. Ms. Murphy explained the films being considered are not available for sale or rent in
local businesses. Twenty six students are pre-enrolled; the number is expected to grow. Ms. Mattson
noted the school would like to build a several year plan where classes are alternated.
Curriculum Administrator Sandi Williams explained that courses have been well vetted by the time the
Board is asked to consider them, and gave kudos to Ms. Murphy for her "incredible research."
Superintendent Rinearson noted that each time the Board approves a planned course statement, that
course becomes available for all district schools. The course will return for the Board's consideration at
the next meeting.
Discussion on Policy JFCF/GBNA, Hazing, Harassment ...

Policy JFCF/GBNA applies to students, and adds "cyberbullying" as a form of harassment. The Board
approved the same policy as applicable to employees at the June board meeting. The policy will return
to the Board for their consideration at the next board meeting.
Update on Construction Excise Tax Activities

Director of Support Services Rich Belloni reported an additional community meeting to gather input
regarding uses of the Construction Excise Tax is scheduled for July 9, 6:00 p.m. at the home of Lincoln
City Mayor Lori Hollingsworth.
Mr. Belloni reported over $51,000 has been collected to date, mostly from Lincoln County.
Discussion on Board Goals, 08/09

Each year the Board develops Board goals, so began the process by reviewing the 07/08 goals. They
will continue their discussion at a work session retreat July 27/28.
Discussion on Logistics, Board Retreat

A Board work session retreat is scheduled for late July at the WorldMark in Gleneden Beach. Chairman
Jean Turner asked Board members to email suggestions for topics to Laurie Urquhart.
The meeting was adjourned at 8:30 p.m.

Chairman
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Special Session
Thursday, July 17, 2008 - following 7:00 p.m. Executive Session
Newport Middle School
Newport, Oregon

Minutes
Presiding:

Chairman Jean Turner

Present:

Directors Ron Beck, Brenda Brown, Amy Coulter

Also Present:

Tom Rinearson, Superintendent; Rich Belloni, Director; Laurie Urquhart,
Secretary

Excused:

Jana Cowan

Call to Order- Establishment of a Qnorum

Board Chairman Jean Turner convened the meeting and called the session to order at 8:06 p.m. with a
quorum of four board members present. Vice Chairman Jana Cowan was excused from the meeting.
Motion 08/09-8

4pproval of Offer to Purchase Property

On motion of Director Brown, seconded by Director Coulter, the Board unanimously approved
accepting the offer dated 6-25-08 from the City of Lincoln City to purchase Tax Lot 7-ll-27DD-4900,
as defined in the offer.
The District received a letter dated June 25, 2008 from Ron Ploger of Lincoln City that comprised the
offer.
The meeting was adjourned at 8:08 p.m.

Chainnan
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Superintendent

~ ~
Lincoln City

Department of

PARKS AND RECREATION

June 25, 2008
Rich Belloni
Lincoln County School District
PO Box 1110
459 SW Coast Hwy
Newport, OR 97365
RE: Open Space Purchase Tax Lot 7-11-27-00-4900
OearRich,
Our Open Space Committee met to discuss the potential purchase of the districts
vacant property identified as Tax Lot 7-11-27-00-4900. After strong debate the
majority of the committee approved a motion to forward issue to the city council
with the recommendation Lincoln City tender an offer to purchase the land.
I advised the council in executive session on June 23 rd providing them with
information regarding the potential purchase. The council has authorized me to
negotiate the purchase.
Lincoln City would like to offer $225,000.00 for the property identified as Tax lot
7-11-27 0D-4900. The offer would be contingent on the funds derived from the
sale of the property be allocated toward the all-weather soccer field at Taft High
School and that the property pass a level one environmental review.
Rich, I will be out of the office from June 26th through June 30th please give me a
call next week. I'd like to talk about this sale and where we are with the soccer
field, I think we may be able to find some additional dollars to help move the
project along.

" PRIDE IN SERVICE"
801 S. W. Hwy 101 •

P. 0. Box 50 • Lincoln City, Oregon 97367 • (541) 994-2131 • FAX (541) 996-1284 • TDD (541) 994-7432

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Work Session
Sunday, July 27, 2008, 4:00 p.m.-7:30 pm.
Monday, July 28, 2008- 8:30 a.m.- 4:00 p.m.
WorldMark Resort
Gleneden Beach, Oregon

Minutes
Presiding:

Chairman Jean Turner

Present:

Chairman Jean Turner; Vice-Chairman Jana Cowan; Ron Beck (present on
Monday, July 28); Brenda Brown, Amy Coulter

Also Present:

Tom Rinearson, Superintendent; Laurie Urquhart, Secretary

Call to Order- Establishment of a Quorum

Board Chairman Jean Turner convened the meeting and called the session to order at 5:25 p.m. with a
quorum of four board members present (Director Beck was excused on Sunday, July 27, but was present
for the entire Monday session, July 28).
Uiscussion on Setting the Work Session Agenda

At the last regular session, the Board was asked to submit topics for discussion at the work session.
During this agenda item at the work session, the Board reached consensus to discuss:
1) 07/08 Board Self Evaluation
2) Facilities Planning/Construction Excise Tax
3) Communications
4) Superintendent Evaluation Form
5) 08/09 Board Goals
They reached consensus to begin the Monday session at 8:30 a.m., have lunch at noon, and try to
conclude the meeting by 4:00 p.m. Superintendent Rinearson asked if the Board would develop
outcomes during the sessions; Chairman Turner responded they would be setting Board goals. District
goals need to be developed in September/October of the year prior to their implementation to allow
budgeting aligned with the goals.
The Superintendent noted he would like to discuss the Board chairmanship position, perhaps under the
Board's self evaluation, and raised the idea of maintaining Board chairs for more than one year
consecutively. Director Turner said some may see the chairmanship as a position demanding additional
work, and that there could be board members who do not wish to be Chair. Director Cowan stated
continuity would be a good thing and said she did not feel prepared to take on that role at this time,
though that could change. Superintendent Rinearson said many Board chairs in other districts do a two
)ear chairmanship.
7127 & 28/08 Board Minutes- Work Session
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Board members brainstormed other possible discussions for the coming day, including having
,ustainability/energy as a board goal (Director Brown); visiting schools (from Director Coulter); using
music to teach (from Director Coulter); the importance of multiplication tables (Director Turner); the
importance of hiring the right people (Director Cowan), social retention and promotion (Superintendent
Rinearson), recognizing and acknowledging student achievement (Superintendent Rinearson); receiving
information directly from schools, including school newsletters and calendars (Director Cowan).
The Sunday session was recessed at 6:40 p.m., when the Board went to dinner.
Monday, July 28, 2008- 8:30 a.m.

The Board began the Monday session by discussing the Board Chairmanship, and doing a Board self
evaluation.
Board Chair. The Board discussed their past practice of rotating the Chairman position each year, with
the Vice-Chair succeeding the Chair. The Vice-Chair has changed each year in a rotation by zone.
Three board positions will be up for renewal in 2009. Chairman Turner asked the Board to consider
changing from past practice to allow a Chair to continue in that role for more than one year, if the Board
so elects them. Superintendent Rinearson reminded the Board of the Chair's role of running the
meetings and being the Board spokesperson. Director Brown suggested having a new Vice-Chair each
year. After discussing the issue, the Board reached consensus to "give themselves permission" to
continue with the same Chairman for more than one year, though Board officer elections must occur
annually, by law. Mr. Rinearson noted they need to consider board members' skill set, both for the
:hair and Vice-Chair positions. The primary job of the Vice-Chair is mentoring new board members,
said the Superintendent.
Board Self Evaluation. The Board used the "Board and Superintendent Working Agreements" to do a
self evaluation (please see that document, an attachment to these minutes, with ratings for each line item
noted). Summarized comments for each section follow.
II. The board job description. Director Brown noted her opinion the District is doing well with
regard to legal accountability, but said she would like more clarity regarding what is included in the
budget. She said the budget is evolving and getting better, with graphs and area reports.

Director Beck said the Budget is transparent, as it should be. Director Coulter said the Board could
communicate better as a Board, adding this is an area for growth. Mr. Beck noted Board
communications will always be difficult, given public meeting laws. He said past Chairman Doug Hunt
would call board members prior to the meeting to ask if they had questions on any issues. The Board
expressed consensus they would appreciate this kind of activity. Mr. Beck also noted he typically
directs patrons to the building principals for information.
III. Governance Principles. Chairman Turner noted that "you are always a board member."
Part of this section has to do with the superintendent's responsibility to manage the district and to direct
employees in district matters. The Superintendent commented that "the best compliment is that the DO
folks don't think about you very much." He said the old culture of employees' "edginess" around Board
nembers will take time to dissipate. He also noted the Board as a whole does well with regard to this
item, though occasionally individual board members cross the line. "It is fine to ask questions, but if
7/27 & 28/08 Board Minutes- Work Session
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you are seeking additional reports on something, go through Laurie or I and we will work with the
Jertinent individuals to get the information," said Rinearson.
The last bullet under this section relating to Board members' attendance at school and community
functions, caught the attention of Director Cowan. "I would go to more, if I knew about them," she
noted. Director Beck said he obtains school information from the respective website, while Chairman
Turner said her information comes from the school secretary.

IV. Meeting Operational Agreements. The Board rated most items in this section at the highest
level. The only one lower than that is requesting items be placed on the agenda, which three board
members rated 'thumbs up' and two rated 'neutral.'
V. Communication Agreements. The Board's ratings on their performance was mixed on this
item. Two members said they communicate with the Superintendent or Board Secretary. Director
Coulter noted that the line item dealing with communicating one-on-one with the Superintendent or
other board member when an individual concern arises could be "where we could get divided."
VI. Annual Planning and Evaluation.· All ratings in this section were 'thumbs up.' Amy
Coulter said she appreciated the portion of the Superintendent's evaluation when the Board and
Superintendent noted they could always do better.
VII. Orientation of New Board members. All rated this category 'thumbs up.' Chairman
Turner stated orientation of new board members was made the responsibility of the Vice Chair. Director
Sowan said this had been "awesome" for her, and said she appreciated meeting District Office staff.
She suggested this occur annually. Superintendent Rinearson agreed it could be useful to repeat after a
board member's first year.
The conversation moved to determining how the Board could express appreciation for DO staff.
Director Cowan agreed to coordinate an appreciation-type event some time in September, perhaps a
barbecue on the DO roof.
Superintendent Rinearson commented he would like to generate future superintendents for the district
from within.

VIII. Role of the Chair. All ratings were positive.
IX. Expectations of the Superintendent. Superintendent Rinearson noted monthly meetings
with Board members have 'slipped.' Board members reached consensus that these meetings are valued
and they would like them to continue.
Director Cowan commented she sometimes seeks additional data in order to make decisions, as with the
Insight School contract. She said several of her questions were not specifically answered, and said she
felt she was receiving a 'pat on the head' at times. Chairman Turner said she recognized what Ms.
Cowan went through, but "on the other side are time constraints."
)irector Coulter said she would have liked to be on the interview committee for the new assistant
principal at Taft, but was called the day before the interview.
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facilities Planning/Construction Excise Tax. Director Beck asked if money generated from the CET
would stay in that area; it will not necessarily do so. Director Brown said she went to two of the
community meetings, which were fairly well attended.

The Superintendent noted the importance of dialog between he, Rich Belloni and interested
patrons/businesses. Ms. Brown said there is greater understanding now of the tax, and recognition of the
fact that revenue from this source will not be enough to build a school. Superintendent Rinearson
agreed, saying a new high school could cost between $20 to $30 million.
Director Coulter commented "We are building trust now." Chairman Turner noted the district is in
declining enrollment, and asked how that would affect the possibility of building a new high school.
Mr. Rinearson noted one needs approximately 3500 students for a comprehensive high school. He also
noted conversations around the county during the next two years should let us know what projects
should be included on a potential bond issuance.
The board broke for lunch at 12:25 p.m., and reconvened at 1:00 p.m.
Communications. The Board began the discussion by talking about their visits to schools. Director
Coulter reported she wears a "visitor" badge when she visits; other Board members wear their board
identification badges when they do so. Mr. Beck reiterated they are always seen as board members,
whether or not they are in an official meeting.

•he Superintendent noted that Board member visits to schools are grey areas. Board policy states they
need to obtain permission from the Board to go on official visits as a board member. "If people ask you
to do official board business, you need to say you need permission to do so."
Director Brown noted it is important for Board members not to make promises or commitments. Jana
Cowan stated it is clear they must use common sense, but said it is not always clear what board members
should and should not do. "Just do you best," advised Ms. Turner.
Director Cowan said she would like more communication directly from the schools in her area. Director
Beck expressed his opinion regarding board members' direct involvement with statewide school
advocate groups. "It is tricky. There is no actual conflict of interest, just the perception of one."
Director Brown asked for more communication between the D.O. and the Board, citing the recent D.O.
remodel as a case in point. "I would like to know more about project kinds of things," said Brown. The
Superintendent responded the remodel was not planned in advance, but took place after an inspection of
inside walls there. Chairman Turner said sometimes "things slip by. It is in Tom's like of authority; it is
OK." Ms. Brown noted her preference for discussing items like this during the development of the
budget.
Superintendent's Evaluation Form. The superintendent evaluation form used by the Board the last
few years was developed by OSBA. Director Brenda Brown noted much of the form does not apply to
the Board, and said another board sought help from OSBA to develop a new form.
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Director Beck said he likes the current form as it provides the Superintendent with the criteria to be used
.br his evaluation. Mr. Rinearson said input is provided to the Board by having Learning Support Team
and other administrators complete the evaluation form. Ms. Brown said "one of our stated duties is to
evaluation the superintendent. I would almost like to do our own, then get their input." Chairman
Turner said she values seeing the Superintendent's input, as well as that of his direct reports. "That is
data I want to use; I treat it very seriously," said Turner.
Director Cowan said she is somewhere in the middle on this issue. Director Coulter said, after
competing one evaluation form, she is ready to move forward with itagain. Director Beck said he felt it
should be used for the next evaluation cycle, at least.
Ms. Cowan noted each evaluation item is broken down, except board goals. Director Beck suggested
obtaining forms from the cities of Newport and Lincoln City, the PUD and one or two others to see what
other entities use. Mr. Rinearson asked what an evaluation process that works look like, and suggested
the Board develop a descriptor for each rating (i.e., what a 'five' looks like, etc).
Chairman Turner asked about next steps; Director Brown said she would like to set examining the form
and describing the ratings as a board goal. Tom suggested he and Chairman Turner work on the
descriptors, returning them to the Board for their reaction when completed.
Mr. Rinearson said the system that will be developed should deal with adverse actions, but must also
work with the "care and feeding" of the superintendent so they stay around.
1008/09 Board Goals
Director Turner read notes shared by Board members earlier in the retreat pursuant to board goals:
•hopes to include outcomes; •discussion on sustainability/energy/green building; •how the Board
recognizes and acknowledges student achievement; •school reports not area reports.
Board members began discussing ways to recognize student achievement of varying sorts. Director
Coulter stated her goal is to change the culture at schools by emphasizing student achievement.
Superintendent Rinearson agreed that it is important to create an environment in which recognition can
happen. He suggested narrowing the focus to begin the process, and asked how the Board would feel
about having two areas on which to concentrate: •mastery of multiplication tables at the
elementary level; and •achievements of some sort in physical education.
The Superintendent also suggested the Board read "Punishment by Rewards," and discuss it over the
course of two or three work sessions.
Board members discussed ways to ensure students learn multiplication tables by the sixth grade at the
latest, and asked the Superintendent their role in assuring that happen. He said the Board could develop
a policy wherein students are not allowed to enter sixth grade until they master multiplication tables.
Director Beck expanded on this idea, saying the board could consider establishing requirements by
grade level, and said students could demonstrate proficiency.
1irector Cowan raised the issue of the student who reaches proficiency early, and said proficiency and
grades do not match. The Superintendent noted the board could have a school pilot such a program.
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Joard members next raised the idea of uniforms, and of exploring the feasibility of having uniform
dress codes. The superintendent asked the Board to consider the problem they are trying to solve, so
they will be prepared to respond to questions from the public. Chairman Turner suggested they have a
goal of gathering information on this issue, with a work session to be scheduled to hear results in early
2009.
Director Brown asked if staff could do the research; Mr. Rinearson replied it may be a matter of staff
asking "what would the Board like us to take off our plate?" He noted this could be an example of why
changing goals each year is unproductive (by changing the focus). He said staff involved in Level Q
may be able to take this on.
Director Beck said he would like to look at credit by proficiency, and what affect that thinking could
have on our high schools. The Superintendent responded that Taft High is looking at piloting this
method by using a proficiency coach. He said he felt this could have more impact than exploring
uniforms.
Board members noted the need to retain the goal on Taft High's academic eligibility project, and said
examining the Superintendent's evaluation form should be a goal for this year.
Director Brown said she would like to continue the goal of increasing rigor and raising expectations.
She also would like to explore the idea of requiring a senior project. Superintendent Rinearson noted
Waldport High requires senior projects at present, while Newport High's site council considered them
or some time then rejected the idea.
The Superintendent reminded the Board of the upcoming legislative session, which could impact their
work, as well as potential bargaining with one of the employee unions.
Director Brown raised two possibilities for goals for the 09/10 year: energy/sustainability, and an
examination of district properties to determine if those assets are being used to their greatest potential.
The meeting was adjourned at 3:57 p.m. on Monday, July 28, 2008.

Chairman

Superintendent
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Special Session
Thursday, August 7, 2008- 9:00 a.m.
District Administration Office/Telephone
Newport, Oregon

Minutes
Presiding:

Vice-Chairman Jana Cowan

Present:

(All via telephone) Vice-Chairman Jana Cowan; Ron Beck, Brenda Brown, Arny
Coulter

Also Present:

(At the District Office) Tom Rinearson, Superintendent; Rich Belloni, Director;
Laurie Urquhart, Secretary; Gwyneth Gibby, News Guard

Excused:

Chairman Jean Turner

Call to Order- Establishment of a Quorum

Board Vice-Chairman Jana Cowan convened the meeting and called the session to order at 9:00 a.m.
with a quorum of four board members present (via telephone). Chairman Jean Turner was excused from
the meeting.
Discussion on Bid Results, Synthetic Turf Sports Field

Director of Support Services Rich Belloni reported he received three proposals from contractors to
construct the synthetic turf sports field at Taft High. One of the three was over-budget and one bid the
turf only. The recommended contractor (Professional Turf Solutions) did a like field in Tillamook.
Director Beck asked if the Request for Proposals included relocating existing track facilities (pole vault
and long jump pit). Mr. Belloni replied the RFP did not include this work, and said it would be done
later.

Mr. Belloni distributed a handout noting sources of funding as well as costs for the project. Mr. Beck
noted the project is listed as being about $2,000 over budget, and asked who would absorb those costs.
Mr. Belloni said he is hoping for more donations, but said the District would have to absorb the costs if
the project is over budget (specifically, from the Building and Maintenance fund). He agreed the budget
is "tight." Superintendent Rinearson reminded the Board that the Building and Maintenance fund is
comprised (in part) of revenue from the sale of properties (one-time money).
Director Brown asked the reason for the quick turnaround; Mr. Belloni replied he is allowing for the
seven day appeal period for respondents to the RFP. In addition, the hoped for completion date is
October 1, 2008.
,:>irector Brown asked if the Sportech bid included excavation; Mr. Belloni said it did not.
quotation from that contractor is from the sub-base, up.
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The

Jirector Brown asked who would be responsible for moving the existing track and field facilities. Mr.
Belloni replied that District staff would perform that work. He said he is hoping the asphalt for that
portion of the project will be donated.
Vice-Chairman Cowan noted the contingency of the $100,000 contribution from the city of Lincoln
City, and asked if the City asked for anything in return. Mr. Belloni replied the City would like to
continue the cooperative use agreement currently in place with the District. Director Beck asked ifthere
are two separate agreements (cooperative use, and the award of the bid contract); there are.
Superintendent Rinearson reminded the Board that prior discussions about control of the field by the
City were pursuant to a grant application that was later declined.
Director Brown asked Director Coulter for her input (as the field is in her zone). Ms. Coulter said she is
excited about the field, and feels confident additional donations are forthcoming.
Approval of Bid Award to Professional Turf Solutions

Motion 08/09-9

On motion of Director Beck, seconded by Director Coulter, the Board unanimously approved awarding
the synthetic turf sports field at Taft High to Professional Turf Solutions for a contract amount of
$530,025, subject to a $100,000 appropriation from the City of Lincoln City on 8-11-08.
Rich Belloni commented he has approximately $40,000 of donated excavating services and said "There
is a great deal of cooperation. It is unbelievable."
The meeting was adjourned at 9: 13 a.m.

Chairman
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Superintendent

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Alternative Education Programs

PREPARED BY:

Jennie Scarborough

WILL BE PRESENTED BY:
TYPE OF ITEM:

Joe Novello

Consent ~ Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

In accordance with Policy IGBHA, Alternative Education Programs, the following
programs are being submitted for approval during the 2008-2009 school year:
Newport High School Alternative School
Toledo High School

RECOMMENDATION:

The Superintendent recommends approval of alternative education programs at Newport
High and Toledo High for the 2008-09 year.

ADDITIONAL MATERIAL

Attached:

Yes

12127/01 lku

/!

O

No~ Available: Yes~ No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Regular Items
Personnel Action

PREPARED BY:

Theresa Maloney/Human Resources

WILL BE PRESENTED BY:
TYPE OF ITEM:

Len Geiger, Assistant Superintendent

Consent [8J Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

Regular Personnel Action items requiring Board approval.

RECOMMENDATION:

The Superintendent recommends the Board approve the attached personnel items.

ADDITIONAL MATERIAL

Attached:

Yes (8J No

12/27/01 /ku

/9

O

Available: Yes

O

No (8J

Board Agenda 8/26/08
Resignation(s):
Elli Work
David Dahlberg
Clarice Sullivan
Sarah Ball
J ulya Johnson
Michelle Oliver
Ellen Anderson
Naomi Josiah

Resource Development Specialist
I 0/2/06-7/31/08
Math/Taft 7-12
10/2/06- 7/14/08
Classified/LOA
9/8/98 - 7/28/08
Teacher/LOA
8/30/94 - 7/17 /08
Kindergarten/CVR
8/27/01-07-29-08
Special Ed TA/ Taft Elem
10/2/07-8/8/08
Title 1 TA/ CVH
1/19/93-8/12/08
CDS/YVE
8/26/03-8/6/08

Personal Reasons
Another Job
Personal Reasons
Personal Reasons
Personal Reasons
Personal Reasons
Personal Reasons
Personal Reasons

New Classified Hire(s):
Kristi Culbertson

Clerk-Federal Programs
Replacement - 7/23/08

1.0 FTE/$15.01/Hr.

New Licensed Hire(s):
Jillian Becker
Jacob Tolan
Tyler Stiner
Daniel Mock
Richard Berenson
James Andrews
Terrie Yamamoto
Brandye Rawles
Patty Salvino
Justin Chase
Kama Almasi
Howard, Christi
Andrea Scharf

Kindergarten/Sam Case
1st Grade/Oceanlake
Social Studies/Taft 7-12
Social Studies/Taft 7-12
Science/Math Tol 7-12
School Psychologist
4th Grade/ Oceanlake
Spanish/ NHS
Alt Ed/Math Specialist Taft 7-12
PE/Health Toi 7-12
TOSA/Taft 7-12
School Psychologist
Spanish/ Toi 7-12 .50 FTE

MAil

Title I Rdg./Sam Case
HLS/ Olalla (.40 Job-Share)
6 th Grade/ Oceanlake
Science/Toi 7-12
2nd Gr. /Y. View (.50 Job-Share)

MA/5
BA60/6
BA60/2
MA/5
BA60/9

MA/4

BAil
BA/2
MA/45
MA45/6PhD
BA/6
BA/5
BA/2

BAil
MA45/6PhD
MA45/2PhD
MA/6

New Licensed Temp.
Michele Matz
Sharon Blair
Sundarah Baran
Erik Browning
Susan Fowler

Rescind Resignation:
Marie Sawyer

SLP

Leave-of-Absence Request(s):
Bonita Harrington
Elizabeth Zuniga

12/8/08-12/19/08
2008-09 School Year

Personal Reasons
Personal Reasons

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Business Manager Contract Approval

PREPARED BY:

Sid Danielson/Human Resources

WILL BE PRESENTED BY:
TYPE OF ITEM:

Len Geiger, Assistant Superintendent

Consent D Information D

Discussion

D

Decision ~

DESCRIPTION OF AGENDA ITEM:
All parties have agreed to the terms and conditions as described in the Business
Manager contract, effective July 1, 2008 and continuing through June 30, 2011. The
Board received the contract under separate cover.

RECOMMENDATION:
The Superintendent recommends the Board approve the contract between the Board and
Julie Baldwin, Business Manager.

ADDITIONAL MATERIAL

Attached:

12127/01 lku

ot.l

Yes~ No

O

Available: Yes~ No 0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Addendum
Newport High School New Course: Film as Literature

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Sandi Williams

Consent D Information D

Discussion

D

Decision ~

DESCRIPTION OF AGENDA ITEM:

Newport High teacher Samantha Murphy developed a new English course for Newport
High titled "Film as Literature." Students will earn elective or recovery credits, and will
study different genres of film mainly from the 1930's to the 1960's. It is a writing
intensive course; students will maintain journals and write essays regularly. Narrative,
expository, imaginative and persuasive writing will be incorporated and emphasized.
They will also learn about the historical and societal impact of each film through
reading, lecture and class discussion. Issues include: racism, gender roles, gang conflict,
personal choice, integrity, and armed conflict (including WWII and the American Civil
War).
A Planned Course Statement and Syllabus were sent to the Board under separate cover.

SUPERINTENDENT'S RECOMMENDATION:

The Superintendent recommends approval of the "Film as Literature" course planned for
Newport High School. (This agenda item was left off the regular agenda in error).

ADDITIONAL MATERIAL

Attached:

Yes

O

No~ Available: Yes~ No 0

6/14/06 /ku

o2/ CL

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

2007-2008 Preliminary AYP Report

PREPARED BY:

Darla Zagel

WILL BE PRESENTED BY:
TYPE OF ITEM:

Clint Raever

Consent D Information 0

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Clint Raever will provide information about the 07-08 Preliminary A YP report. A YP is
an annual determination of whether schools, districts and states have progressed toward
the goal of having all students meet rigorous academic standards by 2014.
Oregon's statewide reading and math assessment program serves as the basis for
calculating A YP in Oregon. In addition to academic targets schools must meet: 1)
attendance targets in elementary/middle schools and graduation rates in high schools; 2)
95% of all students must participate in the assessment. Each school is evaluated on up
to 60 different performance indicators. Preliminary reports indicate that seven of our
schools met all A YP Standards.
Grades 3-8 and grade 10 are assessed for this measurement. In 2007/08, the percentage
of students required to meet or exceed state benchmarks increased by ten percent in
Language Arts (from 49% to 59%) and math (from 50% to 60%). To meet overall AYP,
a district must "meet" in each content area and at each grade span.
LCSD is concentrating resources, time and energy to close the achievement gap in the
upcoming year. Resources will focus on those areas identified as needing improvement.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

6114106 lku

Attached:

Yes

O

No 0

Available: Yes 0 No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Mentor Program & New To LCSD Induction

PREPARED BY:

Darla Zagel

WILL BE PRESENTED BY:
TYPE OF ITEM:

Ruth McDonald

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Lincoln County Schools applied for and received the Oregon Mentoring Grant, one of
the 14 districts/consortia awarded the grant for 2008-2009 school year. The grant is
focused on providing a comprehensive and systematic process of providing meaningful
ongoing help to newly-hired educators and identified second year teachers in order to
improve student learning.
LCSD's Mentoring Program will kick off during the New to Lincoln County Induction
inservice in August, which includes a community bus tour.
Ruth McDonald, Coordinator for the Mentor Program, will introduce the teachers
selected to serve as mentors and give an overview of the Mentor Program and the New
to Lincoln County Induction inservice.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

O

No~ Available: Yes~ No 0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

K-12 Alignment

PREPARED BY:

Darla Zagel

WILL BE PRESENTED BY:
TYPE OF ITEM:

Tiana Tucker and Paul Tucker

Consent D Information D

Discussion [81

Decision

D

DESCRIPTION OF AGENDA ITEM:
Tiana Tucker and Paul Tucker will provide an update on the progress made on the K-12
Alignment Project. They will share progress that teachers and schools have made on
identifying power standards, and provide information about the next steps for
developing horizontal alignment and common assessments.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6114/06 lku

Attached:

Yes

O

No [81 Available: Yes [81 No 0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Information
2008-09 Licensed Sub Rates

PREPARED BY:

Sid Danielson - Personnel Services

WILL BE PRESENTED BY:
TYPE OF ITEM:

Len Geiger, Assistant Superintendent

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
The Licensed Substitute-Teacher rate for the 2008-09 school year is as follows:

* Daily Rate - $151.19

* More than 10 Consecutive Days - $177.87

(11 th Day)

(ORS 342.610)

RECOMMENDATION:
Information.

ADDITIONAL MATERIAL

12/27101 lku

Attached:

Yes

O

No ~ Available: Yes

O

No ~

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Budget Calendar

PREPARED BY:

Julie Baldwin
Julie Baldwin

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent D Information D

Discussion

0

Decision

D

DESCRIPTION OF AGENDA ITEM:
Attached is a copy of the proposed 2009/10 Budget Calendar & Process. This calendar
is designed to have the budget adopted by the Board at the June 23, 2009 meeting. This
calendar allows time for Superintendent Rinearson to work with Principals and the
Learning Support Team regarding the proposed budget.

SUPERINTENDENT'S RECOMMENDATION:

For discussion only at this time.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

0

No

O

Available: Yes O No 0

Lincoln County School District
2009-2010 Budget Calendar & Process

Proposed••
9/9/2008
10/14/2008
12/01/2008
thru

3/01/2009

1/5/2009

Draft of Budget Calendar Presented to Board
Board Approves Budget Calendar

Superintendent meets with building Principals and
LST to review respective budgets for 2009-2010.

Budget allocations distributed to all Administrators

2/13/2009

Deadline for all budget staffing sheets submitted to
Supervisors.
.

2/27/2009

Budget staffing sheets approval completed by
Supervisors, submitted to Business Office

3/02/2009

First Official State Estimate of Funding

5/12/2009

Proposed Budget delivered to Budget Committee and
available to public for review

5/6/2009 &
5/13/2009

Official publication requirements for budget committee
meetings:
2 notices not less than 5 days
nor more than 30 days before
meeting; notices must be
separated by at least 7 days
Notices oublished in the News Times

5/19/2009
5/28/2009

6/4/2009

Budget Committee Meetings:
7 pm, Newport High Boone Center
7 pm, If needed

Final Budget Committee Meeting, if needed

6/17/2009

Official publication requirements for public hearing:
1 notice at least 5 days but no more than
25 days before meeting
Notice oublished in the News Times

6/23/2009

Public Hearing

6/23/2009

Resolutions for Adoption/Appropriation/Levy approved
by Board

E:09/1 o BudgetCommittee/Proposed Budget Calendar/jmb 7-29-08

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
August 26, 2008
ITEM:
TOPIC:

Personal Services Agreement

PREPARED BY:

Sheila Hagan

WILL BE PRESENTED BY:
TYPE OF ITEM:

Susan Van Liew

Consent D Information D

Discussion ~

Decision

D

DESCRIPTION OF AGENDA ITEM:
This Personal Services Agreement with Murray Lein, Occupational Therapist is to
provide Occupational Therapy to identified students with disabilities who are eligible
and in need of occupational therapy. Mr. Lein will follow the school district calendar
when scheduling services for these students.
This contract is paid with federal IDEA Part B sub grant award funds and will provide
services during the 2008-2009 school year.

SUPERINTENDENT'S RECOMMENDATION:

For discussion only at this time.

ADDITIONAL MATERIAL

6/14/06 /ku

Attached:

Yes~ No

O

Available: Yes~ No

0

LINCOLN COUNTY SCHOOL DISTRICT
PERSONAUPROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT, entered into by and between the Lincoln County School District ("LCSD") and
Murray Lein, OTRL
("Contractor''), and in consideration of the following
Covenants, conditions, and considerations:
W IT N ES S ET H:
1.

The
a.
b.
c.
d.
e.

contractor shall provide LCSD with the following infonnation:
Full Name:
Murray Lein
Mailing Address
Telephone Number

=:-:-::=--.,,;.c:-==:.""F'
l;--;:=-.s::====- D
LJ

Federal Tax ID No.

Business Designation (check one) 18] Individual

0

Or Social Security No.:

Sole Proprietorship

Partnership

D

Corporation

Otller.

Payment information will be reported to the IRS under the nBme and taxpayer I.D. number provided above. We are required by the Internal
Revenue Service to obtain this information in order to report income paid to you by the District. If the infonnation is not provided, we wi\1 be
required to withhold 31% of all future payments made to you. 1099 Withholding Exemption: If exemption from backup withholding (form
1099 reporting), check here D and cir'cle your qualifying reason below:
i.
Corporation

ii.

f.
g.

2.

Tax Exempt Charity under 501(a), or IRAA

iiL
The United Stat~s or any of its agents or instrumentalities
iv.
A state, the District of Columbia, a possession of the United States, or any of their political subdivisions.
v.
A foreign government or any of its political subdivisions
Does contractor now have, or have had within the prior year, contracts with other persons or entities to perform services similar to the
services being performed hereunder?
Does Contractor have current statutory Worker's Compensation Insurance coverage for all persons performing services under this
contract?N/A

!,tatement of_Work: Contr.a_ct9[ agrees to perfom, the foll.owing.services for the District (please be specific as to nature and dates of performance
_
an1 ..exp8ct~d.time invplved) -(~tta~ ap exhibit if ne~ded):_.:U,se ad_9_iti,o_nal s_he(:!t ~~ fl_§E:icteq. , _ .,-__

•Occupational therapy services .for.identified students with disal;>ilitieswho are eligible in. the·
0&,09 school year. To be provided during the scho.ol day.with. a.rnin.imum of2.days perweekaAda
maximum of 3.2 hours per week (7~9 hburs pt'lr day). Attend IEP meetings as ne.eded. Provide up to Hi
Interactive Metronome sessions for up to 5 students per year at $10 per session.
June 30, 2009

3.

The date for completion of performance shall be:

4.

Contractor shall be compensated in the manner provided in either Subsection (a) or (b) below, which ever is completed.
(a) The entire, agreed-upon compensation for the services to be performed under this contract is:
To be paid according to the following schedule of payments:

(b)

If services are to be charged at a periodic rate, what is the rate charged and period: ·$42.40 per
hour. What is the total estimated compensation: $52,310.00,*. If it appears during the course of this contract that the actual compensation
Will excee.d the estimated amount, the contractor shall notify the LCSD Fiscal Department in writing. No payment in excess of the total
estimated compensation shall be paid unless th~ Contractor has notified the Fiscal Office of the increase in time required to complete the
services, and received approval of Fiscal Office to perform services up to the newly approved contract time.

Exhibits. As a condition to receiving the compensation above, the Contractor shall provide, in addition to the services above stated, the following
additional documents or report relating to the services performed:

181

Exhibit A - Statement of Work
Exhibit-C - lnsura_rlce Requirements:Reimbur:s.e antiu:at OT.membe'!'sh.i · dues and.llabiliiy.insUrance· du~.
··

(check all tllat apply)

D

181

Exhibit 8 - Contractor's Proposal

Other (describe)

LCSD agrees to

If LCSD·1~-·require_dJ>Y laW t0J.viihh9td:ii.riY-"illonle5 frolll-Contractor, e.g_., P"ER.S:; _sUcJi ~ithh6iding ShaU b~-d~duCt~O .fr.bm the amount of compensation
due to Contractor and the" bal~nc;e sh.all be -paid. to Contractor. C9ntractor ~_list, submit an invoice to LCSD Director Business Services as an application
for paym-ent,. _The invoice shall itemiZ.e Contractor's charges and-e_xpenses._ -•

_incoln County School District Personal/Professional Services Agreement.
PSA-01
Rev 4/08

Page 1

5. If total compensation is in excess of $10,000, as stated in Section 4(a) above, or the estimated charges based upon the rate· charge and anticipated
time involved as stated in Section 4(b) above exceed $10,000, this contract shall not be binding uPon LCSD until approved by the LCSD Board of
Directors.
.. -;ompensation is to be paid as stated in Section 4(b), and it appears that the total payments under this Agreement shall exceed $10,000, Contractor
.1all notify the LCSD Director Business Services. The Director shall present this Agreement to the LCSD Board of Directors for approval of
compensation in excess of $10,000. No compensation shall be due or payable to Contractor in excess of $10,000 *in the aggregate) unless the LCSD
Board of Directors approves this agreement.
6. Unless Contractor is a sole proprietorship, prior to perfonning any labor for this Contract. Contractor shall file with LCSD Director Business Services
a certificate of insurance evidencing that the persons performing· services under this Contract are covered by the Contractor's statutory worker's
co~pensation insurance. Contractor shall maintain such coverage during the term of this Contract.
7. Contractor is being employed as an independent contractor to provide the services stated in Section 2 above. The compensation paid to Contractor
shall be for all materials, supplies, and labor required, necessary or convenient for c,on~ractor _to provi_de services to LCSD. Contractor"shall be
responsible for, and shall indemnify and hold LCSD hannless from any gov8Yil~nt1:1I-asse!rIDT1ei'lt:s reSffiti'fflffrdm Contractor's services or
compensation, inclu?jr1g__~utJJpJiniited to income tax, social se_curity, worker's compensation, or emp'.IOrtnent:ittSt:lrance. LCSD shall not have the right
to direct or control th'Ei'fua:lirlifr of Contractor's performance. LCSD expressly disclaims any acts by its employees who attempt to direct or control
Contractor's manner Of performance. Contractor shall notify LCSD Director Business Services should any LCSD employee make an attempt to
exercise direction or control over Contractor.

8. Contractor covenants and warrants to LCSD that Contractor is an independent business, has performed such services for others in the past or is
now performing such services for others, and is skilled and duly qualified to provide the services required under this Agreement.

·

9. Contractor shall indemnify, defend, and hold LCSD harmless from any claims, actions, demands, losses, or cots (including attorney fees) arising out
of or resulting from any act or omission by Contractor
10. Contractor warrants to LCSD that it/he/she has general liability insurance coverage in excess of $200,000 per person, $300,000 per occurrence,
and $50,000 property damage, and that Contractor shall maintain such insurance during the term of this agreement or for such longer time as LCSD
initial if applicable. Contractor warrants to LCSD that it/he/she has professional malpractice
may request at the time of execution hereof.
insurance coverage for any errors or omissions by Contractor for the type of services being performed under this Agreement, with limits not less than
$300,000 per occurrence .

. I. Contractor acknowledges that LCSD is a public entity, and that persons or entities contracting with public entities are subject to certain state or
federal law, rules, or regulations. To the extent any state or federal law, rule or regulation is applicable to this Agreement, it is hereby incorporated by
reference as if stated herein. It shall be Contractor's responsibility to become acquainted with the applicable state or federal law, rule or regulation:

12. In the event that the District is not adequately funded or funds are cut back, the District reserves the right to cancel all or part of this contract.
13. This contr-act may be tSrminated by either party with a 30-day written notice for lack of performance.
IN WITNESS WHEREOF, THE PA.RTIES DO EXECUTE THIS agreement, and except as provide above, the undersigned warrant to the other that
they are executing thiS agreement pursuant to authority.
CONTRACTO~rfiv
Contractor

Occv('tr -pon~I
Superintendent

Title

Date Signed

o8te .Signe

(If needed, board approval date}

• Pre-approved workshops/training expenses will be reimbursed.
/
• Roundtrip mileage from Lincoln County boundary line to office and scheduled LCSD schools at 50.5 cents per
mile.
ncoln County School District Personal/Professional Services Agreement.
PSA-01 PG. 2
Rev. 4/08
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
8/26108
ITEM:
TOPIC:

2008/09 Board Goals and Workplan/Timeline

PREPARED BY:

Laurie Urquhart

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Tom Rinearson

Consent D Information D

Discussion

C8J

Decision

D

DESCRIPTION OF AGENDA ITEM:

Each year, the Board adopts Board goals. The process began with a lengthy discussion
by the Board in a retreat setting in late July. The draft goals they developed at the
retreat are attached, along with a proposed timeline (work plan) for the Board's
completion.

SUPERINTENDENT'S RECOMMENDATION:

For discussion only at this point.

ADDITIONAL MATERIAL

Attached:

Yes cgj No

6/14/06 lku
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O

Available: Yes

O

No 0

Lincoln ) )
County
Schools
)
o.UALITY·u:,(,u,,uNG f0R All

DRAFT
2008/09 BOARD GOALS

1.

The LCSD Board of Directors will acknowledge student achievement by:
•Recognizing 3rd and/or 4 th grade students for learning multiplication tables. (Board
members will present the student with a certificate in the classroom, and will call the
parents).
•Recognizing students for achievement of physical education goals.

2.

The LCSD Board of Directors will focus on student achievement by
examining:
•Feasibility of instituting uniforms into the dress code for students.
• Results, by semester, of Taft High's pilot academic eligibility project;
•Credit by proficiency, current laws and OARs, and how it would affect our high
schools.
•Methods the Board can use to increase rigor and raise expectations for each individual
student;
•Purpose, feasibility and impact of requiring a senior project;

3.

The LCSD Board will read "Punishment by Rewards," will discuss it over the
course of two or three work sessions and hold a policy discussion around
behavior management policies.

4.

The Board will examine the Superintendent Evaluation form, and will develop
descriptors of the ratings.

5.

The Board will analyze the licensed contract to:
•Decide if they want to negotiate with teachers;
•Decide what parameters to give the bargaining team if the teachers notify us they want
to bargain.

6.

The Board will continue supporting initiatives already in process, i.e., curriculum
alignment, mentor programs, business/community partnerships and individual
school improvement plans.

8/8/08 draft

Lincoln ) )
County
Schools
)

DRAFT

g.U,HITY LEARNING f01l Al.L

2008/09 BOARD GOALS/
TIMELINE FOR COMPLETION
1.

The LCSD Board of Directors will acknowledge student achievement by:
•Recognizing 3 rd and/or 4th grade students for learning multiplication tables. (Board
members will present the student with a certificate in the classroom, and will call the
parents).••
•Recognizing students for achievement of physical education goals.**
**Elementary administrators to discuss at September meeting. Board to award
certificates and make personal phone calls to parents beginning in October. Estimate
one day per week, per board member.

2.

· The LCSD Board of Directors will focus on student achievement by
examining:
•Feasibility of instituting uniforms into the dress code for students. Estimated staff
research time = 60 hours (please see attached).
• Results, by semester, of Taft High's pilot academic eligibility project; Taft
administrators to report results to Board at end of first and second semesters. Board re
examines pilot in summer, 2009.
•Credit by proficiency, current laws and OARs, and how it would affect our high
schools. Estimated staff research time = 52 hours (please see attached).
•Methods the Board can use to increase rigor and raise expectations for each individual
student; time commitment unknown ... goal too vague (please see attached).
•Purpose, feasibility and impact of requiring a senior project; Estimated staff research
time = 53 hours (please see attached).

3.

The LCSD Board will read "Punishment by Rewards," will discuss it over the
course of two or three work sessions and hold a policy discussion around
behavior management policies. Board to read parts 1 and 2 by October 28; schedule
work session. Board to read part 3 by Jan. 27; schedule work session.

4.

The Board will examine the Superintendent Evaluation form, and will develop
descriptors of the ratings. Board Chair and Superintendent meet to develop criteria
for ratings and report back to the board by Nov. 18 board meeting.

818108 draft

33

5.

The Board will analyze the licensed contract to:
•Decide if they want to negotiate with teachers;
•Decide what parameters to give the bargaining team if the teachers notify us they want
to bargain. Superintendent and Assistant Superintendent meeting to review contract in
late August. (please see attached for additional time commitments).

6.

The Board will continue supporting initiatives already in process, i.e., curriculum
alignment, mentor programs, business/community partnerships and individual
school improvement plans. Usually takes up one to two hours per board meeting,
with six to ten hours of staff prep time. Budget Committee meetings must be
considered as well (please see attached).

818108 draft

2008/09 BOARD GOALS RESEARCH PROJECT

Research professional and public articles
Feasibility of instituting
uniforms into the dress code about im lementation and results
Obtain sample policies from multiple
for students
districts

Purpose, feasibility and
impact of requiring a senior
project

Credit by proficiency,
current laws and OARs, and
how it would affect our
High Schools

Joe Novello

2-4 hours
4-8 hours

Find schools that have dress codes

2-4 hours

Contact schools via phone to survey
practitioners

30 minutes
per call

Contact schools who have explored this
possibility and decided not to move forward
(McKay).

2-4 hours

Look at district graduation requirements

1 hour

Review ORS and OAR for graduation
requirements
Look at what LCSD schools are currently
doing

2-4 hours

Look at models from other schools

6-8 hours

Contact ODE staff and obtain pilot project
information/data

6- 8 hours

Visit other schools with successful programs

1 day per
school
2-4hours

Review the ORS and OAR
Review LCSD policy
Contact ODE and obtain pilot project
information and data
Research and study multiple ways to
implement
Look at what LCSD schools are currently
doing (Taft)
Visit schools with effective programs

Page 1
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8 hours

1-2 hours
6-8 hours
6-12
hours

1 day per
school

8/15/2008

2008/09 BOARD GOALS RESEARCH PROJECT

Certified/Licensed
Contract; bargaining

Budget Calendar

Laurie U.

Review contract- Board exec. session, Oct.

2 hours

Establish bargaining goals- Board exec.
session, Nov.

1-2 hours

Finalize goals; establish strategy; decide if
we want to initiate bargaining- Board exec.
session, Dec.
One to two bargaining meetings per month,
February through June; executive session
updates; strategy meetings as needed

1 hour

Budget Committee meeting- May 19, 2009

2 hours

Budget Committee meeting- May 28, if
needed
Budget Committee meeting- June 4, if
needed

2 hours

Page 1
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2 hours
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LINCOLN COUNTY SCHOP-.-, DISTRICT ENROLLMENT
June 11, 2008
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