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ISSUE 

Licensed special education staff members with teaching and case management duties have experienced a significant 

increase in their workload with the adoption of Synergy SE and staffing shortages. The additional documentation 

(prior notices, eligibility paperwork, etc.) and increase in click-through rate for each SE document requires 

reassessment of preparation and planning time for staff who are responsible for both instruction and the maintenance 

of legal records for 15 or more students. 

APPLICABLE STAFF 

1. Resource specialists 

2. SLC specialists 

3. Speech-language Pathologists 

REMEDIES 

1. Secondary Resource & SLC Specialists: 

Payment of an additional . 17 fte effective and spread through the remainder of the 2022-2023 school year. 

2. Elementary Resource & SLC Specialists: 

Removal from midday supervision duties. Payment of an additional . 17 fte effective and spread through the 

remainder of the 2022-2023 school year. 

*Specialists (RR and SLC) who are unable to take four (4) paperwork days due to sub shortages will be 

compensated their per diem for these days via a timesheet. 

3. Speech-language Pathologists (SLPs) 

Implementation of a 3: 1 model when feasible for service provision and removal from midday supervision 

duties. SLPs would provide direct services (instruction) 3 weeks of the month and indirect services 

(consultation, observation, progress monitoring, report preparation and IEP development) 1 week of the 

month. Removal from midday duty assignments may partially offset increases in group sizes resulting from 

the reduction in direct service time. 

SLPs will be compensated for the equivalent of four (4) paperwork days at their per diem via a timesheet. 
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