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Instructions for Completing 

A. Review all data and determine if they appear reasonable and accurate. If you question any data, 

please inform JEM & R. 

B. Complete all sections that are in yellow. Please do not remove the question/instruction and 

instead include your narrative where it states “(insert here)”.  

a. For sections 1A-1C, we have included the information shared in last year’s report but this 

should be reviewed and edited, as necessary.  

b. For sections 2C_1 and 2C_2, you will need to supply the information indicated in yellow. 

C. The local evaluation report has been aligned to the monitoring 
checklist so that information from this report can be used to 
meet monitoring requirements (and reduce duplication of your 
efforts). While this report will be made available to reviewers 
during monitoring, there are specific sections within this 
report that directly address a checklist item. These are noted by the 
following figure →  

D. To customize your report, please feel free to embed images, quotes, other data/information that 

you would like to highlight and share with ODE, community, and your families. You are welcome 

to add this anywhere in the report where you feel it would complement the data or narrative. 

E. Related to the above, this year we are asking you to share a program Success Story (instead of a 

Student Story). Specific instructions are provided in section 3A. 
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Part 1.  Overview and History of Our Program 

1A. PROGRAM OVERVIEW (INCLUDE ANY CHANGES IN PROGRAMMING FROM PRIOR YEAR):  
Lincoln County School District (LCSD) is a countywide district located along a 1,000 square mile stretch 

of the Central Oregon Coast, serving over 5,000 students in ten regular schools and four charter 

schools. 

Because LCSD is identified as one of the nation’s highest poverty school districts, it qualifies for the 

USDA Community Eligibility Provision (CEP). All students receive breakfast and lunch at no cost and with 

no application. In following LCSD’s vision of “Every Child, Every Day, Future Ready”, and because of our 

community’s rural nature and economic conditions, which limits free after school learning opportunities 

for students, we have built our program with the intention to help shape children’s educational, and 

social development. We serve elementary, middle and high school students by working collectively to 

create a culture of success for youth. We will build parent capacity, and improve student outcomes in 

reading, job readiness and STEM (science, technology, engineering and math) skills. Each of our 

programs incorporates STEM and the Super Readers Program, which is research based and data-driven 

and incorporates a one-on-one approach for student reading intervention. Our middle and high school 

students will mentor younger students and gain career related skills by doing hands-on, experiential 

learning at elementary program sites. This innovative 21st Century Community Learning Centers (21st 

Century) project leverages community partnerships in ocean sciences and the arts, while capitalizing on 

local resources and contexts for increased academic achievement and STEM skills. LCSD program sites 

introduced a mentoring program for middle school students to support younger students in the program, 

as well as a new cadet program for high school students who would like to apply for a teaching assistant 

position when they graduate. These two programs are set up to be a step in the student’s progression to 

becoming a teacher one day following the path of Oregon Promise. Funding will offer over 300 K-12 

grade students and their families a supportive, safe, enriching environment in five school-based sites, 

and one community-based site, Neighbors for Kids. All of these sites have a successful record of out-of-

school programming for many years. Together we will work to ensure children in Lincoln County get the 

social, emotional support needed to grow academically and as responsible individuals. 

During the 21-22 grant year, we offered programming at the following centers: 

● Crestview Heights Elementary 

● Neighbors for Kids 

● Sam Case 

● Siletz Valley Schools  

● Taft Elementary w/ Oceanlake  

● Toledo Elementary 

1B. PROGRAM GOALS/OBJECTIVES: (PLEASE UPDATE) 
In order to start strong, transition successfully and prepare students for future careers, students will show 

increased phonemic awareness and reading fluency by participating in Lincoln County’s Super Readers 

program. Each site will provide additional activities using a STEM curriculum, while building student 

listening and presentation skills. Families will have active and meaningful engagement in their children’s 

educational development by participating in family events to encourage parent participation as 

measured by parent surveys. LCSD will also provide additional programs for middle and high school 

students by creating a mentoring program for middle school students and a cadet program for high 

school students, which will allow them to start strong, transition successfully and become career ready. 
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1C. HISTORY AND LOCAL CONTEXT: (PLEASE UPDATE) 
LCSD has a wealth of previous success in operating out-of-school programs targeting the youth 

populations to be served by our 21st Century program. Since 2003 the district has operated successful 

afterschool programs with 21st Century funding. Our programs offer students an opportunity to grow 

socially and academically to enhance their future careers and succeed in life. Families have active and 

meaningful engagement in their children’s educational development by participating in family events. 

1D. EVALUATION METHODOLOGY: 
The purpose of this evaluation is to: 1) document who we are serving and how we are implementing our 

21st CCLC program (process evaluation) and, 2) determine the overall effectiveness of programming in 

meeting goals and objectives, identify strengths and weaknesses, and provide recommendations to 

improve program planning and implementation (outcome evaluation) as part of our continuous quality 

improvement process. 

The present evaluation draws on data collected during the 2021-22 grant year. This includes, Federal 

Annual Performance Report (APR) required data (e.g., program attendance, activities, staffing, partners), 

surveys administered to caregivers, students, teachers, school and program administrators, and program 

staff, and other Oregon Department of Education supplied data. To supplement the quantitative findings 

based on the aforementioned Federal- and state-required data requirements, and shed light onto how 

we implemented out-of-school programming, additional local data is shared throughout the report.  
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Part 2.  What are the Characteristics of Our Students and 
Program?  
This section provides descriptions of our program and is our “process evaluation” section. It describes 
who we served, what activities were offered, staffing, and our 
partners.  

2A. STUDENTS SERVED  
 

2A_1. Recruitment of Students 
a) How are students identified and selected for participation in your program? Priority is 

given to those students experiencing homelessness and who may need additional academic 

support.  

b) How is the selection process coordinated with the school(s) served? School staff including our 

homeless outreach workers refer students who are needing extra support. 

c) What steps are taken to ensure that students with the greatest needs are targeted and that they 

represent the diversity of the school/community?  Our leaders stay in close contact with teachers, 

parents and office staff to ensure students come to the program if they are signed up, and to work out 

any barriers there might be to students attending our program. We encourage school staff to make 

referrals to our program. 

2A_2. Student Retention Strategies  
Describe the student retention strategies in place within your program to maximize:  

a) the number of students retained from one year to next. Site leaders communicate with 

families in the spring about the program for the next school. Students in attendance are 

given priority and are included when planning for the next year. Applications are collected 

in the spring and those students are signed up for the fall session. 

b) the number of days/hours a student attends your program. Our program runs from Sept-June for 

approx 2.5 hours each day Mon-Fri. Attendance is taken at each session. 

 

2A_3. Student Enrollment by Hours Attended and Grade 
There are two classifications of student attendee data.1  The first classification counts all students who 

attend a Center.  The second classification represents a subset of all students; it considers a student to 

be a “Regular Attendee” when the student attends a Center for 90 hours or more during a reporting 

period [NOTE: In prior years, this was measured as 30 or more days attendance; 90 hours aligns to 

the new federal guidelines].  Our state goal, however, is for students to attend 100+ hours. 

Attendance by Hours Attended 

                                                           

1 Attendance totals represent the sum of unduplicated student and regular attendees reported by individual Centers; however, 

students may have attended more than one Center during the reporting period. 



Page 7                21st CCLC Local Evaluation Report: 2021-22 

21APR Federal Reporting Categories Summer 2021 
Fall-Spring 2021-22 

School Year 
Grant Year 2021-22 

 # % # % # % 

a) Number of students attending 1-15 hours 0 0.0% 6 4.5% 6 4.5% 

b) Number of students attending 15-44 hours 0 0.0% 7 5.3% 7 5.3% 

b) Number of students attending 45-89 hours 0 0.0% 20 15.2% 20 15.2% 

b) Number of students attending 90-179 hours* 0 0.0% 38 28.8% 38 28.8% 

c) Number of students attending 180-269 hours* 0 0.0% 28 21.2% 28 21.2% 

d) Number of students attending 270+ hours* 0 0.0% 33 25.0% 33 25.0% 

Total Attendees** 0 0.0% 132 100.0% 132 100.0% 

*”Regular attendees” (90+ hours) 
**Total may not add to sum of categories due to missing data. 
 
 

74.2% of our students have attended our program  
100 or more hours during the school year (our 

participation goal). 

Attendance by Grade Level 

Term Type Grade in School 

 
 

PreK K  1  2  3  4  5  6  7  8  9  10  11  12  Unk 

Summer Not regular                

Regular*                

Total                

School 
Year 

Not regular 0 3 3 6 7 10 1 2 1 0 0 0 0 0 0 

Regular* 0 8 16 13 16 17 15 5 6 3 0 0 0 0 0 

Total 0 11 19 19 23 27 16 7 7 3 0 0 0 0 0 

*Regular Attendees have attended the program for 90 or more hours. 
 

Total Students by Grant Year 

 Regular 
Attendees 

Not Regular 
Attendee 

Total 

2018-19* 253 214 467 

2019-20* 210 43 253 

2020-21* 37 0 37 

2021-22 99 33 132 
*Regular Attendees were previously defined as 30 or more days. 
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Students Served versus Proposed Number of Students to Be Served 

Total Students Regular (90+ hours) Attendees 

Total Served* Target # 
(Original) 

Percent of 
Target Served 

Students 
Served for 
90+ Hours 

Target # of 
Regular 

Attendees** 

Percent of 
Target 

Served (Reg.) 

132 266 49.6% 99 99 100.0% 
*This is total unduplicated counts and includes all terms.    
**This is 75% of Total Target. 
 

2A_3a. Student Participation Barriers and Plans 
For each student count (total and “regular” (90+ hours) attendees), describe any barriers 

in achieving targeted enrollment counts. If either of these were not met, what are your 

plans to meet the attendance criteria in 2022-23. 

A. Total Attendees: There continues to be staffing shortages at each site which makes operations 

difficult. Safety needs determine that we may only operate with a ratio of 1:10 students. There was 

one site that was only able to open for a short period of time and then had to close due to staff 

leaving the program. The Program Director and the HR team worked collaboratively to get the 

word out for recruitment of staff. This included sending out messages to all families enrolled in 

the program to see if any parents wanted to earn a bit of money, making videos about the 

program and advertising on our website. They also worked with building leaders to see if any 

current staff wanted additional hours. Unfortunately, we were unable to appropriately staff our 

sites and that limited us to the number of students served. These positions remained open all 

school year.  

 
B. Regular Attendees:  100% of our students according to the graphic above attended at least 90 

hours. This speaks to the need for after school care in our community and its value among 

students and families. 

 

2A_4. Student Subpopulations 

Total Attendance (Summer + School Year) by Subpopulations and Centers 
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 Attendees Race/Ethnicity 

 

   
   

  

  

 

  

   

  N N N % N % N % N % N % N % N % 

Crestview 
Heights 
Elementary 

19 7 10 53% 2 11% 1 5% 4 21% 0 0% 0 0% 2 11% 

Neighbors for 
Kids 

46 42 34 74% 4 9% 6 13% 2 4% 0 0% 0 0% 0 0% 

Sam Case 17 11 8 47% 0 0% 7 41% 0 0% 0 0% 2 12% 0 0% 

Siletz Valley 
Schools  

19 16 12 63% 0 0% 0 0% 3 16% 0 0% 4 21% 0 0% 

Taft 
Elementary w/ 
Oceanlake  

16 9 7 44% 1 6% 5 31% 0 0% 1 6% 2 13% 0 0% 

Toledo 
Elementary 

15 14 10 67% 2 13% 1 7% 0 0% 0 0% 2 13% 0 0% 

Total 132 99 81 61% 9 7% 20 15% 9 7% 1 1% 10 8% 2 2% 

*Regular Attendees have attended the program for 30 or more days. 

Total Attendance (Summer + School Year) by Subpopulations and Centers 

 Gender Emerging Bilinguals Students with Disabilities 

 
Male Female Non-Binary Not EB E.B.   Not SWD 

Students w/ 
Disabilities 

  N % N % N % N % N % N % N % 

Crestview 
Heights 
Elementary 

8 42% 11 58% 0 0% 19 100% 0 0% 18 95% 1 5% 

Neighbors for 
Kids 

22 48% 24 52% 0 0% 44 98% 1 2% 45 100% 0 0% 

Sam Case 9 53% 8 47% 0 0% 12 71% 5 29% 16 94% 1 6% 

Siletz Valley 
Schools ( 

7 37% 12 63% 0 0% 19 100% 0 0% 18 95% 1 5% 

Taft 
Elementary w/ 
Oceanlake  

8 50% 8 50% 0 0% 15 94% 1 6% 16 100% 0 0% 

Toledo 
Elementary 

9 60% 6 40% 0 0% 15 100% 0 0% 15 100% 0 0% 
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 Gender Emerging Bilinguals Students with Disabilities 

Total 63 48% 69 52% 0 0% 124 95% 7 5% 128 98% 3 2% 

*Counts exclude missing data (students marked as “Unknown” or otherwise data left empty). 

 

 

 Free/Reduced Lunch Eligibility 

 Not FRL 

  N % N 

Crestview Heights Elementary 0 0% 19 

Neighbors for Kids 0 0% 46 

Sam Case 0 0% 17 

Siletz Valley Schools (Charter) (1st - 6th) 0 0% 19 

Taft Elementary w/ Oceanlake Elementary (1st-6th) 0 0% 16 

Toledo Elementary 0 0% 15 

Total 0 0% 132 

 

Student Subpopulations by Attendance Categories (School Year) 

 PreK-5 6-12th 

Less than 90 
hours 

90+ Hours Less than 90 
hours 

90+ Hours 

Count % Count % Count % Count % 

Race/ Ethnicity White 17 56.7% 53 62.4% 3 100.0% 8 57.1% 

Black or African 
American 

2 6.7% 5 5.9% 0 0.0% 2 14.3% 

Hispanic 4 13.3% 14 16.5% 0 0.0% 2 14.3% 

Asian 1 3.3% 6 7.1% 0 0.0% 2 14.3% 

Native Hawaiian or 
Pacific Islander 

1 3.3% 0 0.0% 0 0.0% 0 0.0% 

American Indian or 
Native Alaskan 

3 10.0% 7 8.2% 0 0.0% 0 0.0% 

Multiracial 2 6.7% 0 0.0% 0 0.0% 0 0.0% 

Unknown/ Missing 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Gender Male 14 46.7% 42 49.4% 1 33.3% 6 42.9% 

Female 16 53.3% 43 50.6% 2 66.7% 8 57.1% 

Other 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
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 PreK-5 6-12th 

Less than 90 
hours 

90+ Hours Less than 90 
hours 

90+ Hours 

Count % Count % Count % Count % 

Emerging 

Bilinguals 

Not Emerging 
Bilingual 

28 93.3% 79 94.0% 3 100.0% 14 100.0% 

Emerging Bilingual 2 6.7% 5 6.0% 0 0.0% 0 0.0% 

Student with 

Disabilities 

Not Student 
w/Disability 

29 96.7% 82 97.6% 3 100.0% 14 100.0% 

Student 
w/Disability 

1 3.3% 2 2.4% 0 0.0% 0 0.0% 

FRL Eligible Not FRL 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Free/Reduced 
Lunch Eligible 

30 100.0% 85 100.0% 3 100.0% 14 100.0% 

 

2A_5. Summary of Student Characteristics 

Observation (Summary of Findings):  
In this space, describe any noteworthy or surprising results. What comparisons can you make as it 

relates to student characteristics (grades, subpopulations) and their attendance rates?  More students 

attended regularly than those that did not. This was true in all categories. White, Hispanic and Asian 

students attended more hours than those students that identified as Black, Multi-racial, Native Hawaiian 

or Pacific Islander or American Indian/Alaskian Native.  

Interpretation / Explanation of Findings:   
Explain the results you summarized above. For example, what are potential causes of the results?  It 

is difficult to ascertain reasons for this discrepancy as I am unclear if there were any additional details 

collected as to the reasons for absence from the program.  

Are the distributions reflective of districtwide or community characteristics?  Our district attendance 

data for regular attenders indicates that White, Hispanic, Multi Racial, Black and Asian students attended 

more regularly than did our students who were American Indian/Alaskan Natve and Pacific 

Islander/Native Hawaiian. Overall, our regular attenders rate  for any group did not exceed 75%. The 

district average of regular attenders was at 60% of students attending 90% of the time.  
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2B. PROGRAM ACTIVITIES  

2B_1. Student Activities  
The 21st CCLC grant aims to provide “opportunities for academic enrichment to help students 

meet State and local student performance standards in core academic subjects including 

reading/language arts, math and science” and “a broad array of programming to promote positive 

youth development, and to reinforce and complement the regular academic program of 

participating students.”   

Summarize the student activities your program offers.  
a) How do you decide what activities to offer (e.g., what information do you use)? Activity ideas are sourced from websites, reference 

books, collaborations with affiliated 21st Century sites and partners, recommendations from day-school teachers and student input. 
You 4 Youth, Oregon Museum of Science and Industry, and Exploratorium are among the many sources consulted in the 
development of lesson plans, and our partner, The Youth Development Coalition of Lincoln County, proactively provides our district 
site coordinators with activity suggestions that are aligned with state learning standards. Additionally, our four district sites share a 
bank of proven educational web resources, and each site specifically maintains a small library of STEAM and SEL reference books 
designed for teachers and parents. In deciding which specific activities to offer, we consider seasons, holidays and themes in tandem 
with student ability and availability of materials, heavily weighted on student interest. We strive to select daily projects, literature and 
SEL topics flexible enough to be accessible across the age/grade range served at sites, and develop lesson plans by calendar month 
to assure that we touch on a full range of educational topics over time. Activities centered on academic topics, emphasis is placed on 
enrichment, exploration and fun in learning. We use STEAM activities and activities provided to each of our sites from the grants 
holders and other after school resources. We have some freedoms to explore and use some outside STEM resources. We also use 
what is provided from Super Readers. 

b) How are student voices and interests captured and reflected in programming?  There was a written “interest survey” as a way to 
ascertain student’s after-school learning goals and interests, and regular “class meetings” throughout the year to discuss ideas for 
learning topics and project ideas. Many of the lesson plans sprung from these informal discussions, and students loved it when we 
implemented an idea they had proposed. Though we begin each day with a planned read-aloud and STEAM activity, we always allow 
for a good deal of spontaneity, flexibility and fluidity in our day. We strive to develop strong connections with each student, as well as 
an understanding of their individual abilities, interests and areas of growth so that their “voices'' are proactively reflected in our 
programming. We also do quarterly class meetings and discuss what students like and what new interests and also reflect where we 
were and where we could go as a program. 

c) To what degree are students given choices in programming? Please explain. In addition to incorporating student ideas into our 
STEAM activities, students are given great flexibility of choice on how to spend their program time. Each day, we allocate time for a 
meal, recess, reading and a group STEAM activity, but during any remaining time, students self-direct their learning. They may choose 
among multiple “centers” made available for that day, such as the class library, the homework corner, a solo or group educational 
game, an engineering or electronic exploration set, technology, or arts and crafts. They may freely move between and among available 
activities. Students also know that, with permission, they may access materials from our supply closet to devise their own activity 
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during center time. One example of student choice from 2021/2022 was when a highly creative student fashioned a hand puppet from 
the materials she found among our existing supplies. Soon, half of the group had similar puppets, and from that sprung a script for a 
puppet show, a puppet theater with associated backdrop and props, and a culminating performance. The creation of the puppet show 
encompassed a full week of program while the students flexed their creativity, worked cooperatively toward a group goal, and 
conducted a public presentation. This example represents the spirit of learning in our after school program. 

 

During the grant year, our program offered the following student activities across all centers: 
Activity Counts Overall 

 Summer 2021 School Year (2021-22) 

Category # of 
Activities/ 
Sessions 
offered 

Average # 
of Days* 

Average # 
of Hours* 

Average # 
of 

Participants* 

Total 
Participants** 

# of 
Activities/ 
Sessions 
offered 

Average # 
of Days* 

Average # 
of Hours* 

Average # 
of 

Participants* 

Total 
Participants** 

Academic 
Enrichment 

                    

Academic 
Support 

                    

Activities for 
English Learners 

                    

Assistance to 
Truant, 
Suspended, or 
Expelled Students 

                    

Career 
Competencies 
and Career 
Readiness 

                    

Cultural Programs                     

Drug and 
Violence 
Prevention, and 
Counseling 
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 Summer 2021 School Year (2021-22) 

Category # of 
Activities/ 
Sessions 
offered 

Average # 
of Days* 

Average # 
of Hours* 

Average # 
of 

Participants* 

Total 
Participants** 

# of 
Activities/ 
Sessions 
offered 

Average # 
of Days* 

Average # 
of Hours* 

Average # 
of 

Participants* 

Total 
Participants** 

Expanded Library 
Service Hours 

                    

Healthy and 
Active Lifestyle 

          16 47.9 23.9 14 110 

Literacy 
Education 

          16 66.8 33.4 14 110 

STEM           10 69.7 102.3 18 184 

Services for 
Individuals with 
Disabilities 

                    

Telecom. and 
Technology 
Education 

                    

Well-rounded 
Education 
Activities 

          10 24.8 38.8 13 133 

*These averages are per activity/session within each activity category. 
**This is the total count of all students who participated in all activities/sessions within each activity category. These may be duplicated (e.g., a student receiving tutoring and 
homework help (separate activities) would be counted twice under “Academic Support”).  
 

Activity Counts by Center 
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 Crestview Heights 
Elementary Neighbors for Kids Sam Case 

Siletz Valley Schools 
(Charter) (1st 

Category Summer  
# of 

Activities/ 
Sessions 

School Year  
# of 

Activities/ 
Sessions 

Summer  
# of 

Activities/ 
Sessions 

School 
Year  
# of 

Activities/ 
Sessions 

Summer  
# of 

Activities/ 
Sessions 

School 
Year  
# of 

Activities/ 
Sessions 

Summer  
# of 

Activities/ 
Sessions 

School 
Year  
# of 

Activities/ 
Sessions 

Academic Enrichment 0 0 0 0 0 0 0 0 

Academic Support 0 0 0 0 0 0 0 0 

Activities for English Learners 0 0 0 0 0 0 0 0 

Assistance to Students who have been 
Truant, Suspended, or Expelled 

0 0 0 0 0 0 0 0 

Career Competencies and Readiness 0 0 0 0 0 0 0 0 

Cultural Programs 0 0 0 0 0 0 0 0 

Drug and Violence Prevention, and 
Counseling 

0 0 0 0 0 0 0 0 

Expanded Library Service Hours 0 0 0 0 0 0 0 0 

Healthy and Active Lifestyle 0 4 0 0 0 4 0 0 

Literacy Education 0 4 0 0 0 4 0 0 

STEM 0 2 0 2 0 2 0 0 

Services for Individuals with Disabilities 0 0 0 0 0 0 0 0 

Telecom. and Technology Education 0 0 0 0 0 0 0 0 

Well-rounded Education Activities 0 2 0 0 0 2 0 2 
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 Taft Elementary w/ 
Oceanlake Element Toledo Elementary 

Category Summer  
# of 

Activities/ 
Sessions 

School Year  
# of 

Activities/ 
Sessions 

Summer  
# of 

Activities/ 
Sessions 

School 
Year  
# of 

Activities/ 
Sessions 

Academic Enrichment 0 0 0 0 

Academic Support 0 0 0 0 

Activities for English Learners 0 0 0 0 

Assistance to Students who have been 
Truant, Suspended, or Expelled 

0 0 0 0 

Career Competencies and Readiness 0 0 0 0 

Cultural Programs 0 0 0 0 

Drug and Violence Prevention, and 
Counseling 

0 0 0 0 

Expanded Library Service Hours 0 0 0 0 

Healthy and Active Lifestyle 0 4 0 4 

Literacy Education 0 4 0 4 

STEM 0 2 0 2 

Services for Individuals with Disabilities 0 0 0 0 
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 Taft Elementary w/ 
Oceanlake Element Toledo Elementary 

Category Summer  
# of 

Activities/ 
Sessions 

School Year  
# of 

Activities/ 
Sessions 

Summer  
# of 

Activities/ 
Sessions 

School 
Year  
# of 

Activities/ 
Sessions 

Telecom. and Technology Education 0 0 0 0 

Well-rounded Education Activities 0 2 0 2 
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2B_1a. Alignment to District/State Academic Standards & Improvement Plans 

Describe the process your 21st CCLC program uses to ensure activities are aligned to 

district improvement plans and Oregon standards. Since we serve students across 

multiple grades, our partnership with the Youth Development Coalition (YDC) assists us in 

providing instruction that meets standards for each student at their level. Throughout the 

year, the YDC conducts a reading assessment of each student and from that they develop 

an individualized plan of one-on-one reading interventions that are implemented by the site 

coordinators. Re-assessments and adjustments are made to student plans throughout the year to 

measure progress and ensure best reading outcomes for students. We select STEAM, SEL, and center 

activities that can be simplified or deepened to accommodate the wide range of ages, grades and 

abilities of the participating students, and encourage them to try every activity, and be fearless of 

mistakes. Open communication with classroom teachers and parents helps us guide students to 

appropriate material. As one example, a teacher of a fourth grade student struggling with multi-digit 

multiplication provided a game from her classroom to help reinforce this skill. As an after-school 

“teacher,”we were in the unique position to spend one-on-one time playing a standards-aligned game 

with him, and his understanding of the concepts improved over time. 

To what extent are your activities aligned to these standards? Through the individualized reading 

plans devised by YDC, we are addressing state standards in reading. For other subjects, we use 

technology to bridge the gap between our program and student learning in their day-school classrooms. 

Students use their school log-in credentials to access programs used in their classrooms such as i-Ready 

for standards-aligned math and reading, Prodigy for game-based math learning, and GetEpic for 

Audiobooks. Additionally, we provide time each day for students to get assistance with homework. 

 

2B_2. Family Activities 
Another major goal of the 21st CCLC grant is to “provide families of students served by the 

centers with opportunities for active and meaningful engagement in their children’s 

education, including literacy and related educational development.”  

What strategies do you use to encourage family involvement and participation in your program and 

how did your program decide which activity(ies) to offer)? We begin each year with a formal parent 

letter outlining our program purpose, goals, content and procedures, and end with a learning summary, 

and a thank-you. Throughout the year, various modes of written communication keep families informed 

of class-wide special events, program activities or schedule changes. We also communicate with families 

individually on an as-needed basis, and frequently use text messaging to share a student's success, a 

joyous moment, or photo of a student project for which they are particularly proud. All written 

communications include English and Spanish translations. Some students are picked-up by family at the 

end of the day, and this opportunity can be used to greet each one at the door and invite them into our 

space to briefly touch on their child’s day, or spend a minute observing or engaging with our activities. 

Students love this time to share their creations, and it also serves as an opportunity for me to forge 

relationships with parents in the spirit of better understanding students. 
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Family Night events are scheduled throughout the year as an opportunity for students to show-off a few 

of their after-school projects, engage parents/guardians and siblings in a fun STEM or art activity, and 

share a meal with the group. Additionally, our partners from the YDC participate in Family Night events, 

and will conference with each family privately on their student’s reading progress. Family Nights are an 

excellent opportunity for parents/guardians to see what their students are learning, and are especially 

valuable for those families who aren’t able to regularly join us at pick-up time. 

 

A total of 71 family members participated in our program in 21-22 (compared to 127 in 20-21, 179 in 19-20, 

and 0 in 18-19). The following table shows the number of family members that participated in our program 

by center. 

Family Counts by Center  

Center Name Total Participating in 
Grant Year* 

Crestview Heights Elementary 22 

Neighbors for Kids 0  

Sam Case 15 

Siletz Valley Schools (Charter) (1st - 6th) 18 

Taft Elementary w/ Oceanlake Elementary (1st-6th) 0  

Toledo Elementary 16 

Total 
71 

*Counts may be duplicated (e.g., family member participated in summer and school year terms). 

During the grant year, our program offered the following adult/family activities across all centers: 
Adult/Family Activity Counts Overall 

 Summer 2021 School Year (2021-22) 

Category # of 
Activities/ 
Sessions 
offered 

Average 
# of 

Days* 

Average # 
of Hours* 

# of 
Activities/ 
Sessions 
offered 

Average # 
of Days* 

Average # 
of Hours* 

Social events/activities       4 1.0 1.3 

Cultural program/ activities             

Literacy Skills             

Partnership activities             

Supporting students’ academic success             

Provision of information and support 
services 
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2B_3. Summary of Adult/Family Activities 

Observations (Summary of Findings): 
In this space, describe any noteworthy or surprising results. What comparisons can you make? Last 

school year, we implemented opportunities for families to participate in social events/activities for an 

average of 1 day for about 1 hour.  This type of offering was able to capture about 71 family members.   

Interpretation / Explanation of Findings:  
Explain the results summarized above. For example, if family activities decreased from last year or no 

activities were offered by centers, why is this so and how do you plan to increase?  There is an 

opportunity to increase the number of times in which we are offering events for our parents/family 

members and the content of those times. There could be a partnership with the elementary schools 

existing Title I Reading Nights which would meet the academic and literary success criteria. We could 

also partner with the school's existing open house events to provide information on the program and 

attempt to recruit staff. 
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2C.  PROGRAM OPERATIONS  
Oregon Department of Education requires that on-site services equal a minimum of 12 hours in a typical 
week, or equal to four service days per week, be open at least 2 hours a day totaling a minimum of 300 
program hours per school year. 
 

2C_1. Hours of Operations 

The following tables show the operating hours and weeks/days we offered programming in our centers.  

Summer 2021 Operating time  (Please complete for all Summer Centers that operated last year) 

Center 
Start Date 

& End 
Date* 

Average 
Daily 

Attendance 

Total weeks 
that center 

was in 
operation 

Average 
weekly 
Hours 

TOTAL 
HOURS 
(weeks* 
hours) 

Avg. 
Start 

Time(s) 

Avg. End 
Time(s) 

*This refers to start/end date of programming (first/last day of program with students). 

School Year 2021-22 Operating time (Please complete for all School Year Centers) 

Center 

Start 
Date & 

End 
Date* 

Average 
Daily 

Attendance 

Total 
weeks 

that 
center 
was in 

operation 

Average 
weekly 
Hours 

TOTAL 
HOURS 
(weeks* 
hours) 

Avg. Start 
Time(s) 

Avg. End 
Time(s) 

Sam Case 
Elementary 

10/4/21-
6/10/22 

12 32 13.5 432 2:50 5:30 

Toledo 
Elementary 

10/4/21-
6/10/22 

14 32 13.5 432 3:00 5:30 

Taft Elementary 1/3/22-
6/10/22 

9 23 13.5 310 3:00 5:30 

Crestview 
Heights 

10/4/21-
6/10/22 

9 32 13.5 432 3:00 5:30 

Siletz Valley 
Schools 

9/13/21-
6/9/22 

16 35 13.5 472 3:00 5:30 

Neighbors for 
Kids 

9/7/21- 
6/14/22 

27 37 16 592 3:00 6:00 
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2C_2. Staffing  
During the 2021-22 grant year, our centers had an average 

# : # staff to student ratio during the school year. 

The following tables show the number of staff by type. 

Staffing by Type  

 Summer School Year 

 # % Fall # Spring # Total 

School 

Year #* 

Total 

School 

Year % 

Administrators 0 0.0% 4 5 5 45.5% 

College Students 0 0.0%     0 0.0% 

Community Members 0 0.0%     0 0.0% 

High School Students 0 0.0%     0 0.0% 

Other Non-Teaching School Staff 0 0.0% 3 3 3 27.3% 

Parents 0 0.0%     0 0.0% 

School Day Teachers 0 0.0%     0 0.0% 

Subcontracted Staff 0 0.0% 3 3 3 27.3% 

Other 0 0.0%     0 0.0% 

TOTAL 0 0.0% 10 11 11 100.0% 

*Counts within terms are unduplicated; however staff may be duplicated across Summer and School Year. 

Staffing by Center  (Unduplicated Across all terms) 

 Paid Staff Volunteer Staff Total Grant Year 

Crestview Heights Elementary 2 0 2 

Neighbors for Kids 1 0 1 

Sam Case 2 0 2 

Siletz Valley Schools (Charter) (1st 2 0 2 

Taft Elementary w/ Oceanlake Element 3 0 3 

Toledo Elementary 1 0 1 

Total 11 0 11 
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2C_3. Staff Retention & Recruitment 
Please describe staff retention efforts. What successes or “best practices” have you 
had/used and what challenges have you experienced? Since covid, we have been 
operating at a bare bones basis. To maintain operations, we limited participation at each 
site and then only had 1 sometimes 2 staff. Although we limited the number of students 
who could be served, it did present some safety concerns due to only having 1 adult with 

students. If that adult was ill, the program had to shut down until they returned. If a staff member 
resigned, the program had to shut down until someone could be hired. As we reflected on the year, it 
became apparent that we could only safely open when each site was staffed with at least 2 people. This 
presented new challenges as we had to make decisions using the staff that we currently had.    
 
 
 
The following table shows the staff totals over the years.  

Total Staff by School Year 

 Paid Volunteer Total 

2018-19 36 5 41 

2019-20 15 0 15 

2020-21 0 0 13 

2021-22 11 0 11 

 

2C_4. Staff Training  
Summarize any professional development offered (e.g., safety, SEL, alignment to 
standards, etc.).  Professional Development relating to safety included online 
SafeSchools training, epi-pen instruction and CPR and food handling certification. YDC 
provided training regarding the implementation of their literacy program, SuperReaders, 
and informal consultations with Title 1 Reading Specialists provided a variety of teaching 

techniques for helping struggling readers. You 4 Youth offers a variety of self-paced professional 
development courses, of which we completed the Literacy, and Family Engagement components. We 
also completed a video series introducing the Positive Behavioral Interventions and Supports (PBIS) 
framework used throughout the district in order to maintain consistency between day school and the 
after-school program with respect to support for student behavioral, academic, social and emotional 
health. 
 
In the table below, please provide topic areas, dates, and a brief narrative of how training/PD 
supports your 21st CCLC Action Plan and grant goals.   

 

Topic Date(s) Narrative : How does this training support your 21st CCLC Action 

Plan and grant goals? 

21ST CENTURY NEW HIRE 

TRAINING LIST 10/18/2021 
Calibrating 21st Century practices and skills for sustainable programming.  



Page 24                21st CCLC Local Evaluation Report: 2021-22 

Topic Date(s) Narrative : How does this training support your 21st CCLC Action 

Plan and grant goals? 

CACFP TRAINING 10/20/2021 Nutrition 

CPR / FIRST AID / AED 11/23/2021 Safety of students 

EMERGENCY CLOSURE 

PROCEDURES 2/2/2022 
Safety of students 

EMERGENCY DRILL 

TRAINING 2/18/2022 
Safety of students 

EPI-PEN ------ Safety of students 

OREGON FOOD HANDLERS 

CERTIFICATION 2/11/2022 
Safety of students and allowed staff to help with meal distribution 

PBIS - POSITIVE BEHAVIOR 

INTERVENTION & 

SUPPORT 2/23/2022 

Positive culture and climate with continuity of school day district’s practices for 
students.  

REMIND TRAINING 3/9/2022 Communication with parents follow district protocols 

   

2C_5. Summary of Staffing 

Observation (Summary of Findings): 
Describe any noteworthy or surprising results. What comparisons can you make? There was a 

reduction in 30 staff and volunteer members from 2018/19 through 2021/22. This decrease is evidenced 

by the limited capacity that we have to serve students at each site. We have the funds and we have the 

open positions. We do not have the human bodies to fill those positions.  

 Interpretation / Explanation of Findings:   

Explain the results summarized above.  The team that we had last school year was small but mighty. 

Three of our site leaders returned from the previous school year. They participated in training for safety 

and literacy support. Each one was committed to the 21st Century mission and vision. They had an 

extremely difficult time recruiting additional staff to increase the capacity to service more students per 

site. The chart above says 11 staff  and yet that was not reflective of the staff who left after they had been 

hired. Due to limited staffing, most professional development was limited to immediate safety needs of 

students.  

 

 

2D.  PARTNERSHIPS  
How do you encourage partner involvement in your programs? Do they serve other 
roles not listed below (e.g., part of an advisory board, etc.,)?   We have a contractual 
partnership with YDC, who,—once covid restrictions were eased—provided weekly/bi-
weekly support through training, reading assessments and the appropriate leveling of 
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reading material for students. We provided registration assistance to students participating in the 
summer reading program offered through our partner at The Public Library. Covid restrictions otherwise 
limited our opportunities to work with many of our community partners in 2021/2022. 
 
What barriers/challenges have you experienced in identifying and/or recruiting partners and 
retaining them, and what solutions have worked/been attempted?  Covid restrictions and general 
staffing issues throughout the country were barriers to leveraging partnerships in 2021/2022. Prior to the 
end of the school year, however, we did connect with many of our ongoing partners and plans are in 
place for OSU Extension Services to present their Food Hero series with us in October 2022, the Walden 
Project will present a series on tobacco/drug prevention in November 2022, and our Lincoln County 
School District Garden Coordinator will provide bi-weekly lessons in gardening, earth science and 
sustainability throughout the year. Staffing is still a concern for our partners in places like Hatfield 
Science Center, Oregon Coast Aquarium, Library and Fire and Police Departments. 

Partners (across all sites) 

Partner Name 
Provide  

Evaluation 
Services 

Provide 
Funding / 
Fundraise 

Provide 
Activity 
Related 
Services 

Provide 
Goods & 
Materials 

Provide 
Volunteer 
Staffing 

Provide 
Paid 
Staff 

Other 

Foster 
Grandparents 

OSU Extension 

YDC 

 

 

 

 

X 

  

 

X 

X 

 

 

X 

X 

X 

 

 

X 

  

Partners by Type 

Partner Name Total Percent 

School District 0 0.0% 

Community-Based Organization 2 66.7% 

Faith-based Organization 0 0.0% 

Charter/Private School 0 0.0% 

College or University 1 33.3% 

For-Profit Entity 0 0.0% 

National Affiliated Non-Profit Agency 0 0.0% 

Other/Unknown 0 0.0% 

Health-based Organization 0 0.0% 



Page 26                21st CCLC Local Evaluation Report: 2021-22 

Partner Name Total Percent 

Government Agency/Dept 0 0.0% 

 

2E. PROCESS MEASURES SUMMARY (REFLECTION) 
Review your data and narrative from prior sections. Based on the information provided, complete the 
following: 
 

2E_1. Strengths: 
What does the process data tell you in terms of strength(s)? Describe at least 2 of your program’s 

greatest strengths or successes in terms of students and/or families served, staffing, operations, 

and/or partnerships.  It is a success that we were able to operate (at least partially) six open sites 

serving approx. 135 students with only 11 staff members last year. Our small team was committed to 

opening and providing literacy and STEAM activities for the students at each site. We had at least one 

family event in which 71 family members attended.  

 

2E_2. Areas for Improvement: 
What does your data tell you about your program in terms of needs/issues that should be addressed 

or that represent areas of opportunity for growth (select at least 2)? Prioritize them in order of 

importance to you in the table below. 

Need/Issue to Be Addressed Why is this important to your work with youth? 

Recruitment of staff We can only open and operate when we have the staff to 
safely supervise and plan thoughtful activities and connect 
community partnerships. The number of students we serve is 
directly related to the number of staff that we have available 
to support the work.  

Family Events Sharing the work that our 21st century Afterschool program 
does with families helps with sustainability of programs, 
teaches our families ways to support their child’s learning and 
gets the word out about the opportunity for employment with 
the organization.  
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Part 3. To What Extent are We Meeting 21st CCLC Grant 
Objectives? 
 
The following Program Success story illustrates how our program is making a difference. 

3A. OUR 21ST CCLC SUCCESS STORY 

The formula is simple: a) use powerful statistics; b) communicate progress; and c) bring it to life with a 

personal narrative. The best short stories typically include both a human interest lead that illustrates how 

a project has improved people’s lives or made a difference in the community and results to back up our 

claim to success. These stories are not mere program descriptions, but a real life example of the good 

work of your programs through the lens of the people affected by them.  

 

Outline: The story should follow the outline below (no more than 1 page)  

A. Headline: A good headline or title is simple, jargon-free, and has impact; it summarizes the story 

concisely and includes action verbs that bring the story to life. For example: “The BBA Program 

engaged more students than ever!” or “Through our partnership with X Academy, we are now 

able to create more trauma-sensitive classrooms!” 

B. Body: The first paragraph should showcase the challenge encountered and the context of the program. 

After you start with this human interest bang, describe what actions were taken, and the result. What 

changed for the person or community? What was learned? How did this make a difference in 

people’s lives?  

C. Photographs/Quotes: Include photograph and/or quotes. a) Photographs bring a story to life. If 

possible, include a photo that is colorful, depict action, capture people’s attention, and is 

obviously related to the story. b) Feature beneficiaries and quote them. Including first-person 

accounts serve as a real-life example of the positive impact of the initiative. 

 

 

21st Century Afterschool Program Creates Readers! 

Student A. was referred to our program by his 4th grade teacher, and he joined us in January 2022. At 

the time, he was reading well below grade level, and was wrestling with basic decoding and blending 

CVC words. He was keenly aware of his struggles, and as a result he was prone to bouts of tears, and 

moments of low self-esteem. I will never forget the look on his face when he told me, “I’m a 

disappointment to my family because I can’t read.”  

Yet, A. persevered, and we worked patiently, diligently and joyfully on his reading plan. A. also made a 

strong connection with our program’s High School Cadet who took extra time with him daily to read 

books of A.’s choosing. By spring, the growth in A.’s reading was apparent. He was easily stringing 

together CVC words, decoding multisyllabic words, and recognizing most grade-level sight words. He 

had mastered common blends and digraphs and had significantly increased measures of fluency and 

words per minute. Equally important, or perhaps more importantly, the crying dissipated, relationships 

with his peers improved, and he began speaking about himself in much more positive tones.  

A. clearly feels pride in the progress he’s made, and the look on his face was a wholly different one from 

the discouraged reader of January when looked up from the book he was reading and loudly declared to 

the class, “I feel like I’m really reading!” 
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3B. OREGON STATEWIDE PERFORMANCE GOALS / OBJECTIVES / INDICATORS 
The following tables show the Oregon Statewide Goals, Objectives, and Indicators, along with our program (Grantee) results when applicable. It should 
be noted that changes were made to many outcomes in terms of items and scales used to measure the indicators during the 2019-20 grant year. Due 
to feedback, surveys were shortened which meant that some indicators contain less items, and scales shortened. Moreover, statewide there were 
significantly less student and caregiver surveys collected during the 2020-21 and 2019-20 as a result of COVID-19 impacts. In 21-22, federal GPRA 
measures also were added or changed (these are marked as NEW GPRA). Therefore, results over time should be interpreted with caution. 
 

Goal 1: 21st CCLC Programs will provide opportunities for academic enrichment to help students meet State and local student 

performance standards in core academic subjects including reading/language arts, math and science.    

State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

1) 21st CCLC programs 
explicitly address 
appropriate grade level 
academic achievement 
standards and support 
students' progress toward 
graduating career and 
college ready. 

a) 50% of 11-12th grade participants 
will report being prepared for 
college and/or career following 
graduation annually as measured by 
student surveys. 

No Data No data 
reported 

Not Applicable  
 

Not applicable 

c) 50% of 21st CCLC 6-12th grade 
students that are in programs 
offering career exploration/CTE 
activities will report gains in 
knowledge of career opportunities 
annually as measured by student 
survey. 

No Data No data 
reported 

N<10  
 

N<10 

2) 21st CCLC programs 
increase the academic 
achievement of students 
who regularly attend the 
program. 

a) Students will demonstrate an 
improvement in math and 
reading/English proficiency rates as 
measured by state assessment data 
(NEW GPRA) 

Not available ELA 
Comparison = 

2436.1 
21stCCLC = 

2433.1 
Not Met 

Math 
Comparison = 

2430.7 
21stCCLC = 

2428.5 

Not yet 
available Not yet available 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

Not Met 

b) 70% of 21st CCLC participants 
who are in need of improvement will 
demonstrate gains in math and 
reading/English performance 
annually as measured by school day 
teacher surveys. (Old GPRA) 

85.7% - Reading 
 

88.6% - Math 
 

58.3% - Reading 
(7/12) 

83.3% - Math 
(10/12) 

N<10 - Reading 
 

N<10 - Math 
 

No longer measured 

 
c) Students will demonstrate an 
improvement in GPA as measured 
by local GPA data (NEW GPRA) 

NA NA NA 
Not yet available 

 

Goal 2: 21st CCLC Programs will provide a broad array of programming to promote positive youth development, and to reinforce and 

complement the regular academic program of participating students. 

State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

3) 21st CCLC programs 

provide youth-centered 

opportunities that 

reflect student voice 

and needs, and 

complement the school 

day. 

a) 70% of 21st CCLC students will 
report that they are involved in 
programming decisions and have a 
choice in selecting activities as 
measured by annual student surveys. 

N<10 N<10 N<10 75.7%  
(53/70) 

b) 70% of 21st CCLC students will 
report satisfaction with the activities 
offered at their local 21st CCLC 
program annually as measured by 
student surveys.  

N<10 N<10 N<10 90.3%  
(65/72) 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

c) 70% of 21st CCLC students will 
report feeling academically supported 
by the local 21st CCLC program 
annually as measured by student 
surveys.  

N<10 N<10 N<10 76.7%  
(56/73) 

4) 21st CCLC programs 
provide supportive 
learning environments 
that engage students in 
learning and promote 
positive youth 
development. 

a) All 21st CCLC grantees will meet at 
least 90% of annual attendance 
targets as measured by student 
roster. (this changed in 2019-20 from 
50% of centers to 100% of grantees) 

Students Served = 
467 

90% of Target = 
292 
Met 

Students Served 
= 253 

90% of Target = 
292 

Not Met 

Students Served 
= 37 

90% of Target = 
491 

Not Met 

Students Served = 132 
90% of Target = 239 

 
Not Met 

b) At least 75% of school year 
participants will be regular attendees 
(30+ days) as measured by attendance 
records. (this is per grant 
requirement)     

75.7% 

(240/317) 

83%  
(210/253) 

100%  
(37/37) 

75%  
(99/132) 

c) 65% of 21st CCLC participants who 
are in need of improvement will 
demonstrate positive changes in 
student engagement annually as 
measured by school day teacher 
surveys.  (NEW GPRA, previously 
defined as “behavior”) 

66.7% 

(24/36) 

58.3%  
(7/12) 

N<10 86.7%  
(65/75) 

d) 70% of 21st CCLC participants who 
are in need of improvement will 
demonstrate positive changes in 
home- and school-work completion 
and class participation annually as 
measured by school day teacher 
surveys. (Prior GPRA) 

54.3% 

(19/35) 

58.3%  
(7/12) 

N<10 No longer measured 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

e) The school attendance rates of 21st 
CCLC participants will improve as 
measured by ODE-provided 
attendance data. (NEW GPRA) 

Not available Comparison = 
86.4% 

21stCCLC = 
88.4% 
Met 

Not yet 
available 

Not yet available 

f) The school suspension rates of 21st 
CCLC participants will improve as 
measured by ODE-provided 
suspension data. (NEW GPRA) 

Not available Comparison = 
0.06 

21stCCLC = 0.17 
Not Met 

Not yet 
available 

Not yet available 

g) 85% of 21st CCLC students will 
report positive student-adult 
relationships at the program annually 
as measured by student surveys. 

N<10 N<10 N<10 94.4%  
(68/72) 

h) 70% of 21st CCLC students will 
report a sense of belonging at the 
program annually as measured by 
student surveys. 

N<10 N<10 N<10 74%  
(54/73) 

i) 50% of 21st CCLC students will 
report resilient and self-regulatory 
behaviors annually as measured by 
student surveys.                

N<10-Self 

Regulation 

N<10-Resiliency 

N<10 N<10-Self 
Regulation 

 N<10-Resiliency 

81.7% (58/71)-Self 

Regulation 
94.4% (67/71)-

Resiliency 

 

Goal 3: 21st Century Community Learning Center Programs will provide families of students served by the centers with opportunities for 

active and meaningful engagement in their children’s education, including literacy and related educational development. 

State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

5) 21st CCLC programs 
provide opportunities to 
engage families in their 

a) 70% of parents/caregivers of 21st 
CCLC students will report satisfaction 
with level of communication from 
program staff annually as measured 

N<10 No data 
reported 

N<10 97.8%  
(45/46) 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

children’s education and 
offers families their own 
literacy training and 
related educational 
development. 

by parent surveys. 

b) 70% of parents/caregivers of 21st 
CCLC students will report knowledge 
and awareness of student progress 
and activities in the 21st CCLC 
program annually as measured by 
parent surveys.  

N<10 No data 
reported 

Not measured 78.3%  
(36/46) 

 

c) 100% of 21st CCLC centers will 
offer family members with 
educational opportunities by Year 2 
of the grant as measured by program 
administrator surveys. 

Not available 83.3%  
(5/6) 

100% 
(4/4) 

66.7%  
(4/6) 

 

Goal 4: 21st CCLC Programs will meet key elements of high-quality programs and operations. 

State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

6) 21st CCLC programs 
provide equitable 
opportunities for 
learning that utilize 
culturally responsive 
practices to meet the 
needs of students who 
attend high poverty and 
low-performing schools. 

a) 100% of grantees will serve a 
student population with at least 50% 
receiving free/reduced lunch 
annually as measured by student 
attendance and demographic data 
(APR). (this is per grant requirement) 

100% 

(465/465) 

100% 

(246/246) 

Not yet available Not yet available 
 

Note: We show 6 CEP 
sites (Designated as 100% 

FRL) 

c) 100% of 21st CCLC grantees will 
meet quality indicators (“met 
expectations”) for Diversity, 
Inclusion, Access, and Equity as 
documented by the Program 
Reflection Tool by the 3rd year of the 
grant.  

Not available 2.2% Avg. 
Difference 

(See Appendix) 
Met 

Not yet available 100%  
of indicators met 

expectations 

 
Met 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

7) 21st CCLC programs 
recruit and engage 
community/school 
partners to expand 
capacity for program 
offerings and for 
sustaining the program 
beyond the grant 
period 

a) 100% of 21st CCLC grantees will 
meet quality indicators (“met 
expectations”) for Partnerships as 
documented by the Program 
Reflection Tool by the 3rd year of the 
grant. 

Not available 100%  
of indicators 

met 
expectations 

Baseline 

Not yet available 100%  
of indicators met 

expectations 

 
Met 

b) 90% of school day teachers will 
report satisfaction with 
communication and collaboration 
with 21st CCLC program staff to 
reinforce and complement the 
school day as measured by annual 
school day teacher surveys. 

Not available 100%  
of indicators 

met 
expectations 

Baseline 

Not yet available  
 

N<10 

c) 100% of grantees will have a 
sustainability plan by mid-Year 3 of 
the grant as measured by Program 
Reflection Tool. 

No data No data 
reported 

N<10 Met   

8) 21st CCLC programs 
provide a safe, 
nutritious and healthy 
environment for all 
students.  

a) 50% of youth and parents will 
report importance of nutritional 
support provided by center as 
measured by annual 
student/caregiver surveys. 

Not available  Met  
Baseline 

Not yet available 91.5% - students 
(65/71) 

97.8% - parents 
(45/46) 

b) 90% of 21st CCLC students will 
report feeling safe at the program 
and on their way to/from program 
annually as measured by annual 
student surveys. 

N<10 

Parent Survey 
results only 

N<10 – 

student 

survey 

No data 
reported – 

parent survey 

Not measured 88.7% 
(63/71) 

c) 100% of grantees will have an 
emergency preparedness plan by 
Year 2 of the grant as measured by 
Program Reflection tool. 

N<10 N<10 

 

Not measured  
Met 
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State Objective Measure (Indicator) Year 1: 2018-19 Year 2: 2019-20 Year 3: 2020-21 Year 4: 2021-22 

9) 21st CCLC programs 
implement high quality 
operations and 
evidenced-based 
activities that are 
regularly evaluated 
through a continuous 
improvement process. 

a) 90% of 21st CCLC parents will 
report value and satisfaction with 
center/programming as measured by 
annual parent surveys.   

N<10 No data 
reported 

100% 
(4/4) 

100% 
(46/46) 

b) 90% of staff report satisfaction 
with communication & support from 
program administrators as measured 
by annual staff survey.  

No data 100% 
(9/9) 

No Data 
Reported 

 
N<10 

c) 90% of 21st CCLC staff will report 
satisfaction with state-provided 
trainings/ professional development 
annually as measured by training 
evaluations.  [State Outcome Only] 

88% 
(Statewide Result) 

Not available 92.5%  
(Statewide 

Result) 

92.7%  
(Statewide Result) 

d) 90% of 21st CCLC administrators 
and staff will report having a culture 
of data-driven decision making by 
Year 2 as measured by program 
administrator surveys. 

Not available 100% 
(6/6) 

 

Not measured 80% 
(4/5) 

* Local matched samples were created via propensity scoring and matching to the nearest neighbor. Relevant statistics are available in the Appendix.
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3B_1. Outcome Results by Centers 
The following table shows results for each center (see PCT rows which represent the percents obtained). 

Objectives met are in green cells and objectives not met are in light red. 

 

 

Crestview 
Heights 

Elementary 

Neighbors for 
Kids 

Sam Case 
Siletz Valley 

Schools 

OBJ1a_Percent         

OBJ1a_Denominator         

OBJ1a_Numerator         

OBJ1c_Percent         

OBJ1c_Denominator         

OBJ1c_Numerator N<10 N<10   N<10 

OBJ3a_Percent 45.5 91.3   58.3 

OBJ3a_Denominator 5 21   7 

OBJ3a_Numerator 11 23 N<10 12 

OBJ3b_Percent 90.9 87.0   83.3 

OBJ3b_Denominator 10 20   10 

OBJ3b_Numerator 11 23 N<10 12 

OBJ3c_Percent 81.8 73.9   69.2 

OBJ3c_Denominator 9 17   9 

OBJ3c_Numerator 11 23 N<10 13 

OBJ4a_Total_Served 19 46 17 19 

OBJ4a_Target 58 Unk 103 27 

OBJ4a_Met? No Unk No No 

OBJ4b_SY_Reg_Percent 36.8 91.3 64.7 84.2 

OBJ4b_SY_Reg_Denominator 7 42 11 16 

OBJ4b_SY_Reg_Numerator 19 46 17 19 

OBJ4c_Percent 85.7 76.5 100.0 76.5 

OBJ4c_Denominator 12 13 14 13 

OBJ4c_Numerator 14 17 14 17 

OBJ4g_Percent 100.0 87.0   100.0 

OBJ4g_Denominator 11 20   12 

OBJ4g_Numerator 11 23 N<10 12 

OBJ4h_Percent 63.6 78.3   84.6 

OBJ4h_Denominator 7 18   11 
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Crestview 
Heights 

Elementary 

Neighbors for 
Kids 

Sam Case 
Siletz Valley 

Schools 

OBJ4h_Numerator 11 23 N<10 13 

OBJ4iSR_Percent 90.9 54.5   91.7 

OBJ4iSR_Denominator 10 12   11 

OBJ4iSR_Numerator 11 22 N<10 12 

OBJ4iR_Percent 100.0 81.8   100.0 

OBJ4iR_Denominator 11 18   12 

OBJ4iR_Numerator 11 22 N<10 12 

OBJ5a_Percent 100.0 100.0     

OBJ5a_Denominator 12 10     

OBJ5a_Numerator 12 10 N<10 N<10 

OBJ5b_Percent 83.3 90.0     

OBJ5b_Denominator 10 9     

OBJ5b_Numerator 12 10 N<10 N<10 

OBJ5c_FamilyParticipants 22   15 18 

CEP School? Yes Yes Yes Yes 

OBJ6c_IndicatorsMet 100.0   100.0   

OBJ6c_MetGoal? Yes   Yes   

OBJ7a_IndicatorsMet 100.00   100.00   

OBJ7a_MetGoal? Yes Unk Yes Unk 

OBJ7b_Percent 
        

OBJ7b_Numerator         

OBJ7b_Denominator N<10 N<10 N<10   

OBJ7c_MetGoal? Yes Unk Yes Unk 

OBJ8a_Percent_Student 81.8 91.3   92.3 

OBJ8a_Denominator_St 9 21   12 

OBJ8a_Numerator_St 11 23 N<10 13 

OBJ8a_Percent_Parent 100.0 100.0     

OBJ8a_Denominator_Pt 12 10     

OBJ8a_Numerator_Pt 12 10 N<10 N<10 

OBJ8b_Percent 81.8 78.3   90.9 

OBJ8b_Numerator 9 18   10 

OBJ8b_Denominator  11 23 N<10 11 
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Crestview 
Heights 

Elementary 

Neighbors for 
Kids 

Sam Case 
Siletz Valley 

Schools 

OBJ8c_Met? Yes Unk Yes Unk 

OBJ9a_Percent 100.0 100.0     

OBJ9a_Numerator 12 10     

OBJ9a_Denominator 12 10 N<10 N<10 

OBJ9b_Percent         

OBJ9b_Numerator         

OBJ9b_Denominator (N>4)   N<5 N<5   

*Unk = Unknown 

 

 
Taft Elementary w/ 

Oceanlake Elem 
Toledo Elementary 

OBJ1a_Percent     

OBJ1a_Denominator     

OBJ1a_Numerator     

OBJ1c_Percent     

OBJ1c_Denominator     

OBJ1c_Numerator     

OBJ3a_Percent     

OBJ3a_Denominator     

OBJ3a_Numerator N<10 N<10 

OBJ3b_Percent   90.0 

OBJ3b_Denominator   9 

OBJ3b_Numerator N<10 10 

OBJ3c_Percent   70.0 

OBJ3c_Denominator   7 

OBJ3c_Numerator N<10 10 

OBJ4a_Total_Served 16 15 

OBJ4a_Target Unk 52 

OBJ4a_Met? Unk No 

OBJ4b_SY_Reg_Percent 56.3 93.3 

OBJ4b_SY_Reg_Denominator 9 14 

OBJ4b_SY_Reg_Numerator 16 15 

OBJ4c_Percent     
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Taft Elementary w/ 

Oceanlake Elem 
Toledo Elementary 

OBJ4c_Denominator     

OBJ4c_Numerator N<10 N<10 

OBJ4g_Percent   90.0 

OBJ4g_Denominator   9 

OBJ4g_Numerator N<10 10 

OBJ4h_Percent   50.0 

OBJ4h_Denominator   5 

OBJ4h_Numerator N<10 10 

OBJ4iSR_Percent   100.0 

OBJ4iSR_Denominator   10 

OBJ4iSR_Numerator N<10 10 

OBJ4iR_Percent   100.0 

OBJ4iR_Denominator   10 

OBJ4iR_Numerator N<10 10 

OBJ5a_Percent     

OBJ5a_Denominator     

OBJ5a_Numerator N<10 N<10 

OBJ5b_Percent     

OBJ5b_Denominator     

OBJ5b_Numerator N<10 N<10 

OBJ5c_FamilyParticipants   16 

CEP School? Yes Yes 

OBJ6c_IndicatorsMet   100.0 

OBJ6c_MetGoal?   Yes 

OBJ7a_IndicatorsMet   100.00 

OBJ7a_MetGoal? Unk Yes 

OBJ7b_Percent 
    

OBJ7b_Numerator     

OBJ7b_Denominator N<10 N<10 

OBJ7c_MetGoal? Unk Yes 

OBJ8a_Percent_Student   100.0 

OBJ8a_Denominator_St   10 

OBJ8a_Numerator_St N<10 10 



Page 40                21st CCLC Local Evaluation Report: 2021-22 

 
Taft Elementary w/ 

Oceanlake Elem 
Toledo Elementary 

OBJ8a_Percent_Parent     

OBJ8a_Denominator_Pt     

OBJ8a_Numerator_Pt N<10 N<10 

OBJ8b_Percent   100.0 

OBJ8b_Numerator   10 

OBJ8b_Denominator  N<10 10 

OBJ8c_Met? Unk Yes 

OBJ9a_Percent     

OBJ9a_Numerator     

OBJ9a_Denominator N<10 N<10 

OBJ9b_Percent     

OBJ9b_Numerator     

OBJ9b_Denominator (N>4) N<5 N<5 

*Unk = Unknown 

 

3B_2. Survey Results 
Surveys were obtained from Caregivers, Students, Teachers, Administrators, and Staff. These are shared in 

Appendix A. 

Feel free to use this space to summarize any noteworthy findings from the survey reports. For example, were 

there any surprising findings? Are there any specific results that will help tell the story of your program? If so, 

please share them here. 

 

3B_3. Local Objectives and Indicators 
Use this space to share any local objectives and results. Note that this is not required, as the prior section meets 
State data requirements. However, if you collect additional information tied to local objectives, please share here. 
Your local objectives should be aligned to a State Goal, and be SMART (include a numerical target, timeframe, 
measurable, etc.). 
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3B_4. OUTCOME MEASURES SUMMARY (REFLECTION) 
Review your data and narrative from the outcome section. Based on the information provided, complete 

the following: 

3B_1. Strengths: 
What does the process data tell you in terms of strength(s)? Describe at least 2 of your 

program’s greatest strengths or successes in terms of students and/or families served, staffing, 

operations, and/or partnerships.  

There are nine State Objectives and 31 Measurements of Success for the 21st century learning 

grant. Out of the 31 measures in which data was collected, our program met in all but the 2 

(indicated in the table below).  We have demonstrated despite our lack of staff that we were, to 

the best of our ability, able to provide youth-centered opportunities that reflect student voice and 

needs, provide supportive learning environments that engage students and families in learning 

and promote positive youth development. We utilize culturally responsive practices to meet the 

needs of students who attend high poverty and low-performing schools while working with our 

community partners. In addition, we provide a safe, nutritious and healthy environment for all 

students. 

 

3B_2. Areas for Improvement: 
What does your data tell you about your program in terms of needs/issues that should be 

addressed or that represent areas of opportunity for growth (select at least 2)? Prioritize them 

in order of importance to you in the table below. 

Need/Issue to Be Addressed Why is this important to your work with youth? 

All 21st CCLC grantees will meet at least 90% 
of annual attendance targets as measured by 
student roster. Students Served = 132 90% of 
Target = 239 

It is our goal to serve the maximum number of students at 
each site. Students are at the heart of the work that we do.  

100% of 21st CCLC centers will offer family 
members with educational opportunities by 
Year 2 of the grant as measured by program 
administrator surveys. 

Providing educational opportunities for families sustains the 
academic and social growth that students experience in the 
program to home and beyond. Families are an integral part of 
their child’s successes at school. Educational opportunities 
give families another tool for supporting their child’s growth.  

 

3C. SUSTAINABILITY 
a) Summarize how sustainable your 21st CCLC fiscal and programmatic 

components are currently. Consider the ways in which you have coordinated 

use of funds with other federal, state and local funding sources.   The 21st 

Century program at LCSD has not charged for the program for the 2018-2022 grant cycle. There is 

no program charge structure in place.  Site Coordinators were having difficulties collecting from 
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our families, most of which were low-income anyway so this program was stopped. The 21st 

Century grant has not had other local, state, or federal funds supporting it for the 2018-2022 grant 

cycle.  The previous Program Director was unsuccessful in getting additional funding in 2018-2019, 

2019-2020, then COVID happened.  There may be grants in which to apply in the future, when 

they are open and accepting grant requests, but there has not been enough time to see those 

come to fruition and be received by the program for use. We have a business office that in 

coordination with district administration and the 21st Century Director does an excellent job of 

setting up the annual budgets and reporting as required.   School staff who are funded by other 

sources work in support of the 21st Century program as far as housing it and communication with 

parents and students about the program and how to apply, hours of operation etc.  

b) What plans do you have for your sustainability efforts in 2022-23?  LCSD and the 21st 
Century After School Program will continually work to raise public awareness, visibility and local 
support to maintain our program as an essential part of the community. In an effort to help the 
community feel a sense of ownership in the program’s continuing success, we will hold regular 
events and encourage parent involvement. These strategies, along with website and 
email communication, will ensure all stakeholders will be aware of program performance and 
services, and all students participating in the 21st Century After School Program will receive 
equal services. 
 

Part 4.  CQIP and Dissemination of Evaluation Findings 

 

4A. CONTINUOUS QUALITY PROCESS   

4A_1. Usage and Capacity Building 
Describe how your program uses the Local Evaluation Report, Program 
Reflection Tool and Action Plan with staff to inform continuous improvement. 

The data was reviewed with all sites and the coordinators. Because several Site Coordinators had 
worked in the program for 4 or more years, they could address past practices and offer 
suggestions about changing things. An example is for Student Retention Strategies, the 
suggestion was formalizing the program practice on the website of allowing existing students from 
the 21.22 school year to “sign up” for the next school year by June to hold their enrollment. It 
helps the parents to plan for the next school year and lets the students know that we want them to 
return. It helps the Site Coordinator start to plan for the upcoming year also. Another example, in 
our COVID affected school year, was addressing Family Activities.  The Site Coordinators went all 
out, after COVID restrictions were lifted, to plan Family Night events.  From our functions in April 
and May of 2022, the Site Coordinators refined how these events will be rolled out in 22.23 to mix 
up what activities are offered to families on those nights. In 22.23 we are having special 
presentations, an example is Tobacco Prevention, and are inviting families to these special 
presentations.  With COVID restrictions in check, we are growing our family outreach. 

The 21.22 year-end Program Reflection Tool was something that our staff worked directly on 
together. A simple example was the documentation of Emergency Drills.  We  immediately verified 
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that all sites were conducting practice drills, and quickly learned that we had to document for 
grant purposes.  For the Monitoring, we were able to look back on calendars, lesson plans, 
schedules etc and present documents for each site.  For 22.23 we have several Emergency Drill 
Templates for the employees to use and have stressed in a beginning-of-the-year training that 
documentation is on-going and required for the grant. Another example was Community Outreach 
and Projects. This was limited by COVID restrictions, but in 22.23 community projects were 
planned. The different Site Coordinators worked with Partners in their area and, for example, 
Crestview Heights Elementary will partner with the Waldport Community Garden. This partnership 
addresses students exploring community resources and learning about nutrition and nature and, 
ultimately, giving back to the Community that they live in. 

 

 

4A_2. Improvement Planning 
a) Within your prior Action Plan (for the 21-22 grant year), you outlined how 
progress would be measured for each priority area. Please summarize the extent 
to which you met the progress indicator for each priority area. In other words, 
how do you know if progress was made toward each of your priority areas?   The 
Priority Areas were addressed with each site coordinator because the Priority areas 

of Staffing, increasing student enrollment (directly related to staffing), and reengaging 
Community Partners directly affected them or, actually, were part of their duties. As COVID 
restrictions permitted, the Site Coordinators touched base with existing Community 
Partners. Due to partner staffing issues and COVID, there was not a lot of activity from the 
end of March when COVID restrictions eased in our schools and the end of the school 
year.  Plans were put in place for the 22.23 school year though, and currently we have 
numerous Community Partners, volunteers, cadet and mentor programs all starting as in 
pre-covid years. Staffing which directly affects increasing student enrollment has been a 
priority. At Lincoln County School District (LCSD), the Human Resources department 
coordinates the recruitment and hiring of all LCSD staff.  Job postings are listed on the 
LCSD website, https://lincoln.k12.or.us/our-district/careers/.  The HR Department sends out 
weekly “new job posting” emails to all LCSD staff as a recruitment tool. For the 21-22 staff 
year we posted 21st Century job fliers at the Job Service, Oregon Coast Community 
College locations (Lincoln City, Newport, and Waldport), and at the county senior centers. I 
spoke with the Early Childcare Education (ECE) department at OCCC and made a 
presentation to the Early Childhood Education students there. I sent letters to each family 
associated with the program with open job details and a request for staffing support.  

 

b) Based upon your new Action Plan (due Oct. 31, 2022), describe what program 
changes/improvements you plan to implement for the 2022-23 SY.   The action items that we 
will be carrying over into the 22/23 school year are to recruit and retain staff for four of our 
afterschool program sites and to increase student enrollment: Our student enrollment is directly 
linked to the number of staff in each area. Due to safety, we are limited to a 1:10 ratio of adults and 
students in each area and that in order for a site to open there must be a minimum of 2 staff 
present each day. For each staff member that is hired, we can increase our enrollment by 10 
students.  
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4B. DISSEMINATION OF EVALUATION 
How will you use this report and disseminate findings to relevant stakeholders2? 
Include information such as to whom findings will be shared, what format(s), and 
frequency (a communication plan).    
Our Local Evaluation Report is housed on our district website.  
 Link to the Evaluation Report posting: 

https://lincoln.k12.or.us/resources/family/after-school-program/ 
Plans are to send out a letter also to all families associated with the program about where to find 
the data for 2021-2022 when it is complete. 
 
 

 

 

  

                                                           
2 Stakeholders may include advisory board, parents/family members, students, district/school partners 
(administrators and teachers), community partners, etc. 

https://lincoln.k12.or.us/resources/family/after-school-program/
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Appendix A: Survey Results 

Links are only available if 10 or more surveys were completed per respondent type. 

Links are valid until 06/01/2024. 

 

Grantee / 

Centers 

Caregiver 

Survey 

Student 

Survey 

Teacher 

Survey Part2 

Staff Student 

Engagement 

Survey 

Program 

Staff Survey 

GRANTEE LEVEL 

https://reporting.a

lchemer.com/r/43

4162_62e2c89821

9689.15686988 

https://reporting.alc

hemer.com/r/43416

2_62e2dcdf6c3055.

38236381 
   

Crestview Heights 

https://reporting.a

lchemer.com/r/43

4162_62ed5d42c0

5fd5.20430701 

https://reporting.alc

hemer.com/r/43416

2_62f6a330d5e953.

39086033 
   

Neighbors for Kids 

https://reporting.a

lchemer.com/r/43

4162_62ed5f1649

d3b8.16264603 

https://reporting.alc

hemer.com/r/43416

2_62f6a4af0b4497.

50588589 
   

Sam Case Elem      

Siletz Valley Schools  

https://reporting.alc

hemer.com/r/43416

2_62f6a7852ac0d4.

34778468 
   

Taft Elem      

https://reporting.alchemer.com/r/434162_62e2c898219689.15686988
https://reporting.alchemer.com/r/434162_62e2c898219689.15686988
https://reporting.alchemer.com/r/434162_62e2c898219689.15686988
https://reporting.alchemer.com/r/434162_62e2c898219689.15686988
https://reporting.alchemer.com/r/434162_62e2dcdf6c3055.38236381
https://reporting.alchemer.com/r/434162_62e2dcdf6c3055.38236381
https://reporting.alchemer.com/r/434162_62e2dcdf6c3055.38236381
https://reporting.alchemer.com/r/434162_62e2dcdf6c3055.38236381
https://reporting.alchemer.com/r/434162_62ed5d42c05fd5.20430701
https://reporting.alchemer.com/r/434162_62ed5d42c05fd5.20430701
https://reporting.alchemer.com/r/434162_62ed5d42c05fd5.20430701
https://reporting.alchemer.com/r/434162_62ed5d42c05fd5.20430701
https://reporting.alchemer.com/r/434162_62f6a330d5e953.39086033
https://reporting.alchemer.com/r/434162_62f6a330d5e953.39086033
https://reporting.alchemer.com/r/434162_62f6a330d5e953.39086033
https://reporting.alchemer.com/r/434162_62f6a330d5e953.39086033
https://reporting.alchemer.com/r/434162_62ed5f1649d3b8.16264603
https://reporting.alchemer.com/r/434162_62ed5f1649d3b8.16264603
https://reporting.alchemer.com/r/434162_62ed5f1649d3b8.16264603
https://reporting.alchemer.com/r/434162_62ed5f1649d3b8.16264603
https://reporting.alchemer.com/r/434162_62f6a4af0b4497.50588589
https://reporting.alchemer.com/r/434162_62f6a4af0b4497.50588589
https://reporting.alchemer.com/r/434162_62f6a4af0b4497.50588589
https://reporting.alchemer.com/r/434162_62f6a4af0b4497.50588589
https://reporting.alchemer.com/r/434162_62f6a7852ac0d4.34778468
https://reporting.alchemer.com/r/434162_62f6a7852ac0d4.34778468
https://reporting.alchemer.com/r/434162_62f6a7852ac0d4.34778468
https://reporting.alchemer.com/r/434162_62f6a7852ac0d4.34778468
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Grantee / 

Centers 

Caregiver 

Survey 

Student 

Survey 

Teacher 

Survey Part2 

Staff Student 

Engagement 

Survey 

Program 

Staff Survey 

Toledo Elem  

https://reporting.alc

hemer.com/r/43416

2_62f6a821a31310.

12325341 
   

 

https://reporting.alchemer.com/r/434162_62f6a821a31310.12325341
https://reporting.alchemer.com/r/434162_62f6a821a31310.12325341
https://reporting.alchemer.com/r/434162_62f6a821a31310.12325341
https://reporting.alchemer.com/r/434162_62f6a821a31310.12325341
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Appendix B: Program Reflection Results 

Program Reflection Results by Year (Overall by Quality Elements)  

 Year Program 
Admin. 

Staff Qual. 
/ Training 

Partnerships Evaluation & 
CQIP 

Sustainability Diversity 
& Equity 

Physical 
Environ. 

Safety & 
Health 

Interactions 
& Relations 

Youth 
Centered 

SEL & 
Engage 

Crestview 
Heights 
Elementary 

20-21  76.79 78.57 75.00 75.00 75.00 75.00 75.00 75.00 75.00 76.56 81.25 

21-22  75.00 75.00 69.23 75.00 75.00 75.00 75.00 75.00 72.50 71.88 75.00 

Neighbors for 
Kids 

20-21                        

21-22  75.00 75.00 57.69 75.00 75.00 75.00 75.00 71.25 72.50 71.88 75.00 

Sam Case 

20-21  76.79 76.79 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 77.08 

21-22  75.00 75.00 69.23 75.00 75.00 75.00 75.00 71.25 72.50 71.88 75.00 

Taft Elementary 
w/ Oceanlake 
Elementary (1st-
6th) 

20-21                        

21-22  75.00 75.00 69.23 75.00 75.00 75.00 75.00 71.25 72.50 71.88 75.00 

Toledo 

Elementary 

20-21  78.57 82.14 82.69 75.00 75.00 75.00 75.00 78.75 77.50 75.00 75.00 

21-22  75.00 75.00 69.23 75.00 75.00 75.00 75.00 71.25 72.50 71.88 75.00 

 
2022 Program Reflection Results by Elements (Reflecting on 2021-22 Grant Year) - Grantee Wide 

Element Sub Element 
Total Possible 

Points % of Total Score 

1. Program Administration - A quality program 
has an effective management that develops and 
implements policies and procedures to ensure 
the successful operation of the after school 

1.1 - Program has and is driven by a clear vision, mission, and purpose. 12 75.00 

1.2 - Operation is supported by well-documented policies and 
procedures. 

16 75.00 
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Element Sub Element 
Total Possible 

Points % of Total Score 

program based on the program goals, vision, and 
design. 

1.3 - Staff have appropriate levels of structure, guidance, and 
autonomy. 

16 78.13 

1.4 - Stakeholder groups support and inform program planning and 
administration. 

12 75.00 

Total 56 75.89 

2. Staff Qual/Development - High quality after 
school programs recruit, hire, and develops 
diverse staff members who understand, value, 
and promote high quality practices.  

2.1 - Program ensures adequate staffing and recruit and retain highly 
skilled personnel. 

28 76.34 

2.2 - Program provides ongoing professional development at all staff 
levels. 

12 75.00 

2.3 - Program ensures staff have an understanding of targeted and 
diverse learning strategies. 

12 78.13 

2.4 - Program promotes a consistent staff presence throughout the 
program offering. 

4 78.13 

Total 56 76.56 

3. Partnerships - After school programs build 
strong partnerships with families, schools, and 
the community to enhance the quality of after 
school and youth services. 

3.1 - Program strives for engagement with and outreach to schools, 
families, and communities  

28 70.98 

3.2 - Program promotes complementary alignment of school day and 
afterschool through regular communication, resource allocation, and 
data-sharing 

24 70.83 

Total 52 70.91 

4. Evaluation and CI - High quality after school 
programs conduct evaluations and continuous 

4.1 - Program has systems in place for ongoing data collection, 
assessment, and reflection using program data 

16 75.00 
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Element Sub Element 
Total Possible 

Points % of Total Score 

improvement for program planning, monitoring 
and to determine overall program effectiveness. 

4.2 - Program engages in regular and ongoing action planning for 
continuous improvement. 

16 75.00 

Total 32 75.00 

5. Sustainability - High quality after school 
programs plan for sustainability.  

5.1 - Program engages in continuous planning and assessment to 
ensure fiscally sustainable programming.  

12 75.00 

Total 12 75.00 

6. Diversity & Inclusion - High quality after 
school programs embrace and value diversity, 
and have a conscious commitment to helping all 
youth thrive by providing inclusive, accessible, 
responsive, and engaging services.  

6.1 - Program ensures that they are available and accessible for all 
youth 

16 75.00 

6.2 - Program develops and implements policies, and practices 
focused on respecting and supporting diverse youth participants and 
families, keeping context at the forefront 

8 75.00 

6.3 - Program supports staff in building cultural competence among 
staff and with youth through culturally responsive practices, activities, 
and opportunities. 

16 75.00 

Total 40 75.00 

7. Physical Environment - High quality after 
school programs provide an appropriate, 
accessible physical environment.  

7.1 - Program ensures that there is indoor and outdoor space 
necessary for the program to fully operate and is appropriate for all 
planned activities. 

24 75.00 

Total 24 75.00 

8. Safety & Health - High quality after school 
programs provide a safe, healthy, and nurturing 
environment for all youth, staff, and families.  

8.1 - Program ensures the emotional and physical safety of youth and 
staff. 

44 75.85 

8.2 - Program provides a healthy, welcoming, and accommodating 
environment. 

16 65.63 
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Element Sub Element 
Total Possible 

Points % of Total Score 

8.3 - Program provides a healthy, welcoming, and accommodating 
environment. 

12 75.00 

8.4 - Program provides nourishment based on health and wellness 
standards for children and youth. 

8 75.00 

Total 80 73.59 

9. Interactions/Relationships - High quality after 
school programs cultivates and maintains 
positive relationships and interactions among 
youth, staff, families, and partners. 

9.1 - Program staff at all levels develop positive, ongoing connections 
between and among youth participants and adults in the program. 

20 75.63 

9.2 - Staff engages in collaboration and partnerships with youth, 
strives to address barriers and promote supportive and encouraging 
norms for youth and staff interaction. 

20 71.88 

Total 40 73.75 

10. Youth Centered - High quality after school 
programs provides youth-centered activities and 
acts in partnership with youth to foster 
appropriate youth voice and leadership. 

10.1 - Program focuses on youth development, interest, and influence. 16 71.09 

10.2 - Program provides experiential and age-appropriate activities. 12 69.79 

10.3 - Program ensures relevant, authentic, and developmentally 
appropriate opportunities for youth voice and choice that are 
reflected in planning and programming. 

8 75.00 

10.4 - Program provides opportunities for youth leadership. 8 75.00 

10.5 - Program intentionally supports academic, social, and emotional 
competence-building. 

20 75.63 

Total 64 73.24 
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Element Sub Element 
Total Possible 

Points % of Total Score 

11. SEL and Engagement - High quality after 
school programs encourage active participation 
and ownership by youth, and offer opportunities 
for social emotional learnings.  

11.1 - Program is intentional in designing activities that promote 
youth resiliency and encourage reflection and higher order thinking. 

12 77.08 

11.2 - Programming and activities intentionally support high levels of 
youth engagement and expectation. 

8 75.00 

11.3 - The program environment and activities cultivate a sense of 
belonging. 

12 76.04 

11.4 - Staff receive training in and promote positive behavior supports 
for reframing conflict. 

16 75.78 

Total 48 76.04 
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