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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors – Business Meeting
Executive Session- (ORS 192.660(2)(b))
Tuesday, November 9, 2021
Executive Session – 6:00 p.m.
Regular Session - 6:30 p.m. Crestview
Heights School, Waldport
Agenda
1.

CALL TO ORDER

2.

ROLL CALL- ESTABLISHMENT OF A QUORUM

3.

INTRODUCTIONS

4.

COMMUNICATIONS

(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board
is asked to complete a "Board Communication Request" form, available from the board secretary. The chairman
reserves the right to limit the time allotted to each presenter. It is requested that those addressing the board state
their name for the record.)

a.

b.
c.
d.
e.

Written
1. Letter from ODE
From the Audience
Recognition
LCEA Report
South Area Reports

5.

CONSULTANT REPORTS/STAFF REPORTS
a.
Financial Report
b.
First Student Written Report

6.

BOARD REPORTS
a.
General Area Reports
b.
Equity Team Meeting

7.

SUPERINTENDENT'S REPORT
a.
Safety Update
b.
LCSD Land Acknowledgment & SB-732
c.
Policy Update- First Reading of Policies

8.

ADOPTION OF THE CONSENT CALENDAR

(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action
on matters of a routine matter is addressed in one motion to conserve time for other deliberation by the
a.
MINUTES OF THE BOARD
Board.)

b.
c.

1. September and October Minutes
TEACHING & LEARNING
HUMAN RESOURCES
1. Regular Items
1

d.
e.
f.
g.
9.

BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICE
BOARD

ACTION ITEMS

(Decision Items are those that have been presented to the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a.
b.
c.
d.
e.
f.
g.

10.

TEACHING & LEARNING
HUMAN RESOURCES
BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Increase of Construction Excise Tax
BOARD
OTHER

ITEMS OF DISCUSSION AND INFORMATION

(Discussion Items are presented for the Board’s consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information
only.)

a.
b.
c.

d.
e.
f.
g.

11.

TEACHING & LEARNING
1. Compass School Update
HUMAN RESOURCES
BUSINESS SERVICES
1. Budget Calendar
a. Budget Committee Vacancies
2. Auditor’s Review
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
BOARD
1. OSBA Elections- Board of Directors
OTHER
1. November 23rd Work Session has been moved to November 30th
a. Do we need to stick with 5:15 for work session times or is
5:00 acceptable?
2. December 14th Board Meeting will be at Sam Case
3. AVID National is December 9-11 in Dallas, TX
4. Board Work Sessions- 5:00 or 5:15?
5. LBL ESD Budget Committee- If LCSD Board Member is interested in
serving, let Eddie know. The annual meeting for this Committee is
5/11/21 at 6:00

ADJOURNMENT

2

Board Strategic Goals 2020-2025
GOAL ONE: Enhanced Communications and Community Engagement.
LCSD will enhance the ways in which it communicates with community stakeholders and increase the engagement of
various community groups by connecting schools, families, and partners county wide.
GOAL TWO: LCSD is a Convener and Influencer of City, County and State Education and Economic Policies.
LCSD will convene at least one county wide partnership gathering per year in order to connect Lincoln County elected
people, organizations, and agencies in order to create partnerships that benefit our students and families throughout
the community.
GOAL THREE: LCSD will provide for the Health and Welfare of our Facilities.
LCSD will continue to assess, monitor, and enhance all of its facilities and grounds such that every school is warm,
safe and welcoming to all students, families and communities and learning experiences are supported in the healthiest
environments possible.
GOAL FOUR: LCSD will Identify the Need and Development of a LCSD Foundation (501 c 3).
LCSD will investigate the development of a LCSD Foundation for the purposes of creating a funding source for valued
activities we currently cannot pay for through the general fund such as art, music, theater, middle school athletics,
some field trips, and other items desired by our teachers and staff. Feasibility, costs and sustainability will be
investigated.
GOAL FIVE: Demonstrate High Expectations For Student Achievement By Supporting an Equitable Education
Framework.
ALL LCSD students will demonstrate continuous academic and behavioral growth and achievement as demonstrated
by the indicators. LCSD will strive to create equitable classrooms across the district within a framework of excellence in
education.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Information
TOPIC:

Communications

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

a. Written
i. Letter from ODE
b. From the Audience
c. Recognition
d. LCEA Report
e. South Area Report

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No
4

Available: Yes

No

Oregon achieves . . . together!
Office of Teaching, Learning and Assessment

October 21, 2021
Dear Karen Gray,
Congratulations! You have been selected to serve as a member of the Oregon Department of
Education’s Remote Learning Advisory Committee. Your leadership and contribution to this committee
will be instrumental in helping to inform and inspire remote and online learning in Oregon. This
committee will help shape future engagement and provide feedback on policy recommendations
covering a wide array of topics involving online, home-based, and other remote learning. As a member
of the committee, you will provide critical input and feedback to ODE on potential policies and
recommendations to strengthen student learning in remote and online settings.
Throughout our meetings, we will center our work utilizing the Oregon Department of Education’s
Equity Lens and Equity Stance:
Education equity is the equitable implementation of policy, practices, procedures, and legislation
that translates into resource allocation, education rigor, and opportunities for historically and
currently marginalized youth, students, and families including civil rights protected classes. This
means the restructuring and dismantling of systems and institutions that create the dichotomy
of beneficiaries and the oppressed and marginalized.
The Remote Learning Advisory Committee is scheduled to convene virtually between October 2021 and
June 2023. The work of this committee will invite deep engagement, learning, and reflection;
participants can anticipate approximately one meeting per month with pre-reading and additional
materials for each session. We recognize that participation in the committee represents a significant
time commitment during an especially busy and demanding season and we want to help strike the right
balance around what we are asking of each participant. We will be responsive to the group’s needs and
make adjustments as needed throughout our time together.
If you are a teacher, please work with your administration to ensure coverage during meeting times. You
may not participate in this committee during live instruction or contact time with students in your care.
Please let us know if you have questions about this expectation.
Required by November 16, 2021: Each committee member is required to complete non-discrimination
and sexual harassment training provided by the Department of Administrative Services. We understand
that many of you have completed similar training in your workplace, but this is a state requirement for
all volunteers that cannot be substituted. Our team will provide all of the information necessary to
complete this training at our first meeting on October 26, 2021.

255 Capitol St NE, Salem, OR 97310 | Voice: 503-947-5600
| Fax: 503-378-5156 | www.oregon.gov/ode
5

Page 2 of 2
Remote Learning Advisory Committee
October 21, 2021

The dates and times for the first three meetings are listed below (subsequent meetings TBD).
October 26, 2021
10:00AM - 12:00PM
Zoom link to join the meeting
November 16, 2021
3:00PM - 5:00PM
Zoom link to join the meeting
November 30, 2021
3:00PM - 5:00PM
Zoom link to join the meeting
We look forward to collaborating with you on these important topics that impact a growing number of
students across Oregon. If you have any questions, don’t hesitate to reach out to Ken Greenbaum
(Ken.Greenbaum@ode.state.or.us) or Kate Pattison (Kate.Pattison@ode.state.or.us. If anything has
shifted around your ability to participate, please let us know as well. Thank you again, we look forward
to the opportunity to learn and lead together.
Sincerely,
Jennifer Patterson
Assistant Superintendent
Office of Teaching, Learning and Assessment
jennifer.patterson@ode.state.or.us| www.oregon.gov/ode

Oregon Department of Education

255 Capitol St NE, Salem, OR 97310 | Voice: 503-947-5600
| Fax: 503-378-5156 | www.oregon.gov/ode
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Information
TOPIC:

Financial Report

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

The General Fund Summary Report, Bills and Claims, Special Revenue Fund Financial
Report, and the Investment Report as of October 31, 2021 will be distributed and
discussed at the November 9, 2021 Board Meeting.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No
7

Available: Yes

No

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Information
TOPIC:

First Student Written Report

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

First Student

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

First Student’s Monthly Written Report

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No

Board Meeting 11/09/2021-Report Prepared by Darleen Van Riper, Location Manager First Student
8

Talking Points-Please contact me at Darleen.vanriper@firstgroup.com with any comments or questions
1. First Student in the News

2.

As you know, First LCSD and First Student were recently in the news. The Newport Newstimes published an article
that outlined our current status regarding driver shortage. As a result of this publication, we had several calls from
people who are curious about driver shortage and had more questions about the school bus driver job…one even
decided to put in an application.
Retention & Recruiting: Retention Bonuses & the Season of Greatfulfulness
With the implementation of the district-sponsored retention bonuses for all First Student employees, we were able to
entice a few LOA drivers to get their personal situations in order, so they could return back to duty as soon as
possible. There are even a few drivers who say that the timing couldn’t have been better, as the holidays are quickly
approaching and every little bit helps. Everyone is thankful for this token of appreciation the the district is providing
for the FirstStudent employees.
We have added the crrent Retention Bonus structure to our online ads to draw more candidates into our pipeline.
Word of mouth and formal referrals show that new candidates find that the bonus is, in fact, and “added bonus.”
As we are getting closer to the holidays, First Student is preparing for their annual Thanksgiving appreciation
packets that traditionally include a $15.00 turkey voucher…this year, there will be a little extra! It’s a secret!

3. Driver/Candidate Comparison Report (as of 11/02/2021)

Please note that this data changes daily.

4. Driver Shortage Routing & Staffing Solutions

We continue to run modified routing in the north (tiered K12 routes) and combined routes in all other areas.
At this point, North area tiered routes are covered, and staff is off route; there are also two casual drivers who are
available for certain shifts (cross-boundary coverage is not possible due to other employment). The North is also
fortunate to have one cover driver who will be able to help in the West area.
In the East/West area, we are also still running combined routes. At this point, we are also able to move the Location
Manager to on-call cover driver status; however, we still have five staff covering routes. With the option to bring the
north cover driver to the East/West area, we will be able to get our shop manager off route.
Our South area is also still combining their routes; however, with staff returning from LOA, we are able to relieve
the drivers/staffing, so they gain time for operational tasks.
As mentioned, we have employees returning from LOAs which helps us to redistribute personnel, so we run more
efficiently. Our training pipeline is full, and we are working with other locations to secure trainers to assist us with
the training of our candidates.

5. SafeFleet Depot Download

On Monday, November 1, 2021, the Seon SafeFleet installers started to add the hardware to
our assets that is necessary to electronically download video footage. Safefleet
DepotDownload is a video surveillance solution that allows us to see what’s happening on
our buses. SafeFleet will hold webinars on operating the system for staff as soon as the
hardware is up and running. Expected date of install completion: 11/06/2021.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Information
TOPIC:

Board Reports

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

School Board Members

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

School Board members will report “good news” items and events occurring in each of
their respective regions.
1. General Area Reports
2. Equity Team Meeting

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

10

Available: Yes

No

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Discussion
TOPIC:

Superintendent’s Report

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Superintendent Gray will review the following:
1. Safety Update
2. LCSD Land Acknowledgment & SB-732
3. Policy Update- First Reading of Policies

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No
11

Available: Yes

No

Lincoln County School District Equity Team
Land Acknowledgement Statement

We ask that you take a moment to stop what you are doing, to listen to these words as we recognize the land
that we currently inhabit. No matter where each of us is physically located in Lincoln County, we must
understand that we are on traditional homelands and unceded territories of indigenous peoples. Where we live
in Lincoln County, these are the ancestral homelands for the Confederated Tribes of Siletz Indians.
Lincoln County School District acknowledges the Confederated Tribes of Siletz Indians that consists of over 30
bands originating from Northern California to Southern Washington. The Confederated Tribes of Siletz Indians
currently occupy and manage 9,310 acres located here in Lincoln County but is a mere fraction of their original
1855 1.1 million-acre Siletz coastal reservation. We must remember the people of the Confederated Tribes of
Siletz Indians are and will forever be the first stewards of this land, water, and fish.
We acknowledge and recognize the continued sovereignty of the Confederated Tribes of Siletz Indians and
honor their ancestral homelands. We are committed to bringing awareness to their history and the existence of
the Confederated Tribes of Siletz Indians since time immemorial.
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81st OREGON LEGISLATIVE ASSEMBLY--2021 Regular Session

A-Engrossed

Senate Bill 732
Ordered by the Senate April 30
Including Senate Amendments dated April 30
Sponsored by COMMITTEE ON EDUCATION

SUMMARY
The following summary is not prepared by the sponsors of the measure and is not a part of the body thereof subject
to consideration by the Legislative Assembly. It is an editor’s brief statement of the essential features of the
measure.

Requires school districts to establish educational equity advisory committee. Prescribes duties
and membership of committees.
Takes effect July 1, 2022.
1

A BILL FOR AN ACT

2

Relating to educational equity advisory committees; creating new provisions; amending ORS 328.542
and 329.095; and prescribing an effective date.

3
4

Be It Enacted by the People of the State of Oregon:

5

SECTION 1. Section 2 of this 2021 Act is added to and made a part of ORS chapter 329.

6

SECTION 2. (1) Nothing in this section shall interfere with the duties, responsibilities and

7

rights of duly elected school district boards. There shall be established at each school district

8

an educational equity advisory committee.
(2) The duties of an educational equity advisory committee shall include:

9

(a) Advising the school district board about the educational equity impacts of policy de-

10
11

cisions;
(b) Advising the school district superintendent about the educational equity impacts of

12
13

policy decisions; and

14

(c) Informing the school district board and school district superintendent when a situ-

15

ation arises in a school of the school district that negatively impacts underrepresented stu-

16

dents and advising the board and superintendent on how best to handle that situation.

17

(3) The educational equity advisory committee may prepare an annual report that:

18

(a) Contains the following information:

19

(A) The successes and challenges the school district has experienced in meeting the ed-

20

ucational equity needs of students in the school district;

21

(B) Recommendations the committee made to the school district board and school dis-

22

trict superintendent, and the actions that were taken in response to those recommendations;

23

and

24

(C) Any other information required by the State Board of Education by rule.

25

(b) Is made available by being:

26

(A) Distributed to the parents of the students of the school district;

27

(B) Posted on the school district’s website;

28

(C) Presented to the school district board in an open meeting with adequate opportunity

NOTE: Matter in boldfaced type in an amended section is new; matter [italic and bracketed] is existing law to be omitted.
New sections are in boldfaced type.
LC 3138
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A-Eng. SB 732
1
2

for public comment; and
(D) Sent to the State Board of Education.

3

(4)(a) An educational equity advisory committee shall be selected by the school district

4

superintendent and must be composed of parents, employees, students and community

5

members from the school district.

6

(b) For the purpose of selecting members, the school district superintendent:

7

(A) Shall solicit names of possible members from the community;

8

(B) Must ensure that membership is primarily representative of underserved student

9
10
11
12
13
14
15
16

groups;
(C) May not exclude members based on immigration status; and
(D) Must comply with any other requirements established by the State Board of Education by rule.
(5) The State Board of Education shall adopt any rules necessary for the administration
of this section.
SECTION 3. (1) A school district must first convene an educational equity advisory
committee no later than September 15, 2022.

17

(2) Notwithstanding subsection (1) of this section, if a school district has an average daily

18

membership of 10,000 or less, the school district is not required to first convene an educa-

19

tional equity advisory committee until September 15, 2025.

20

SECTION 4. ORS 329.095 is amended to read:

21

329.095. (1)(a) The Department of Education shall require school districts and schools to conduct

22

self-evaluations and to periodically update their local district continuous improvement plans. Except

23

as provided by paragraph (b)(C) of this subsection, the department may not require school districts

24

or schools to conduct self-evaluations or to update their local district continuous improvement plans

25

more frequently than biennially.

26
27
28
29
30
31
32

(b) The department may require a school district to:
(A) File, periodically, or at the department’s request, its local district continuous improvement
plan with the department;
(B) Notify the department of any substantial changes, as defined by rule of the State Board of
Education, to the school district; or
(C) Update its local district continuous improvement plan when there has been a substantial
change, as defined by rule of the board, to the school district.

33

(c) The self-evaluation process conducted as provided by this subsection shall involve the public

34

in the setting of local goals. The school districts shall ensure that representatives from the demo-

35

graphic groups of their school population are invited to participate in the development of local dis-

36

trict continuous improvement plans to achieve the goals.

37

(2) As part of setting local goals, school districts shall undertake a communications process that

38

involves parents, students, teachers, school employees, the educational equity advisory commit-

39

tee and community representatives to explain and discuss the local goals and their relationship to

40

programs under this chapter.

41
42

(3) At the request of the school district, department staff shall provide ongoing technical assistance in the development and implementation of the local district continuous improvement plan.

43

(4) The local district continuous improvement plan shall include:

44

(a) Goals to implement the following:

45

(A) A rigorous curriculum aligned with state standards;

[2]
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A-Eng. SB 732
1

(B) High-quality instructional programs;

2

(C) Short-term and long-term professional development plans;

3

(D) Programs and policies that achieve a safe educational environment;

4

(E) A plan for family and community engagement;

5

(F) Staff leadership development;

6

(G) High-quality data systems;

7

(H) Improvement planning that is data-driven;

8

(I) Education service plans for students who have or have not exceeded all of the academic

9
10
11
12
13
14

content standards; and
(J) A strong school library program;
(b) A review of demographics, student performance, staff characteristics and student access to,
and use of, educational opportunities;
(c) A description of district efforts to achieve local efficiencies and efforts to make better use
of resources; and

15

(d) A needs assessment, which shall:

16

(A) Be conducted in a manner that is inclusive of school employees, students from student

17
18
19
20

groups identified in ORS 327.180 (2)(b) and parents of those students.
(B) Address the following priorities:
(i) Reducing academic disparities for students from student groups identified in ORS 327.180
(2)(b);

21

(ii) Meeting students’ mental or behavioral health needs;

22

(iii) Providing equitable access to academic courses across the school district or public charter

23

school, with specific emphasis on access by students from student groups identified in ORS 327.180

24

(2)(b);

25

(iv) Allowing teachers and staff to have sufficient time to:

26

(I) Collaborate with other teachers and staff;

27
28

(II) Review data on students’ grades, absences and discipline, based on school and on grade level
or course; and

29

(III) Develop strategies to ensure that at-risk students stay on track to graduate; and

30

(v) Possible partnerships with other organizations, federally recognized Indian tribes, school

31

districts, education service districts, regional achievement collaboratives, post-secondary institutions

32

of education, education partners or nonprofit programs and community-based programs that have

33

demonstrated achievement of positive outcomes in work with students from student groups identified

34

in ORS 327.180 (2)(b).

35

SECTION 5. ORS 328.542 is amended to read:

36

328.542. (1) Subject to the Local Budget Law (ORS 294.305 to 294.565) and to sections 11 and

37

11b, Article XI, Oregon Constitution, each school district board shall prepare annually or biennially

38

the budget of the school district and shall certify ad valorem property taxes to the assessor as

39

provided by law.

40

(2) In addition to the requirements prescribed by ORS 294.305 to 294.565, a school district

41

must include at least one member of the educational equity advisory committee of the school

42

district on the budget committee.

43

SECTION 6. Notwithstanding ORS 328.542, as amended by section 5 of this 2021 Act, a

44

budget committee is not required to include a member of the educational equity advisory

45

committee of the school district until a vacancy on the budget committee occurs by a

[3]

15

A-Eng. SB 732
1
2

member who is not also a member of the school district board.
SECTION 7. This 2021 Act takes effect on July 1, 2022.

3

[4]
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Join OSBA Policy
Services staff on
Tuesday, October 26,
2021 for the Policy
Update Webinar at 9
a.m.
Watch for news
coming soon.

AC – Nondiscrimination, Required
AC-AR – Discrimination Complaint Procedure, Required
CM – Compliance and Reporting on Standards, Highly Recommended
GBA – Equal Employment Opportunity, Required
GBEA – Workplace Harassment *, Required
GBNAA/JHFF – Suspected Sexual Conduct with Students and Reporting Requirements
*, Required
GBNAA/JHFF-AR – Suspected Sexual Conduct Report Procedures and Form *,
Required
GBNAB/JHFE – Suspected Abuse of a Child Reporting Requirements, Required
GBNAB/JHFE-AR(1) – Reporting of Suspected Abuse of a Child, Required
GBNAB/JHFE-AR(2) – Reporting of Suspected Abuse of a Child, Highly Recommended

Policy Update is a
subscription publication
of the Oregon School
Boards Association
Jim Green
Executive Director
Mary Paulson
Deputy Executive Director
Haley Percell
Chief Legal Counsel
Director of Legal Services
Michael Miller, Attorney
Amy Williams, Attorney
Tonyia Brady, Attorney
Elliot Field, Attorney
Callen Sterling, Attorney
Leslie Howell, Attorney
Spencer Lewis
Director of Policy Services
Rick Stucky
Policy Services Specialist
Leslie Fisher
Policy Services Specialist
Colleen Forcier
Senior Policy Services
Assistant
Jean Chiappisi
Policy Services Assistant
If you have questions
regarding this publication
or OSBA, please call
our offices:
503-588-2800 or 800-578-6722

This publication is designed to provide accurate and authoritative information regarding the
subject matter covered. It is furnished with the understanding that policies should be reviewed by
the district’s legal counsel.
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Policy Update – October 2021
Page 1 of 10

2021
STAFF/STUDENT
HANDBOOKS AND
KEY DATES
CALENDAR
(Available Now):
OSBA’s Model Staff
and Student Handbooks
and Key Dates Calendar
are revised annually to
reflect recent legislation
and other changes.
Online ordering of these
tools can be accessed
through the OSBA
portal:
https://osba.enviseams.c
om/. (Can be purchased
in the Online Store,
from Subscriptions/
Downloads. Select
Download in
Membership Category).
Information about
purchasing Handbooks
can be found here under
Publications.

Review recommendations carefully, including the {braced} language prompts in the
proposed documents to help modify current policy language. Please reach out to OSBA
if there are questions.
GENDER IDENTITY & PHYSICAL CHARACTERISTICS ASSOCIATED WITH
RACE
Summary
House Bill (HB) 2935 added an aspect to the definition of discrimination in ORS 659.850 for
race that includes physical characteristics historically associated with race such as natural hair
and hair texture (see new footnote in AC and JB for full language). Another bill, HB 3041,
revised the definition of sexual orientation and added a new definition for gender identity to
the protected classes. Both of these bills affected change represented in the attached model
policies.
A change created by HB 2935 that is not reflected by policy changes but is still important for
districts, the bill created additional criteria a school district must ensure when paying fees to a
voluntary organization. In addition to the complaint policy requirements imposed on these
voluntary organizations in 2019, these policies must now be equity focused. Voluntary
organizations must have policies that prohibit discrimination as defined in ORS 659.850,
which now includes physical characteristics related to race such as natural hair or hair texture.
These equity focused policies must now also permit a student to wear religious clothing when
consistent with any safety and health requirements, which will be balanced based on
reasonable accommodation needs of participants for a specific activity. Further, the HB adds
a provision regarding employer driven dress code or policy, amending ORS 659A.030(5),
that they cannot create “a disproportionate adverse impact on members of a protected class to
a greater extent than the policy impacts persons generally” (HB 2935, 2021).
Collective Bargaining Impact
None
Local District Responsibility
The board and the district should review, revise and readopt with the recommended changes.
Policy(ies) and ARs Impacted by these Revisions
AC – Nondiscrimination, Required
AC-AR – Discrimination Complaint Procedure, Required
JB – Equal Educational Opportunity[**], Required

18

Policy Update – October 2021
Page 2 of 10

BOARD MEMBERS SEEKING LEGAL ADVICE
Summary
There are many instances when a district board needs to consult with legal counsel prior to
making a decision. This policy change clarifies when individual board members are
authorized to seek legal counsel and incur legal costs for the educational entity.
Collective Bargaining Impact
None
Local District Responsibility
Revise and readopt affected policy as recommended.
Policy(ies) and ARs Impacted by these Revisions
BBAA – Individual Board Member’s Authority and Responsibilities, Optional

BOARD MEETING PARTICIPATION & PUBLIC COMMENT
Summary
House Bill 2560 (2021) updated law governing public attendance and comment at public
meetings of the board. When public meetings are held and access is made available in-person,
the board must provide, to the extent reasonably possible, an opportunity to access and attend
meetings by telephone, video or other electronic or virtual means; if in-person oral testimony
is allowed during a meeting, allow the public to submit oral testimony by telephone, video or
other electronic or virtual means; and if in-person written testimony is allowed, written
testimony must be allowed by email or other electronic means.
Collective Bargaining Impact
None
Local District Responsibility
Review the board’s policy manual and if these policies are present, review and readopt the
recommended changes. The AR, BDDH-AR, does not require board adoption and can be
submitted to the board for review as an information item.
Policy(ies) and ARs Impacted by these Revisions
BD/BDA – Board Meetings, Optional
BDDH - Public Comment at Board Meetings, Highly Recommended
BDDH-AR - Public Comment at Board Meetings, Optional

DIV. 22 COMPLIANCE REPORTING
Summary
The changes result from an updated rule adopted by the State Board of Education; revising
the report due date from February 1 to November 1 of each school year. The revised rule also
adds a requirement to present the report orally at a board meeting and allow public comment
on the report.
Policy Update – October 2021
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Collective Bargaining Impact
None
Local District Responsibility
If the board has adopted policy CM, revise and readopt with the recommended changes.
Policy(ies) and ARs Impacted by these Revisions
CM – Compliance and Reporting on Standards, Highly Recommended

BIDDING REQUIREMENTS
Summary
Senate Bill 420, passed in the 2021 legislative session, created a provision in the public
improvements bidding requirements in ORS 279C. The provision defines a “community
benefit project” and the requirements for a public improvement to be a community benefit
project.
Collective Bargaining Impact
None
Local District Responsibility
If the Board has adopted highly recommended policy DJC – Bidding Requirements, review
the recommended changes and re-adopt.
Policy(ies) and ARs Impacted by these Revisions
DJC – Bidding Requirements, Highly Recommended (Versions 1 or 2)

GENDER IDENTITY DEFINITION
Summary
House Bill 3041 (2021) revised the statutory definition of sexual orientation (removed gender
identity) and created a new definition for gender identity.
Collective Bargaining Impact
None
Local District Responsibility
Review the board’s policy manual for the policies listed herein and if present, revise and
readopt. GBNA-AR is an AR that does not require adoption by the board so it can be
submitted as an information item to the board for their review.
Policy(ies) and ARs Impacted by these Revisions
GBA – Equal Employment Opportunity, Required
GBEA – Workplace Harassment *, Required
GBNA-AR – Hazing, Harassment, Intimidation, Bullying, Menacing, or Cyberbullying
Reporting Procedures -- Staff, Highly Recommended
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IB – Freedom of Expression, Required
IIA – Instructional Resources/Instructional Materials, Highly Recommended
IJ – School Counseling Program, Highly Recommended
JBB – Educational Equity, Optional
JECB - Admission of Nonresident Students, Highly Recommended

DEFINITIONS FOR CHILD ABUSE AND SEXUAL CONDUCT
Summary
Recent revisions to ORS 339 affecting reporting of child abuse and sexual conduct were
adopted by the 2021 Legislature. The passing of these bills revised the definition of ‘sexual
conduct’ and ‘licensed administrator’ as it relates to reporting and helps define the persons
who can be designated to receive and respond to these reports. Additionally, a new definition
was added for ‘commission licensee’ to distinguish between district employees suspected of
sexual conduct that shall be reported to and investigated by TSPC and those that shall be
reported to and investigated by ODE. The effective date of these changes are immediate.
Additionally, because of the requirements of staff involved in child abuse reporting, a second
code has been added to model policy JHFE and its administrative regulations. This policy can
now be inserted into section G (if desired) of the board’s policy manual and support
informing staff of these reporting requirements.
Collective Bargaining Impact
Review any collective bargaining agreement language as it relates to GBNAA/JHFF and
sexual conduct presented herein.
Local District Responsibility
Review the recommendations in the required policies and administrative regulations, i.e.,
GBNAA/JHFF and GBNAB/JHFE presented herein and readopt; review and modify to meet
current practices.
Policy(ies) and ARs Impacted by these Revisions
GBNAA/JHFF – Suspected Sexual Conduct with Students and Reporting Requirements *,
Required
GBNAA/JHFF-AR – Suspected Sexual Conduct Report Procedures and Form *, Required
GBNAB/JHFE – Suspected Abuse of a Child Reporting Requirements, Required
GBNAB/JHFE-AR(1) – Reporting of Suspected Abuse of a Child, Required
GBNAB/JHFE-AR(2) – Reporting of Suspected Abuse of a Child, Highly Recommended
JHFE/GBNAB – Suspected Abuse of a Child Reporting Requirements, Required
JHFE/GBNAB-AR(1) – Reporting of Suspected Abuse of a Child, Required
JHFE/GBNAB-AR(2) – Reporting of Suspected Abuse of a Child, Highly Recommended
JHFF/GBNAA – Suspected Sexual Conduct with Students and Reporting Requirements *,
Required
JHFF/GBNAA-AR – Suspected Sexual Conduct Report Procedures and Form *, Required
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LANGUAGE ARTS AND ESSENTIAL SKILLS
Summary
The 2021 Oregon Legislature updated statute in ORS 329.451 (House Bill 2056) modifying
Oregon diploma requirements by changing ‘English language arts’ to ‘language arts’ and
redefining definitions for language arts, world languages and holocaust and genocide studies.
Statute updates to ORS 329.045 made changes to the required characteristics of a school
system and to Essential Skills.
Senate Bill 744 (2021) has suspended the requirement for a student to show proficiency in
Essential Skills as a condition of receiving a high school diploma for the 2021-2022, 2022-23
or the 2023-2024 school year.
Lastly, there has been two versions of policy for IKF – Graduation Requirements and an AR
to accompany version 2. The decisions was made to maintain one version of IKF –
Graduation Requirements and remove the alternate version (2) and the AR from the model
samples, leaving one version of model policy IKF. The designation for IKF – Graduation
Requirements has been changed to conditionally required because the district is required to
adopt policy if the district has established additional credit and/or graduation requirements
above the state-adopted graduation requirements for any state described diploma or
alternative certificate.
Collective Bargaining Impact
None
Local District Responsibility
School districts should review their current graduation requirements to update and revise.
Policy(ies) and ARs Impacted by these Revisions
IA - Instructional Goals, Optional
IGBI - Bilingual Education**, Required
IKF – Graduation Requirements**, Conditionally Required

ALTERNATIVE EDUCATION PROGRAMS
Summary
Revisions to model policy IGBHA - Alternative Education Programs** and its administrative
regulation are made to better align and update with ODE’s rule governing alternative
education programs.
Collective Bargaining Impact
None
Local District Responsibility
Review and readopt policy and administrative regulation (this AR should be adopted) with
recommended revisions.
Policy(ies) and ARs Impacted by these Revisions
IGBHA – Alternative Education Programs**, Required
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GED STUDENT INTERSCHOLASTIC ACTIVITY PARTICIPATION
Summary
Recent passage of House Bill 2817 (2021) allows certain students enrolled in GED programs
with a district or ESD to participate in interscholastic activities in their district of residence.
Collective Bargaining Impact
None
Local District Responsibility
Revise and readopt affected policy as recommended.
Policy(ies) and ARs Impacted by these Revisions
IGDJ - Interscholastic Activities, Optional

GRADUATION EXERCISES
Summary
The 2021 Oregon Legislature passed House Bill 2052 that allows student to wear Native
American items of cultural significance to school events.
Collective Bargaining Impact
None
Local District’s Responsibility
If the district has policy IKFB – Graduation Exercises, review the policy and readopt.
Policy(ies) and ARs Impacted by these Revisions
IKFB – Graduation Exercises, Optional

ASSESSMENT PROGRAM
Summary
Senate Bill 602 passed in 2021 made a student’s choice of opting out of taking a statewide
summative assessment permanent and requiring them to opt-out annually.
Collective Bargaining Impact
None
Local District Responsibility
If the district has highly recommended policy IL – Assessment Program, the board should
review the proposed update and readopt.
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Policy(ies) and ARs Impacted by these Revisions
IL – Assessment Program, Highly Recommended

PROHIBITION ON FALSE STATEMENTS
Summary
Districts have multiple procedures to handle various types of complaints. These procedures
prohibit retaliation for good faith reports, however, districts can also prohibit knowingly
making false reports, or knowingly providing false information as part of an investigation.
Collective Bargaining Impact
None
Local District Responsibility
Revise and readopt affected policy as recommended.
Policy(ies) and ARs Impacted by these Revisions
JFC – Student Conduct, Required

[HAZING, ]HARASSMENT, INTIMIDATION, BULLYING, [MENACING,]
CYBERBULLYING, TEEN DATING VIOLENCE, OR DOMESTIC VIOLENCE –
STUDENT**
Summary
House Bill 2631 passed by the 2021 Legislature added requirements to notify parents or
guardians of a student who was the subject an act of harassment, intimidation, bullying, or
cyberbullying, and the parents or guardians of a student who may have conducted an act of
harassment, intimidation, bullying, or cyberbullying. House Bill 3041 also passed and revised
the statutory definition of sexual orientation and added a new term defining gender identity in
Oregon affecting protected classes.
Additionally, OSBA will now maintain only one version of model sample policy JFCF and
its administrative regulation, JFCF-AR with the option for boards to included hazing and
menacing (not required to be in policy) as shown in the updated version presented herein.
Collective Bargaining Impact
None
Local District Responsibility
The board should review policy JFCF – [Hazing, ]Harassment, Intimidation, Bullying,
[Menacing, ]Cyberbullying, Teen Dating Violence, or Domestic Violence – Student and
adopt the proposed language.
Policy(ies) and ARs Impacted by these Revisions
JFCF – [Hazing, ]Harassment, Intimidation, Bullying, [Menacing, ]Cyberbullying, Teen
Dating Violence, or Domestic Violence – Student**, Required
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FIREARMS
Summary
The 2021 Oregon Legislature passed Senate Bill (SB) 554 which includes amendments to
ORS 166.360 and 166.370 and is now effective.
Oregon law has allowed members of the public possessing a concealed carry license to carry
firearms on district property in accordance with ORS 166.370(3)(g). SB 554 (2021) created
law that now allows districts to prohibit persons with concealed carry licenses from carrying
firearms on school grounds by adopting a policy and posting notice at entry points. A person
who is properly licensed to carry may still possess the firearm IF the person is not otherwise
prohibited from possessing and if it is unloaded and locked in a motor vehicle and in
accordance with law.
OSBA considers this policy to be conditionally required because if the district wants to
prohibit concealed carry licensees from carrying firearms on district property, the district
must adopt a policy. If the district does not want to limit concealed carry licensees, it does not
need to adopt this policy.
To institute this prohibition, this requires a policy adopted by the board, the board to identify
all school grounds subject to policy in a notice posted on the board’s website, and post
appropriate signage “at all normal points of entry to school grounds subject to policy” (Senate
Bill 554, 2021), in accordance with law.
Law enforcement are still permitted to carry and [superintendent’s] may still approve use for
district-sponsored activities.
Collective Bargaining Impact
None
Local District Responsibility
Review proposed revisions for policy JFCJ - Weapons in Schools and adopt changes. In
addition, consider if new proposed policy KGBB - Firearms Prohibited is in the best interest
of the district to adopt. The adoption of policy language prohibiting firearms as described in
Senate Bill 554 (2021) is required only if the board intends to prohibit.
Policy(ies) and ARs Impacted by these Revisions
JFCJ – Weapons in Schools**, Required
KGBB – Firearms Prohibited, New Conditionally Required

WEIGHTED LOTTERY FOR ENROLLMENT IN CHARTERS
Summary
House Bill 2954 (2021) reinserted weighted lottery provisions for public charter schools so
they may favor historically underserved students.
Collective Bargaining Impact
None
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Local District Responsibility
If the district has added LBE-AR to the board’s policy manual, the district can consider
revising the AR with the recommended changes. Submit any revisions to the AR to the board
for review as an information item.
Policy(ies) and ARs Impacted by these Revisions
LBE-AR – Public Charter Schools, Highly Recommended

ABOUT POLICY UPDATE
Policy Update is a subscription newsletter providing a brief discussion of current policy
issues of concern to Oregon school districts, education service districts, community colleges,
and public charter schools.
Sample model policies reflecting these issues and changes in state and federal law, if
applicable, are part of this newsletter. These samples are offered as a starting point for
drafting local policy and may be modified to meet particular local needs. They do not replace
district legal counsel advice.
To make the best use of Policy Update, we suggest you discuss the various issues it presents
and use the sample model policies to determine which policies your district should develop or
revise, get ideas for what a policy should contain, and as a starting point for editing,
modifying and discussing your district’s policy position.
If you have questions about Policy Update, sample policies or policy in general, call OSBA
Policy Services, 800-578-6722 or 503-588-2800.

TRY OUR ONLINE POLICY DEMO
OSBA’s online policy service has a demo site for districts interested in a public online policy
manual. This service saves time, resources and reams of paper. With one centrally located
policy manual updated electronically, you have instant access to current district policies.
Go to policy.osba.org and select “Policy Online Demo.” The online manual includes a
subscription to Policy Update and policy manual maintenance service to help keep policies
current.
OSBA offers several options. Contact Policy Services to determine the best option for you,
800-578-6722 or 503-588-2800.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Consent
TOPIC:

Adoption of the Consent Agenda

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Consent Agenda Items:
a. Minutes of the Board
1. September and October Meeting Minutes
b. Human Resources
1. Regular Items

RECOMMENDATION:

The Superintendent recommends the Board approve the Consent Agenda Items as
presented in the November 9, 2021 Board Folder.

ADDITIONAL MATERIALS:

Attached: Yes

No
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Available: Yes

No

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors – Business Meeting
Tuesday, September 14th, 2021 – 6:30 PM
Via Zoom
Newport, Oregon
Draft Minutes
PRESIDING:

Megan Cawley, Chair.

Present:

Megan Cawley, Chair; Mike Rawles, Peter Vince, Senitila McKinley, Liz Martin
Directors.

Also Present:

Dr. Karen Gray, Superintendent and Eddie Symington, Secretary.

Handouts:

Board Folder, Meeting Agenda, Financial Report, Human Recourses Addendum

Call to OrderChair Cawley convened the meeting and called the session to order at 6:30 p.m.
Establishment of a Quorum- A quorum of five Board members present.
Recognition: None at this time.
Introductions: Guest- Florence Pourtal, Lincoln County Public Health
Communications: None
Consultant Reports/Staff Reports/Student Reports
LCEA
Peter Lohonyay- Welcome to a new and wild school year! Peter reported a lot of new teachers to LCSD.
He recognizes that teachers are wearing masks, making packets for quarantine students, coaching and
teaching. LCEA is working on an MOU with LCSD to make things as safe as possible for staff. Peter
looks forward to the continued work with Dr. Gray and LCSD. He does have some concerns around class
sizes, staffing, and transportation.
Public Health of Lincoln County
Florence Pourtal attended and Dr. Gray took time to thank Florence for her hard work and collaboration
with LCSD. A few Board Members submitted question for Florence.
Florence thanked LSCD for the partnership and looks forward to a time when COVID has passed and we
can partner on other work.
Question 1- Will vaccines be mandated for children in the school setting?
Answer- At this time there is no evidence that anyone in Oregon is moving in that direction.
Question 2- What are the testing options in schools for COVID?
Answer- All the options are opt in options. There is diagnostic testing which would be for staff and
students to test during the day if they were not feeling well. These results would come back fairly quickly.
There is also a second option, Screening Testing. This is to help screen asymptomatic students on a
regular basis. This test would be sent home with students where they would test and bring samples back to
school for handoff to a lab. Dr. Gray believed there was a third option for staff testing that would allow
for staff to test at school weekly and send that off for results. Florence confirmed that that option is out
there also.
Question 3- How soon will children be able to vaccinate?
Minutes 9.14.21
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Answer- They are thinking October or November but that is just an estimate.
Question 4- Are there specific benchmarks set for ventilation in public spaces such as classrooms.
Answers- Florence will need to research. Director Rich Belloni was present and able to talk about the
testing the District had done to make sure our ventilation systems were adequate. Our buildings are
changing air every 15 minutes and even less in most classrooms. For the rooms without windows and
proper ventilation, the district has purchased free standing filter systems. Maintenance is checking filters
and belts every three months on the HVAC systems.
Florence said in closing that as it is well known, our area saw a serge in cases this summer and August
especially. The County is catching up in the contact tracing and though they are still a bit behind, she
recognizes the importance of partnerships with public health to do that tracing. Public Health is eagerly
watching the numbers as school has started and is working with LCSD to set up vaccine clinics in schools
to help get eligible students vaccinated.
Dr. Gray thanked Florence for coming and speaking to the Board and Community.
North Area Reports- These were not put on the agenda in error. Area Reports will resume in October.
Financial Report
Kim Cusick, Business Services Director gave the monthly financial report.
First Student Monthly Written Report
First Student written report is in the Board Folder. We are suffering from a driver shortage. Director
Martin thanked First Student for their report and recognizes that people are complaining about
transportation but we’re getting kids home as best we can. Area Manager Darlene Van Riper said that
even from the time the report was submitted, the numbers have changed and they have not improved. We
continue to lose drivers for many reason and First Student Staff is doing everything they can to make
“magic happen”
Director Rawles asked what the shortage defecate is and Van Riper replied that we are short 28 drivers.
Dr. Gray noted that at the state level, ODE is looking at different ways to get people licensed and also
looking at possibly calling in the National Guard when they are able to leave the hospital setting. Dr. Gray
thanked Board Secretary and Assistant to the Superintendent, Eddie Symington for driving in the West
area of the district every day.
Public Hearing
We will now Recess into Public Hearing, the Lincoln County School District Board of Directors, acting in
its capacity, as the LCSD Local Contract Review Board will now conduct a public hearing to take
testimony on findings for the exemption from competitive bidding requirements of public improvement
contracts for the construction of a gymnasium at Yaquina View Elementary School. -Do we have any
public comment on the exemption from competitive bidding requirements of public contracts for the
construction of a gymnasium at Yaquina View Elementary School?
Attorney Pete Gintner was present to answer questions and explain what CM/GC is, how it works, and
what the district must do to be compliant in the process.
Board Member Vince asked if CM/GC was the best option for the District and Director Belloni answered
yes and gave some examples of why.
Hearing no other comment, the Chair entertained a motion to approve the Findings of Fact for the
construction of gymnasium at YV gym (for exempting from competitive bidding)
Board Member Rawles moved the above stated motion and it was seconded by Board Member Martin.
The motion passed unanimously.
Chair Cawley entertained a motion to approve and ratify the Request for Proposals (and all prior actions
related to same) for the construction of gymnasium at YV gym.
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Board Member Vince moved the above stated motion and it was seconded by Board Member Rawles. The
motion passed unanimously.
We will now close this public hearing and resume into our regular session.
Board Reports
Director McKinley- She enjoyed the Board Retreat but is struggling with the book that the Board is
reading together. She attended the Crestview Heights Open House and was present on the first day of
school. After finding out the kitchen was short staffed, she joined the crew as a volunteer and has
completed her first week there. She noted that she wants the community to know how happy kids are to
be in school. She also loves how great the buildings look!
Director Rawles- He enjoyed the Board Retreat and his visit to Newport High School. He was very happy
with the facility and can’t wait to see other North area schools. He also looks forward to visiting with staff
and students and Noted that he has heard that students don’t really mind the masks, they are just happy to
be back.
Director Martin- She will wait to go into schools until the second week of school.
Director Vince- Enjoyed the Board Retreat and the book that the Board is reading together. He was able
to visit both Toledo Schools in the first week of school and loved what he saw. He believed the buildings
look great and he is so glad to be a part of the system again.
Chair Cawley- Has not had a chance to get into schools yet but greatly enjoyed the Board Retreat and
getting to know the other Board Members.
Superintendent’s Report
Safety UpdateThe mask mandate is in full effect and LCSD is enforcing it. We are following all safety protocols as
required by the RSSL. Our work with Unions continues to establish MOU’s for staff to continue working
safely. Assistant Superintendent Susan Van Liew spoke about the vaccine mandate. She noted that the
mandate applies to anyone working around school aged children including volunteers, outside agencies,
and contractors. Assistant Superintendent Van Liew and Director Tiana Tucker are working to establish
the protocols for staff to follow if they file for an exception from vaccination including but not limited to
masking requirements and weekly testing.
Superintendent’s Off the Record MeetingIt was noted that the COVID numbers were not dropping as quickly as was originally thought. ODE noted
a couple threats to in-person education including people that refuse to get vaccinated AND refuse to
follow the vaccine exception guidelines.
School Status updateThe buildings look great! She was in all 11 schools this week and noted how great the floors look.
Director Belloni will talk later about the facilities.
EnrollmentWe are at exactly 5,300 and our Compass Online School is sitting at 250 students.
Parent Student HandbookThe Board will need to approve only the changes to the handbook which are around fees and are
published in the Board Folder.
Site Council RostersThe Board will need to vote on the approval of the Site Council Rosters for each school as published in
the Board Folder.
AVIDNational Conference is coming up in December and urges any Board Member that wants to go to speak
up right away. It will be a 4 day commitment including travel time.
2021-2022 GoalsThere will be a 100 day report out process this year. The goals have changed very little and are published
in the Board Folder. These will be voted on in the next meeting.
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Approval of the Consent Calendar
On motion of Director Vince and seconded by Director Rawles, the Board unanimously approved consent
calendar items as listed in the September 14th, 2021, Board Folder.
Action Items
Sale of Property
Board Member McKinley asked if it was legal to accept just one offer on a piece of property. Director
Belloni noted that if it was valued at more than $25,000 they would need to take different action but the
property is not valued at that number. Board Member McKinley believes we could get more money than
what it is valued at. On motion of Director Rawles and seconded by Director Vince, the Board
unanimously approved a motion for the sale of property in South Beach.
Contract with gLAs Architect, LLC
On motion of Director Martin and seconded by Director Vince, the Board unanimously approved a
motion to approve the LCSD Contract with gLAs Architect, LLC
Student Parent Handbook
Board Member Martin asked if all fees were the same at all schools? Director Cusick said no, the fees in
the handbook are maximums. Director Vine asked if students could be charged a fee for field trips and
Director Cusick said yes if it was an optional field trip. It was noted that the district was covering the cost
of all participation fees for athletes. On motion of Director Rawles and seconded by Director Martin, the
Board unanimously approved a motion to approve the updated parent student handbook for the 2021-2022
school year as published in the September 14th Board Folder
Site Council Rosters
On motion of Director Vince and seconded by Director Martin, the Board unanimously approved a
motion to approve the 2021-2022 School Site Council Rosters as published in the September 14th Board
Folder
CM/GC Process
On motion of Director Vince and seconded by Director McKinley, the Board unanimously approved a
motion to approve the use of the CM/GC process for the construction of the Yaquina View Gym.
Items of Discussion and Information
Teaching & LearningDirector Majalise Tolan spoke about athletics in LCSD. She noted how proud she is of athletes and
coaches. They really are doing everything they are required to do in following the safety protocols. She
reports that about 28% of enrolled High School students are participating in athletics. They were able to
field all varsity sports programs. Music programs are growing in numbers as well. This Fall, Middle
School sports were not being funded by the district but Director Tolan is pleased to announce that the
district will be able to equitably fund some winter sports this year and some fall of 2022 sports.
Dr Gray gave a special thanks to Director Tolan for all of her hard work.
Professional DevelopmentSecondary- Administrators from Newport High School, Principal Mattson and Vice Principal Scarberry
gave a report on what PD they are working on with all teachers. Vice Principal Scarberry noted that they
have been working happily with the new social studies curriculum that the Board purchased. He noted
that working with teachers from all areas has helped to align the curriculum across the District. Principal
Mattson has been working with the World Language teachers in the District. She talked about how
thankful she is that the whole district has received AVID PD which has flowed into the World Language
PD’s.
Elementary- Director Dr. Barrett talked about how Elementary staff also took that AVID PD and a half
day PD on the new curriculum the district purchased. There has also been a lot of training around data and
how to collect and use it.
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Staffing UpdateDirector Dr. Tiana Tucker talked about the staffing report that is published in the Board Folder. She noted
that the district is so happy to be able to have added social workers, nurses, additional teachers, behavioral
specialists, bilingual support staff, administrators and TOSA’s to the district. We still have 30 open
classified positions to fill. Board Member Vince asked how the rollout of Synergy is working out. Dr.
Tucker said they brought all Certified Staff back a day early to train on it but it is clear that it will do so
much more than we realize. Training Staff will continue to support building staff in its use and the use of
the data the system contains. A presentation will be given to the board some time in 2022 as it takes time
to get an information system off the ground.
Summer ProjectsOcean Lake is almost completely finished. The work that is left to do is purely cosmetic and the
maintenance staff will complete that.
Newport High School Cafeteria is complete, we are just waiting on new furniture to arrive that is
backordered.
Early Childhood Center is moving along quickly. The last of the concrete is being poured and the roof
will go on this coming week.
Director Belloni gave a special thanks to architect and City Council Member Dietmar Goebel for his work
to get our projects done as a local, well connected member of this community
Other
Reminders:
9/21/21- Collective Commitments & Communications Agreements. OSBA Roles & Responsibilities
Training – 4:30
Book Study- The Blind Spot. Have book finished by October 26th Work Session
Superintendent Gray out of office 9/27/21-10/1/21- Susan Van Liew as Designee
Board Member Martin gave a special thank you to all of the Administrators that stayed through this Board
Meeting.
Board Member McKinley wanted to make sure that going forward we hear the area reports and any
student reports.
There being no further business, the meeting adjourned at 8:53 p.m.

Chair
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors – Business Meeting
Tuesday, October 12, 2021 – 6:30 PM
Via Zoom
Newport, Oregon
Draft Minutes
PRESIDING:

Megan Cawley, Chair.

Present:

Megan Cawley, Chair; Mike Rawles, Peter Vince, Senitila McKinley, Directors.

Also Present:

Dr. Karen Gray, Superintendent and Eddie Symington, Secretary.

Handouts:

Board Folder, Meeting Agenda, Financial Report, Human Recourses Addendum

Call to OrderChair Cawley convened the meeting and called the session to order at 6:30 p.m.
Establishment of a Quorum- A quorum of four Board members present.
Recognition: None at this time.
Introductions: None at this time.
Communications: None
Consultant Reports/Staff Reports/Student Reports
LCEA
Peter Lohonyay- Teachers are back and working hard in a time when it isn’t easy to be teaching. Students
and staff are both facing many challenges. Peter urges people to give a helping hand any time they can.
He notes that we don’t have subs, we’re actively looking for bus drivers and is worried how things will go
after the 18th. Peter also urges that if you see a teacher, give them a pat on the back for their hard work.
On a positive note, he is glad to see the rain, happy to have great students this year, has a new TA that was
a former student of his so he’s excited that they may go into education and stay in the area. Shout out to
Sodexo, Maintenance Department, and Bus Drivers.
East Area ReportsToledo Elementary School- Liz Postlewait- Happy to be back and in person. Enrollment was at 350 in
June of last year and is happy to announce that this year they are at about 380. Staff is getting ready for
Parent Teacher Conferences, Continuing CEL work, Teachers are working on district goals through
district established plans and walkthroughs. Happy about the new Math curriculum! Staff is working on
AVID strategies with emphasis on the interactive notebooks. TOES was selected for the Safe Routes For
School last November. They are getting ready to have a walk audit with several agencies. The goal is to
determine what safe routes could be established for students to walk to school. Children’s Institute work
has begun and will continue through the year. Liz is excited to have a student of her own at Toledo Jr/Sr
Toledo J/R- Bart Rothenberger presented. Bart gave his thanks for all of the support from the district in
the absence of Principal Cedar. THS is focusing this year on a few big goals including graduation,
attendance, culture and climate. He noted that they were recognized as a gold school for their leadership
program. They are working hard to promote positive character/behavior. They are working on content
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area literacy using AVID strategies. THS is excited to work with the district on content area alignment
and Bart is happy to be a part of the districts physical education team. THS is working hard to engage
parents through calls home, Remind messages, notes home, and home visits. Things are tough with the
staffing shortage but notes how amazing it is to have students back in the building.
Superintendent Gray noted that she is so happy and proud of how hard Toledo has worked to really turn
things around and get things back on track. She also noted that conversations have started around how to
bridge the gap between Toledo and Siletz as they are neighbors and often share students.
Janna Limbert talked briefly about how happy she is to be at TOES and glad to be working with a great
team.
Financial Report
Kim Cusick, Business Services Director gave the monthly financial report.
First Student Monthly Written Report
Report is posted in the Board Folder from Darlene Van Riper. Dr. Gray introduced First Student and
District leaders present in the meeting. Darlene noted that retention and recruitment is her primary focus
at this time. Drivers are passing out employment information daily. She thanked the district and First
Student for the work done to start a weekly retention bonus. Kim Bolden, Assistant Manager for First
Student also spoke and thanked the District for the retention Bonus. Sarah Monroe, district transportation
liaison also spoke about the hard work around the attendance bonus and the Wifi on the busses. Dr. Gray
has noted how hard the driver shortage has been on everyone not just locally but nationwide. She noted
that her own Administrative Assistant Eddie Symington has been driving daily and even driving combo
routes. She wants to make sure the Wifi is operating correctly. Director Vince and Rawles both noted how
great they believe it is for us to have Wifi on the bus.
Board Reports
Director McKinley- Loved going to the Waldport Homecoming where their football team won!
Director Rawles- Hasn’t been out yet but is excited to visit North area schools soon
Director Vince- Watched Toledo’s winning game against Central Linn. Also excited about the Freshman
Success program and what Toledo is doing with that program. He is also happily volunteering for the
ASPIRE program and is happy to report that graduates are doing well just as students are.
Chair Cawley- She is happy to see sports happening and more things going back to in-person. As an
educator herself, she is so glad to be back in the classroom.
All Directors noted that they were happy to have been a part of the Roles and Responsibilities training put
on by OSBA.
Superintendent’s Report
Safety Update- 94% of employees are vaccinated at this point. We are actively watching for FDA
approval of vaccines for children. We will do our part to work with Public Health in assisting families in
getting vaccines. As of now, by following protocols, we have and no, or almost no transitions traced back
to schools. Assistant Superintendent Van Liew reported that she has been happy with Public Health’s
work to trace student contacts.
Division 22 Standards Assurances- These were discussed as published in the Board Folder Addendum.
She noted that we are not meeting the requirement of having a librarian but at this time we are assigning
those duties to Director Freschi. We also did not meet the state assessment standard at the approval of
Cold Gill from ODE. Lastly, we did not meet the dyslexia standard. We now have a trainer that is training
staff and implementing protocols in schools. All three standards have a detailed plan and that can be seen
in the report. Director Vince asked if the dyslexia training was K-6 or K-12. District Director Dr. Barrett
talked about the training at the elementary level as is required by law and noted that the district is actively
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looking at implementing strategies K-12. Having no other Board or community comment, the report will
be submitted.
The annual Student Investment Account Report- Given by District Directors Dr. Barrett and Ms. Tolan.
The presentation is published in the Board Folder. Board Member McKinley asked why the Care Team,
funded by the SIA was only in the North area. District Director Dr. Barrett and Dr. Gray noted that this
was decided because of funding, the fact that this is a pilot, high need, and because it was felt that they
were the most ready. Board Member McKinley expressed her frustration that this is not happening in all
communities and working with their respective community support organizations. Board Member Vince
asked about why we would be getting more next year if this year was short. Dr Gray said it was primarily
related to COVID and taxation issues and also mentioned the drop in ADM.
The November Board Meeting will go back to in-person and will be hosted next at Crestview Heights
School in Waldport. She talked of a recent conference that she went to in-person in AZ around CTE and
School to work. The Board agreed as long as safety protocols are followed.
Approval of the Consent Calendar
On motion of Director Rawles and seconded by Director Vince, the Board unanimously approved consent
calendar items as listed in the October 12th, 2021, Board Folder.
Action Items
On motion of Director Vince and seconded by Director Rawles, the Board unanimously approved, while
acting in its capacity as the Local Contract Review Board, the finding of fact and the use of the
Construction Manager/General Contractor (CM/GC) process for a standalone gymnasium at Yaquina
View Elementary School. After that approval, request for proposals were advertised on the Daily Journal
of Commerce and Oregonbuys.com Two Proposals were received: Griffin Construction and DSL
Builders, Inc. The Intent to Award request for proposal is to DSL Builders, Inc. The Intent to Award will
be advertised on the Daily Journal of Commerce on 10/13/2021. If no protest for 7 days, Construction
Manager/General Contractor (CM/GC) will be awarded to DSL Builders, Inc.
On motion of Director Rawles and seconded by Director Vince, the Board unanimously approved the
2021-2022 Board and Superintendent Goals as presented in the September Board Packet
Items of Discussion and Information
District HR Director Dr. Tucker gave the Mandatory Vaccine update to the Board. She noted that the
mandate takes effect October 18th and that 94% of staff are vaccinated. The district has additional
safeguards for the employees that filed and were granted a vaccine exemptions including but not limited
to, N95 masks, weekly testing, not eating around others where they would be unmasked. The district has
re-assigned three teachers to help facilitate online learning for the students that are out on quarantine so
they are able to complete work. Board Member Rawles asked how many staffers were not vaccinated and
Director Tucker noted approximately 35. She also talked about the Compass School and how they are
seeing a rise in staff and students so they are not able to provide education to the student that are out on
quarantine. The board thanked Dr. Tucker for her work. It was also noted that Charter Schools, Bus
Drivers, and Sodexo staff are following the same vaccine mandates monitored/tracked by their
organization.
Business Director Kim Cusick presented the contract with Solutions Yes, the copy machine company, that
she will be seeking approval from the Board on at the next meeting. It will be a savings of over $27,000
dollars. She noted how great the company has been to work with and recommends the new contract.
Board Member McKinley stated that she read the contract word for word and agrees with the contract as
she knows how important a working machine is in a school.
Director of Facilities and Maintenance Rich Belloni presented the increase of the Construction Excise Tax
which will be voted on in November. Principal Reyna Mattson gave a presentation on the plans for a new
grandstand at Newport High School. The presentation is published in the October Board Packet.
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Other
Reminders:

1. Regularly Scheduled Board Work Session via Zoom- Oct 26th
2. Equity Team Meeting- October 28th Chair Cawley is the permanent member of
the team but we will need a new Board Member to rotate in each meeting. Who
will attend October 28th?- Chair Cawley cannot be the permanent member any
longer so the Board will have to select someone else. Board Member Vince is
interested in going as is Member McKinley. The decision will be made at the
next meeting.
3. Regularly Scheduled Business Meeting of the Board- Nov 9th

There being no further business, the meeting adjourned at 8:40 p.m.

Chair
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Board Agenda— October 12, 2021 — Personnel Action
Licensed Hire(s):
Mollie Vance

District Nurse/Compass Center

Temporary Licensed Hire(s):
Sabrina Delugach

Grade 6 Teacher/Taft Elementary

Zach Wood

Traveling TOSA/Taft Elementary

Classified Hire(s):
Crystal Akins

21st Century Site Coordinator/Taft Elementary

Lisa Brenner

21st Century Site Coordinator/Sam Case

Resignation(s):
Marelyn Lara

Bilingual Customer Service Coordinator
Sam Case

Resignation
9/20/2021 – 10/15/2021

Molly Webster

Health Teacher
Taft 7-12

Resignation
8/28/2020 – 10/22/2021
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Decision
TOPIC:

Increase of Construction Excise Tax

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Tim Kaufman

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Lincoln County School District’s current Construction Excise rates are $1.34 per square foot for
residential construction, $0.69 per square foot for non-residential construction with a nonresidential maximum of $34,600.
The State of Oregon increased the allowable tax rate in 2021-2022 to $1.41 per square foot for
residential construction, $0.70 per square foot for non-residential construction with a nonresidential maximum of $35,200.
Director Belloni is seeking Board approval to raise LCSD’s Construction Excise Tax rate to the
State allowed rate published above.
The Overall increase would be $0.07 for residential construction and $0.01 increase for nonresidential construction with a non-residential construction maximum increase of $600.
This increase would take effect January 1, 2022

RECOMMENDATION:

It is the recommendation of Superintendent Dr Gray that the Board approve the
increase of the Construction Excise Tax

ADDITIONAL MATERIALS:

Attached: Yes

No
65

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Information
TOPIC:

Compass School Update

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Principal Lindsay DeVries

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Principal DeVries will give the Board an update of LCSD’s Compass Online School.

RECOMMENDATION:

None, for information only

ADDITIONAL MATERIALS:

Attached: Yes

No
67

Available: Yes

No

68

Compass
Staff

Shannon Thurber
Alternative Environments
Program Management

Lindsay DeVries
Principal
69

Marcia Bennett
Alternative Environments
Program Management

Compass
Staff

Ms. Asheley Starr

Ms. Nicole Hegedus

Mrs. Tina Cabal

Kindergarden Teacher

1st Grade/ELD Teacher

2nd & 3rd Grade Teacher
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Compass
Staff

Mrs. Kristi Anderson

Ms. Katie Losier

Mr. Zahn Russel

4th Grade Teacher

5th Grade Teacher

6th Grade/Specials Teacher
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ENROLLMENT
K-6 students
K - 20
1st - 18
2nd - 15
3rd - 9
4th - 19
5th - 18
6th - 19

259 K - 12
Students
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7 -12 students
7th - 18
8th - 21
9th - 21
10th - 22
11th - 29
12th - 32
GED - 7
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Thank You & Appreciation
Tech Department
HS Media Assistants & Office Staff
Business Office Staff
Maintaince & Facilites
Elementary & Secondary Directors
Special Programs Administrators
HR Department
Dr. Gray
LCSD School Board
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Discussion & Information
TOPIC:

Business Services

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Director Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

1. Budget Calendar
a. Budget Committee Vacancies
2. Auditor’s Review

RECOMMENDATION:

None, for information and discussion only

ADDITIONAL MATERIALS:

Attached: Yes

No
75

Available: Yes

No

** DRAFT **

*

11/9/2021

*

12/14/2021

December & January

*

*

*

Lincoln County School District
2022-23 Budget Calendar & Process

** DRAFT **

Draft Budget Calendar Presented to Board
Board Announces Budget Committee Vacancy, Zones 2 & 4
Board Approves Budget Calendar
Superintendent, Learning Support Team and Principals meet to discuss budget needs
to support Board goals and update the Student Investment Plan (SIA)

1/2/2022

Budget Committee Candidate Names/Applications Due to Board

1/8/2022

Board appoints Budget Committee Member Zones 2 & 4

1/25/2022

Board Work Session to develop Budget Goals
LST will attend to answer Board questions about programs

1/28/2022

Budget allocations distributed to all Administrators on staffing sheets

2/8/2022

2022-25 SIA Plan presented to Board with time allowed for public comment

February

LST continues to discuss budgets

3/7/2022

First Official State Estimate of Funding Released by ODE

3/8/2022

Board Approval of 2022-25 SIA Plan

TBD

3/14-3/18/2022
3/28/2022
April

Budget Committee Training
LST meets regionally with principals to review school budget staffing sheets
Staffing Sheets due to Business Office 3/18 - All Departments & Buildings
Staffing Sheets/Budget Finalized by LST and Due to Business Office
Business office prepares Proposed Budget Document

5/12/2022

Proposed Budget document delivered to Budget Committee and available for public
review on District Website

May 2022

Budget Committee Meeting notice published in the News Times and posted on the
District's website

5/19/22
5/24/22
5/26/22

Budget Committee Meetings:
7 pm, Newport High Boone Center
7 pm, if needed
7 pm, if needed

6/8/2022

Budget Hearing Notice published in the NewsTimes
Official publication requirements for public hearing:
1 notice at least 5 days but no more than 25 days before meeting

*

6/14/2022

Board Conducts Public Hearing on Approved Budget
Resolution for Adoption, Appropriations & Levy approved by Board

*

Regular Board Meeting
Subject to ODE Changes

11/9/2021
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 12, 2021
ITEM: Discussion & Information
TOPIC:

Board- OSBA Elections

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Eddie Symington

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

OSBA’s Election of a Zone 10 Director and Zone 10 Legislative Policy Committee is
ready for LCSD’s consideration. Attached is the candidate information and we will cast
our vote at the December meeting. You, as a Board, can vote yes, no, abstain, or take
no action.
Zone 10 Director Candidate- Jeff Davis
Zone 10 Legislative Policy Committee Candidate- Sarah Finger McDonald

RECOMMENDATION:

None, for information and discussion only

ADDITIONAL MATERIALS:

Attached: Yes

No
77

Available: Yes

No

78

79

80

81

82

a

83

CANDIDATE QUESTIONNAIRE
OSBA Legislative Policy Committee
Sarah Finger McDonald
Name: _______________________________________________

Linn/Benton/Lincoln
Region: ____________

Corvallis 509J
District/ESD/CC: ________________________________________

10
Position #: __________

I certify that if elected I will faithfully serve as a member of the OSBA Legislative Policy Committee. My nomination form
has been submitted to OSBA (or is attached to this document) as evidence.

Sept. 25, 2021
Name

Date

Be brief; please limit your responses to 50 words per question.
1. What do you want to accomplish by serving on the Legislative Policy Committee (LPC)?

- Serve as a voice for boards in my region to shape the legislative priorities and agenda of the OSBA.
- build on my relationship with members of the legislature to advocate for Oregon's students and public
schools and ensure we have the long term support and resources we need.

2. What leadership skills do you bring to the LPC? Give an example of a situation in which you demonstrated these
skills.

I make connections and lead from behind to create opportunities for involvement and advocacy.
Example = Several local organizations were concerned about an issue. I brought the groups together and
arranged for Rep. DeFazio's staff member to meet with us in Corvallis and hear the concerns of a diverse
group.
3. What do you see as the two most challenging legislative issues faced by OSBA?

1. Ensuring schools have the support needed to continue providing for our students' education and well-being
during and after the pandemic
2. When political divisions are contentious and heightened by the pandemic, keeping the focus on equitable,
student centered legislation that builds learning opportunities and prepares students to thrive and contribute to
society
4. What do you see as the two most challenging legislative issues faced by your region?

The challenges to our region are similar to the challenges to OSBA. Our schools need the resources to
respond efficiently and effectively to the long term challenge of the pandemic. Political divisions among and
within districts in our region distract from our focus on equitably serving and educating all of our children.

5. What is your plan for communicating with boards in your region about legislative issues?

I have built an email list for our member boards and will share updates, issues, and advocacy opportunities
with board members.

Deadline: October 1, 2021, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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CANDIDATE PERSONAL/PROFESSIONAL RESUME
OSBA Legislative Policy Committee
Sarah Finger McDonald
9/13/21
Name: ________________________________________________
Date: __________________
Address: 1600
_________________________________________
_____________________________
NW Arthur Ave
City / ZIP: ________________________________________
_____________________________
Corvallis / 97330
Business phone: ___________________________________
541 908 3756
Residence phone: __________________________________
Cell phone: 541
_______________________________________
908 3756
E-mail: sarah.fingermcdonald@corvallis.k12.or.us
__________________________________________
District/ESD/CC: ___________________________________
Corvalis 509J

2
Dec. 31, 2021
Term expires: _________________
Years on board: _______

Deadline: October 1, 2021, 5 pm
Please send your picture (head shot).
A high-resolution digital photo is
preferred but a print is acceptable.
E-mail to OSBAelections@osba.org,
or mail to: Oregon School Boards
Association, 1201 Court St NE, #400,
Salem, OR 97301

Work or service performed for OSBA or local district (include committee name and if you were chair):

OSBA Legislative Policy Committee
Corvallis 509J School Board, Vice Chair
Corvallis 509J Redistricting Committee, liason for the school board
Corvallis 509J Special Education Advisory Committee, liason for the school board

Other education board positions held/dates:

Linn, Benton, Lincoln ESD Budget Committee - 2017 - current
Garfield Elementary School PTA , vice president - 2015-2016

Occupation (Include at least the past five years):
Employers:

Dates:

Academic Advisor, OSU, Dept. of Horticulture

2015-current

Schools attended (Include official name of school, where and when):
High school:

Yorktown HS, Arlington, VA, graduated 1990

College:
Degrees earned:

BS in Biology, Univ. of Notre Dame, 1994
MS in Horticulture, Virginia Tech, 2000
PhD in Horticulture, Oregon State Univ., 2007

Education honors and/or awards:

ARCO Swallow Research Fellowship

85

Other applicable training or education:

As part of Corvallis board Chalkboard - school board trainng in the
development of transformative policy
OSBA Promise Scholarship training
Diane Efseaff Memorial Scholarship Program

Social Justice Education Initiative training
Black Minds Matter
Courageous Conversations
Legislative advocacy training
Activities, other state and local community services:

Precinct Committee Person
Neighborhood Leader Program

Hobbies/special interests:

Reading
Kayking & paddle boarding
Knitting
Business/professional/civic group memberships; offices held and dates:

NCADA = professional association for academic advisors

Additional comments:

Deadline: October 1, 2021, 5 pm
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
November 9, 2021
ITEM: Discussion & Information
TOPIC:

Other

PREPARED BY:

Eddie Symington

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chair Cawley

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

1. November 23rd Work Session has been moved to November 30th
a. Do we need to stick with 5:15 for work session times or is 5:00
acceptable?
2. December 14th Board Meeting will be at Sam Case
3. AVID National is December 9-11 in Dallas, TX
4. Board Work Sessions- 5:00 or 5:15?
5. LBL ESD Budget Committee- If LCSD Board Member is interested in serving, let
Eddie know. The annual meeting for this Committee is 5/11/21 at 6:00

RECOMMENDATION:

None, for information and discussion only
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