
   

 

 
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
  

 
  

 
 

 
 

  
  

 
 

 
 

  
 

 

 
 

 
 
 

  
  

 
 

 
  

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 

 

ISSUE 11 | SPRING 2021 

COMPASS NEWS 
L I N C O L N  C O U N T Y  S C H O O L  D I S T R I C T  

SUPERINTENDENT ’S  LETTER 

Dr. Karen Gray 
Superintendent, LCSD 

LINCOLN COUNTY SCHOOL BOARD 
Megan Cawley, Chair 
Liz Martin, Vice Chair 
Ron Beck, Director 
Jenny Demaris, Director 
Amanda Remund, Director 

Greetings, Lincoln County School District. Spring 2021 is here,
and things are starting to turn a corner. I sincerely hope that this
edition of the district’s newsletter reaches you well and healthy. 

On April 19th, we brought back our kids four days a week in
person grades K-12. While the Covid numbers have increased
statewide and in our county, we have followed our Blueprint and
safety protocols. They are working, and we are glad to have our
kids back full time! 

First, I would like to recognize ALL of the fantastic work of our
LCSD staff. 

Thank you for always being the first to volunteer a helping
hand. Employees like you make our school district what it is
today. Thank you for bringing your best to work every single
day. We are consistently amazed by your performance. Keep
up the great work! School Districts dream of hiring employees
like you. It’s incredible to see you constantly pushing the bar.
You are an inspiration to us all! Your outstanding performance
this year helped push up our educational practices to new and
different heights. We’d like to congratulate and acknowledge the
tremendous success you’ve achieved in a very challenging school
year. Thank you, staff, of the Lincoln County School District. 

We also appreciate our families and your commitment to
helping us as a team during distance learning. 

Follow-us: lincoln.k12.or.us 

Together we have learned many new and valuable lessons.
We have collectively learned how to plan and shift on a dime.
We have learned how to incorporate technology into teaching
and learning in a way we had never done before. We learned to
stop, breathe and listen to ourselves and others. We have learned
patience. Many of the practical lessons we have learned we will
keep in the future. 

Throughout everything the last 13 months, we have kept
strong in meeting our goals for the school district. The District
sets educational goals each year in September and reviews 2-3
times per year with the Board. The Board of Education spent
18 months developing their 5 Year Strategic Plan, which they
are kicking off on April 28 in an event called a “Gathering of
Leadership” with guests throughout the County. I am so proud
of everyone because we have never lost sight of our goals, even
through adversity. 

Finally, we are looking forward to offering a three-week
Summer School Program, Graduations at all of our High Schools
(the graduation ceremony plans will be announced soon), and
then starting a great new school year in the Fall. Congratulations
to our senior class of 2021! 

We are SUPER happy and excited to tell you that LCSD has the
Oregon Middle School Principal of the Year: Waldport MS HS
Principal Amy Skirvin! Please congratulate her! 

IN THIS ISSUE: 
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LCSD SCHOOL GARDEN PROGRAM, GROWING FOOD, GROWING MINDS 
Sara Gibson, School Garden Coordinator 

In the spring of 2020, LCSD started a new 
school garden program with a dedicated 
school garden coordinator. This program 
was launched with a grant from the Oregon 
Department of Education. New teaching gardens 
were installed at Newport Middle School and Yaquina 
View Elementary. Unfortunately, the Covid-19 pandemic 
delayed hands-on participation at the school sites, but it 
did not stop the mission of connecting students to what 
is “growing on” around them. Live lessons via zoom were 
effective in setting the stage for what the students would 
be experiencing when they arrived back in person. The 
beds were planted with the expectation that the students 
could virtually participate in the process along the way.
The Yaquina View Students were very excited to see and 
point out all of the things they learned from our online 
garden lessons when they finally got to get out to the 
garden. During the school closures, all produce harvested 
was donated back into the community. The rest of the 
vegetables were harvested by students when they came 
back in person two days per week. The Yaquina View 
garden was able to donate 250 pounds of produce from 
its ten raised beds. 

School Garden programs help create healthy minds 
and healthy bodies.

School gardens are an amazing living laboratory where 
students can participate in the process of planting seeds 
and watching them turn into beautiful fruits, vegetables,
herbs, and flowers. This year students were able to try fresh 
foods that they grew and picked themselves. The majority 
of students were willing to try new and unfamiliar foods 
straight out of the garden. But the benefits of school 
gardens go beyond access to nutritious and fresh foods.
Gardens are mini-ecosystems where curious students 
can learn about how everything in nature is connected 
and how it’s all about working together. The soil is alive 
with worms, fungi, and tiny organisms that support 
healthy plants. Flowers are an open invitation to our 
beneficial pollinators. Students make observations about 
patterns ranging from days and nights to weather cycles,
planetary movement, and seasons. They learn about how 
water moves from the sky to the soil and through the 

plants and into the sky again. They have to use math and 
measurement as we plan and plant the garden to give the 
plants what they need to thrive. Students get a healthy 
dose of social and emotional learning as well; we grow 
kindness, take turns, and we all help out with planting,
weeding, and harvesting. We also learned that like seeds,
we all hold the potential for growth and great things if
we give each other and ourselves what we need to grow 
strong and healthy. 

Newport Middle School Future Bound Program
At the middle school level, the Future Bound Students 

have the opportunity to explore the science of plant 
propagation through seeds and clonal propagation.
They are using technology to start all the plants that 
will be used in the school garden program. Using 
digitally controlled heat mats, students have learned 
how temperature affects seed germination and root 
development. They are also using LED light technology 
to learn about the light needs of seedlings. They have 
applied the concepts of environmental and financial 
budgeting as they help plan a spring plant sale to support 
the school garden program and integrate natural garden 
management plans into their outdoor garden. 

Yaquina View Students are always willing to lend 
a hand in the school garden. 

NMS Future Bound Program students have used 
technology to grow the best seedlings around! 

Yaquina View First Graders work on the school 
garden rain or shine, indoors or out. 

Healthy seedlings start with healthy soil (NMS). NMS Future Bound students getting the seeds 
placed perfectly. 

Our coastal weather is mild enough for year-
round gardening. 

LINCOLN COUNTY SCHOOLS SPRING  2021 2 



   

 

 

 

 

 
 
 

 

 
 

 

 

 

 

 
  
  

 
 
 

 

   

 

 

 

 

 
 

 
 

 

 

TAPP PROGRAM HONORS STUDENT ATTENDANCE WITH HAND DRUMS 
By Fish Martinez, TAPP Family Advocate 

The TAPP program at Siletz Valley Charter School is a collaborative effort between the Siletz 
Tribe, Lincoln County School District, and the school. 

Embracing Native culture and finding ways to connect 
it to the student’s educational values is the challenge.
Bo Johnson is the school district’s Indian Education 
specialist, and he shared his thoughts of the hand drum: 
“As an educator, I can see firsthand how tough it has been 
this year to keep focused and motivated in our school 
and work-places. As a singer and cultural learner, and 
practitioner, not being able to have our gatherings that 
we host and travel to has been tough. But I’m still able 
to use the drum and teachings in my home with people 
and future gatherings in mind. The drum will take you a 
long way in the right direction if you let it. Everything has 
to start somewhere, and an opportunity to learn more 
and use the drum can open up a whole new experience 

Deh’Nah’hee Gonzales 
3rd grade 

Hoxie Yontockett 
3rd grade 

Dean Smith 
8th grade 

“I think culture is important because I think that 
if we learn how to dance and learn our language 
the new generation would teach it to their kids and 
grandkids. I also think culture is important because 
we were taught to respect our elders and our family. It 
also helps me as a native student teaching non-native 
students aware of our culture. I’m grateful I won this 
drum because it helped me understand that if I put 
my mind to something, I can be successful.“ 

— Aurora Carmona, 8th grade (left), Fish Martinez (right) 

for youth. The drum can pull people away from bad 
things and bring balance to others. So for a youth that 
could mean a healthy outlet to move towards or a good 
starting point to move away from and grow.” This year, I 
am making hand drums out of all buffalo hide and lacing.
Each quarter I review our Native students’ attendance. If
they met or exceeded the attendance goal for a quarter,
they are entered into a drawing. The K-5th grade youth 
attendance incentive award is a 10-inch buffalo-hide hand 
drum. The junior high youth attendance incentive award is 
a 12-inch buffalo-hide hand drum. The senior high school 
youth attendance incentive award is a 15-inch buffalo-hide 
hand drum. Siletz Valley Charter School principal Sam 
Tupou selects the winners for each quarter. 

First-quarter Hand Drum Attendance Incentive Awards 
go to: 

• Hoxie Yontockett – Elementary 
• Aurora Carmona – Junior High 
• Rip Kimbell – Senior High 

Second quarter Hand Drum Attendance Incentive 
Awards go to: 

• Deh Nah Hee Gonzalez – Elementary 
• Dean Smith – Junior High 
• Colton Garrett – Senior High 

The TAPP program has also purchased kits to make 
three-strand hair pipe bone necklaces as incentive awards 
for attendance. If anyone in the community would like to 
donate their time to help make a necklace from one of the 
kits, please feel free to contact me at 541-444-1100, ext.
121, or fish.martinez@lincoln.k12.or.us 
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All Lincoln County School District Team, Season 2, 2020-2021
When the Lincoln County School District (Taft, Newport, Waldport, and Toledo) made the decision to participate 

close to home for Season 2 this year due to COVID-19, they knew that their student-athletes recognized for their 
hard work and dedication to their time in the program and athletic accomplishments could not be forgotten.
Collectively, the four high schools determined that in a year like no other, they would honor the accomplished 
Season 2 athletes in the Lincoln County School District. “Our athletes began workouts to prepare for Season 
2 in October of 2020 and did not have their first Season 2 contest until March of 2021. We are proud of their 
academic and athletic dedication during this adversity and are excited to honor our Season 2 athletes with in-
district recognition this year,” said District Athletic Director Majalise Tolan. 

Volleyball Football Boys Soccer Girls Soccer Boys Cross Girls Cross 
Kylie Burk, 12 Gunner Rothenberger, 10 Bryan Velazquez Olivera, 12 Abigail Green, 10 Lucas Forshee, 12 Aliya Larsen, 11 
Charity Smith, 11 Jaxon Rozewski, 12 Natthen Albino Tamayo, 11 Charlotte Gardner, 9 James Lackey, 11 Klaira Flatt, 11 Mason McAlpine, 12 Oscar Jimenez Arzola, 12 Kali Crawford, 12 Stella Barber, 11 Bubba Barnhard, 11 Aiden Pierias, 11 Layla Newell, 9 Brayan Mateo-Perex, 11 Makaia Kessinger, 10Rachel Smith, 11 Markus Cross, 12 Ulises Gomez Garcia, 11 Jillian Thompson, 12 Cooper Fitch, 10 Claira Tolan, 12 
Klaira Flatt, 11 Avonly Wolf, 10 Kaden Hindman, 11 William Calderon, 12 Cameron Fisher, 11 Foo Ramos, 12 Jose Flores, 12 Arianna Moralez, 11 
Lily Hatton, 11 Mauricio Rivas, 12 Sayge Ulrich, 11Zak Holsey, 11Natalie Gates, 10 Sam Cortez, 11 Chloe Peterson, 11 Jeff Burton, 12 JJ Lupercio, 11 Olivia Coulter, 11 Levi Schrock, 11 Avery Nightingale, 12 

Markus Everitt, 10 
Cole Wiles, 12 
Kaden Bruns, 11 
Mitchell Johnson, 12 

Waldport 

Taft 

Toledo 

Newport 
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OUR OWN AMY SKIRVIN, PRINCIPAL OF WALDPORT MIDDLE AND HIGH IS 
RECOGNIZED STATEWIDE FOR HER ACCOMPLISHMENTS AT THE SCHOOL 

Amy Skirvin
Principal of Waldport Middle and High 

“I’m very blessed to have an exceptional staff
to work with. The students at WMS/WHS are 
hardworking, resilient learners. I couldn’t be 
more proud to represent Lincoln County in 
this prestigious recognition. Thank you to all 
my colleagues, students, community, and of
course, my own family who have supported 
me these past few years. It’s been an honor to 
be the principal at Waldport Middle and High 
School.” 
— Amy Skirvin, Principal of Waldport Middle 
and High 

Waldport 
Middle/High School 

Here is an article that ran in the April 22, 2021 edition of the YachatsNews.com 

Waldport Middle/High School principal wins 
top Oregon honor for her work leading staff and 
developing school culture 

Waldport Middle/High School Principal Amy Skirvin stands in the hallway at the end of the school day Tuesday, 
after being named Oregon’s middle school principal of the year. photo: Quinton Smith 

By QUINTON SMITH/YachatsNews.com 

In a year that tested schools, teachers, students and 
parents unlike any other, the leader of Waldport Middle/
High School has been chosen Oregon’s middle school 
principal of the year. 

Amy Skirvin, who has been the middle/high school 
principal for three years, will now represent Oregon in the 
national secondary principal of the year competition. The 
selection was made by the Coalition of Oregon School 
Administrators, which each year honors a top-performing 
elementary, middle and high school principal. 

That Skirvin was chosen for the Oregon honor is of little 
surprise to her co-workers. 

“Amy really empowers people, establishes a level of
trust and then there’s a whole lot of support after that,” 
said assistant principal/athletic director Steve Cooper, who 
drew together a staff committee to write a nominating 
letter to COSA. “She’s a problem-solver. Every time there’s 
a barrier, she finds out how to go through or around it.” 

In the nominating letter, Cooper said Skirvin quickly 
made herself an expert in online instructional techniques 
when the coronavirus pandemic shut Lincoln County 
schools 13 months ago. In addition to helping staff adjust,
she held weekly Zoom meetings with parents to help them 
understand online instruction, and held online “fireside 
chats” from her home each Thursday evening to just talk 
with parents and staff about the constant changes. 

“Amy is able to gain buy-in through her positive 
attitude, sense of humor, and incredible work ethic,” the 
nomination letter said. 

School is a family affair
Skirvin came to Waldport in 2018 from Clatskanie,

where she had been principal of its middle/high school for 
five years, following a short stint as an assistant principal 
and athletic director there. She was a physical education/
health teacher and activities director at Scappoose High 
School from 2004-12. 

Her job now is a bit of a family affair. Her husband, Jeff
Skirvin, is a popular forestry teacher at the high school. 

LINCOLN COUNTY SCHOOLS SPRING  2021 4 
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Her oldest son, Zak, is a high school junior, and 13-year-
old twins Kiana and Kelden are middle school seventh-
graders. 

She found out about her award on April 13 – her 40th 
birthday – when her family and staff began gathering 
outside her office. 

“I thought they were coming in to do some birthday 
stuff,” she laughed. “It was a surprise.” 

Over the last three years, the nominating letter said 
Skirvin has helped increase career technical education and 
advanced placement classes, and dual-credit and early 
college credit offerings. 

The number of students at the middle/high school even 
increased to 299 this year, up 22 from a year ago. Of those,
103 are in the middle school (seventh and eighth grade) 
wing, and 196 in high school. 

The school has a staff of 21 teachers and classified 
employees and shares six specialists with the adjacent 
Crestview Heights School. 

Cooper said Skirvin also attends every evening school 
activity, including all home and away athletic events. 

“Amy gives recognition for students through a strong 
Facebook presence,” the nominating letter said. “Amy is 
continually pushing students and staff to step out of their 
comfort zone to try new ideas … and then celebrates those 
efforts individually and publicly.” 

Waldport Middle/High School principal Amy Skirvin will 
represent Oregon in the national secondary principal of
the year competition. 

Empower, collaborate, communicate
Despite all the complexities of education, instruction,

hundreds of different students and staff, Skirvin easily 

runs through her basic management practices. 
They include: understand the community, including 

students and parents; reach for and expect excellence; 
pass praise and compliments to staff, and take blame for 
them when appropriate; and “own my own mistakes by 
admitting you messed up and correct it.” 

“I believe big time on collaboration whether that’s staff, 
students or community,” she said in an interview with 
YachatsNews. 

And it’s important to develop a culture in the school 
that’s not centered on who you are, but how you feel when 
you enter the building. 

“I want a school where people want to be,” Skirvin said. 
That included everything from bringing back middle 

school sports to beginning an anti-bullying campaign. 
And then the pandemic closed buildings and sent 

most instruction online for most of the year. High school 
students just returned to the building last week. 

In addition to suddenly learning online instruction tools 
and skills, Skirvin said her emphasis was to support and 
encourage staff. 

“It was a lot of encouragement, a lot of ‘It’s Ok to not 
be OK’,” she said. “Just giving them the tools and the 
support.” 

But no matter how online instruction went, having kids 
in school is by far the best for most of them. 

“I’ve seen a huge improvement since kids came 
back,” Skirvin said. “Now that they’re here, they’re more 
engaged. It’s nice to have that structure, sitting at a desk 
with a teacher in the room. 

“But our kids here are amazing,” she said. “They’re 
resilient.” 

What others said: 
“Amy has demonstrated tremendous leadership and 

compassion in a time of challenge and sorrow. She has 
worked diligently and effectively the last three years to 
create a space for genuine trusting relationships academic 
rigor and collaborative community for her school and in 
her area.” 

— Karen Gray, Lincoln County School District superintendent 

“Amy led us through COVID-19. She stayed calm as we 
looked to her to help guide and support us. We were so 
apprehensive about learning new technology and she was 
patient as she taught us how to Zoom, Google Classroom,
etc. She never made us feel like we were ignorant as 
we navigated through a new way of teaching. We are 
immensely grateful for her guidance.” 

— Amy Bryant, teacher 

“I was with her today when she let a student know that 
they were in violation of the dress code, but then later 
upon looking the policy up, saw that the policy had been 
changed over the summer to eliminate gender bias. Amy 
went back to apologize to the student, saying that the 
policy had been changed and now they were actually not 
in violation … she made it a point to teach the student 
that sometimes you are right and sometimes you are 
wrong, but you have to own it either way.” 

— Denise Krause, counselor 

“This is my 33rd year in education and I can say I learn 
something new from Amy each and every day. I have never 
worked with a more thoughtful, effective and visionary 
principal.” 

— Steve Cooper, assistant principal/athletic director 

CELEBRATE 2021 VALEDICTORIANS AND SALUTATORIANS 

Lexi Geampa
Newport High School, Valedictorian 

Melanie Hanna 
Newport High School, Valedictorian 

Morgan Hanna
Newport High School, Valedictorian 

Katherine Hartsell 
Newport High School, Valedictorian 

To the class of 2021, many of you I have
grown alongside with my whole life. In
the last year we have drifted apart through
adversity but through this we have been able
to find our own paths and for that I am very
thankful. I know the immense potential our
class has and I am so excited to see where 
this leads us in the future. I want to thank my
friends and family that have supported me
throughout the years. I also want to give a
special thank you to Erin Carrington, Warren
Sparks, Alethea Burn, and Simon Burn. I 
couldn’t have done this without you guys! 

Through wildfires, COVID, and online 
schooling, my teachers and parents have 
continued to support both me and my 
fellow classmates. Without their continued 
compassion and understanding I would not 
be where I am today. I would like to thank 
the NHS staff for their role in my life. I am 
so grateful to have had such wonderful 
examples of what hard work can accomplish. 

To my family and friends, thank you all for 
supporting me in my high school career. It 
has meant so much to me, and I could not 
have done it without you. I want to thank my 
parents for encouraging me every step of
the way. Because of the love and assistance 
from the NHS community I have been able 
to succeed in school and achieve my goals.
Thank you all so much for everything! 

Thank you to my family for raising 
me to follow my dreams, my friends 
and classmates for understanding the 
struggle and suffering with me, and to my 
elementary, middle school, and especially 
high school teachers who have supported 
me and reminded me that all the hard work 
I’ve put in since I was little has gotten me to 
where I am today. 
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CELEBRATE 2021 VALEDICTORIANS AND SALUTATORIANS 

Benjamin Wiese
Newport High School, Valedictorian 

M’Kenzie Kirchner 
Newport High School, Valedictorian 

Kylie Burk
Waldport Middle & High, Valedictorian 

Graham Jones 
Waldport Middle & High, Valedictorian 

I could not thank my friends, family, and 
peers at NHS enough for helping achieve 
my goals. They have always encouraged 
me to keep pushing and achieve my goals.
They have instilled such an amazing aspect 
of community and belonging to me. It has 
helped me grow as a person and a student 
throughout my 4 years. Without them I 
would not be where I am today. 

Danika Simon 
Newport High School, Valedictorian 

Even in this year of uncertainty and 
difficulty, the Class of 2021 has persisted.
Due to our unique circumstances, the Class 
of 2021’s legacy will live on for generations 
to come. Just think of all the stories we can 
tell people when we’re older about our 
senior year amidst a worldwide pandemic. 

Among the accomplishments I have 
achieved at Newport High, being a part 
of our community has allowed me new 
pathways to pursue my dreams far beyond 
my own abilities. 

Daisy O’Hearn
Newport High School, Salutatorian 

Lucas Forshee 
Waldport Middle & High, Valedictorian 

The class of 2021 has had to appreciate 
every moment we have had because 
otherwise, we would dwell on the 
enormous amount of opportunities we 
lost. We finally made it to this point and 
we can all agree we never imagined our 
senior year like this. Entering high school 
I was ecstatic watching seniors fly through 
the halls on their last days. I wanted to 
dress up with my classmates and eat fancy 
dinners before Prom. I wanted to spend 
my summers road tripping down the 
coast with my friends. Now even though 
most of what we wanted is gone, we have 
pushed through and created new ways 
to celebrate our accomplishments and 
create memories. Our class lost a year and 
a half to the Covid-19 Pandemic. With 
uncertainty in the future, we will take 
our steps into the world ready to break 
through any challenges that come our 
way. I am proud of the class of 2021. 

I’m so thankful for the community I’ve 
grown up with. Even though we’re going our 
separate ways, we’ll always be the Class of
2021! Congratulations! 

Don’t be afraid to take a leap of faith. 

Alicia Gordon 
Waldport Middle & High, Valedictorian 

I have an endless amount of gratitude for 
everything Waldport High School has done 
for me. Thank you, you all made me who I 
am today. 

Better to be an idiot with a diploma than 
an idiot without one. 

Griffin Thissell 
Waldport Middle & High, Valedictorian 

In our four years at WHS, there was no 
lack of competition. We pushed each other 
to earn the titles we have been given today.
Congratulations to the class of 2021! 

Leanna Darner 
Waldport Middle & High, Salutatorian 

Congratulations to the class of 2021! 
As you move forward into adulthood,
remember to not focus on your past, but 
rather your future. Goodluck, you crazy 
rascals, the world is waiting for you! 
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CELEBRATE 2021 VALEDICTORIANS AND SALUTATORIANS 

Avery Nightingale
Taft 7-12, Valedictorian 

You will always gain something from 
working hard, whether it’s success or 
learning from failures. 

Des Swisher 
Taft 7-12, Valedictorian 

I would like to especially thank Ms. Nikki 
Wolff and Ms. Karissa Snelling for pushing 
me to be the best I can be every single 
day. Also, thank you to my parents, sister,
boyfriend Zane, and the boys -- Finn, Niko,
Naph, and Toby -- for supporting me every 
step of the way. I wouldn’t be who I am 
today without you. 

Ethan Sorensen 
Taft 7-12, Valedictorian 

Education is our passport to the future,
for tomorrow belongs to the people who 
prepare for it today. 

Yuritzi Cuellar-Pacheco 
Taft 7-12, Salutatorian 

I would like to thank the class of 2021 
for finding a way through the obstacles that 
were set in their path before graduating. I 
would also like to thank our families and our 
staff for aiding us through these past four 
years and for helping us achieve such an 
accomplishment. 

Erin Gibson 
Eddyville Charter, Valedictorian 

Be enough for yourself first, the rest of
the world can wait. 

Jamie Demaris 
Eddyville Charter, Salutatorian 

I would like to thank my teachers and 
my family for supporting me through my 
high school career and my academic goal of
graduating a year early. 

Jocelyn Hernandez
Toledo Jr. Sr. High,Valedictorian 

Thank you for the endless amount 
of support and love. I can’t explain how 
thankful I am for my family, friends, and 
school. The last four years have been an 
incredible journey, and something that I will 
always cherish. Once a Boomer, always a 
Boomer. Thank you Boomer Nation! 

Ryder Smith
Toledo Jr. Sr. High, Salutatorian 

I would like to thank everyone who has 
been a part of my journey through these 
past 4 years, so many amazing memories 
have been made and some great friendships 
have been made. I would like to give a huge 
thank you to my closest friends and my 
family for always being right by my side and 
pushing me to be the best I can be. Peace 
out Boomer Nation! 

Lily Meadow 
Lincoln City Career Tech, Valedictorian 

“What lies behind us and what lies before 
us are small matters compared to what lies 
within us” — Ralph Waldo Emerson 

Carson Bushnell 
Siletz Valley Charter, Valedictorian

 “We don’t make mistakes; we have 
happy accidents” — Bob Ross 

Shay Robertson
Siletz Valley Charter, Valedictorian 

When it’s hard don’t give up. It’s just a 
Little Rock in the way. Believe in yourself like 
there’s no tomorrow. 

Johannah Wolf 
Siletz Valley Charter, Salutatorian 

When life is crazy, work hard to stay on 
track. 
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GOAL LCSD will provide for the 
Health and Welfare of our 
Facilities 

GOAL Enhanced Communications 
and Community 
Engagement 

LINCOLN COUNTY SCHOOL BOARD’S FIVE-YEAR STRATEGIC PLAN 

Update on Goal Achievement from Dr. Karen Gray, Superintendent 
(Learn more about our board and goals on our website lincoln.k12.or.us) 

CTE welding students at Toledo Jr. Sr. High. 

LCSD will enhance the ways in which it 
communicates with community stakeholders and 
increase the engagement of various community 
groups by connecting schools, families, and partners 
county-wide. 

Superintendent Response:
Goal One: The district had enhanced community 

communications and engagement around online 
learning and how to navigate during a pandemic — not 
exactly what the Board had in mind when this goal was 
created. This goal has barely begun and needs more 
time and conversation when we are out of the pandemic 
environment. A video marketing plan has begun. 

GOAL LCSD is a Convener and 
Influencer of City, County 
and State Education, and 
Economic Policies 

LCSD will convene at least one county-wide 
partnership gathering per year in order to connect 
Lincoln County elected people, organizations,
and agencies in order to create partnerships that 
benefit our students and families throughout the 
community. 

Superintendent Response:
Goal Two: On April 28th LCSD Board of Directors is 

hosting a convening of Lincoln County Leaders in a Forum 
for Leadership. The agenda for this occasion was set by the 
Board. When the pandemic is over, we will like to offer a 
tour of the district to elected officials. 

LCSD will continue to assess, monitor, and enhance 
all of its facilities and grounds such that every school 
is warm, safe and welcoming to all students, families,
and communities, and learning experiences are 
supported in the healthiest environments possible. 

Superintendent Response:
Goal Three: Many great projects have been happening 

around the district in spite of COVID restrictions. Taft 
Elementary School completed a gorgeous remodel of the 
gym, front of the school, and offices. Toledo Jr. Sr. High 
is undergoing window work and added security through 
visibility projects. Our facilities have never looked so good,
and the community has noticed. With our new CRSSA
funds (COVID-related), we are discussing added air quality 
features. 

GOAL LCSD will Identify the Need 
and Development of an 
LCSD Foundation (501c3) 

LCSD will investigate the development of an 
LCSD Foundation for the purposes of creating a 
funding source for valued activities we currently 
cannot pay for through the general fund, such as 
art, music, theater, middle school athletics, some 
field trips, and other items desired by our teachers 
and staff. Feasibility, costs, and sustainability will be 
investigated. 

Superintendent Response:
Goal Four: At the February 23 Work Session, the Board 

and Superintendent reviewed information about how to 
start a Foundation (501c3). This Foundation would collect 
funds and friends for things such as added academic 
opportunities, athletics, activities, and the arts. There is an 
idea about having an opening of the school year “gala” 
event to kick it off. 

GOAL Demonstrate High 
Expectations For Student 
Achievement By Supporting 
an Equitable Education 
Framework 

ALL LCSD students will demonstrate continuous 
academic and behavioral growth and achievement 
as demonstrated by the indicators. LCSD will strive to 
create equitable classrooms across the district within 
a framework of excellence in education. 

Superintendent Response:
Goal Five: Our District’s Equity work has begun. We 

have shared with the Board at the January Work Session 
2021 the full list of our work on Equity to date. We have 
much work to do to make sure that all of our classrooms 
are equitable and that in LCSD, ALL truly means ALL. 

ECEL student prepares dog treats for baking. 
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