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A look back at the last year in LCSD Nutrition Services 

Jamie Nicholson, LCSD CNP Manager LINCOLN COUNTY 
SCHOOL DISTRICT Patty Graves, Sodexo General Manager 

Introductions 

Over the past year, Nutrition Services has worked hard for our community in so many 
ways. We would like to share with you tonight a few of the highlights during that time 
and review what Nutrition Services looks like for Lincoln County School District. 

Feel free to ask questions along the way if you would like. 
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Friday March 13th -Schools are closed by the Governor due to the Covid-19 Pandemic. 
Monday March 16th · 2020 - Buses roll out from 4 area schools in what will be the pt day 
of 213 delivery days. 79,069 meals are passed out in those first two in a half weeks, 
compared to 87,764 meals for the entire month of March in 2019. 

March 2020 - The birth of #mealsonthebusl.0 
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LCSD NUTRITION SERVICES 

• March 2020- The birth of #mealsonthebus 1.0 
• March 16th, buses rolled out from 4 area schools in what would be theist day of 213 

delivery days. 79,069 meals are passed out those first two and a half weeks, in 
comparison, March 2019, 87,764 for the entire month. 

• LCSD is one of the first Districts in the state to have an approved program serving 3 
meals a day that first Monday morning and was used by many Districts as an 
example. Sodexo kitchen staff worked the weekend prior, consolidating kitchens to 4 
main service hubs and preparing meals for 6000 kids, breakfast, lunch, and supper. 
First Student staff with it's new manager Darleen Van Riper and the help of Sarah 
Hibbs, LCSD transportation liaison, ensured state and local transportation guidelines 
were met, ran routes and organized drivers and monitors to be ready for Monday. 

• We relied heavily on our classified staff & volunteers to accomplish this undertaking 
in the beginning. We thank them again for the support. 

• The Administration, specifically Dr. Gray, Kim Cusick, and Rich Belloni, supported all 
the crazy ideas we had and helped us find ways to accomplish them. 

• We revised and updated safety standards as new updates came from CDC and the 
local health department. Susan Vanliew was instrumental in helping us navigate 
these ever changing rules. 
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Our Community has our back!! 
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When delivery trucks and warehouses had a hard time filling our orders and keeping up 
with our demand, many local companies stepped up, building wonderful working 
partnerships. 

Stores donated extra produce, bags, and gave us discounts in support. Community 
members sent in monetary donations and loaned us coolers. We had well over 100 
coolers that we used until we could purchase our own. 

Newport Bike pulled its refrigerated truck up to Toledo High, no questions asked and 
Mo's reformulated packaging so we could serve chowder to our families. 

When we showed up to Safeway in Lincoln City to pick up all the hotdog buns we could, 
emptying store shelves and the back room stock, a couple in front of us at the check 
out line couldn't help but stare with our 2 fully loaded grocery carts holding 169 bags of 
buns, just one of the stops we made that day. Once they found out what we were 
doing, the woman quickly reached into her purse and pulled out a coupon, for 1 free 
package of hot dog buns. 

People just wanted to help. 
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June - July- August 
School is out but we are still going ... going ... going 

#mealsonthebus2.0 starts with home meal deliveries 
via First Student Bus Company and Sodexo 

767 students serviced, 3 meals a day, 7 days a week with bulk service 

First r; Student • sodex..o 
QUALITY OF LIFE SERVICES 

#mealsonthebus2.0 Service over the summer was not something we were required to 
do. We could have shut down and gone about our summer as we usually do, but both 
First Student & Sodexo staff felt the need to continue our meal service. 

Outreach, with support from the H.E.L.P. program and several District Bilingual staff 
ensured our most vulnerable families were reached. 767 students serviced, 3 meals a 
day, 7 days a week with front door home delivery. 

Nutrition service staff are riding the bus for the first time, and we are delivering right to 
the family's doorstep, not just bus stop. All of a sudden it doesn't matter that little 
Johnny ever acted up in the lunch line. We can see first hand his story and it's not an 
easy one. The relief on the mothers face as a delivery is made, the hard work is worth 
it. We did the right thing. 
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September - We do whatever it takes 

September 2020 brought wildfires 

LCSD contracted with Red Cross to provide meals to 
the Lincoln City evacuees. 

Upon notification from Red Cross, Sodexo opened 
Newport Middle School kitchen and staff had food 
prepped within 30 minutes for the 300 evacuees on 
their way to the Newport Rec Center. 

• September 2020 brought wildfires to Lincoln County. LCSD contracted with Red Cross to 
provide meals to evacuees from the Lincoln City fires. Sodexo opened the Newport Middle 
School kitchen and staff had food prepped within 30 minutes for the 300 evacuees on their 
way to the Newport Rec Center. 

• Sodexo continued to serve meals to evacuees at the Rec Center in Newport and the 
. community center in Lincoln City and then to hotels for weeks after the initial evacuations. 
We learned some things from this experience. 

• Our Food Service program has always had well stocked kitchens and a warehouse in Toledo 
with F&M making regular deliveries, but what if we can't make a delivery? What if deliveries 
can't get to us? When Red Cross came, they didn't bring supplies but relied upon our 
resources. With Covid and the Fires, we had the perfect storm. When roads closed and 
power was shut off, the possibility of losing our stock was real. Luckily we have Rich Belloni. 
He saved the day and shuffled pallets into other freezers outside Lincoln City. 

• This sparked discussions with Sue Graves along with Rich and Kim. We set a goal, we need to 
ensure we always have enough food in each area to last at least a week for mass feeding and 
to ensure we never see a lapse in meal service. We applied for grants to get additional walk
in freezers, generators and additional grants were applied for to get emergency food. We 
have already received funding for a South County freezer and the new space should be 
completed by the end of the summer, hooking up to the generator already in place. 



October - November - December 
#mealsonthebus3.0 

Thanks to First Student Staff, meals are delivered to bus stops once again to 
support students during virtual learning. 
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November 

Patty Graves receives the Sodexo --
School Exceptional Hero Award :-·· 
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Thanks to First Student Staff, meals are delivered to bus stops once again to support students during 
virtual learning. #mealsonthebus3.0 

Transportation worked hard in consolidating routes specifically for meal service. That ensured First 
Student was able to run all buses and deliveries leaving Sodexo staff available to prepare meals. 

Patty was recognized in November with the "Sodexo School Exceptional Hero Award" for her hard work 
during Covid. Some may not know this, but what makes Patty a good General Manager is that she will get 
on the front line and do whatever it takes to complete a job. She will never ask an employee to do 
something she would not do herself. 

In December, Winter Bulk Meal boxes serviced 1203 students District Wide and Sodexo boxed up 32,481 
meals for these boxes, including extra produce and gallons of milk. 

We continued to utilize our Fresh Fruit and Vegetables funding to send extra produce to families, 
sending full bags of grapes, potatoes, and other seasonal products. 

We would like to publicly thank and apologize to the First Student Bus Company staff. Lugging 6,000 3 
pound bags of produce or watermelons up and down bus stairs everyday is above and beyond the call of 
duty. When the pumpkins came in we made the executive decisions not to load them on the bus. 



January 2021 - New Year, New Energy! 
• Compass Cupboard Food Pantry is Born 

• Thanks to Rich and his crew, the former Arcadia Cafeteria is the location of 
our new LCSD Compass Cupboard Food Pantry 

• Newport Roby's Furniture painted the Arcadia cafeteria and donated a couch 
for the JOY Program students to use 

• Toledo Rotary donated a portion of their day to fill food boxes 

~ vv~ Joy Program Students 
are running the pantry & 

Furniture & Appliance ~~pe ~~~~~.Y-learning job skills 

The Compass Cupboard Food Pantry is Born 
Grants start coming in for Emergency food and a new District Food Pantry. 

• Thanks to Rich & his crew the former Arcadia cafeteria is the location of our District Food 
Pantry- Compass Cupboard 

• Newport Roby's Furniture came in and painted the Arcadia cafeteria & donated a couch for 
the JOY (Job Opportunity for Youth) Program students to use while they are running the 
pantry-and learning job skills. 

• Toledo Rotary donated a portion of their day to fill food boxes 

We have pre-filled pantry boxes, that with the use of our courier system, can get a family food for a week 
in under 24 hours. We even have microwaves, electric cooktops and camping stoves, should a family 
need one. 

Nutrition Services is working with each individual school to create a pantry closet or help fill what they 
already have in place and our warehouse at Arcadia will hold extra stock. This allows for even faster 
access to items. 

We have worked with the LCSD Disaster Recovery Coordinator, HELP programs and other outreach staff 
to brainstorm the best products and how to utilize this wonderful new resource. 

One of the most exciting things is the partnership we have with the JOY program. Students learn job 
skills tracking inventory and filling orders while supporting a worthy cause. This partnership helps ensure 
sustainability. 
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February & March 2021 

• Meals on the Bus Ends - STUDENTS ARE BACK IN THE CLASSROOM! 

• Curbside, Suppers & Weekend Meals continue 

• LINCOLN COUNTY SCHOOL DISTRICT SERVED 1,000,000 MEALS 

Meals on the Bus Ends-STUDENTS ARE BACK IN THE CLASSROOM! 

Curbside, Suppers & Weekend Meals continue 

One MILLION Meals!!! 

What a milestone. 

Kids took home bulk meals during A/B hybrid. We are still feeding 7 days a week, 3 
meals a day. 



What Programs Do We Offer Our Students? 
I SBP (School Breakfast Program) · 

NSLP (National Student Lunch Program) CJJ,~ ~f 
E\""Y Chi~,Ev,,yDoy 

CACFP (Child & Adult Care Food Program) 

Supper Program & Infant & Pre-K food program 

SFSP (Summer Food Service Program) 

Offers meals service during Non-School Days and current COVID-19 meal service 

FRESH -~: 
FFVP (Fresh Fruit & Vegetable Program) fruit &: ~ · 

vegetable 
l'II.OGRA.U 

Farm to School Program 

Additional funding to purchase local Oregon grown or produced products 

New LCSD Food Pantry-Compass Cupboard 

Filling gaps over weekends or in emergency circumstances 

During a normal School Year we offer service under SBP & NSLP, running a small CACFP 
service for the after school programs and SFSP in the summer months. Our district 
qualifies for CEP (Community Eligibility Provision) that allows for free meals to all 
students. 

Under Covid-19, we run SFSP for Breakfast & Lunch and a large supper program. 

In addition to our Breakfast, Lunch and Supper service, we offer an extra sample or 
snack of Fresh Fruit or Vegetables to our K-8 schools 4 days a week. Some of the 
offerings include: Sweet Potatoes, Watermelons, Cantaloupe, Snap Peas, Tomatoes, 
Brussel Sprouts, Mangos and Kiwi Berries. 

We use additional funding from Farm to School to purchase local grown and produced 
products for all our programs. Check out our yogurt parfaits with Bob's Red Mill granola 
from Eugene and Corvallis's Stahl bush Farms berries. Yum! 

We have brought a few items for you to try today. 
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Nutrition Services Program - One of the most highly 
regulated Federal programs in the District 
• ODE Audits: 

Excess Operating Balance (EOB) every year to ensure the program is non-profit 
• Procurement compliance every 2 years - required with a FSMC contract 
• All Nutrition Programs every 3 years plus periodic surprise audits 

• LCSD: 
Performs Monthly LCSD/Sodexo Reconciliation of the Food Services Account 

• Follows ODE's required annual site visit outline for each program; 2-3 visits per year, per program, per site 
• The annual financial audit includes the food service program 

• Lincoln County Health Department: 
• Performs Health Inspections on all kitchens twice a year 
• Offsite locations receive annual health and fire inspections 

• Annual Sodexo EcoSure Safety Audit 

ODE makes the rules: 
Any changes to meal service MUST BE pre-approved by ODE 
Meal prices and FSMC Contracts are outlined and approved by ODE prior to signing 

• Menus must be sent to ODE each year for certification 

• Did you know that the Nutrition Services Program is one of the most regulated and monitored Federal 
programs in the District?? 

• ODE audits our Excess Operating Balance (EOB) Annually - this ensures we operate at a non-profit 
program status. 

Procurement Audit every two years for the entire non-profit food service account - A requirement when 
you have a FSMC (Food Service Management Company). 
All nutrition programs are audited every three years - sometimes more often if you get pulled for a 
surprise Audit. This includes all our programs from the previous slide. 
• Monthly LCSD/Sodexo Reconciliation of the Food Service Program - ensures meal count/claiming 

accuracy and accountability for expenditures 
District follows ODE's annual site visit outline for each program - this includes 2-3 visits per year, per 
program, per site plus additional visits if needed to ensure quality and accountability 
The District's annual financial audit includes the food service program - this includes Federal funds 
reporting reconciliation 
Lincoln County Health Dept. inspects every school kitchen twice a year - Offsite locations receive annual 
health and fire inspections 
An Annual Sodexo EcoSure Food Safety Audit for every school kitchen as well. 
• ODE makes the rules: 

Any changes to meal service MUST BE pre-approved by ODE 
Meal prices and FSMC Contracts are outlined and approved by ODE prior to signing 
Menus must be sent to ODE each year for certification 
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Grants & Donations 

• Patty Graves Applied For and Received the Following Grants 
• $11,000 Gen Youth Grants (Meals on the Bus) 

• $ 1,500 Partners for Hunger Free Oregon (Meals on the Bus) 

• $ 15,000 Albertsons/Safeway Foundation (Food Pantry Startup) 

• $ 70,000 Albertsons/Safeway Foundation (Food Pantry Supplies) 

• $ 1,000 Sodexo Stop Hunger Foundation (Food Pantry Supplies) 

• $ 68,000 Farm to School Grant (For Locally Grown/Produced Products) 

• $23,746 ODE Equipment Grant (Walk-in Freezer at Crestview Heights Elementary) 

$ 190,246 Grants Total from March 16, 2020 to Ma rch 2021 
$ 9,700 Private Cash Donations from our generous community 

- Used to get Meals on the Bus going in the first initial weeks 

In, total, LCSD (Patty) applied for and received almost 200k ($199,246.00) in grants and 
donations. 
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ODE Reimbursement vs. Costs 
---~---------~ 

SFSP Reimbursement SFSP Reimbursement CACFP 

Breakfast $2.46 Lunch $4.32 Reimbursement 

Supper $3.76 

� Sodexo � Sodexo 
� Sodexo � LCSD � LCSD 
� LCSD 

• Sodexo Contract rates are based on price per meal: 
• $1.16 per meal for Breakfast (3:1 ratio) 
• $3.47 per meal for Lunch 
• $3.47 per meal for Supper 

• Example: For each Reimbursable Breakfast, LCSD receives $2.46 from ODE 
• $1.16 is paid to Sodexo 
• $1.30 is retained by LCSD for program expenses such as staffing, equipment, repa irs/maintenance 

The state price is on top of the pie chart, this is the amount we (LCSD) receive as 
reimbursement per meal. The amount in the blue is what we are contracted to pay Sodexo. 

• Sodexo Contract rates are based on price per meal: 
• $1.16 per meal for Breakfast (3:1 ratio) 
• $3.47 per meal for Lunch 
• $3.47 per meal for Supper 

• Example: For each Reimbursable Breakfast, LCSD receives $2.46 from ODE 
• $1.16 is paid to Sodexo 
• $1.30 is retained by LCSD for program expenses such as staffing, equipment, 

repairs/maintenance 
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How do we spend our funding? 
Nutrition Services 20-21 Projected Expenditure $3.1 Million 

� Sodexo (20/21 SY e n , 9 26K me.11$) 

� P,ogram Enham;:emcn1 and Upd,1t!ng 

� frl's hfruitt', VegC'labll!Program(K·8) 

lCSOSa!ary 

� Gene,al P1ogrJm E,cpenst's (RepJfr & Malnt enancl!) 

� Ut ili1 ies 

� FarmtoSchool (buy loc~ll 

� Green Comrn ilment 

This chart is based on 20/21 projected Expenditures of 3.1 Million 
Sodexo (20/21 SY est. 926K meals) 69% 2,158,899.11 
Program Enhancement and Updating 10% 314,505.90 
Fresh Fruit & Vegetable Program (K-8) 6% 200,000.00 
LCSD Salary 4% 127,422.86 (CNP Manager, F&M, Courier) 
General Program Expenses 4% (Repair & Maintenance) 113,572.83 
Utilities 4% 107,635.00 
Farm to School 2% (buy local) 68,000.00 
Going Green Commitment 1% 25,000.00 (to purchase reusable items) 
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What Sodexo Brings to Lincoln County School District 

• Registered Dietician Prepared Recipes 
to meet the Healthy Hunger Free Kids 
Act (HHFKA) Guidelines 

• Production Procedures 

• Menu Planning 

• Purchasing Power 

• Food Safety Standards 

• Network of support through Sodexo's 
Northwest Food Service Team 

• Community support & Outreach 

Sodexo Per Meal Cost Breakdown $3.47 
lunches & Suppers at 1:1 

Breakfast at 3:1 

• Food !Includes comrnodit1nJ m 
� t~lior, T:n e,; & Be!lilfils 

• Sode.o fl);~ C.xls 

Consum~btes (iric:Judes padagins) 

• Registered Dietician Prepared Recipes to meet the Healthy Hunger Free Kids Act 
(HHFKA) Guidelines. HHFKA guidelines include restrictions on salt and sugar 
content, maximum calories, meal pattern requirements and sets guidelines for 
diverse fruit & vegetable service. It also outlines restrictive portion controls. These 
guidelines require that we cannot give students second servings of main entrees. 
However, we are able to serve unlimited fruit and vegetables. 

• Having the Registered Dietician available helps with clarification on ever changing 
meal patterns and ensures that our students with allergy or other dietary restrictions 
get the best options available. 

• Sodexo production procedures and menu planning processes simplify the ODE audits 
and ensure the District meets all requirements with confidence. 

• Purchasing power; using Sodexo preferred vendors allows for maxim in use of food 
dollars and ensures food safety and quality. Sodexo vendors go thru a strenuous 
vetting process. 

• Sodexo Food Safety Standards; our local Health Department often praises Sodexo on 
their high level of safety standards and uses our processes as an example when 
discussing food safety procedures in the community. 

• Network of support through Sodexo's Northwest Food Service Team; this network is 
a valuable resource and saves time and effort when exploring new meal options, 
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ideas, or just looking for a best practices. 
• Community Support: Sodexo's budget includes funding for community support, 

activities for fun events; like the Love of Reading Night suppers, Fine Dining, Future 
Chef competition, and the Taste of Oregon Tasting Tables in partnership with OSU 
and Samaritan. 

• Other community outreach allowed for our first ever Food Service 
Community Night just prior to Covid. This was a fun night to showcase menu 
options, discuss the program and build on an already in place parent 
committee whom we have worked with over the last 2 years to bring 
community input into our program, focusing on waste preventions, less 
packaging and more protein on our breakfast menu. 

• In addition, each year a school is selected to participate in the Capture 
program. Students take pictures of what they love, and what they don't. We 
meet with the students, discuss changes and put them into place. This could 
be a revised menu option, a better flow to the cafeteria line or simply a better 
variety of condiments. The discussions are taken seriously and implemented 
swiftly. 
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April & May 2021 What's Happening Now? 

Everything Bagels Tillamook 
Dried Fruits 

Marion berry Cheese Snacks 
Scones 

Fresh 
Ciabatta Buns Tillamook 

Elements 
Creamery 

Salem, OR 
Bagel Sphere Tillamook, OR 
Eugene, OR 

Heroes of Everyday Life Award Our Food Pantry Grant 
Albacore Tuna 

funds allow for by Sodexo's Stop Hunger Foundation 
emergency food is Awarded to Patty Graves for her 

Winter Hawk 
implementation of the Lincoln County purchases. 30 year shelf 

Seafoods 
School District Pantry. stable food buckets have 

Toledo, OR 
$5,000 donation to a charity of her 

emergency caches. 
been purchased for our 

choice. 

Our Food Pantry Grant funds allow for emergency food purchases. 30 year shelf stable food buckets 
have been purchased for our emergency caches including rice, beans, oats, powdered milk, veggies, fruit 
and black bean burger protein. 

We continue to expend our Farm to School Funds 

Heroes of Everyday Life Award by Sodexo's Stop Hunger Foundation was Awarded to Patty Graves for . 
her implementation of the Lincoln County School District Food Pantry. Sodexo contributes a $5,000 
donation to a charity of her choice and pays for the trip to West Virginia to receive the award. 

Pandemic EBT: Released today, 5/11 Oregon has been approved to again issue Pandemic EBT cards. For 
Lincoln County School District, all enrolled students as of 4/1/2021 will receive these benefits retro to 
October 2020. Cards will start being issued in July. We have worked hard to ensure that we encompass 
as many children from Lincoln County under our Nutrition Services umbrella as possible, adding Lincoln 
County Early Intervention and our own Early Childhood programs, Ola Ila, LC Career Tech, Future Bound, 
Eddyville and Siletz. All students enrolled in these programs as of 4/1/2021 will qualify to receive these 
benefits. The district or the parents will not need to do anything to receive the benefits. More 
information to come. 

We would like to thank the Board for your time this evening and allowing us the opportunity to share a 
little of us with you. 


