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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors – Regular Session
Tuesday, May 11, 2021 – 6:30 p.m.
Waldport High School
Waldport, Oregon
6:00 p.m. Executive Session - ORS 192.660(2)(i), Superintendent Evaluation
Agenda
1.

CALL TO ORDER

2.

ROLL CALL- ESTABLISHMENT OF A QUORUM
Recess into Public Hearing

Public Hearing, Title VI Grant

________________

Reconvene Board Meeting

3.

INTRODUCTIONS

4.

COMMUNICATIONS

(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is
asked to complete a "Board Communication Request" form, available from the board secretary and submit before the
meeting commences. The chairman reserves the right to limit the time allotted to each presenter. It is requested that
those addressing the board state their name for the record.)

a. Written
b. From the Audience
c. Recognition
1. Amy Skirvin, Oregon Middle School Principal of the Year
2. National School Nurse Day – May 12, 2021 – Resolution 2020/21-13
d. LCEA Report
e. South Area Report – Crestview Elementary and Waldport High School
5.

CONSULTANT REPORTS/STAFF REPORTS/STUDENT REPORTS
a. Financial Report
b. First Student Monthly Written Report

6.

BOARD REPORTS

7.

SUPERINTENDENT'S REPORT
a. School Update
b. Graduation Plans
c. Review April 28th Leadership Event
d. LBL Project
e. Administrators Update
f. Policy First Reading –
1. KL – Public Complaints
2. CBA – Qualifications and Duties of the Superintendent

8.

ADOPTION OF THE CONSENT CALENDAR

(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action on
Board Agenda 5/11/21
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matters of a routine matter is addressed in one motion to conserve time for other deliberation by the
Board.)

a. MINUTES OF THE BOARD
1. April 13, 2021 Regular Session
2. April 27, 2021 Work Session
3. April 28, 2021 Leadership Gathering
b. TEACHING & LEARNING
c. HUMAN RESOURCES
1. Regular Items
d. BUSINESS SERVICES
e. SPECIAL PROGRAMS
f. FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICES
g. BOARD
9.

ACTION ITEMS

(Decision Items are those that have been presented to the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a. TEACHING & LEARNING
b. HUMAN RESOURCES
c. BUSINESS SERVICES
1. Sodexo Renewal – Food Services
d. SPECIAL PROGRAMS
e. FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
f. BOARD
1. Superintendent Evaluation – Board Response
g. OTHER
10.

ITEMS OF DISCUSSION AND INFORMATION

(Discussion Items are presented for the Board’s consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information only.)

a. TEACHING & LEARNING
1. Summer School Plans
b. HUMAN RESOURCES
c. BUSINESS SERVICES
1. Sodexo Renewal - Custodial Services
2. Extension of Auditors Contract – Resolution 2020/21-12
d. SPECIAL PROGRAMS
e. FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Nutrition Services Presentation – Year in Review
f. BOARD
1. Draft 2021/22 Board Meeting Calendar
h. OTHER
1. Upcoming Budget Committee Dates
i.
May 20th at 7:00 pm, Newport High School Boone Center and via
zoom as needed.
ii.
Tentative – May 24th at 7:00 pm, Newport High School Boone
Center and via zoom as needed.
iii.
Tentative – May 26th at 7:00 pm, Newport High School Boone
Center and via zoom as needed.
2. Next Work Session May 25, 2021 at 5:15 pm.
3. Board Retreat Reminder - August 20th 9:00 – 3:00, Location: Hallmark
Board Agenda 5/11/21
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4. July Organizational Meeting July 13, 2021, Start 5:00 pm and Location via
Zoom only.
11.

ADJOURNMENT

Board Agenda 5/11/21
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Board Strategic Goals 2020-2025
GOAL ONE: Enhanced Communications and Community Engagement.
LCSD will enhance the ways in which it communicates with community stakeholders and increase the engagement of
various community groups by connecting schools, families, and partners countywide.
GOAL TWO: LCSD is a Convener and Influencer of City, County and State Education and Economic Policies.
LCSD will convene at least one countywide partnership gathering per year in order to connect Lincoln County elected
people, organizations, and agencies in order to create partnerships that benefit our students and families throughout the
community.
GOAL THREE: LCSD will provide for the Health and Welfare of our Facilities.
LCSD will continue to assess, monitor, and enhance all of its facilities and grounds such that every school is warm, safe
and welcoming to all students, families and communities and learning experiences are supported in the healthiest
environments possible.
GOAL FOUR: LCSD will Identify the Need and Development of a LCSD Foundation (501 c 3).
LCSD will investigate the development of a LCSD Foundation for the purposes of creating a funding source for valued
activities we currently cannot pay for through the general fund such as art, music, theater, middle school athletics, some
field trips, and other items desired by our teachers and staff. Feasibility, costs and sustainability will be investigated.
GOAL FIVE: Demonstrate High Expectations For Student Achievement By Supporting an Equitable Education
Framework.
ALL LCSD students will demonstrate continuous academic and behavioral growth and achievement as demonstrated by
the indicators. LCSD will strive to create equitable classrooms across the district within a framework of excellence in
education.

Board Agenda 5/11/21
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Public Hearing
TOPIC:

2021-21 Title VI Grant

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chair Cawley

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

The Title VI Grant required a time in which public may comment on the Title VI Grant
application prior to the final submission of the grant.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No

5 of 69

Title VI School Year 2021-22
Grades Served:
Project Director:

K-12
Majalise Tolan, Director of Secondary Education

Indian Education Graduation Rate:
Indian Education Attendance Rate:

68% (19-20) 67% (18-19)
Regular Attenders: K-5 69.5% (17-19)
Regular Attenders: 6-8 64.9% (17-19)
Regular Attenders: 9-12 59.8% (17-19)
Indian Education 9th On-Track Rate:
69% (18-19)
Indian Education CTE Concentrators/Concentrators +: 33% (19-20)
Coordinated Services of
Professional Development:

Title I Reading Intervention
HSS: AVID College and Career Readiness
Office of Indian Education PD
ODE: Tribal History/Shared History

Dissemination of Assessment Data:

Public Hearing
Indian Education Parent Committee
State Report Card on Website

Additional Uses of Data:

Student Investment Account Survey Review
High School Success Survey Review

Public Hearing Requirement Date:

May 11, 2021

Description of Meaningful Collaboration
With Tribes:
LCSD Superintendent, Dr. Karen Gray, met with Secondary Director Majalise Tolan and
Confederated Tribes of Siletz Indians Education Staff, Alissa Lane-Keene and Sonya
Moody-Juardo to discuss ideas to support graduation and attendance growth and cultural
learning ideas for the Title VI grant and budget. Concepts generated and added to General
Fund, Title VI, Title I, or High School Success because of collaboration:
1) Specific tutoring support with certified staff, 2) emphasis on middle school student
experiences and academic growth and success, 3) concentrated effort for exposure and
pathway opportunities for career and technical education, community colleges, and
apprenticeship programs, 4) career readiness support in applications, interviews, and job
skills training, 5) collaboration in communication with families about academic support
and enrichment opportunities, 6) K-3 reading intervention, strategies, and enrichment.
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Projects:
Increase Academic Achievement:
Indian Education will partner with Title VI for specific elementary reading nights that also teach
and model reading strategies that can be used in the home. Strategies will be recorded for
families and uploaded in Indian Education Google Classrooms for future use or for families who
are not able to attend the family night. Books will be provided to all of the families in the
program, regardless of ability to attend the family night.
Middle and High School students will have access to certified tutors via Zoom for content areas.
Students will have onsite access to Indian Education Specialist for 1:1 or small group peer
tutoring and academic support.
Indian Education staff will attend building level 9th Grade on Track Team meetings to support
student academic needs and find ways to partner for academic success.
Increase knowledge of cultural identity and awareness:
Indian Education school gardening program will focus on growing food, harvesting, cooking,
through literacy to learn aspects of cultural history and food sustainability.
Increase school attendance rate:
Indian Education specialists will work directly with building attendance teams to provide an
additional resource to work with students and families. Staff will receive culturally responsive
training to increase communication and support for families.
Increase graduation rate:
Indian Education specialists will attend building level 9th Grade on Track Team meetings to
support student academic needs and find ways to partner for academic success.
Indian Education specialists will support students on campus during summer school for specific
course completion.
Indian Education specialists, building counselors, and building principals will attend specific
training on recruiting and supporting students in career and technical education and advanced
courses, as well as utilize building wide reading data to monitor student academic progress and
support students in mastering necessary skills for their college and/or career pathway.
Increase career readiness skills:
Indian Education specialists, building counseling departments, and work experience staff will
work directly with students to support skills in resume and application development, interview
skills, and on the job skill development for employment.
Increase college enrollment:
LCSD will work directly with Oregon Coast Community College to increase enrollment in CTE
pathways, dual credit courses, and Early College course opportunities for students while
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enrolled with LCSD. Indian Education specialists will support students with college, trade
school, and apprenticeship visits, applications, and resources.

Budget:
Personnel

3

$74,197 (+HSS, SIA)

Travel

In-District: $2,000
Out-of-District: $5,000
PD Travel: $1,000

$8,000

Equipment

LCSD Provided

$0

Supplies

Direct Instructional Delivery: $4270.00
Consumable Supplies: $5000

$9270

Contractual Budget

$0

Other Budget

Direct Instructional Delivery: $7,000
Student Activities Related to Services:
$10,000

$17,000

Indirect Costs

Rate: 4.39%

$5114
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information
TOPIC:

Communications

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chair Cawley

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Communications:
a. Written
b. From the Audience
1. Amy Skirvin, Oregon Middle School Principal of the Year
2. National School Nurse Day, May 12, 2021 – Resolution 2020/21-13
c. Recognition
d. LCEA Report
e. South Area Report
1. South Area Administrators will provide updates regarding their respective
schools.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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Resolution 2020/21-13
National School Nurse Day
May 12, 2021
WHEREAS, students are the future and, by investing in them today, we are ensuring our world for
tomorrow; and

WHEREAS, families deserve to feel confident that their children will be cared for when they are at school; and
WHEREAS, all students have a right to have their physical and mental health needs safely met while in the
school setting; and

WHEREAS, school nurses are members of school-based teams (e.g., school health services, 504/ IEP,
disaster/emergency planning) to address the school population; and

WHEREAS, the COVID-19 pandemic has emphasized the essential role school nurses play in student
health and academic success; and

WHEREAS, school nurses act as a liaison to the school community, families, and healthcare providers on
behalf of children’s health by promoting wellness and improving health outcomes for our nation’s children;
and

WHEREAS, school nurses understand the link between health and learning and are in a position to make a
positive difference for children every day, therefore be it

NOW, THEREFORE, BE IT RESOLVED that the Lincoln County School District Board of Directors
proclaims May 12, 2021 to be NATIONAL SCHOOL NURSE DAY; and
BE IT FURTHER RESOLVED that the Lincoln County School District Board of Directors strongly
encourage all members of our community to join with it in personally expressing appreciation to our
nurses for their dedication and devotion to their work.
Adopted this 11th day of May, 2021.
Signed:

Chair, Megan Cawley, School District Board of Directors
Attest:

Superintendent
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information
TOPIC:

Financial Reports

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

The General Fund Summary Report, Bills and Claims, Special Revenue Fund Financial
Report, and the Investment Report as of April 30, 2021 will be distributed and discussed
at the May 11, 2021 Board Meeting.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information
TOPIC:

First Student Report

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

First Student

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

First Student Written Monthly Report.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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Board Meeting 05/11/2021-Report Prepared by Darleen Van Riper, Location Manager First Student
Talking Points-Please contact me at Darleen.vanriper@firstgroup.com with any comments or questions
1. Reopening & Covid-19 at First Student Lincoln County:
Since the addition of grades 9-12 to the transportation roster, our ridership increased to 2,336 students county-wide,
and families are continuing choose the school bus as their preferred form of transportation. The majority of students
are doing well, wearing their masks when on board. If a student does not have a mask, our drivers provide them with
one. Students who need more encouragement to wear their masks and keep their hands to themselves are reminded
that it allows everybody to remain healthy and safe. Drivers and passengers continue be as safe as possible to contain
the spread of Covid-19.
2. Company Highlight: FirstActs
The implementation and application of FirstActs as a reporting system for positive and negative behavior
management has been quite successful. When a driver or monitor submit a report, describing what happened, why
they think it happened, and what the immediate/long-term actions are, our management team reviews the report,
adds information as needed, and submits it to the schools. The schools take this information, work with the child, and
respond through FirstActs with an update. Once we receive this information, we inform the driver/monitor about the
outcome. Closing the loop like this, gives all parties the opportunity to work together with the same strategies on the
same goal: to acknowledge the students’ behavior and support successful ridership. Our employees appreciate the
feedback, as it shows that they are supported in their endeavor to provide safe transportation for all passengers.
3. Recruiting & Driver Retention
BIG Bus-No BIG Deal! in Lincoln City and Toledo/Newport is still in the planning stages and updates will be shared as
they become available. Our focus is currently on driver retention through monthly appreciation events in the form of
pizza parties, breakfast sandwiches, or baked goods. We will also be planning an end-of-the-year social distancing
BBQ buffet to celebrate a year in which we all learned that we can overcome the many difficulties a pandemic brings.
4. New Staff Member
Unfortunately, we have lost our one of our Toledo dispatchers. Sable Lininger decided to move on and pursue a
career with Platt Electric Supply in Newport. On the bright side, we were able to promote one of our employees to fill
the position. Brenda Porter is now the new dispatcher in the Toledo office, and she is currently receiving training in all
areas necessary to take over the responsibilities that make the wheels go round.
5. Driver/Candidate Comparison Report (as of 05/04/2021)
Lincoln County Bus Routes
Drivers on hand for Lincoln County
Out of Town Drivers
Routes not currently serviced (combos)
Other Considerations:
Cover Drivers positions not staffed
Route Monitor positions not staffed
Drivers on LOA/FMLA/WC
Casual Drivers with limited availability

Please note that this data changes daily.

73
56
6
12
7
10
8
6

4/8/2021
Driver Shortage
17
11
-1
24

73
62
3
7
7
4
5
5

5/4/2021
Driver Shortage
11
8
1
18

6. DriverHub-Tablet Implementation
Our employees are becoming more familiar with the features of the GPS system on our DriverHub tablets. Together
with the most recent update of all current routes in the system, the tablets provide a tool for our employees to
efficiently reroute as needed. It also provides an access point for FirstActs through which our employees can
immediately submit reports on positive and negative behaviors based on PBIS.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information
TOPIC:

Board Reports

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

School Board Members

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

School Board members will report “good news” items and events occurring in each of
their respective regions.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Discussion
TOPIC:

Superintendent’s Report

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Superintendent Gray will review the following:
a.
b.
c.
d.
e.
f.

School Update
Graduation Plans
Review April 28th Leadership Event
LBL Project
Administrators Update
Policy First Reading:
1. KL – Public Complaints
2. CBA – Qualifications and Duties of the Superintendent

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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May 11, 2021 Policy Update
1. KL – Public Complaints
Summary:
Version 2 of OSBA’s model sample policy KL - Public Complaint lists the policies that have their own
complaint procedure. Version 2 of policy KL is revised to add workplace harassment and Every
Student Belongs (aka All Students Belong) to the list of policies and ARs. The policy codes for sexual
harassment and sexual conduct have been updated.
2. CBA – Qualifications and Duties of the Superintendent
Summary:
OSBA has reduced the number of samples of this policy from four to one. Each of the four current
versions outline the qualifications for a superintendent, followed by lists of expectations and
responsibilities. Districts do not need to delete their current version simply because it does not
match this policy, rather OSBA recommends that boards review their current policy and this sample
to determine what works best for the district. While many of the provisions in this policy are rooted
in law, they are not required to be included in this policy; the district has discretion of what to
include here. OSBA recommends the board review the superintendent’s contract and evaluation
materials to ensure there are no inconsistencies or contradictions.
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Lincoln County School District
Code:
KL
Adopted:
2/16/10
Revised/Readopted: 6/14/16 (Effective 7/01/16);
5/08/18; 5/10/19; 6/8/21
Orig. Code:
KL

Public Complaints
The district will develop and implement effective means of resolving concerns voiced by employees,
students and the public in order to reduce potential areas of complaints, and to establish and maintain
recognized channels of communication.
An individual properly presenting a concern or complaint shall be assured the opportunity for an orderly
review of the concern or complaint without reprisal. The district supports the resolution of a complaint at
the lowest level possible.
The Board advises that the process for resolving a complaint as follows:
1.

Teacher/Employee;

2.

Principal/Supervisor;

3.

Superintendent/Designee;

4.

Board.

The complaint procedure is available at the district's administrative office and on the home page of the
district's website. A complain must be lodged in writing on the policy KL form, KL-AR(1)
If your complaint addresses one or more of the issues identified below, you may use the complaint process
available in any of the following policies and administrative regulations (AR):
1.

Discrimination or harassment on any basis protected by law: Board policy AC, AC-AR;

2.

Bias incidents or display of symbols of hate: Board policy ACB, ACB-AR;

3.

Sexual harassment (staff): Board policy GBN/JBA, GBN/JBA-AR(1), GBN/JBA-AR(2);

4.

Sexual harassment (student): Board Policy JBA/GBN, JBA/GBN-AR(1), JBA/GBN-AR(2);

2.5. Workplace harassment: GBEA, GBEA-AR;
3.6. Hazing, harassment, intimidation, bullying, menacing or cyberbullying (staff): Board policy GBNA,
GBNA-AR;
4.7. Hazing, harassment, intimidation, bullying, menacing, cyberbullying, teen dating violence or
domestic violence (student): Board policy JFCF, JFCF-AR;
Public Complaints – KL
1-3
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Lincoln County School District
Code:
Adopted:
Revised/Readopted:
Orig. Code:

CBA
7/09/02
6/14/16 (Effective 7/01/16); 6/8/2021
CBA

Qualifications and Duties of the Superintendent
The Board requires the superintendent be a strong educational leader who has the following professional
experience and training:
1.

A current Oregon administrative license with an authorization for all levels, a superintendent’s
endorsement or a transitional superintendent licenselicense that qualifies the individual to serve as
superintendent of the district;

2.

A master’s or doctorate degreedegree or higher in the field of education, preferably in educational
administration;

3.

Successful teaching experience at the elementary or secondary school level;

4.

Service as a superintendent [or administrative experience in the central administration of a school
system].

In lieu of the experience and training requirements above, the Board may consider as a candidate for its
superintendent’s position an individual who meets transitional administrator or exceptional
administratoralternative licensure requirements. The Board may, jointly with the individual, submit an
application for such license for Teacher Standards and Practices Commission approval pursuant to Oregon
Administrative Rule (OAR) 584-080-0151 and 584-080-0161. The Board may take steps to assist an
individual to qualify for such a license.
The superintendent will have the following personal and professional qualities:
1.

Success in leadership roles with staff, community and professional peers;

2.

Ability to communicate effectively, both orally and in writing;

3.

Scholarship, intelligence and excellent ability to plan and organize;

4.

Training, experience and success in personnel selection, evaluation and development;

5.

Knowledge of curriculum development, implementation and evaluation;

6.

Knowledge of business and support service systems which facilitate planning, control and
accountability;

7.

Experience in administering collective bargaining agreements;

8.

Ability to motivate other administrators and significantly involve them in the decision-making
process;

9.

Strong management skills; and the desire and ability to motivate and innovate, taking advantage of
the district’s strengths.

General Functions
Qualifications and Duties of the Superintendent – CBA
1-4
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1.

The superintendent is the chief executive officer of the district and, under the direction of the Board,
is responsible for control and operation of the school system, and for implementing the decisions and
policies of the Board.

2.

The superintendent has the authority to formulate and delegate duties and responsibilities to
subordinate administrative personnel. The delegation of such duties and responsibilities, however,
will not relieve the superintendent of responsibility for the action taken under such delegation.

Specific Functions
The superintendent will have the duty and authority to perform the following specific functions:
1.

Review data regularly and lead the district in enacting equitable changes to improve educational
outcomes for every student;

2.

Serve as educational leader to the Board, staff and community;

3.

Act as the Board’s district’s chief administrative officer;

4.

Serve as district school clerk, performing such duties as required by law or by the Board;

5.

Schedule meeting places, prepare an agenda and record minutes for all Board meetings and other
committee meetings authorized by the Board;

6.

Attend all regular and special meetings and executive sessions of the Board, except when excused
for his/her own salary and performance review;

7.

Serve as executive officer of the budget committee and prepare an educational plan that is the basis
for formulating the district’s budget;

8.

Administer adopted Board policies;

9.

RegularlyAnnually review adopted Board policies and make recommendations for needed changes;

10.

Advise, inform and make recommendations to the Board on matters of policy and other required
action(s), and inform the Board on all phases of district operation;

11.

Provide an ongoing program of communication to and from the community, staff and Board
concerning the school program and district activitiesdistrict programs and activities;

12.

Assess trends and changing procedures in salary negotiations and assist the Board in collective
bargaining and salary consultation with district employee groups;

13.

Serve as a member of the Board’s salary consultation and negotiations teams, and make
recommendations to the Board on all issues;

14.

Direct the implementation and administration of all agreements resulting from the consultation or
negotiation process;

15.

Develop and file a complete list of position descriptions, with job descriptions within each
classification for all classes of personnel; review and change those descriptions as needed or
directed by the Board;

Qualifications and Duties of the Superintendent – CBA
2-4
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16.

Formulate and recommend for Board adoption such personnel policies as may be necessary for
efficient functioning of the district staff. Policies approved by the Board will be included in the
written rules and regulations of the district;

17.

Make rules and reasonable regulations to govern routine matters and see that such rules and
regulations are communicated to employees concerned;

18.

Resolve problems of operations and settle disputes referred through administrative channels;

19.

Work with staff organizations and committees in the development of sound personnel practices and
procedures and provide for their implementation;

20.

Assume responsibility for the development, maintenance and operation of a constructive program of
in-service, training and education for all school system employees. For this responsibility, the
superintendent may employ lecturers, grant temporary leave from work, approve reimbursement for
extension or college courses and develop professional library facilities as required, subject to Board
approval;

21.

Recommend to the Board, the appointment, renewal, contract extension, contract nonrenewal,
contract non-extension or dismissal of licensed district employees in accordance with state law,
Board policy and the employee’s collective bargaining agreement, as applicable;

22.

Appoint, promote, demote or discharge classified and non-represented employees as provided by
state law, Board policy, collective bargaining agreements and meet and confer agreements, as
applicable;

23.

Assign or transfer all district employees in accordance with state law, Board policy and the
employee’s collective bargaining agreement, as applicable;

24.

Evaluate the performance of all district administrative personnel in accordance with state law and
Board policy, and make recommendations for those positions to the Board before March 15 of each
year;

25.

Evaluate the performance of licensed and classified personnel in accordance with state law, Board
policy and the employee’s collective bargaining agreement, as applicable;

26.

Assign and control the promotion of students;

27.

Maintain a continuous inventory of all district property, furniture, material and supplies;

28.

Recommend plans for repairs to district property and for new construction and see that all plans
adopted by the Board are properly executed;

29.

Establish procedures to involve teachers, principals, supervisory personnel and representatives from
student and community groups in the preparation and selection of courses of study and other
instructional materials;

30.

Recommend instructional materials, instructional supplies and school equipment to be purchased by
the district;

31.

Direct the preparation of the budget, prepare the budget message for presentation to the budget
committee, supervise the administration of all fiscal policies of the district and serve as custodian of
all district funds;

32.

Develop and recommend to the Board long-range plans for educational programs, facilities and
financial resources that are consistent with population trends, district goals and community needs;
Qualifications and Duties of the Superintendent – CBA
3-4
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33.

Direct the district in its relationships with federal, state and local government agencies;

34.

Cooperate with universities and colleges in their student-teacher training programs;

35.

Attend local, state and national meetings, conferences and workshops as deemed beneficial to the
interests of the district;

36.

Visit, as may be required, all district schools as a regular part of a schedule and institute and carry
out such regulations, as may be necessary, to attain their efficient operation;

37.

Direct the administrative staff in establishing and changing, as needed, school attendance area
boundaries subject to Board approval;

38.

In cases of matters not specifically covered by Board policies, take appropriate action and report
such action to the Board no later than the next regular Board meeting;

39.

Have other power and duties as may be approved by the Board, and as may be necessary to fulfill the
functions of the office of superintendent.

END OF POLICY
Legal Reference(s):
ORS 332.075
ORS 342.143
ORS 342.173
ORS 342.175
ORS 342.850

OAR 581-023-0006 to -0041
OAR 581-023-0104
OAR 581-023-0112
OAR 581-023-0220 to -0240
OAR 584-020-0000 - 00450035

OAR 584-036-0035(1)
OAR 584-046-0003 - 0024
OAR 584-080-0151
OAR 584-080-0152
OAR 584-080-0161

Qualifications and Duties of the Superintendent – CBA
4-4
21 of 69

8.

Sexual conduct with a student (staff): Board policy GBNAA/JHFF, GBNAA/JHFF-AR;

5.9. Sexual conduct with a student (student): Board policy JHFF/GBNAA, JHFF/GBNAA-AR;
10.

Instructional resources or instructional materials: Board policy IIA, IIA-AR;.

6.11. Complaints regarding the Talented and Gifted Program (TAG): Board policy IGBBC, IGBBC-AR.
Any complaint about school personnel other than the superintendent will be investigated by the
administration before consideration and action by the Board. The Board will not hear complaints against
employees in a session open to the public unless an employee requests an open session.
A complaint of retaliation against a student or a student's parent who in good faith reported information
that the student believes is evidence of a violation of state and federal law, rule or regulation, should be
reported to the administrator.
Complaints against the principal may be filed with the superintendent.
Complaints against the superintendent should be referred to the Board chair on behalf of the Board.
Complaints against the Board as a whole or against an individual Board member should be made to the
Board chair on behalf of the Board.
Complaints against the Board chair may be made directly to the Board vice chair on behalf of the Board,
and may be referred to district counsel.
The district may offer mediation or another alternative dispute resolution process as an option if all parties
to the complaint agree in writing to participate in such mediation or resolution.
A complainant must file a complaint within the later of either time limit set below, in accordance with
state law:
1.

Within two years after the alleged violation or unlawful incident occurred or the complainant
discovered the alleged violation or unlawful incident. For incidents that are continuing in nature, the
time limitation must run from the date of the most recent incident; or

1.2. Within one year after the affected student has graduated from, moved away from or otherwise left
the district.
The superintendent will develop and administer the complaint process, as appropriate.
If a complainant, who is a parent or guardian of a student who attends school in the district, is a student or
a person who resides in the district alleges a violation of Oregon Administrative Rule (OAR), Chapter 581,
Division 22 (Standards), ORS 339.285 to 339.383 or OAR 581-021-0550 to 581-021-0570 (Restraint and
Seclusion) or ORS. 659.852 (Retaliation) and the complaint is not resolved through the complaint process,
the complainant may have appeal rights with the Deputy Superintendent as outlined in OAR 581-002-0001
– 581-002-0023 (See KL-AR(2) – Appeal to the Deputy Superintendent of Public Instruction)40.
Public Complaints – KL
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If the complaint alleges discrimination pursuant to ORS 659.850 (Discrimination) and the complaint is not
resolved at the local level through administrative regulation AC-AR - Discrimination Complaint
Procedure, the complaint may meet the criteria to file an appeal with the Superintendent of Public
Instruction as outlined in OAR 581-021-0049.
END OF POLICY
Legal Reference(s):
ORS 192.660610 to -192.690
ORS 332.107
OAR 581-002-0001 – 002-0005

ORS 659.852
OAR 581-022-2370

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).
Cross Reference(s):
IIA - Instructional Resources/Instructional Materials

Public Complaints – KL
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Consent
TOPIC:

Adoption of the Consent Agenda

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Consent Agenda Items:
a. Minutes of the Board
1. April 13, 2021 Regular Board Session
2. April 27, 2021 Work Session
3. April 28, 2021 Leadership Gathering
b. Human Resources
1. Regular Items

RECOMMENDATION:

The Superintendent recommends the Board approve the Consent Agenda Items as
presented in the May 11, 2021 Board Folder.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors – Regular Session
Tuesday, April 13, 2021 – 6:30 p.m.
Toledo Jr/Sr. High
Toledo, Oregon
DRAFT Minutes
PRESIDING:

Megan Cawley, Chair.

Present:

Megan Cawley, Chair; Liz Martin, Vice Chair; Ron Beck, Amanda Remund, and
Jenny Demaris, Directors.

Also Present:

Dr. Karen Gray, Superintendent and Rhea Warren, Secretary.

Handouts:

Board Folder, Meeting Agenda, Personnel Addendum, and March Financial
Reports

Public Hearing
No comments
Call to Order- Establishment of a Quorum
Chairman Cawley convened the meeting and called the session to order at 6:30 p.m. with a full quorum of
five Board members present.
Introductions
None at this time.
Communications
Written
None at this time.
Blue Cards (From the Audience)
None at this time.
Recognition
Chair Cawley read Resolution 2020/21-11 – Teacher Appreciation Week. The Lincoln County Board of
Directors proclaims May 3-7, 2021 to be Teacher Appreciation Week. The Board members shared their
appreciation for the teachers, especially through this past difficult year.
LCEA Report
Peter Lohonyay spoke about his day and finally being able to see students, some of which he hasn’t seen
this year, due to students being able to be back 4 days a week. Peter expressed that there are still positive
cases and many issues and items that have to be hammered out. He said, sharing that he has concerns
about summer school and fears that students won’t attend. He believes it will take a collective effort to get
students back that we have lost this past year. Peter spoke about weekly meetings with District Leadership
that are separate from bargaining in order to continue good communication. Lastly, he shared his
excitement that sports are taking place again. However, expressing that the district is an academic
institution first and everything else comes after. Sports are important but he believes we need to focus on
academics first and that is the number one priority.
Minutes 4.13.21
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East Area Reports
The principal of Toledo Elementary School, Liz Postlewait shared that she is very proud that Toledo
Elementary Schools attendance rate has increased (58.7%, highest of the non-charter schools in the
district) and that attendance has been a main area of focus for the school. She spoke about gaining 46
students since February, some new students as well as students who had selected to home school during
the pandemic. Liz shared how they are working hard at building positive connections and relationships
with students, working on monthly awards to recognize students, and working to continue events in a
virtual format. She said that Toledo Elementary was in the final round of the Children Institute Grant and
hopes to find out next week if they were selected. Lastly she said that Toledo Elementary was also
selected for the Safe Routes to School program and will work with the Oregon Department of
Transportation to help create ways to ensure students get to school safely.
The principal of Toledo Jr/Sr. High School, Richard Ceder likened Toledo Jr/Sr. High to the movie “Field
of Dreams” and the saying “If you build it, they will come”. Sharing that everything amazing that has
been happening has brought kids and the community together. Richard said that they are working strongly
on community building and trying every way they can to work with local businesses to help engage
students. He shared that Toledo Jr/Sr. High School students got “Gold” status through Oregon
Association of Student Councils (OASC) both for the middle and high school, which was completely
student driven. In addition, he shared about the schools continued partnership with the Port of Toledo and
Oregon Fish and Wildlife helping to grow their CTE programs for students. They are also working
partnering with Oregon Coast Community College to add an advanced Science route.
Consultant Reports/Staff Reports/Student Reports
Financial Report
Kim Cusick, Business Services Director updated the Board on Financial Reports as of April 30, 2021.
Superintendent Gray shared the District is currently discussing with the Linn Benton Lincoln Education
Service District (LBL ESD) possibly expanding the building across the street from same case. This would
give additional space to service kids and LBL ESD would cover the cost. If this happens it would be a
very good improvement. She said they will update the Board on the progress at the May 11th Board
Session.
First Student Monthly Written Report
Board members received a written report from First Student outlining information such as meal routes,
sanitation during Covid-19, Covid cases within First Student, the status of staffing, and rules put in place
for transporting students.
Board Reports
School Board members shared “good news” reports for each of their respective regions. Board members
shared they were excited to see students back in the schools and active in the community. Also, sharing
their appreciation for the teachers especially during this difficult year.
Superintendent’s Report
School Update
Superintendent Gray shared that grades 9-12 started back to school in a hybrid model yesterday April 12th.
This is the first time high school students have been back in school in over a year. In addition, she shared
that next Monday April 19th all students K-12 will be back in school 4 days a week. Currently, Lincoln
County’s numbers are well within the ODE green zone, at less than 200. Also, once the kids are back in
school, we will not be going backward unless the Governor says we have to go backwards. The district
will continue following all processes, outbreaks are not happening in schools. Same goes for sports and
following the OSAA protocols and guidance. The OSAA follows county metrics and the Schools follow
ODE metrics, these are not the same.
Minutes 4.13.21
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Superintendent Gray recognized Majalise Tolan, Secondary Teaching and Learning and Athletics
Director. Sharing that many individuals do not realize all the works she is putting in to make sports
possible.
In addition, she shared that the district is working on Summer school that will be held two weeks in June
and one week in august. This will be focused on Enrichment and social emotional development for
Elementary students and Program and Credit Recovery for Secondary Students. The Governor is trying to
find a way to make those funds permanent.
Director Majalise Tolan announced Amy Skirvin as Oregon Middle School Principal of the year.
Superintendent Gray shared what a great honor it was for Amy Skirvin to be recognized by the state and
that it typifies the leadership of the administrator team. She is a bright beacon.
Retreat Date for August
Superintendent Gray spoke about having the Board Annual Retreat Friday, August 20, 2021 at the
Hallmark in Newport. All Board members were in agreement.
Equity Team Purpose Statement
Superintendent Gray introduced Marty Perez, Assistant Principal and Co-Chair of the district Equity
Team. Marty Perez shared a list the names of each individual currently on the district Equity Team. The
Equity Team is composed of teachers, administrators, parents, and community members from across the
district. Marty shared the draft purpose statement for the Equity Team. Sharing that the purpose statement
is the words of every equity team member’s voice. He shared that the Equity Team was in the process of
depicting what equity meant. Principal Perez said he looks forward to continuing this work with Dr. Gray
and the Equity Team members.
Superintendent Gray shared that Board members had been rotating into the Equity Team meeting and this
would like to be a process they continue. Also, she spoke about creating a Lincoln County School District
Equity lens and that this is a long process and takes time to create through conversation, research, etc.
She said that the team really wants to capture what our equity purpose is in the district. Not just words or
a catch phrase. Every word in the draft purpose statement is something each of the members said and
Principal Perez brought those word together. Director Demaris shared she believes this work will set the
bar for other agencies in Lincoln County and will help with how we change our culture from the inside
out. If we can do it, so can they, no excuse.
Approval of the Consent Calendar
On motion of Director Demaris and seconded by Director Beck the Board unanimously approved consent
calendar items as listed in the April 13, 2021, board folder:
 Minutes – March 9, 2021, Regular Session
 Human Resources: Regular Personnel Items
Action Items
Social Studies Adoption
On motion of Vice Chair Martin and seconded by Director Remund the Board unanimously approved the
Social Studies Adoption as noted in the April 13, 2021 board folder.
Supplemental Budget/Appropriations Transfer Resolution 2020/21-9
On motion of Director Beck and seconded by Director Demaris the Board unanimously approved the
Supplemental Budget/Appropriations Transfer Resolution 2020/21-9 as presented at the April 13, 2021
board session.
Minutes 4.13.21
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Ending Fund Balance Transfers Resolution 2020/21-10 and creation of Musical Instruments Fund
On motion of Director Demaris and seconded by Vice Chair Martin the Board unanimously approved the
Ending Fund Balance Transfers Resolution 2020/21-10 as presented at the April 13, 2021 board session.
CET Fee Waiver Application Criteria Alignment
On motion of Director Demaris and seconded by Director Beck the Board unanimously approved the
CET Fee Waiver Application Criteria Alignment as noted in the April 13, 2021 board folder.
Items of Discussion and Information
Sodexo Contract Renewal – Food Services
Kim Cusick, Business Services Director updated the Board on the draft of the Sodexo Contract Renewal.
The renewal intent is the same as the previous year except with a current estimate of 3% Consumer Price
Index (CPI) due to not knowing the final percent yet. She also said that we are required to use the CPI
provided by the Oregon Department of Education. The contract will come to the Board next month for a
vote.
Budget Committee Meetings Reminder
Kim Cusick, Business Services Director gave a reminder of the upcoming April 22nd Budget committee
Training via zoom and in person. Also that the Proposed budget document will be delivered to budget
committee by May 6, 2021.
Superintendent Evaluation Next Steps
Board members received the Superintendent’s Evaluation Question responses via separate cover and
discussed during the April 13, 2021 Executive Session. The Board will take action at the May 11, 2021
Regular Board Session.
April 28th, 2021 Leadership Gathering Agenda discussion
Board members reviewed the draft agenda for the April 28th Leadership Gathering. Superintendent Gray
asked the Board to email any edits or addition they might have so that the agenda could be updated prior
to the April 27th Board Work Session.
Other
Reminder: Next Work Session April 27, 2021, Topic: Communication and Finalize details for the April
28, 2021 Leadership Gathering.
There being no further business, the meeting adjourned at 8:15 pm.

Chairman

Minutes 4.13.21
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Work Session
Tuesday, April 27, 2021 – 5:15 p.m.
Teaching and Learning Center via Zoom
Newport, Oregon
DRAFT Minutes
PRESIDING:

Megan Cawley, Chairman

Present:

Megan Cawley, Chairman; Liz Martin, Vice Chairman; Amanda Remund,
Jenny Demaris, and Ron Beck Directors.

Also Present:

Dr. Karen Gray, Superintendent; and Rhea Warren, Secretary.

Handouts:

2021-22 Budget Presentation and Equity Updates document

Call to Order- Establishment of a Quorum
Chairman Cawley convened the meeting and called the session to order at 5:15 p.m. with a quorum of
five Board members. Vice Chair Martin joined via Zoom.
Board Work Session
The School Board and Superintendent discussed the following topics:
1. Finalization details of the April 28th Leadership Gathering
a. Leadership Gathering location was adjusted to via Zoom Only due to low in person
participation.
2. Communication
a. Review of Communication Agreement
b. Discussion on Crucial Conversations
Adjourn at 7:15 p.m.

Chairman

Superintendent

Board Work Session Minutes 4/27/21
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Special Session “Leadership Gathering”
Tuesday, April 28, 2021 – 5:15 p.m.
Zoom
Newport, Oregon
DRAFT Minutes
Present:

Megan Cawley, Chairman; Liz Martin, Vice Chairman; Amanda Remund,
Jenny Demaris, and Ron Beck Directors.

Also Present:

Dr. Karen Gray, Superintendent;
Lorna Davis, Port Manager for Toledo Oregon;
Lesley Ogden, Chief Executive Officer for Samaritan Pacific Communities Hospital;
Paul Schuytema, Executive Director Economic Development Alliance of Lincoln County
Douglas Hunt, Lincoln County Commissioner
Curtis Landers, Lincoln County Sheriff
Greg Holland, Mayor of Waldport
Wayne Belmont, Lincoln County Counsel
Robert Cowen, Director Hatfield Marine Science Center
Dean Sawyer, Mayor of Newport
Patti Robb, Assistant Director Lincoln County Juvenile Department
Paula Miranda, General Manager for the Port of Newport
Birgitte Ryslinge, President of Oregon Coast Community College
Kerry Carlin-Morgan, Director of Education for the Oregon Coast Aquarium
Anne Armstrong, Coastal Discovery Center Manager
Sheila Hagan, Secretary, and
Rhea Warren, Secretary.

Leadership Gathering
Agenda:
1. The purpose for the Gathering: Our Strategic Plan
2. Get to Know You Activity: On a sticky note, please write down your name, your organization, how many
years you have been in Lincoln County, and One Fun Fact related to your Childhood Education
Experience.
3. “Lincoln County School District: Past, Present, and Future”.
4. History of our district-almost 100 years old
5. Our Strategic Plan Goals
6. Our Future - Meeting our District Mission, Vision, and Position
7. Centennial Celebration 2022-23
8. Summer Bus Tour of LCSD
9. Activity: Affinity Charts - How do you see your organization's mission and vision and goals connecting in
partnership with LCSD? How can we mutually benefit one another?
10. Wrapping up
11. Share out one new piece of information you gained by attending tonight’s gathering of leadership? How
might it help your organization?
12. Exit Survey next week.
Adjourn at 7:00 p.m.
Chairman

Superintendent

Board Special Session Minutes 4/28/21
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Board Agenda— May 11, 2021 — Personnel Action
Classified Hire(s):
Andrea Musick

Student Information System Specialist/TLC

Resignation(s):
Bree Smith

ECC Provider
Crestview Heights

12/4/2020 – 4/16/2021
Resignation

Lory Perus

Special Education TA II
Taft 7-12

8/30/2019 – 4/23/2021
Resignation

Cheryl Olmstead

Special Education TA II
Newport Middle School

9/15/2010 – 4/30/2021
Retirement

Leslie Adams

Title Teaching Assistant
Taft Elementary

11/30/2020 – 4/30/2021
Resignation

Elizabeth Gonzalez

Title TA/Instructional Asst
Crestview Heights

9/7/2011 – 5/7/2021
Resignation

Jaden Helser

Special Education TA II
Taft 7-12

9/10/2019 – 5/11/2021
Resignation

Sean Bedell

STEAM Teacher
Newport Middle School

8/24/2018 – 6/30/2021
Resignation

Brent Belveal

Assistant Principal
Newport Middle School

7/1/2020 – 6/30/2021
Resignation

Gary Cavanaugh

ESOL Teacher
Sam Case

8/27/2007 – 6/30/2021
Retirement

Sarah Diggs

Grade 1 Teacher
Oceanlake

8/22/2017 – 6/30/2021
Resignation
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Stacia Fletcher

Distance Learning Teacher
Distance Learning

8/22/2017 – 6/30/2021
Resignation

Damian Huff

Math Teacher
Taft 7-12

8/24/2015 – 6/30/2021
Resignation

Shelly Jones

Grade 5 Teacher
Sam Case

9/1/1987 – 6/30/2021
Retirement

Suzan Keesee

Special Education TA II
Sam Case

9/6/2016 – 6/30/2021
Retirement

Gwen Lahti

Distance Learning Teacher
Distance Learning

8/21/2018 – 6/30/2021
Resignation

Judy Lilley

School Psychologist
Newport High School

8/11/2015 – 6/30/2021
Retirement

Lindsey Losier

Speech Language Pathologist
Newport Middle/Taft 7-12

8/19/2019 – 6/30/2021
Resignation

Jennifer Moore

Distance Learning Teacher
Distance Learning

8/10/2020 – 6/30/2021
Resignation

Rhonda Morrow

Homeless Outreach Worker
South County/Waldport

11/8/2019 – 6/30/2021
Resignation

Kerrie Parrish

Special Education Teaching Asst II
Siletz

12/4/1991 – 6/30/2021
Retirement

JoAnn Sustrick

Special Education Teacher
Taft Elementary

8/12/2014 – 6/30/2021
Resignation

Joanne Tomlin

Special Education Teacher
Oceanlake

8/15/2018 – 6/30/2021
Retirement

Lauren Turner

School Counselor
Taft 7-12

9/8/2015 – 6/30/2021
Resignation

32 of 69

Katelyn Victoria

Kindergarten Teacher
Oceanlake

8/24/2020 – 6/30/2021
Resignation

Nahshonia Zerufael

Grade 1 Teacher
Oceanlake

8/10/2020 – 6/30/2021
Resignation

Daniel Zimmerman

Math Teacher
Newport Middle School

8/10/2020 – 6/30/2021
Resignation

Christopher Scheck

Elementary Teacher
2020-2021 Leave of Absence

8/20/2019 – 6/30/2020
Resignation

Megan Strong

Elementary Teacher
2020-2021 Leave of Absence

8/24/2016 – 6/30/2020
Resignation

Leala Sears

Art Teacher
2020-2021 Leave of Absence

8/29/2005 – 10/23/2020
Resignation

Roy Hale

PE Teacher
2020-2021 Leave of Absence

8/26/1991 – 11/6/2020
Resignation

Amanda Covington

Special Education Teacher
2020-2021 Leave of Absence

8/28/2006 – 1/29/2021
Resignation

Coach Hire(s):
Jeremy Parker

Assistant Football/Newport High

Kip Everitt

Assistant Football/Newport High

Peter Colley

ASPIRE Coordinator/Waldport High
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Action
TOPIC:

Sodexo Renewal – Food Services

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

The current 1 year extension for the Food Services contract with Sodexo America, LLC
will end June 30, 2021. Business Services Director Kim Cusick discussed the Sodexo’s
proposed renewal at the April 13, 2021 Regular Board Session. Board will vote on the
Renewal.

RECOMMENDATION:

The Superintendent recommends the Board approve the Sodexo America, LLC.
Contract Renewal as presented at the May 11, 2021 Board Session.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
AND
SODEXO AMERICA, LLC
This Amendment No. 3 to Contract No. 2018-LCSD is entered into and between the Local Educational
Agency (LEA) Lincoln County School District and Food Service Management Company (FSMC) Sodexo
America, LLC a Delaware limited liability company (herein referred to as the “Parties”).
This Amendment is effective July 1, 2021 and thereafter, unless otherwise amended. All other terms and
conditions contained in the Base Contract shall remain unchanged and in full force and effect.
In consideration of the promises contained herein and for other goods and valuable consideration, the Parties
hereto agree as follows:
The Contract is hereby amended as follows:
A.
1.3 Term of the Agreement. The initial term of this Agreement commences on July 1, 2021
and continues until June 30, 2022. This Agreement is subject to a maximum of One (1) additional one
(1) year renewals upon the written consent of both parties, unless terminated earlier as provided in
the General Terms and Conditions. Extensions or renewals are contingent upon the fulfillment of all
Contract provisions related to USDA Foods.
B.

2.2 Responsibilities of FSMC.
L. The FSMC agrees to use all other donated foods or will use commercially
purchased foods of the same generic identity, of U.S. origin, and of equal or
better quality than the donated foods as specified in 7 CFR Part 250.53.

C.

6.1 Billing for Fixed Price Per Meal (last year’s prices along with adding new prices.)

SBP
Breakfast
Meal Equivalents

[$3.47] $3.59 per meal
[$3.47] $3.59 per meal based on $3.59 rate

NSLP
Lunch
Snack
Meal Equivalents

[$3.47] $3.59 per meal
[$3.47] $3.59 per snack
[$3.47] $3.59 per meal based on $3.59 rate

SFSP/SSO
Breakfast
Lunch
Snack
Meal Equivalents

[$3.47] $3.59 per meal
[$3.47] $3.59 per meal
[$3.47] $3.59 per snack
[$3.47] $3.59 per meal based on $3.59 rate

CACFP
Breakfast
Lunch
Supper
Snack

[$3.47] $3.59 per meal
[$3.47] $3.59 per meal
[$3.47] $3.59 per meal
[$3.47] $3.59 per snack

Lincoln County School District
Agency Form Updated June 2019
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Vended Meal Programs and all other Meal and Meal Equivalents Served
Breakfast
[$3.47] $3.59 per meal
Lunch
[$3.47] $3.59 per meal
Supper
[$3.47] $3.59 per meal
Snack
[$3.47] $3.59 per snack
Meal Equivalents [$3.47] $3.59 per meal based on $3.59 rate
D. 6.7 Break-Even Guarantee: The LEA and the FSMC shall work together to ensure a financially
sound and well-run operation. The FSMC shall guarantee that the food service program will
achieve, at a minimum, financial break-even, defined, as “generated program revenues will be
sufficient to cover the fixed price per meal for all meals served plus LEA direct and indirect costs
as set forth in this Section".
For the avoidance of doubt, the financial guarantee shall be calculated as follows: all program
revenues including student cash sales, federal and state reimbursements from lunch, breakfast
and snack meals, adult sales, special functions, and summer meal program revenues and the
value of commodities received less (i) the Fixed Price for all meals served, and (ii) LEA labor and
other program expenses as outlined in FSMC's Financial Proforma.
Nondiscrimination. In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA)
civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race, color,
national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or
activity conducted or funded by USDA.
Persons with disabilities who require alternative means of communication for program information (e.g.
Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local)
where they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may
contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may
be made available in languages other than English.
To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form,
(AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:
(1)

mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

(2)

fax: (202) 690-7442; or

(3)

email: program.intake@usda.gov.

This institution is an equal opportunity provider.
Except as expressly amended above, all other terms and conditions of original Contract are still in full force
and effect. FSMC certifies that the representations, warranties, and certification contained in the original
Contract are true and correct as of the effective date of this Amendment and with the same effect as though
made at the time of this Amendment.

Lincoln County School District
Agency Form Updated June 2019
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Sodexo America, LLC
Authorized
Signature:
Print
Signature Leslie M. Milinkovic

Title: Vice President

Date:

Lincoln County School District
Authorized
Signature:
Print
Signature

Title:

Date:

Lincoln County School District
Agency Form Updated June 2019
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Attachment A: MINIMUM FOOD SPECIFICATIONS
Summer Food Service Program Meal Pattern

Food Components
Milk
•
Milk, fluid
Vegetables and/or Fruits
•
Vegetable(s) and/or fruit(s), or full-strength
vegetable or fruit juice
•
An equivalent quantity of any combination of
vegetables(s), fruit(s), and juice
Grains and Breads5
•
Bread
•
Cornbread, biscuits, rolls, muffins, etc.
•
Cold dry cereal
•
Cooked pasta or noodle product
•
Cooked cereal or cereal grains or anequivalent
quantity of any combination of grains/breads
Meat and Meat Alternates
•
Lean meat or poultry or fish or alternate protein
product7
•
Cheese
•
Eggs
•
Cooked dry beans or peas
•
Peanut butter or soynut butter or other nut or
seed butters
•
Peanuts or soynuts or tree nuts or seeds, or
yogurt, plain or sweetened and flavored
•
An equivalent quantity of any combination of
the above meat/meat alternates

Breakfast

Lunch or Supper

Snack1
(Choose two
of the four)

1 cup (8 fl oz)2

1 cup (8 fl oz)3

1 cup (8 fl oz)2

½ cup

¾ cup total4

¾ cup

½ cup (4 fl oz)

¾ cup (6 fl oz)

1 slice
1 serving
¾ cup or 1 oz6
½ cup

1 slice
1 serving
½ cup

1 slice
1 serving
¾ cup or 1 oz6
½ cup

½ cup

½ cup

½ cup

(Optional)
1 oz

2 oz

1 oz

1 oz
½ large egg
¼ cup

2 oz
1 large egg
½ cup

1 oz
½ large egg
¼ cup

2 tbsp

4 tbsp

2 tbsp

1 oz

1 oz= 50%8

1 oz

4 oz or ½ cup

8 oz or 1 cup

4 oz or ½ cup

For the purpose of this table, a cup means a standard measuring cup.
1
Serve two food items. Each food item must be from a different food component. Juice may not be served when milk is served as the only other
component.
2
Shall be served as a beverage, or on cereal, or use part of it for each purpose.
3
Shall be served as a beverage.
4
Serve two or more kinds of vegetable(s) and or fruit(s) or a combination of both. Full-strength vegetable or fruit juice may be counted to meet not
more than one-half of this requirement.
5
All grain/bread items must be enriched or whole grain, made from enriched or whole-grain meal or flour, or if it is a cereal, the product must be
whole-grain, enriched or fortified. Bran and germ are credited the same as enriched or whole grain meal or flour.
6
Either volume (cup) or weight (oz) whichever is less.
7
Must meet the requirements in Appendix A of the SFSP regulations.
8
No more than 50 percent of the requirement shall be met with nuts or seeds. Nuts or seeds shall be combined with another meat/meat alternate to
fulfill the requirement. When determining combinations, 1 oz of nuts or seeds is equal to 1 oz of cooked lean meat, poultry, or fish.
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Attachment A (continued): MINIMUM FOOD SPECIFICATIONS
CACFP Meal Pattern Requirements—Children (Age 1 through 12)
EFFECTIVE THROUGH SEPTEMBER 30, 2017
The meal must contain, at a minimum, each of the components listed in at least the amounts indicated for the specific age group in order to
qualify for reimbursement.
BREAKFAST
1. Milk, fluidj
2. Juicea, fruit, or vegetable or
Fruit(s) or vegetable(s)
3. Grains/Breadsb:
Bread
Cornbread, biscuits, rolls, muffins, etc.b
Cereal:
Cold dry
Hot cooked
Cooked pasta or noodle products
LUNCH OR SUPPER
1. Milk, fluidj
2. Meat or meat alternate:
Meat, poultry, fish, cheese
Alternate protein productsg
Yogurt, plain or flavored, unsweetened or sweetened
Egg
Cooked dry beans or peas
Peanut butter or other nut or seed butter
Peanuts or soynuts or tree nuts or seeds
3. Vegetable and/or fruite (at least two)
4. Grains/Breadsb:
Bread
Cornbread, biscuits, rolls, muffins, etc.b
Cereal, hot cooked
Cereal, cold, dry
Cooked pasta or noodle products
SNACK
1. Select two of the following four components:
2. Milk, fluidj
Juicea,f, fruit, or vegetable or
Fruit(s) or vegetable(s)
3. Grains/Breadsb:
Bread
Cornbread, biscuits, rolls, muffins, etc.b
Cereal:
Cold dry
Hot cooked
4. Meat or meat alternate
Meat, poultry, fish, cheese
Alternate protein productsg
Egg, largeh
Cooked dry beans or peas
Peanut butter or other nut or seed butter
Peanuts or soynuts or tree nuts or seeds
Yogurt, plain or flavored, unsweetened or sweetened

Age 1 and 2

Age 3 through 5

Age 6 through 12i

1/2 cup
1/4 cup
1/4 cup

3/4 cup
1/2 cup
1/2 cup

1 cup
1/2 cup
1/2 cup

1/2 slice
1/2 serving

1/2 slice
1/2 serving

1 slice
1 serving

1/4 cup or 1/3 ozc
1/4 cup total
1/4 cup

1/3 cup or 1/2 ozc
1/4 cup
1/4 cup

3/4 cup or 1 ozc
1/2 cup
1/2 cup

1/2 cup

3/4 cup

1 cup

1 oz
1 oz
4 oz or 1/2 cup
1/2 egg
1/4 cup
2 Tbsp
1/2 oz = 50%d
1/4 cup total

1+1/2 oz
1+1/2 oz
6 oz or 3/4 cup
3/4 egg
3/8 cup
3 Tbsp.
3/4 oz = 50%d
1/2 cup total

2 oz
2 oz
8 oz or 1 cup
1 egg
1/2 cup
4 Tbsp
1 oz = 50%d
3/4 cup total

1/2 slice
1/2 serving
1/4 cup total
1/4 cup or 1/3 ozc
1/4 cup

1/2 slice
1/2 serving
1/4 cup
1/3 cup or 1/2 ozc
1/4 cup

1 slice
1 serving
1/2 cup
3/4 cup or 1 ozc
1/2 cup

1/2 cup
1/2 cup
1/2 cup

1/2 cup
1/2 cup
1/2 cup

1 cup
3/4 cup
3/4 cup

1/2 slice
1/2 serving

1/2 slice
1/2 serving

1 slice
1 serving

1/4 Cup or 1/3 ozc
l/4 cup

1/3 cup or 1/2 ozc
1/4 cup

3/4 cup or 1 ozc
1/2 cup

1/2 oz
1/2 oz
1/2 egg
1/8 Cup
1 Tbsp
1/2 oz
2 oz or 1/4 cup

1/2 oz
1/2 oz
1/2 egg
1/8 cup
1 Tbsp
1/2 oz
2 oz or 1/4 cup

1 oz
1 oz
1/2 egg
1/4 cup
2 Tbsp
1 oz
4 oz or 1/2 cup

Must be full strength fruit or vegetable juice.
Bread, pasta or noodle products, and cereal grains shall be whole grain or enriched, cornbread, biscuits, rolls, muffins, etc., shall be made with whole
grain or enriched meal or flour.
c
Either volume (cup) or weight (oz), whichever is less.
d
No more than 50 percent of the requirement shall be met with tree nuts or seeds. Tree nuts and seeds shall be combined with another meat/meat
alternate to fulfill the requirement. For purpose of determining combinations, 1 oz of nuts or seeds is equal to 1 oz of cooked lean meat, poultry or fish.
e
Serve 2 or more kinds of vegetable(s) and/or fruit(s). Full strength vegetable or fruit juice may be counted to meet not more than one-half of this
requirement.
f
Juice may not be served when milk is the only other component.
g
Alternate protein products may be used as acceptable meat alternates if they meet the requirements on the following page.
h
One-half egg meets the required minimum amount (one ounce or less) of meat alternate.
i
Youth ages 13 through 18 must be served minimum or larger portion sizes than those specified for ages 6 through 12.
Fluid milk must be fat free (skim) or low fat (1 percent) milk for children 2 years and older
a

b
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Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

Infant Meal Pattern Requirements
Child and Adult Care Food Program
EFFECTIVE OCTOBER 1, 2017

The Infant Meal Pattern is divided into two 6 month age groupings with appropriate meal guidelines for each
group. Although the meal pattern specifies breakfast, lunch, supper and snack, this may not match each baby’s
feeding pattern. Infants seldom accept rigid feeding schedules and may need to eat every 2 to 4 hours. Infants
should be fed when hungry, “on demand” or “on cue.” All required components of the meal do not have to be
served at the same time. As long as all the required food components are offered during a period of time that is
considered the meal time, the meals may be claimed for reimbursement.
A range of food amounts is listed to allow flexibility, based on each infant’s appetite. The amounts listed are the minimum you must
serve to meet requirements except for breastmilk. For some breastfed infants who regularly consume less than the minimum amount of
breastmilk per feeding, a serving of less than the minimum amount of breastmilk may be offered, with additional breastmilk offered at a
later time if the infant will consume more. You may serve larger portions to infants who want more than the amounts in the meal pattern
chart.
Solid foods should be introduced around six months when the infant is developmentally ready. Solid foods should be introduced one at
a time with guidance from the infant’s parents or guardians. Infants develop at different rates - meaning some infants may be ready to
consume solid foods before 6 months of age and others may be ready after 6 months of age.

Breastmilk and/or iron-fortified infant formula must be served for the entire first year. Sponsors must
offer to provide at least one reimbursable iron-fortified infant formula.
Age of Baby
Birth
through
5 months
6 months
through
11 months

(until 1 birthday)
st

Breakfast

Lunch and Supper

Snack

4-6 fluid ounces (fl oz)
breastmilk1
or formula2

4-6 fl oz breastmilk1
or formula2

4-6 fl oz breastmilk1
or formula2

6-8 fl oz breastmilk1
or formula2; and

6-8 fl oz breastmilk1
or formula2, and

2-4 fl oz breastmilk1
or formula2, and

0-4 Tablespoons (Tbsp)
infant cereal2
meat,
fish,
poultry,
whole egg,
cooked dry beans, or
cooked dry split peas; or
0-2 ounces (oz) cheese; or
0-4 oz (volume) cottage cheese;
or
0-8 oz or 1 cup yogurt3; or a
combination of the above4; and

0-4 Tbsp
infant cereal2
meat,
fish,
poultry,
whole egg
cooked dry beans, or
cooked dry split peas; or
0-2 oz cheese; or

0-½ slice bread4,6; or
0-2 crackers4,6; or
0-4 Tbsp infant cereal2,4 or
ready-to-eat breakfast
cereal4,6,7; and

0-2 Tbsp vegetable or fruit or a
combination of both4,5

0-2 Tbsp vegetable or fruit
or a combination of both4,5

0-4 oz (volume)
cottage cheese; or

0-8 oz or 1 cup yogurt3; or a
combination of the above4; and
0-2 Tbsp vegetable or fruit or a
combination of both4,5

1 Breastmilk

or formula, or portions of both must be served; it is recommended that breastmilk be served in place of formula from birth
through 11 months.
2 Infant formula and dry infant cereal must be iron fortified.
3 Yogurt must contain no more than 23 grams of total sugars per 6 ounces.
4 A serving of this component is required only when the infant is developmentally ready to accept it.
5 Fruit and vegetable juices are not allowed for infants.
6 Grains must be one of the following: whole grain-rich, enriched meal, or enriched flour.
7 Breakfast cereals must contain no more than 6 grams of sugar per dry ounce. Beginning October 1, 2019, ounce equivalents will be
used to determine the quantity of creditable grains.
Lincoln County School District
Agency Form Updated June 2019

Page 6 of 20

40 of 69

Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

CACFP Meals for Children 1 - 18
years
Child and Adult Care Food Program
EFFECTIVE OCTOBER 1, 2017

FOOD COMPONENTS AND FOOD ITEMS
BREAKFAST 1
Fluid Milk 2

Vegetables, Fruits or portions of both 3

Grains (oz eq) 5,6,7, 9
Whole grain-rich or enriched bread
Bread product (such as biscuit, roll, muffin)
Whole grain-rich, enriched or fortified cooked breakfast
cereal 7, cereal grain, and/or pasta
Whole grain-rich, enriched or fortified RTE breakfast cereal
(dry, cold) 7,8
Flakes or rounds
Puffed cereal
Granola

Ages 1-2 Ages 3-5

Meat or Meat Alternate2

Lean meat, poultry, or fish
Tofu

Soy product, or alternate protein products 10
Cheese
Large egg
Cooked dry beans/split peas
Peanut butter or soy nut butter or other nut or seed butters
Yogurt, plain or flavored, unsweetened or sweetened 11
Peanuts soy nuts, tree nuts or seeds
Vegetables 3

Fruits 3

Grains (oz eq) 5,6,7
Whole grain-rich or enriched bread
Bread product (such as biscuit, roll, muffin)
Whole grain-rich, enriched or fortified cooked breakfast
cereal 7, cereal grain, and/or pasta
Whole grain-rich, enriched or fortified RTE breakfast cereal
(dry, cold) 7,8
Flakes or rounds
Puffed cereal
Granola

LUNCH OR SUPPER 1,12
Fluid Milk 2

Meat or Meat Alternate

Lean meat, poultry, or fish
Tofu
Soy product, or alternate protein products 10
Cheese
Large egg
Cooked dry beans/split peas

Lincoln County School District
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Ages 13-18 13

4 fl oz (½
cup)
¼ cup

6 fl oz (¾
cup)
½ cup

8 fl oz (1 cup)

8 fl oz (1 cup)

½ cup

½ cup

½ slice
½ serving
¼ cup

½ slice
½ serving
¼ cup

1 slice
1 serving
½ cup

1 slice
1 serving
½ cup

½ cup
¾ cup
⅛ cup

½ cup
¾ cup
⅛ cup

1 cup
1¼ cups
¼ cup

1 cup
1¼ cups
¼ cup

4 fl oz (½
cup)

4 fl oz (½
cup)

8 fl oz (1 cup)

8 fl oz (1 cup)

½ oz
3.84 oz or ¼
c
1 oz
½ oz
½
⅛ cup
1 Tbsp.
2 oz (¼ cup)
½ oz
½ cup

½ oz
3.3 oz or ⅜ c

1 oz
4.4 oz or ½ c

1 oz
4.4 oz or ½ c

1½ oz
½ oz
½
⅛ cup
1 Tbsp.
2 oz (¼ cup)
½ oz
½ cup

2 oz
1 oz
½
¼ cup
2 Tbsp.
4 oz (½ cup)
1 oz
¾ cup

2 oz
1 oz
½
¼ cup
2 Tbsp.
4 oz (½ cup)
1 oz
¾ cup

½ cup

½ cup

¾ cup

¾ cup

½ slice
½ serving
¼ cup

½ slice
½ serving
¼ cup

1 slice
1 serving
½ cup

1 slice
1 serving
½ cup

½ cup
¾ cup
⅛ cup

½ cup
¾ cup
⅛ cup

1 cup
1¼ cups
¼ cup

1 cup
1¼ cups
¼ cup

4 fl oz (½
cup)

6 fl oz (¾
cup)

8 fl oz (1 cup)

8 fl oz (1 cup)

1 oz
3.84 oz or ¼
c
1 oz
1 oz
½
¼ cup

1½ oz
3.3 oz or ⅜ c

2 oz
4.4 oz or ½ c

2 oz
4.4 oz or ½ c

1½ oz
1½ oz
¾
⅜ cup

2 oz
2 oz
1
½ cup

2 oz
2 oz
1
½ cup

SNACK 1, 8 (Select 2 of the 5 components for a reimbursable snack)
Fluid Milk 2

Ages
6-12
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Peanut butter or soy nut butter or other nut or seed butters
Yogurt, plain or flavored, unsweetened or sweetened 11

2 Tbsp.
4 oz (½ cup)

3 Tbsp.
6 oz (¾ cup)

4 Tbsp.
8 oz (1 cup)

4 Tbsp.
8 oz (1 cup)

Peanuts, soy nuts, tree nuts or seeds

½ oz = 50%

¾ oz = 50%

1 oz = 50%

1 oz = 50%

Vegetables 3,4

⅛ cup

¼ cup

½ cup

½ cup

⅛ cup

¼ cup

¼ cup

¼ cup

Grains (oz eq) 5, 6, 7
Whole grain-rich or enriched bread
Bread product (such as biscuit, roll, muffin)
Whole grain-rich, enriched or fortified cooked breakfast
cereal 7, cereal grain, and/or pasta

½ slice
½ serving
¼ cup

½ slice
½ serving
¼ cup

1 slice
1 serving
½ cup

1 slice
1 serving
½ cup

Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

(may be used to meet no more than 50% of the requirement, or an
equivalent quantity of any combination of meal/meat alternates)
( 1oz nuts/seeds=1 oz cooked lean meat poultry, or fish)
equivalent quantity of any combination of meat/meat alternates)
(1 oz nuts/seeds = 1 oz cooked lean meat poultry, or fish)

Fruits 3,13

CACFP Meals for Children 1 - 18 years
1 Water

must be available upon request to children throughout the day and at mealtimes. Water does not fulfill any meal component
and must not replace any required food. Young children must be asked if they want water.

2 Milk

must be unflavored whole milk for children one year of age (12-23 months). Milk must be unflavored low-fat (1%) or unflavored
fat-free (skim) for children two through five years of age. Milk must be unflavored low-fat (1%), unflavored fat-free (skim), or flavored
fat-free (skim) milk for participants 6 years and older.

3

Pasteurized full-strength juice may only be used to meet the vegetable or fruit requirement one time per day.

4

Lunch and supper must include one fruit and one vegetable OR two vegetables. When two vegetables are served two different
kinds of vegetables must be served.

5 At

least one serving per day must be whole grain-rich across all eating occasions at each site. Grain-based desserts do not count
towards meeting the grains component requirement.

6 Ounce

equivalents will be used to determine the quantity of creditable grains by October 1, 2019.

7 Breakfast

cereals must contain no more than 6 grams of sugar per dry ounce (no more than 21 grams sucrose and other sugars per
100 grams of dry cereal).

8 Only

one of the two required components for snack may be a beverage.

9 Meat

and meat alternates may be used to meet the entire grains component requirement a maximum of three times a week at
breakfast. One ounce of meat and meat alternates is equal to one ounce equivalent of grains.
Alternate protein products must meet 7CFR Part 226, Appendix A requirements. A CN label or product formulation statement is
required to serve combination foods.

10

11 Yogurt

must contain no more than 23 grams of total sugars per 6 ounces.

12 All

five components must be served for a reimbursable lunch and/or supper. Offer versus serve is an option only for at-risk
afterschool participants.

13

Larger portion sizes than specified may need to be served to children 13 through 18 years old to meet their nutritional needs..

Abbreviations
Tbsp. = Tablespoon
cup = measuring cup (8 ounces)
oz eq = ounce equivalent
fl oz = fluid ounces
RTE = ready-to-eat (cereals)
Lincoln County School District
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Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

CACFP Meals for Adults in Care
Child and Adult Care Food Program
EFFECTIVE OCTOBER 1, 2017

Food Components
and Food Items
It is recommended that water be available upon request
for adult CACFP participants throughout the day and at
mealtimes. Water does not fulfill any meal component
and must not replace any required food.

Breakfast

Lunch

Supper

Snack1

Offer all three
components for
a reimbursable
meal.

Offer all five
components for
a reimbursable
meal.

Offer all four
components for
a reimbursable
meal.

Serve two of five
components for
a reimbursable
meal.

The adult may
decline 2 of 5
items.

The adult may
decline 1 of 4
items.

The adult must be
served 2
components.

8 fl oz (1 cup)

8 fl oz (1 cup)
Optional

8 fl oz (1 cup)

2 oz

2 oz

1 oz

4.4 oz or ½ cup

4.4 oz or ½ cup

3.84 oz or ¼ cup

Soy product, or alternate protein products 5

2 oz

2 oz

1 oz

Cheese

2 oz

2 oz

1 oz

1

1

½

Cooked dry beans/split peas

½ cup

½ cup

¼ cup

Peanut butter or soy nut butter or other nut or seed
butters

4 Tbsp

4 Tbsp

2 Tbsp

8 oz or 1 cup

8 oz or 1 cup

4 oz or ½ cup

1 oz = 50%

1 oz = 50%

1 oz

The adult may
decline 1 of 4
items.

8 fl oz (1 cup)

Fluid Milk 2, 3
Meat or Meat Alternate 4
Lean meat, poultry, or fish
Tofu

Large egg

Yogurt, plain or flavored, unsweetened or sweetened
3, 6

Peanuts, soy nuts, tree nuts or seeds 7
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Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

Food Components
and Food Items
It is recommended that water be available upon request
for adult CACFP participants throughout the day and at
mealtimes. Water does not fulfill any meal component
and must not replace any required food.

Breakfast

Lunch

Supper

Snack1

Offer all three
components for
a reimbursable
meal.

Offer all five
components for
a reimbursable
meal.

Offer all four
components for
a reimbursable
meal.

Serve two of five
components for
a reimbursable
meal.

The adult may
decline 1 of 4
items.

The adult may
decline 2 of 5
items.

The adult may
decline 1 of 4
items.

The adult must be
served 2
components.

½ cup

½ cup

½ cup

½ cup

½ cup

½ cup

½ cup

Vegetables, Fruits, or portions of both 8

Vegetables 8, 9

Fruits 8, 9

Grains (oz eq) 4, 10, 11
Whole grain-rich or enriched bread
Bread product (such as biscuit, roll, muffin)
Whole grain-rich, enriched or fortified cooked
breakfast cereal, cereal grain, and/or pasta

2 slices

2 slices

2 slices

1 slice

2 servings

2 servings

2 servings

1 serving

1 cup

1 cup

1 cup

½ cup

Whole grain-rich, enriched or fortified ready-to-eat
breakfast cereal (dry, cold) 12, 13
Flakes or rounds
Puffed cereal
Granola

Lincoln County School District
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2 cups

1 cup

2½ cups

1¼ cups

½ cup

¼ cup
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Attachment A (continued): MINIMUM FOOD SPECIFICATIONS

CACFP Meals for Adults in Care
1

Only one of the two required snack components may be a beverage.

2

Milk must be unflavored low-fat (1%), unflavored fat-free (skim), or flavored fat-free (skim) milk for adult CACFP
participants.

3 For

adult CACFP participants, 6 ounces (weight) or ¾ cup (volume) yogurt may be used to meet the equivalent of 8
ounces fluid milk once per day when yogurt is not served as a meat alternate in the same meal. It is recommended to
serve water at meals or snacks when yogurt substitutes for milk.

4

Meat and meat alternates may be used to meet the entire Grains requirement a maximum of three times a week for
breakfast only. One ounce of meat and meat alternates is equal to one ounce equivalent of Grains.

5

Alternate protein products must meet 7CFR Part 226, Appendix A requirements and Iowa Handy Guide to Creditable
Foods List. A Child Nutrition (CN) label or product formulation statement is required.

6

Yogurt must contain no more than 23 grams of total sugars per 6 ounces.

7 Peanuts,

soy nuts, tree nuts or seeds may be used to meet no more than 50% of the requirement at lunch/supper, or an
equivalent quantity of any combination of meat/meat alternates.
(1 oz nuts/seeds = 1 oz cooked lean meat poultry, or fish)

8

Pasteurized full-strength juice may only be used to meet the vegetable or fruit requirement at one meal per day, including
snack.

9

A vegetable may be used to meet the entire fruit requirement. When two vegetables are served at lunch or supper, two
different kinds of vegetables must be served.

10

At least one serving per day must be whole grain-rich across all eating occasions at each site. Grain-based desserts do
not count towards meeting the grains requirement.

11 Ounce
12

equivalents are used to determine the quantity of creditable grains by October 1, 2019.

Breakfast cereals must contain no more than 6 grams of sugar per dry ounce (no more than 21 grams sucrose and other
sugars per 100 grams of dry cereal).

13 The

ready-to-eat breakfast cereals minimum serving size specified in this section must be served by October 1, 2019.
Until October 1, 2019, the minimum serving size for any type of ready-to eat breakfast cereals may be 1½ cups for adult
CACFP participants

Abbreviations:
Tbsp. = Tablespoon
cup = measuring cup (1 cup = 8 ounces)
oz eq = ounce equivalent
fl oz = fluid ounces
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ATTACHMENT B
Certificate of Independent Price Determination
Both the Local Educational Agency (LEA) and Food Service Management Company (offeror) shall execute this
Certificate of Independent Price Determination.
______________________________________________________________________________
NAME OF FOOD SERVICE MANAGEMENT COMPANY

NAME OF LOCAL EDUCATIONAL AGENCY

(A) By submission of this offer, the offeror certifies, and in the case of a joint offer, each party thereto certifies
as to its own organization, that in connection with this procurement:
(1)
(2)

(3)

The prices in this offer have been arrived at independently, without consultation, communication or
agreement, for the purpose of restricting competition, as to any matter relating to such prices with
any other offeror or with any competitor;
Unless otherwise required by law, the prices which have been quoted in this offer have not been
knowingly disclosed by the offeror and will not knowingly be disclosed by the offeror prior to
opening in the case of an advertised procurement or prior to award in the case of a negotiated
procurement, directly or indirectly to any other offeror or to any competitor; and
No attempt has been made or will be made by the offeror to induce any person or firm to submit or
not to submit, an offer for the purpose of restricting competition.

(B) Each person signing this offer on behalf of the Food Service Management Company certifies that:
(1)
(2)

He or she is the person in the offeror's organization responsible within the organization for
the decision as to the prices being offered herein and has not participated, and will not
participate, in any action contrary to (A)(1) through (A)(3) above; or
He or she is not the person in other offeror's organization responsible within the organization for the
decision as to the prices being offered herein, but that he or she has been authorized in writing to act
as agent for the persons responsible for such decision in certifying that such persons have not
participated and will not participate, in any action contrary to (A)(1) through (A)(3) above, and as
their agent does hereby so certify; and he or she has not participated, and will not participate, in any
action contrary to (A)(1) through (A)(3) above.

To the best of my knowledge, this Food Service Management Company, its affiliates, subsidiaries, officers,
directors and employees are not currently under investigation by any governmental agency and have not
in the last three years been convicted or found liable for any act prohibited by State or Federal law in any
jurisdiction, involving conspiracy or collusion with respect to bidding on any public contract, except as
follows:
SIGNATURE OF FSMC AUTHORIZED REPRESENTATIVE

TITLE

DATE

In accepting this offer, the LEA certifies that no representative of the LEA has taken any action that may
have jeopardized the independence of the offer referred to above.
SIGNATURE OF LEA AUTHORIZED REPRESENTATIVE

Lincoln County School District
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ATTACHMENT C
Clean Air and Water Certificate
NOTE: This certificate must be completed for all new and renewal contract years when the contract
exceeds $100,000.
Applicable if the contract exceeds $100,000 or the Contracting Officer has determined that the orders under an
indefinite quantity contract in any one year will exceed $100,000 or a facility to be used has been the subject of
a conviction under the Clean Air Act (41 U.S.C. 1857c-8(c)(1) or the Federal Water Pollution Control Act 33
1319(d) and is listed by EPA or the contract is not otherwise exempt. Both the Local Educational Agency (LEA)
and Food Service Management Company (offeror) shall execute this Certificate.
_______________________________________ ___ _________________________________
NAME OF FOOD SERVICE MANAGEMENT COMPANY

NAME OF LOCAL EDUCATIONAL AGENCY

THE FOOD SERVICE MANAGEMENT COMPANY AGREES AS FOLLOWS:
A.

To comply with all the requirements of Section 114 of the Clean Air Act, as amended (41 U.S.C. 1857, et
seq., as amended by Public Law 91-604) and Section 308 of the Federal Water Pollution Control Act (33
U.S.C. 1251, et seq., as amended by Public Law 92-500), respectively, relating to inspection, monitoring,
entry, reports and information as well as other requirements specified in Section 114 and Section 308 of
the Air Act and the Water Act, respectively, and all regulations and guidelines issued thereunder before
the award of this contract.

B.

That no portion of the work required by this prime contract will be performed in a facility listed on the
Environmental Protection Agency List of Violating Facilities on the date when this contract was awarded
unless and until the EPA eliminates the name of such facility or facilities from such listing.

C.

To use his/her best efforts to comply with clean air standards and clean water standards at the facilities in
which the contract is being performed.

D.

To insert the substance of the provisions of this clause in any nonexempt subcontract, including this
paragraph.

THE TERMS IN THIS CLAUSE HAVE THE FOLLOWING MEANINGS:
A.

The term "Air Act" means the Clean Air Act, as amended (41 U.S.C. 1957 et seq., as amended by Public
Law 91-604).

B.

The term "Water Act" means Federal Water Pollution Control Act, as amended (33 U.S.C. 1251 et seq.,
as amended by Public Law 92-500).

C.

The term "Clean Air Standards" means any enforceable rules, regulations, guidelines, standards,
limitations, orders, controls, prohibitions, or other requirements which are contained in, issued under, or
otherwise adopted pursuant to the Air Act or Executive Order 11738, an applicable implementation plan as
described in section 110(d) of the Clean Air Act (42 U.S.C. 1957c-5(d)), an approved implementation
procedure or plan under Section 111(c) or Section 111(d), respectively, of the Air Act (42 U.S.C. 1857c6(c) or (d)), or approved implementation procedure under Section 112(d) of the Air Act (42 U.S.C. 1857c7(d)).

D.

The term "Clean Air Standards" means any enforceable limitation, control, condition, prohibition,
standard, or other requirement which is promulgated pursuant to the Water Act or contained in a permit
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issued to a discharger by the Environmental Protection Agency or by a State under an approved program,
as authorized by Section 402 of the Water Act (33 U.S.C. 1342) or by local government to ensure
compliance with pretreatment regulations as required by Section 307 of the Water Act (33 U.S.C. 1317).
E.

The term "Compliance" means compliance with clean air or water standards. Compliance shall also mean
compliance with a schedule or plan ordered or approved by a court of competent jurisdiction, the
Environmental Protection Agency or an Air or Water Pollution Control Agency in accordance with the
requirements of the Air Act or Water Act and regulations issued pursuant thereto.

F.

The term "facility" means any building, plant, installation, structure, mine, vessel, or other floating craft,
location or sites of operations, owned, leased or supervised by the Food Service Management Company.

______________________________________________________________________________
SIGNATURE/TITLE OF FSMC AUTHORIZED REPRESENTATIVE
DATE
______________________________________________________________________________
SIGNATURE/TITLE OF LEA AUTHORIZED REPRESENTATIVE
DATE
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ATTACHMENT D
Certification Regarding Lobbying Disclosure of Lobbying Activities
(Complete the form that is applicable.)

NOTE: This certificate must be completed for all new and renewal contract years when the
contract exceeds $100,000.
Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding $100,000
in Federal Funds.
Submission of this certification is a prerequisite for making or entering into this transaction and is imposed by
section 1352, Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
The undersigned certifies, to the best of his or her knowledge and belief, that:
(1)

No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of a Federal contract, the making of a Federal grant, the making of a Federal loan, the
entering into a cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of a Federal contract, grant, loan, or cooperative agreement.

(2)

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
grant or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

(3)

The undersigned shall require that the language of this certification be included in the award documents
for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all
subrecipients shall certify and disclose accordingly.

______________________________________________________________________________
______________________________________________________________________________
Name/Address of Organization
______________________________________________________________________________
Name/Title of Submitting Official
_____________________________________________
Signature
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ATTACHMENT D (Continued)
DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action: _____
a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance
4. Name and Address of Reporting Entity:
_____Prime
_____Subawardee

2. Status of Federal Action: _____

3. Report Type: _____
a. initial filing
b. material change

a. bid/offer/application
b. initial award
c. post-award

Tier ____, if known:

For Material Change Only:
Year _____
Quarter _____
Date of Last Report _________

5. If Reporting Entity in No. 4 is Subawardee, Enter Name and Address of
Prime:

Congressional District, if known:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:
CFDA Number, if applicable: ________________

8. Federal Action Number, if known:

9. Award Amount, if known:
$

10a. Name and Address of Lobbying Entity:
(if individual, last name, first name, middle)

10b. Individuals Performing Services (include address if different from 10a.)
(last name, first name, middle)

11. Amount of Payment (check all that apply):
$

12. Type of payment (check all that apply):
___ a. retainer
___ b. one-time fee
___ c. commission
___ d. contingent fee
___ e. deferred
___ f. other; specify: ____________________________________

___ Actual ___ Planned

13. Form of Payment (check all that apply):
___ a. cash
___ b. in-kind; specify:
Nature __________________________
Actual __________________________

14. Continuation Sheet(s) SF-LLL-A Attached:
Yes_____ (Number ________)
No _____

15. Brief Description of Services Performed or to be Performed and Date(s) of Service, including officer(s), employee(s), or member(s) contracted for
Payment indicated in Item 11:

16. Information requested through this form is authorized by Title 31
U.S.C. section 1352. This disclosure of lobbying activities is a
material representation of fact upon which reliance was placed by
the tier above when this transaction was made or entered into.
This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and
will be available for public inspection. Any person who fails to
file the required disclosure shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such
failure.
Federal Use Only:
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Attach Continuation Sheet(s) SF-LLL-A (if necessary)
Signature: _____________________________________________________
Print Name: ___________________________________________________
Title: _________________________________________________________
Telephone: ____________________________________________________
Date: _________________________________________________________
Authorized for Local Reproduction
Standard Form -- LLL

Page 16 of 20

50 of 69

ATTCHMENT D (Continued)
DISCLOSURE OF LOBBYING ACTIVITIES
Reporting Entity:______________________________________________Page_________of__________
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ATTACHMENT D (Continued)

CONTINUATION SHEET SF-LLL-A
This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered
Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment
or agreement to make payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with a covered Federal action. If the space
on the form is inadequate, use of SF-LLL-A Continuation Sheet for additional information. Complete all items that apply for both the initial filing
and material change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.
1.

Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal
action.

2.

Identify the status of the covered Federal action.

3.

Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the information previously
reported, enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity
for this covered Federal action.

4.

Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate
classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee,
e.g., the first subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under
grants.

5.

If the organization filing the report in item 4 checks "Subawardee", then enter the full name, address, city, state and zip code of the prime Federal
recipient. Include Congressional District, if known.

6.

Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency name, if
known. For example, Department of Transportation, United States Coast Guard.

7.

Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic
Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8.

Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP)
Number, Invitation for Bid (IFB) Number; grant announcement number; the contract, grant or loan award number; the application/proposal
control number assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9.

For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the
award/loan commitment for the prime entity identified in item 4 or 5.

10(a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting entity identified in item 4 to influence the
covered Federal action.
10(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). Enter Last Name, First Name,
and Middle Initial (MI).
11.

Enter the amount of compensation paid or reasonably expected to be paid by the reporting entity (item 4) to the lobbying entity (item 10).
Indicate whether the payment has been made (actual) or will be made (planned). Check all that apply. If this is a material change report, enter
the cumulative amount of payment made or planned to be made.

12.

Check type of payment. Check all that apply.

13.

If payment is made through an in-kind contribution, specify the nature and value of the in-kind payment. Check all that apply. If other, specify
nature.

14.

Check whether or not a SF-LLL-A Continuation Sheet(s) is attached. If yes, list number of sheets attached.

15.

Provide a specific and detailed description of the services that the lobbyist has performed, or will be expected to perform, and the date(s) of any
services rendered. Include all preparatory and related activity, not just time spent in actual contact with Federal officials. Identify the Federal
official(s) or employee(s) contacted or the officer(s), employee(s), or Member(s) of Congress that were contacted.

The certifying official shall sign and date the form, print his/her name, title, and telephone number. Public reporting burden for this collection of

information is estimated to average 30 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect
of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget. Paperwork Reduction Project
(0348-00046), Washington, DC 20503.
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ATTACHMENT E
Debarment and Suspension and Other Responsibility Matters Primary Covered Transactions
2 CFR 200.213- Non-federal entities are subject to the non-procurement debarment and suspension
regulations implementing Executive Orders 12549 and 12689, 2 CFR part 180. These regulations
restrict awards, subawards, and contracts with certain parties that are debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal assistance programs or activities.
(Before completing certification, read instructions on next page.)
(1) The prospective primary participant certifies to the best of its knowledge and belief that it and its
principals:
(a) Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;
(b) Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;
(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of
this certification; and
(d) Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or default.
(2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective primary participant shall attach an explanation to this proposal.
Business Name:
Date:

By:
Name and Title of Authorized Representative
Signature of Authorized Representative
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ATTACHMENT E (Continued)

INSTRUCTIONS FOR SUSPENSION DEBARMENT CERTIFICATION
1. By signing and submitting this form, the prospective lower-tier participant is providing the certification set out on
the previous page in accordance with these instructions.
2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower-tier participant knowingly
rendered an erroneous certification, in addition to other remedies available to the Federal government, the
department or agency with which this transaction originated may pursue available remedies, including
suspension and/or debarment.
3. The prospective lower-tier participant shall provide immediate written notice to the person to whom this proposal
is submitted if at any time the prospective lower-tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.
4. The terms “transaction”, “debarred”, “suspended”, “ineligible”, “lower-tier covered transaction”, “participant”,
“person”, “primary covered transaction”, “principal”, “proposal”, and “voluntarily excluded”, as used in this clause,
have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order
12549. You may contact the person to which this proposal is submitted for assistance in obtaining a copy of
those regulations.
5. The prospective lower-tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower-tier covered transaction with a person who
is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.
6. The prospective lower-tier participant further agrees by submitting this form that he or she will include this
clause titled Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion – Lower-Tier
Covered Transactions, without modification, in all lower-tier covered transactions and in all solicitations for
lower-tier covered transactions.
7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower-tier
covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List.
8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant are
not required to exceed that which is normally possessed by a prudent person in the ordinary course of business
dealings.
9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower-tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to
the Federal government, the department or agency with which this transaction originated may pursue available
remedies, including suspension and/or debarment.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Action
TOPIC:

Superintendent Evaluation

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Megan Cawley

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

In joint collaboration, the School Board and Dr. Gray devised a process in which the
Superintendent will be evaluated. The Board composed a series of questions based on
this year’s District Goals. The evaluative questions were provided to Dr. Gray at the
March 9the Regular Session. The Superintendent responded with her narrative answers
at the April 13th Board Session.
The Board will provide an Evaluation Statement of the Superintendent and vote to roll
the Superintendents contract an additional year.

RECOMMENDATION:

The Superintendent recommends the Board consider approving the Superintendent
Evaluation as presented by Chairman Cawley at the May 11, 2021 Board Session.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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Superintendent Evaluation (2020-2021)
Evaluation Questions

Superintendent’s Response

(Presented March 9, 2021)

(Due: April 13, 2021)

1. In looking back
over the past year
what would you
like to have done
differently if that
was possible?

Sitting here, trying to develop an effective answer to this thought provoking question, I am not sure I would have
done anything differently. The last 12 months have been focused on Covid. Nearly every month and at times, more
than once a month, the Oregon Department of Education and the Office of the Governor changed the rules on how
we were supposed to have school. We had to meet, discuss, argue, pivot, communicate, act and then defend
ourselves. It wore me out. The communication to our staff and to our community was ongoing as things constantly
changed and then changed again. We maintained an excellent and open relationship with the teachers union. It took
us 5 months to attain an agreement regarding teaching in the comprehensive distance learning model and then the
addendum for hybrid and then the addendum to the addendum regarding in person teaching. Throughout it all we met
every single week (and still do) to iron out any issues we see coming up across the district. The classified union was
incredibly stoic. They worked the entire time last year and this year and never complained. We worked hard to
support our administrators and met with them sometimes weekly. We reached out in many different ways because at
times, we could not be with them in person.
I think the thing I am consistently working on as a human being is my communication. My “back east” style of direct
communication has never been popular in Oregon. I have had to change and adapt since I came here in 1990. I think I
could have been more kind. I think I could have been more patient. I know I could have been less defensive. There
were times last year when my teeth were set on edge by parents that didn’t seem to be able to stop complaining about
things that were not under my control. And they were uncivil and cruel about it. Could I have reached out differently
to them? Should I? I am not sure. I think that sometimes superintendents have to make tough decisions and we just
have to move forward with them without too much conversation once a decision has been reached. Either way, I
managed to make a lot of people in our community unhappy this year and I take it personally. It matters to me. I
really want everyone to be happy (even just content) with our decisions and to understand why we do what we do
which is why I spend a lot of time explaining our decisions and why but it doesn’t seem to matter.
Our decisions this year have been spot on. They were all made as a team. I would not change a single decision we
made since March 13, 2020. The way that I communicate can use a lot of work. I haven’t yet figured out how to not
take this job personally. I would like to learn how to change that.
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Superintendent Evaluation (2020-2021)
2. What are you most
excited and/or
optimistic about in
the coming year?
Where do you feel
there is still the
most need for
improvement and
what are your plans
to make that
improvement
happen?

I am most excited about having all of our students back in school full time! I am ready to press the resume button and
continue on our pathway towards academic achievement and student success. For the last 3 years, we have been
setting things in motion towards the development and careful creation of a K-12 all district aligned education system
that has multi tiered systems of support at every level, meeting kids where they are and moving them forward. I am
so proud of all of our administrators and teachers and support staff who have marched ahead even through the last
year of pandemic. We adopted a new K-5 math curriculum and had meaningful professional development throughout
the last year. We never stopped doing what we planned to do. We used our approved and fully aligned School
Improvement plans at both the district and building levels without swerving off the road and that has brought us
consistency and security. Our academic scores have roughly stayed flat in the last year but we are excited as a team to
get back to it. I am so grateful that we took 3 years to develop a district wide aligned educational plan consisting of
assessments and guaranteed viable curriculum for all subjects at every level throughout our district. We have a fully
implemented PBIS plan and we are now a K-12 AVID school district. All we need are our kids back!
I am most concerned about the social emotional changes our students have felt due to the isolation of pandemic and
also the fact that they have done so much through a computer screen. The staff has also experienced a great deal of
loss and shock as well. The admins won’t admit it but they have too as has the learning support team. Getting people
back together in larger groups feeling safe is a number one concern. Covid is still here and we need to continue to
protect ourselves and use our excellent safety and health protocols until the point we no longer need them. Who
knows when that will be? We have good plans for social emotional support for students using our Student Investment
Account funding. Social Emotional Health and Safety are allowable expenditures and we have a plan for that
approved by the community and Board. You will remember our extensive work a year ago last winter with the
community. As for the staff, they will need all of our continued support as well. We have an open and honest
relationship with the unions and that will help us to know how we can best help our staff feel strong again.
Finally, I hope we can continue to implement some of the great online practices we developed. While there is no
substitute for being in front of a qualified, effective, and caring teacher, some of the ways we taught our kids online
are great and we need to continue to develop our teaching with tech skills K-12.
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3. Relating to
This year has been quite stellar in this regard. Our partnerships have assisted the district in many ways. I will talk a
community/partner little about each of our current partners and then explain some new partnerships we are developing. Here is a list thus
involvement and
far:
outreach, measure
your success over
a. Oregon Coast Community College: OCCC is a full partner. This is a mature partnership (that had a hiatus for
the past year in
4 years before I arrived). We teach classes together, have dual credit courses, career technical courses of many
communicating the
types and we meet religiously each month. Majalise Tolan and Dan Lara (the program director for OCCC)
District’s goals and
have a tight knit relationship. Both are incredibly creative. OCCC partnered with the LCSD to stand up a day
educational
care at their Waldport location for the first time in our history. Great partners! They will host LCSD at another
programs to
joint board meeting next October.
community
b. Lincoln City Parks and Rec and Newport Parks and Rec: Early on during the pandemic our Parks and
partners. Discuss
Recreation partners had discussions with the district about providing child care for our kids since their parents
the differences
had to work and they had to stay home. Lincoln City in particular really came through for LCSD and we even
when working to
lent them staff. Great experience.
establish
c. City of Toledo: New partnership. We stood up a new child care center at the Toledo Library. Toledo was
relationships with
amazing to work with and very generous. They are also working with the high school on an artist’s project.
prospective or new
d. Lincoln County: Lincoln County has been a terrific partner with everything from Local Public Health
partners. (“New”
Authority and everything Covid, to a partnership with Community Justice, to working closely together on
would include those
Wildfire Recovery and the Construction Excise Tax Waiver, and brand new weekly discussions about Child
that we broke off
Care development. Rachael Maddox Hughes has been a particularly great partner with LCSD and she has
our relationships or
brokered many new grant opportunities that we have taken advantage of.
have never enjoyed
e. Confederated Tribes of Siletz: We continue to grow this partnership. In particular, Alissa Lane Keene who is
a working
the Education Supervisor for the Tribe has been meeting with us in our new LCSD Equity team as well as
relationship.)
working closely with our education directors. I want very much to continue to work on relationships with our
Tribal partners as this area is severely lacking.
f. Marine Innovation Center: A new partnership currently in the process of developing a huge statewide and
regional maritime jobs partnership with many stakeholders.
g. Port of Toledo: This is a great partner with LCSD and our CTE Welding program. It has become almost
famous in Oregon thanks to Majalise Tolan and her relationship with the Port.
h. Newport Symphony Orchestra: a new partnership. The NSO has created a new Education and Outreach
Committee to bring more music to more kids in Lincoln County and to outreach our diverse community. It
has created a new Equity Lens in which to view its mission and vision and this includes LCSD as a full
partner.
3
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i. Regional Racial Equity Committee: A new partner for LCSD in the area of Equity, Diversity, and Inclusion.
Our new Equity and Health Admin Sandy Mummey attends monthly meetings regionally and they are
helping us on our new path towards Belonging for all kids and families.
j. Hispanic Families: A continuing and fairly new partnership bringing our Hispanic families into the LCSD
family as full partners.
k. ODFW: A new partnership between the CTE program at Toledo HS and the Oregon Department of Fish and
Wildlife that continues to grow.
4. Do you feel that
you have the buy-in
of your staff and
Administrators for
the educational
plans you outlined
for the next years?
If not, how do you
get them on board?

Yes, I do believe I have the buy in of my administrative team which consists of 35 administrators. The reason I
believe that is because we created the educational plan together as a team. In the LCSD, we are creating a
sustainable, effective educational system. It is the opposite of a hodgepodge loosely fitted bunch of initiatives. Our
work with academics, behaviors, social emotional learning, social justice, athletics, arts, and career technical
programs is a finely tuned connected network of educational best practices. Coupled with the best evaluation and
supervision professional practices and professional development throughout our administrative team, I believe that
we have paved the way for an aligned system of effective education that works for all kids. The administrative team
is on board because this is the work we do together. It is highly collaborative and connected. Every piece fits within
and in support of every other piece. Even our work with technology, facilities, and budgets works together in a
systematic way.
Many teachers are a part of the planning and designing work we do in LCSD. They are the group that has worked
hard to recommend the curriculum adoptions that we have made in the last 3 years. They faithfully and gladly attend
professional development opportunities for AVID, PBIS, Restorative Justice, fostering resilient learners, and more.
So many of our staff support and participate in the work that elementary and secondary education directors are doing.
Majalise and Katie reach out constantly to staff, meeting with them and asking them for feedback on the work they
are doing and finding out how the staff can help with shared decision making and implementation. Many staff ARE
the professional development professionals in our district. Is everyone on board? No. They never will be but I am
certain that a majority are. As staff observe and share in the celebrations of the student centered results of the
educational frameworks we are developing and implementing (and assessing and revising), they become convinced
and confident in what we are doing for kids in LCSD. Some people will never change and resist change. They are
still required to gain skills and knowledge provided by the district. Some have chosen to leave us and some have
reluctantly moved forward but we all know that you can never expect everyone to move forward. We still move
forward.

5. With the
introduction of new

With the introduction of new programs: new math adoption and social studies adoption. How will you ensure these
programs are being implemented effectively and help advance student achievement?
4
59 of 69

Superintendent Evaluation (2020-2021)
programs: new
math adoption and
social studies
adoption. How will
you ensure these
programs are being
implemented
effectively and help
advance student
achievement? How
will the district
track progress and
communicate that
progress to the
board and to
teachers and staff?
What are you doing
to ensure our
teachers and staff
are motivated,
inspired, and
successful with the
new programs and
not overwhelmed?

The elementary math adoption team is now the math implementation team. They have already met for one session to
create the implementation PD plan. They have one more meeting this school year and will have quarterly meetings
next year to monitor implementation. This team has also created pacing guides, AVID alignment guides, and
academic language resources to support teacher instruction.
The secondary team will work with departments to write common curriculum maps and pacing guides that are
reviewed throughout the year in district-wide meetings. The use of common assessments will drive the conversation
to be sure we are implementing effectively and help advance student achievement. Meeting regularly will also allow
us to review and refine our pacing guides as needed for student achievement.
How will the district track progress and communicate that progress to the board and to teachers and staff?
We will have a comprehensive assessment system for math as we do for reading. A universal screener will be used
three times each year to determine the health of core instruction and plan for any support needed. The curriculum
itself has embedded assessments with reporting systems to help teachers accurately assess their students' progress.We
will communicate the results of our ongoing assessments with staff and principals during staff meetings, team times,
leadership meetings, professional development, and professional learning team meetings. We will track progress
through unit assessments and teach collaboration meetings. This information will also be shared at the District
Implementation Team Meetings. For secondary, in 2021 all core content teachers will have adopted and provided
instructional materials and all will be reporting on progress.
What are you doing to ensure our teachers and staff are motivated, inspired, and successful with the new programs
and not overwhelmed?
Our math implementation team is made up entirely of classroom teachers who will be the support person for their
building and the conduit between school and district. Through this team, we will respond to any teacher needs in the
area of resources and professional development. In addition, we will have a dedicated elementary math Teacher On
Special Assignment (TOSA) to support teachers in their classroom and ensure we are implementing the program as
intended. This TOSA will also conduct surveys with teachers to determine the usefulness of the various components
of the curriculum.
We continue to meet with teachers on a monthly basis and get feedback on their use and comfort level with the
materials. Instructional TOSAs support the implementation of material usage so that teachers can get specific support
with the materials themselves and can focus their energy on teaching and learning while utilizing a new set of
5
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materials. There is a fairly constant feedback loop between the admin and the teachers asking how they feel using the
materials, what professional development they want or need, and additional materials. We also observe in classrooms
all the time and give feedback and discuss ideas.
6. Improving
communication
with the public
about what we are
doing in LCSD.

This year we have done a lot to communicate better with our communities. The fact that we have been shoehorned
into online communication has been a blessing and a curse. We miss meeting with families face to face. We have also
had more meetings with parents than ever before. Each school has really taken to our Remind communication
application and they send out messages in English and Spanish all the time. Because we have had to change what we
are doing so often, we have developed methods for communicating more often and more succinctly than ever before.
We still design and create our quarterly Compass newsletter full of information for the public in written form. People
seem to really like getting the Compass and it has great pictures of kids and programs that parents and grandparents
enjoy. There is an online version done entirely in Spanish, too. We have our Hispanic Family Liaison providing
monthly Hispanic family meetings about education and we also have meetings in Mam, a popular Guatemalan dialect
spoken here in Lincoln County.
We had public forums online in the fall and are moving into a new round of public forums online in April and May
by area with both staff and families/community. Our board meetings are newsie and have reports and presentations
about the district’s goals and achievements. I have also made it my business to communicate personally with the
members of the board of education with For Your Information emails much more this year than ever before. My
emails are never about decision making. They are one way news and information only.
As superintendent, I attended many meetings of various municipalities and organizations online all year. The
Business Recovery meetings hosted by OCCCs (and former board member) Dave Price each Wednesday at noon
have been particularly excellent. That’s where we meet to discuss how our organizations, cities, and county are
recovering from Covid and wildfires. It has helped us to bond as a community and help each other in partnership. I
have received great positive feedback about that group.
Finally, we collaborate with our media friends to send the community information about what the district is doing
such as decisions about school, athletics, arts, and programs. Our partners in the press have been very good to work
with. Overall, I think we have been successful in our communication during a super hard year. I email with anyone
from the public. My rule is to answer within 24 hours and largely, I have been successful. I made more videos for
disseminating information to the public this year than before and received positive feedback about them. Our
enrollment campaign has begun and will continue all spring and summer in an attempt to have higher enrollment next
school year now that we can come back to school full time safely. More to come!
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Summer School Plans

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Katie Barrett and Majalise Tolan

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Director Barrett and Director Tolan will give an update on the districts Summer School
Plans.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Sodexo Renewal – Custodial Services

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

The contract with Sodexo for custodial services will end June 30, 2021. Business
Services Director Kim Cusick will discuss Sodexo’s proposed new contract.

RECOMMENDATION:

None; for information and discussion at the time.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Extension of Auditors Contract – Resolution 2020/21-12

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Kim Cusick

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Business Services Director Kim Cusick will discuss the extension of Auditors Contract.
The current contract with the District’s auditing firm, Pauly, Rogers & Co. PC, will
expire when services are complete for the 2020-21 fiscal year which typically extends
through December.
Auditing is a professional service where service varies and staff is extremely satisfied
with the current auditing firm. When the district advertised a Request for Proposal
(RFP) five years ago it had no respondents. Since that time the market for municipal
auditing firms continues to decrease around the State, especially as the number of
federal grants continues to expand. Because of the increased demands due to the
Covid-19 pandemic and the resulting expansion of grants, and because this audit firm
is familiar with our staff, processes and controls, district staff recommends that this
service remain stable.
District staff recommends a five-year extension of this contract and temporary
suspension of policy DIE until December 2026.

RECOMMENDATION:

None; for information and discussion at the time.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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Pauly, Rogers, and Co., P.C.

12700 SW 72nd Ave. ♦ Tigard, OR 97223
(503) 620-2632 ♦ (503) 684-7523 FAX
www.paulyrogersandcocpas.com

April 27, 2021
FEES FOR THE LINCOLN COUNTY DISTRICT AUDIT
The following is the proposed audit fee for next five fiscal years for the Lincoln County School District, our fee increases
are based on a percentage increase over the preceding year’s fee that accounts for the effect of inflation, new standards, and
anticipated normal increase in the District’s operations. Our fees listed below include all travel and out of pocket expenses.
The fees are based on the District uploading all requested files to our sharefile portal, similar to the process in FY 19/20.

Service:
Financial Audit
Single Audit
Financial Statement Preparation
Total Fee

FY 21/22
FY 22/23 FY 23/24 FY 24/25 FY 25/26
$ 25,300 $ 25,950 $ 26,600 $ 27,300 $ 27,950
2,500
2,550
2,600
2,650
2,750
1,000
1,025
1,050
1,075
1,100
$

28,800 $

29,525 $

30,250 $

31,025 $

31,800

OTHER INFORMATION
Telephone calls from the District seeking advice or assistance are welcomed anytime during the year, and such calls are
anticipated as part of the total proposed fee. We will also contact you to provide any information and intelligence we derive
from our contacts and clients. Our willingness to provide minor technical assistance throughout the year without billing for
additional services has been one of the trademarks of Pauly, Rogers and Co., P.C. A great deal of discussion is expected to
occur during the year, all of which helps the auditors, as well as the District, properly deal with issues as they arise. If the
District desires additional work that is outside the scope of the audit, including items such as: agreed upon procedures,
special projects, or future major GASB pronouncements. The additional time will be billed at our standard hourly billing
rates for the individuals who perform those services. The following is the hourly rate for each position in our firm: Partner
- $150/hr, Audit Manager/In Charge $130/hr, and Staff $110/hr.
Kenny Allen, as signer of this letter, is authorized to make representations and to bind the Firm in regard to this fee proposal.
This fee proposal is a firm and irrevocable offer for 60 days from the date of submission on April 27, 2021. We may be
reached at the address and the telephone number listed above should you have any questions.

Sincerely,

Kenny Allen, CPA
PAULY, ROGERS & CO., P.C.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Nutrition Services Presentation – Year in Review

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Jamie Nicholson and Patty Graves

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Jamie Nicholson and Patty Graves will give a Nutrition Services presentation.

RECOMMENDATION:

None; for information and discussion at the time.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Draft 2021/22 Board Meeting Calendar

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chair Cawley

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

Board meetings have been scheduled on the second Tuesday of each month by policy,
but may be changed by a majority of the Board. During the school year, Board meetings
take place at varying locations around the District. Fourth Tuesday’s have been set
aside for Work Sessions, should they become necessary.
Two requested changes:
1. July 13, 2021 Board Meeting start time 5:00 pm via Zoom Only
2. September 28th Work Session moved to September 21st

RECOMMENDATION:

None; for information and discussion at the time.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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LINCOLN COUNTY SCHOOL
DISTRICT BOARD OF DIRECTORS
BOARD MEETING CALENDAR FOR 2021-22 FISCAL YEAR
The Board of Directors will meet on the second Tuesday of each month at 6:30 p.m. for regular
business meetings in 2021-22. Work sessions will be scheduled on the fourth Tuesdays of certain
months (current listed work sessions are tentatively scheduled and are subject to change). Agendas
are prepared by the Superintendent and Board Chairman ten days in advance.

Month

Day

Location

Meeting Type

July (5:00 pm)

13

Zoom

Regular Session

August

10

Teaching & Learning
Center

Regular Session

August

20

Location TBD

Board Retreat

September

14

Taft 7-12

Regular Session

Teaching & Learning Center

Work Session

September

21 (3rd Tuesday)

October

12

Toledo Elementary

Regular Session

October

TBD

Location TBD

Joint Work Session with OCCC

November

9

Crestview Elementary

Regular Session

November

23

Teaching & Learning Center

Work Session

December

14

Sam Case Elementary

Regular Session

January

11

Oceanlake Elementary

Regular Session

January

25

Teaching & Learning Center

Work Session

February

8

Toledo Jr/Sr.

Regular Session

February

22

Teaching & Learning Center

Work Session

March

8

Waldport 7-12

Regular Session

April

12

Yaquina View Elementary

Regular Session

April

26

Teaching & Learning Center

Work Session

May

10

Taft Elementary

Regular Session

May

24

Teaching & Learning Center

Work Session

June

14

Newport High School

Regular Session
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
May 11, 2021
ITEM: Information and Discussion
TOPIC:

Other

PREPARED BY:

Rhea Warren

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Gray

Consent

Information

Discussion

Decision

DESCRIPTION OF AGENDA ITEM:

1. Upcoming Budget Committee Dates
i.
May 20th at 7:00 pm, Newport High School Boone Center and via
zoom as needed.
ii.
Tentative – May 24th at 7:00 pm, Newport High School Boone
Center and via zoom as needed.
iii.
Tentative – May 26th at 7:00 pm, Newport High School Boone
Center and via zoom as needed.
2. Next Work Session May 25, 2021 at 5:15 pm.
3. Board Retreat Reminder - August 20th 9:00 – 3:00, Location: Hallmark
4. July Organizational Meeting July 13, 2021, Start 5:00 pm and Location via
Zoom only.

RECOMMENDATION:

None; for information and discussion at the time.

ADDITIONAL MATERIALS:

Attached: Yes

No

Available: Yes

No
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