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Essential Elements of Comprehensive School Counseling Programs in LCSD schools 

 

All LCSD schools will implement a Comprehensive School Counseling Program utilizing the Oregon 

Framework for Comprehensive School Counseling programs, based upon the model developed by the 

American School Counseling Association (ASCA). School counselors focus their skills, time and energy 

on direct and indirect services to students. To achieve maximum program effectiveness, the American 

School Counselor Association recommends a student to school counselor ratio of 250:1 and that school 

counselors spend 80 percent or more of their time in direct and indirect services to students. 

 

The following six elements of the ASCA model are considered essential components of a building 

program and are to be implemented and updated annually by the school counselor: 

 

1. Component A: Program Goals - The school counseling program goals (2-3) define how the 

school counseling program mission/vision are accomplished. They contribute to the development 

of school counseling core curriculum, closing-the-gap and small-group plans and address specific 

student outcomes. The program goals: 

 Promote achievement, attendance and/or behavior; 

 Are based on school outcome data; 

 Address achievement, opportunity or attainment; 

 Are written in SMART format. 

 

2. Component B: Mindsets and Behaviors for Student Success Planning Tool - The Mindsets and 

Behaviors describe the knowledge, skills and attitudes students need to achieve academic success, 

college and career readiness and social/emotional development. They drive both the content and 

the student perception data assessments of the school counseling program interventions and 

activities. They appear in Action Plans and Results Reports. 

 

3. Component C: Annual Agreement - Outlines the school counseling program’s organization and 

focus. These agreements ensure formal discussion between the school counselor and administrator 

about the alignment of school counseling program goals with the goals of the school. The 

discussion enhances the administration's understanding of a comprehensive school counseling 

program.  

 

4. Component D: Annual and Weekly Calendars - School counselors develop and share calendars 

of school counseling activities to inform students, families, teachers and administrators about the 

comprehensive school counseling program. 

 

5. Component E: Action Plans - Three Action Plans are developed yearly: 1) Core Curriculum 

Action Plan, 2) Small-Group Action Plan, and 3) Closing-the-Gap Action Plan. 

a. The Core Curriculum Action Plan provides details about how the school counselors will 

deliver school counseling program lessons and activities to all students. 
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b. The Small-Group Action Plan details activities that typically involve four or more 

sessions designed to meet specific prevention or intervention goals.  

c. The Closing-the-Gap Action Plan includes activities that are multi-tiered, data-driven 

and address academic, behavioral or attendance discrepancies existing between student 

groups. 

 

6.   Component F: Results Reports - The analysis of the comprehensive school counseling program 

through Results Reports including process, perception and outcome data demonstrates the 

effectiveness of the activities outlined in each of the Action Plans.  

 

The district will provide a rubric for assessing these components as part of the counselors’ evaluation and 

the school counseling program. 

 


