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L I N C O L N  C O U N T Y  S C H O O L  D I S T R I C T

Dear Lincoln County School District Community,

 As we ring in the 2020 New Year, let me take this 
opportunity to thank you all for your support and to wish you 
all a VERY Happy New Year! 

In 2019, we put into place a foundation from which to 
support the growth of our staff and students by mapping 
out how to increase instructional alignment and consistency, 
grow opportunities for college and career readiness, and to 
become increasingly adept at using systems and feedback to 
create a trauma-sensitive and welcoming culture.

SUPERINTENDENT ’S  LETTER

Dr. Gray (in the audience) at Challenge Day hosted 
for 3 days at Waldport Middle and High School.

STUDENTS AND STAFF 
IN LCSD SHOWING THAT 
EVERY DAY MATTERS!
Kelly Beaudry, Special Programs Administrator

If someone told you that they had a ‘special ingredient’ 
that could help a child do better in school and in his or her 
future workplace, that it’s available to everyone, and it’s 
completely free, would you want to know more about it? 
The fact is that we do know about this ‘special ingredient’ 
— it’s regular school attendance. Being in school on 
time, every day makes a huge difference in a child’s 
opportunities for success, not only with academics but also 
with all the possibilities for the future they dream about. 
Poor attendance (missing 10% of school, or about 18 days) 
can influence whether children read proficiently by the 
end of third grade, and is a strong indicator that a student 
will drop out of high school graduation.

Yet over 30% of students in LCSD missed 10% or 
more of the school year in 2018/19. That number is 
staggering when compared to the national average of 
10-15%. Lincoln County School District is on a mission 
to ensure that every student, parent/guardian, and staff 
member understands the importance of regular school 
attendance so that we can reverse this trend. We launched 
an attendance campaign in the fall of 2019, educating 
everyone about the importance of attendance, and that 
when it comes to absences, ‘9 or Less is Best!’ We’re 
reaching out to community partners as well so that health 
care providers and businesses can help spread the word 
and support strong school attendance.

So far there is evidence that our efforts are paying off. As 
of 1/6/2020, the number of students who are chronically 
absent in our school district has dropped to 24.3%. We’re 
excited about this improvement, but there’s still a long 
way to go. When students improve their attendance 
rates, they improve their academic prospects and chances 
for graduating, ready for their future. Please join us in 
spreading the word that ‘Every Day Matters’ for school 
attendance. Remember, School + You = Success!

Important Dates
Jan 6 ...... All Students Return from Winter Break
Jan 14 .... Board Meeting at Yaquina View 

Elementary – Public Welcome
Jan 20 .... No School Martin Luther King, Jr. Holiday
Jan 30 .... End of First Semester
Jan 31 .... No School Records Day

Feb 10 ......... No School Professional Development
Feb 11 ......... Board Meeting at Crestview Heights 

Elementary – Public Welcome
Feb 17 ......... No School President’s Day Holiday
Mar 9 ........... No School Professional Development
Mar 23-27.... Spring Break No School

Examples of how we are improving our practice include adopting a new reading curriculum grades K-10 
(National Geographic “Reach for Reading” for elementary and Pearson for secondary students), utilizing and 
defining PBIS (Positive Behavior Interventions and Supports) which is teaching and rewarding positive behavior, 
and implementing K-12 AVID (AVID stands for Advancement Via Individual Determination). AVID is a framework for 
learning writing, inquiry, collaboration, organization and reading strategies to access your education. We also began 
our discussions about Fostering Resilient Learners; strategies for creating a trauma-sensitive classroom.

 All of this success is because of our dedicated team of educators and our students’ willingness to adapt and strive 
to be their best. I thank you all for being so committed to our students, our families, and our school district. We all 
know that there is much more to do and we will accomplish our goals, mission, and vision as we do this together.

Together we will achieve the best for all. 

Peace, Love and Happy New Year!
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STUDENT SUCCESS ACT UPDATE
Kristin Bigler, Communications and Dr. Karen Gray, Superintendent

The Student Success Act, or SSA, passed on 
May 20, 2019. This new law provides Oregon 
schools $2 billion in funds over the next 
biennium. Of those funds, $200 million goes into the 
State School Fund and the remaining will be distributed 
into three accounts: the Early Learning Account, the 
Student Investment Account and the Statewide Education 
Initiatives Account.Through the Student Investment 
Account, Lincoln County School District stands to receive 
(based on approximately $650 per student with a 
weighted membership of 7,000 students) approximately 
$4.5 million dollars per year for two years using the State 
School Formula.

In order to align with the provisions set forth in the 
SSA, Lincoln County School District will be aligning its 
approved Continuous Improvement Plan (posted on the 
District website https://lincoln.k12.or.us/our-district/
about/strategic-plan/) with targeted community feedback. 
Districts are required to engage staff in the conversation. 
We are also particularly required to engage students 

of color, students with disabilities, emerging bilingual 
students, and students navigating poverty, homelessness, 
and foster care. These target audiences include other 
students from historically underserved or marginalized 
communities. Opportunities to provide input into the 
district’s Plan will be announced via traditional media, 
social media and websites, and other methodologies. 

The Student Success Act (SSA) requires all eligible 
applicants to apply for the Student Investment Account 
(SIA). This represents 50% of the total SSA funding. Twenty 
percent (20%) of the total funding will go to Early Learning 
programming, including increased slots for preschool, 
and 30% of the funding to Statewide Initiatives including 
the High School Success program and culturally specific 
programs. Lincoln County School District will also be 
applying for “Preschool Promise” funding which is part of 
the Early Learning funds. 

The categories included in the Student Investment 
Account are: 
Reducing Class Size — Use evidence-based criteria 

to ensure appropriate student-teacher ratios or staff 
caseloads. This may include increasing the use of 
instructional assistants.

Instructional Time — More hours and/or days, 
summer programs, and before or after school programs. 
Technological investments that minimize class time 
used for assessments administered to students.

Health & Safety — Social and emotional learning, 
trauma-informed practices, student mental and 
behavioral health. This might include additional 
Behavioral Health personnel in our schools and drug 
and alcohol counselors. 

Well-Rounded Education — Developmentally 
appropriate and culturally responsive early literacy 
practices and programs in pre-K through third grade. 
Culturally responsive programs and practices in grades 
6-8, including learning, counseling and student support 
that is connected to colleges and careers. Broadened 
curricular options at all grade levels including Art, 
Music, PE, STEM, CTE, engaging electives, accelerated, 
dual credit, IB, AP, Life Skills, TAG, dropout and 
prevention programs, and transition supports. Access to 
licensed educators with a library media endorsement.

(Information about the Student Success Act can be 
found on the Oregon Department of Education website at 
Oregon.gov. Text from the definitions above are provided 
by ODE Toolkit).

The students at Oceanlake Elementary 
school were treated to a special show of the 
Pout-Pout Fish at the Lincoln County Cultural 
Center. Director Niki Price was instrumental 
in bringing the exclusive showing to the 
children as part of her birthday gift. She asked 
her Facebook friends to sponsor a child with a $10 per 
student donation. She received over $2,000 towards the 
$4,000 cost of the TheaterWorksUSA production of the 
Pout-Pout Fish based on the series of books by Deborah 
Diesen with illustrations by Dan Hanna.

The entire elementary school was able to come to see 
the fish turn his frown upside down. Teachers herded the 
kids in lines chanting “Pout-Pout Fish! Pout-Pout Fish!” to 
the Lincoln City Cultural Center. Other contributions were 
brought in by the Lincoln City Parent Group and Music Is 
Instrumental. Prior to the show, the Behrens Foundation 
gave Pout-Pout Fish books to each classroom to read.

While watching the show the kids danced and sang 
along, they were mesmerized by the shark and the 
glowing pearl. Captivated to see if the Pout-Pout Fish 

The Cast of Pout-Pout Fish Shares a Smile at the 
End of the Performance.

could go on a brave adventure by himself across the deep 
dark. The child in front of me danced her way off her seat!

Thank you notes were written to the LCCC staff. These 
from the kindergarten class of Mrs. Craig and Mrs. Brooks 
told of their favorite parts. For Jayden Vargas, he purely 
enjoyed “being on the bus!” Felix Schneider liked the 
“seaweed maze.” MyOnna Culbertson, liked “when Mrs. 
Clam got sad because her pearl got lost.” Alaiha Laprocido 

enjoyed watching “Shimmer Sparkle.” Another student, 
Kayden Crook, liked the “funniness of the clam.” And 
Naomi Carriedo’s favorite character was the “shark who 
chased the fish.”

We appreciate our generous community partners for 
bringing the joy of the arts to our students of Lincoln 
County. With you, our students will never feel “blub.”

Oceanlake students arriving for the show at the 
Lincoln City Cultural Center.

POUT-POUT FISH SPECIAL SHOW FOR OCEANLAKE ELEMENTARY SCHOOL
Kristin Bigler, Communications Specialist
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COLLEGE AND CAREER READINESS STARTING IN KINDERGARTEN?
Catie Dalton, AVID Site Coordinator for Toledo Elementary and Kindergarten Teacher

At Toledo Elementary, teachers are striving 
to improve educational outcomes for students 
through the implementation of AVID. AVID, 
which stands for Advancement Via Individual 
Determination, is a college-and-career readiness 
program that develops critical thinking, 
organization skills, and academic vocabulary 
for students starting in Kindergarten. AVID 
provides teachers with evidence-based practices that 
promote higher-level thinking through writing, inquiry, 
collaboration, organization, and reading.

In the first year of implementation, teachers at Toledo 
Elementary have two goals: 1. Refine the practice of 
focused note-taking and 2. Get all students engaged 
in organizational practices. Each classroom is utilizing 
binders and agendas as academic tools. Through 
instruction and modeling, students are learning how to 

Two students enjoying their AVID style learning 
and binders.

organize their thinking on paper and then revisit those 
notes to build on their ideas and reflect on their learning. 
In the same way that educators give students a strong 
foundation for literacy and math, starting in kindergarten, 
teachers will build up academic skills like discussion and 
debate, reflection, and supporting an argument.

Although it’s early in the school year, AVID has already 
made an impact on Toledo Elementary. The AVID Site 
Team is coordinating with the Jr/Sr high school to create 
an application process for the AVID elective available to 
seventh graders. The sixth-grade teachers are inviting 
community members to come and talk about careers in 
Lincoln County. Bulletin boards highlighting student work 
and Oregon colleges are decorating the hallways. Toledo 
Elementary celebrated overall academic growth and the 
highest percentage of regular attenders in the 2018-2019 
school year. The AVID Site Team is confident that AVID will 
continue to support that upward trajectory.

Sam Case Elementary Students Digging into the 
Sand. Getting Hands-on Makes Learning Fun!

OUTDOOR LEARNING IN LCSD
Kara Allan, Community Partnerships Liaison

One of the reasons why many of us choose to make the Oregon Coast our home is the beauty 
and richness of its natural environments. But did you know that this natural abundance is also 
an important learning resource for our Lincoln County students? 

To help turn our inspiring locations into rich learning 
opportunities, Lincoln County is fortunate to have a number of 
marine industries, scientists, natural resource managers, and 
expert educators that help provide meaningful learning in the 
outdoors. Our school district maintains strong relationships 
with these community partners through our Ocean Literacy 
Partnership. This initiative, in its tenth year, was established 
with the mission to make local coastal environments and 
communities the integrating context for learning across all 
grades and subjects. 

Numerous studies have shown the benefits of spending 
more time in nature. Outside play and exploration promote 
creativity and imagination, can reduce stress and fatigue, 
and allows for a more comprehensive understanding of 
the world around us. It also has strong academic benefits. 
Integrating environmental education with core subjects has 
been shown to improve attendance and attitudes towards 

school, improves student behavior, and has a positive impact 
on student success across the content areas (L. Hoody, 
A.Lieberman, 1998). It also promotes advanced thinking skills 
that support discovery and real-world problem-solving. These 
are 21st-century skills that are critical to achieving our mission 
of helping our students be “Future Ready.” 

What does this look like in action? While there are 
numerous examples of teachers that are successfully 
integrating our natural environment into their instruction, 
we have three programs that are happening consistently 
across our four regions. 

In third grade, students work with a fisheries biologist to 
raise salmon and trout eggs in their classroom. During class, 
they learn about the life cycle of a salmon and its needs 
and challenges during its life stages. In the spring our 3rd 
graders take a field trip to a local creek to learn about the 
basics of a creek habitat, how to monitor creek health, and to 

Toledo Elementary students on a nature hike at 
Drift Creek.

Author and teacher, Kara Allan shares a joke while 
educating students about an oxbow.

release their developing salmon fry into the wild.
Students in the fifth grade have the opportunity to do a 

multi-day outdoor school experience. These programs vary 
across our four regions to best fit local opportunities, but 
all the programs include field trips to our state parks, our 
National Forests, or to our local beaches. Students observe 
the similarities and differences between the organisms 
found in our varied coastal ecosystems and learn about the 
interactions between the different ecosystems, and between 
humans and the ecosystems. 

In sixth grade, our students have the opportunity to 
attend a multi-day, overnight outdoor school. Overnight 
outdoor school is intended to review and extend the 
learning students have done in grades K-5. Activities include 
water quality monitoring, biodiversity surveys, native plant 
identification, and art in nature activities. Students also get 
a chance to practice wilderness skills such as archery, fire 
building, or shelter building. 

These three programs are just a snapshot of what outdoor 
education looks like in LCSD. Our goal is to continue to 
develop programs at each grade level that authentically 
connect to core content and that integrate meaningful 
fieldwork to allow every student an opportunity at every grade 
level to explore our coastal environments, get inspired by 
nature, and feel more connected to where they live. 

If you are interested in becoming a community partner 
with LCSD, reach out to connect with Kara Allan at  
kara.allan@lincoln.k12.or.us

Lincoln County School District has a focus on college 
and career readiness and has adopted AVID strategies 
Kindergarten through 12th grade Districtwide.
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LINCOLN COUNTY SCHOOL BOARD
Amanda Remund, Chair
Liz Martin, Vice Chair
Ron Beck, Director 
Jenny Demaris, Director
Megan Cawley, Director

VISION: Every Child, Every Day, Future Ready

Follow-us: lincoln.k12.or.us

The LCSD Compass Newsletter is a publication of the Lincoln County School District intended to inform and engage our community to support our schools. If you have any 
questions or suggestions with regard to content please, direct them to Kristin Bigler, LCSD Communications Specialist Kristin.bigler@lincoln.k12.or.us.

WEATHER-RELATED SCHOOL CLOSURES
In a weather-related situation that might require a 

school closure, we have many ways to notify families, 
but it will depend on what resources are available. 
Here are some possibilities:
· Local radio stations and Portland TV.
·  LCSD 24-hour Information line: 541-265-4437.
· LCSD website: www.lincoln.k12.or.us.
·  LCSD Facebook and Twitter sites.
·  Flash Alert.
·  You may receive a text message or phone call  

from our mass notification system.

Sam Cortez, a 10th grader at Taft 7-12 
began playing music in 6th grade band and 
is now in Symphonic Band, Jazz Band and 
the Taft Tigers Drum Line. Cortez reports, “In 
the future, I want to continue drumming and 
get a scholarship to play in college.” 
Thanks to the help of Music is Instrumental (MII) Cortez 
has a good shot at realizing that dream.

MII, a nonprofit was founded in 2018 in Lincoln City to 
ensure that all students have quality music education and 
instruments. MII joined forces with north area principals 
and music teachers when a five-year Oregon Community 
Foundation (OCF) grant ended.

Over 1,200 students benefit from music including every 
student at Oceanlake and Taft elementary schools and Taft 
7-12 students in music electives. The OCF awarded MII a 2- 
year grant to expand music into Waldport Middle School 
under music teacher Tim Chase.

“Our north area music teachers work collaboratively 
to align instruction, providing students with a clearly 
defined roadmap for building their music skills from 
the primary grades forward,” explains Taft Elementary 
Principal Becca Bostwick. “The greatest indicator of 

Last year’s Waldport Middle and High School 
band students practicing.

success is the number of students who continue to 
participate in band at Taft 7-12.” 

“We receive generous donations from community 
members and local businesses. Many recall the positive 
experiences they had with music and want to make sure 
our students have that life-changing opportunity,” notes 
MII Board Director Mark Sanders.

Quality instruments are purchased through MII and 
available to students through the Taft 7-12 music lending 
library at no cost. Students in grades 7 -12 may also rent 
instruments.

Oceanlake music teacher Gwen Lahti introduces 
students in grades K-2 to concepts such as beat, 
rhythm, tempo, and pitch through games, movement, 
collaborative activities, singing, and playing instruments. 
Karin Teisl, music teacher at Taft Elementary expands the 
types of music that students experience through 6th grade 
band and choir. There are two annual performances at 
elementary school, and three for middle and high school 
students in band and choir.

Taft 7-12 Principal Nick Lupo notes music’s impact. 
“Reading and mathematics test scores tended to be higher 
for students in music so we required that all students take 
music in 6th grade.”

Oceanlake Principal Sandy Mummey notes “Research 
shows that students who learn music have increased 
attendance and do better on academic assessments. This 
year our regular attendance rate for K-2 increased, and 
students improved their reading proficiency on district 
assessments.” 

Mike Freel, Director of Music at Taft 7-12 observes that 
many of the highest-scoring students are in band, choir 
or both. “This is a true testament to the ability of music 
to increase brain power and intelligence,” says Freel. 
“Besides,” he adds, “band and choir are where all the fun 
happens.”

(See musicisinstrumental.net. The annual MII 
“FunRaiser,” is on February 21-22, 2020 at Salishan 
featuring musical performances, dining, dancing and 
auctions.)

MUSIC IS INSTRUMENTAL PARTNERSHIPS IN 
LINCOLN COUNTY SCHOOL DISTRICT 
Christine Tell, Music is Instrumental 

Karen Seifert, a staff member of Newport High 
School and Bryan Freschi, staff member overseeing 
the 1Million Project, with two phones ready to be 
given to students in need of wi-fi and a cell phone.

FREE CELL PHONE 
AND INTERNET 
HOTSPOT FOR 
STUDENTS
Bryan Freschi, Technology Teacher on Special 
Assignment

This year the district is supporting students 
in more ways than we ever have. One of the 
new programs that we are implementing 
this year is providing students with a free 
internet hotspot/cell phone to use to connect 
to the internet after they leave the for the 
day. The only requirement to participate in 
the program is a lack of consistent access to 
the internet from home. 

 After reading an article about the “homework gap” that 
is emerging in our country, based on the fact that only 
some families have reliable access to the internet at home, 
Marcelo Claure founded the Sprint 1Million Project. The 
program provides free cell phones to school districts, each 
loaded with 10 GB of data, to be replenished each month. 

 In our own school district, almost 50 students and their 
families, in all four areas of the county are benefiting from 
the program. Students that have previously struggled to 
access their important homework assignments can now 
connect their LCSD issued Chromebook from anywhere 
that they receive service on their mobile hotspot. In 
addition, families can share the internet connection 
throughout the house, and the devices work like a normal 
cell phone, with unlimited talk and text. 

 If you or your high school-aged child would like to find 
out more, please contact the 1Million Project Coordinator 
in their school. 




