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Evaluation Committee Agenda 

Meeting 1 of 2 for 2019-20 

September 26, 2019 

 

1. Introductions 

• Present:  

▪ Jessica Bailey, Taft Elementary 

▪ Christine Brown, Taft Elementary 

▪ Debbie Gwynn, Sam Case 

▪ Ben Ewing, Mentor 

▪ Katie Barrett, Elementary Teaching and Learning Administrator 

▪ Tiana Tucker, HR Director 

2. Tucker: Per Article 10, the committee will meet two times a year to: 

• Review the teacher evaluation process 

• Monitor the implementation of the process 

• Develop any recommendations to the evaluation handbook 

 

3.  Tucker: Evaluation Handbook updates  

• Matrix-calculations: the calculation of the PP/PR is not clear within the handbook on Page 63.  The calculation 

of the Danielson components (22) currently makes up the score.  The group agreed to include the three aspects of 

the PP/PR goal (educator growth, rigor, and responsiveness) in with the Danielson components for a total of 25 

possible components.  The Evaluation Handbook revision will reflect this change on the October 2019 version.  

 

4. Teacher Questions/Topics: 

• Role of reading and math scores in evaluation teachers? 

▪ It is accurate that without STAR, there is not a common assessment for reading and math across the 

District.  The guidance is to use the assessments provided in Reach for Reading.  Teachers will use the 

assessments they use in their class (or agreed upon in the school) for the measurement of the SLGGs.  

Teachers should discuss the assessments they plan to use with their administrator as part of the SLGG 

process.  Some students in a class may need additional, different, or accommodated assessments to 

demonstrate the targeted amount of growth.  This should be outlined in the goal setting meeting about 

how all students will be measured to determine growth.  Secondary teachers will continue to use local 

assessments. 

• Role of AVID in evaluation-is it the same across the District? 

▪ AVID is not the evaluation—Domain 3 Instruction of Danielson is the evaluation.  AVID are 

instructional tools (just like Power Strategies, SIOP, GLAD) that provide teachers tools and strategies 

to engage students in learning.  Yes, AVID is on both the secondary and elementary walk through tool, 

as tied to instruction. 

• Role of AVID in evaluation-is it different for specialists? 

▪ The role of AVID is not different for specialists.  Specialist teachers may have less reading and writing 

than a traditional classroom, for example, but may have consistently high instances of collaboration, 

inquiry, and organization.  Teachers are encouraged to engage students in all areas of WICOR, yet 

some content areas lend themselves more easily to certain aspects of WICOR.  

• Specialist evaluations, sped teachers, can there be a different rubric? 

▪ Attached is guidance from the Danielson Group specifically targeted to using the Framework for 

Teaching through the lens of a special education teacher.  At this time, there is not another rubric; 

however, the previous evaluation handbook (Professional Growth and Accountability), had a fifth 

domain for specialists called Specialist and Consulting Standards (components 23-30).  

Reincorporating these components could be of value to specialists in the District. 

http://www.lincoln.k12.or.us/


• SLGGs with students on IEPs 

▪ SLGGs are a year-long process.  Generally, teachers assess students with baseline data, goals are set 

based on student data, teachers teach to the standards, then reassess at the mid-year, they continue to 

teach to the standards with needed course corrections, then assess at the end of the year.  The process is 

the same for students on IEPs except the goals are set in a team.  When students are meeting/exceeding 

goals set within the IEP, then teachers are meeting their SLGGs.  Students on IEPs may not be meeting 

the school-wide or classroom-wide goals, but meeting their own goals contributes to the teachers’ 

meeting of their SLGGs.  Goals for groups (SpEd, ELL) may be tiered when writing and assessing 

SLGGs. 

 

5. Admin Questions: 

• Walk throughs-monthly, expectations, review and remind 

▪ Administrators K12 are committed to using the commonly agreed upon walk through tool.  They will 

be in classrooms at least 1x monthly and provide teachers feedback directly from the walk through 

form.  Some administrators have additional look fors in the classroom based on building agreements, 

and they may use a different form for the formal and informal evaluations required within the 

handbook.  At minimum, teachers will have one walk through with feedback each month from an 

administrator.  This feedback will provide District-wide implementation and observation data for the 

leadership team to study.   

• Frontline-reminder 

▪ Log in directions went out for all certified staff.  Frontline is the same system as Aesop.  Certified staff 

will use Frontline to manage both absences and evaluation.  TalentEd-Perform is no longer a platform 

supported by the District.  Self-reflection is due October 15; SLGGs and PPRG are due on October 31.  

Contact Tiana Tucker or Jennie Scaborough if you are having trouble logging in. 

• Danielson-administrators and teacher leaders 

▪ A recalibration of administrators and teacher leaders is in order.  In the past the District has used the 

Danielson Group (training expenses provided through a grant) to train administrators and teacher 

leaders.  The District is looking to again provide training to a group of teacher leaders.  If you are 

interested, please contact Tiana Tucker for more information. 

 


