
Notes from 4/3/19 Evaluation Committee Meeting 
Participants: Deborah Gwynn, Rebecca Freel, Linda Miller, Marcy Doyle, Peter Lohonyay, Jennifer 
Fortmeyer, Roy Hale, Christine Brown, Janice Venture, Lori Miller, Stefanie Gould, Susan Van Liew, Becki 
White, Tiana Tucker 

 
AVID and Evaluation 
-Instruction and best practices with AVID fit in Domain 3 (engagement and strategies for teaching), not being 
evaluated on AVID 
-General concern:  If these are supplemental and are strategies that they can or cannot use, there is the feeling 
that the teacher gets a “demerit point” against them. Administration not looking for other things that would 
meet the needs. 
-Training: Concern-Most of the trainings are in the summer, the current trainings are quickly done and in small 
segments.  Will there be an opportunity for more in-depth trainings?  How will everybody be trained the same 
to be evaluated the same? 
-May not be applicable to all teachers 
-Best practices aren’t just AVID practices 
-If there is the expectation for each lesson to be WICOR’d, then will there be time in the work day? 
-How will new principals and staff get brought up to speed?  This seems to be a large cost to this. 
-Are there resources from AVID (books, website, etc…) that help staff to see how it can be applied to different 
types of class (i.e. Spanish, kinder)? 
-Concern that there are “activities” within AVID that would not be beneficial for all students. 
 

-How can we differentiate looking at EQ for teachers that have multiple levels at the same time? 
 
One Minute Walk Throughs 
-Will there be shorter, more often walk throughs and not just the scheduled, less often times?  How could this 
be built into our evaluation system? 
-If administrator is stopping by, can they share some sort of feedback with them...even if they were just in the 
classroom for a couple of minutes. (Example given was Majalise’s post-it notes) 
 
-If we can have clear information about roles (example given was Majalise being in one room more often than 
another) so that it can be shared to the staff for them to better understand. 
 
Building Relationships to Support a Growth Model 
-Is feedback being provided to support growth and build relationships? 
-What are we doing district-wide to build community/positive relationships with district staff?  Same for 
building level.  Certified union is trying to have some monthly activities. 
-Consistency 
-Suggestion: A couple of Wednesdays for next year (start off the year with this scheduled/focused)...talk about 
the real purpose of an evaluation system is: professional growth and accountability. Could tie in some training 
in Frontline (see how eval, etc…) is being done in this “new” program. 
Specialists Evaluations 
-How do we fit best practices into the Danielson model for teachers who are teaching subjects such as PE, 
special education, band, etc…? 
-More training for administrators on how each specialists’ evaluation framework 
-Could groups/grade levels work together to create professional goal(s)? 
-Can sped teachers get together once a year to meet? Gave example of CTE MWEC.  Be able to talk about 
their students how to do things effectively. 
 
-SLPs; are we looking at therapeutic eval for them? 
-Mid year reviews----could the questions be a little less canned?   



 
 
 

 


