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Page
1.

CALL TO ORDER

2.

ROLL CALL- ESTABLISHMENT OF A QUORUM

3.

INTRODUCTIONS

4.

COMMUNICATIONS

(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is
asked to complete a "Board Communication Request" form, available from the board secretary. The chairman reserves
the right to limit the time allotted to each presenter. It is requested that those addressing the board state their name for
the record.)
a. Written

b. From the Audience
c. Recognition

5.

CONSUL TANT REPORTS/STAFF REPORTS
a. South Area Report

1

6.

BOARD REPORTS
a. Board Vacancy (Zone 1); Applicant Interviews, Live Vote, Oath of Office 2-11
b. Teaching and Learning Center -Open House Celebrations
12

7.

SUPERINTENDENT'S REPORT
a. School Board and Superintendent Goals -Measures
b. Concept of OSBA Presentation "Onboarding a New Superintendent"
c. Attendance Report
d. Class Size Report

8.

13-17
18
19-20
21

ADOPTION OF THE CONSENT CALENDAR

(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action on
matters of a routine matter is addressed in one motion to conserve time for other deliberation by the
a.
MINUTES OF THE BOARD
Board.)

b.
C.

d.
e.
f.
g.
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22-23
1. August 28, 2018 Work Session
24-27
2. September 11, 2018 Regular Session
TEACHING & LEARNING
HUMAN RESOURCES
1. Regular Items
28-29
BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICE
BOARD

Page

1. JHFF, Reporting Requirements Regarding Sexual Conduct
With Students
2. Kl, Public Solicitation in District Facilities
3. KJ, Commercial Advertising

9.

30-32
33-35
36-39

ACTION ITEMS

(Decision Items are those that have been presented to the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a.

b.
c.
d.
e.
f.
g.

10.

TEACHING & LEARNING
1. WHS: Forestry CTE Course; Syllabus and Planned Course Statement
40-48
HUMAN RESOURCES
BUSINESS SERVICES
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Waldport Safe Routes to Schools Grant
48-50
BOARD
OTHER

ITEMS OF DISCUSSION AND INFORMATION

(Discussion Items are presented for the Board's consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information only.)

a.

b.
c.
d.
e.
f.

h.

11.

TEACHING & LEARNING
51
1. Professional Development Planning
2. ODE School Improvement Grant
HUMAN RESOURCES
BUSINESS SERVICES
1. Financial Report
52
SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Transportation Request For Proposal Update
53-54
BOARD
1. Reminder:
a. October 30 th ; Work Session with Renee Sessler (OSBA) at
5:15pm
b. November 2nd and 7th ; OSBA Presentation Preparation at 9am
c. November 8th -11 th ; OSBA Annual Conference
d. November 27 th ; Work Session at 5: 15pm
OTHER

ADJOURNMENT
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

South Area Report

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

South Area Administrators

Consent D Information cg]

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
South area principals will provide updates regarding their respective schools.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

O

No cg] Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Board Vacancy Zone 1 - Appointment

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Chairman Amanda Remund

Consent D Information D

Discussion

D

Decision 1:8'.]

DESCRIPTION OF AGENDA ITEM:
The resignation of board member Karen Bondley created a vacancy in Zone 1 (north
area of the district- Delake, Oceanlake, Sunset West, Sunset East and Rose Lodge). The
board declared the vacancy at the last meeting, and posted it as required.
Board members will interview three candidates and subsequently hold a live vote to
appoint their new colleague during the regular session.
An oath of office will be administered to the appointee following the vote.

RECOMMENDATION:
The Superintendent recommends the Board consider the appointment of one of the three
candidates to the open Zone I position.

ADDITIONAL MATERIAL
BA-03
12127/01 lku

Attached:

Yes

O

No 1:8'.] Available: Yes 1:8'.] No

0

LINCOLN COUNTY SCHOOL DISTRICT BOARD OF DIRECTORS
APPLICATION FOR APPOINTMENT TO LINCOLN COUNTY SCHOOL DISTRICT BOARD
OF DIRECTORS - ZONE 1
Name Shawnee Bledsoe
Mailing Addressl 716 NE Oar Ave
Resident Address (if different from mailing address):
(Applicant must reside in Zone 1 at the time of application, and must have resided in the
District for the past year to qualify. Applicant may not be an employee of LCSD.)
Home Phone Business Phone 775-296-3063
E-Mail Address: ninetoad63@gmail.com
Registered Voter: Yes, X.

No _ __

1. Why do you seek appointment to the Board? (If you need additional space, please use an
additional page).
I am interested in serving on the Lincoln County School Board because I'm passionate
about the education of not only my own children, but the community and the future success of
our district. The schools of Lincoln County work hard to provide our students with the best
education possible, and I would like to be part of that process. I feel that the way we educate is
constantly evolving, and I've followed this conversation in our county and nationwide. As a
lifelong learner, I'm passionate about thinking outside the box to find solutions to obstacles.
One particular place I'm interested in applying this skill is in working to find ways to help our
students develop an individual love of learning that will follow them throughout their lives.
I'm excited to serve this community. My children have been part ofthis district since
2011, and they are both on track to graduate from Taft 7-12 in 2023 and 2025. This is our
home, and as a family we're committed to working side by side with our LCSD community
towards the continued success and improvement of our district. As the saying goes, a rising tide
lifts all ships equally, and by improving the overall success of our district by providing the
support and guidance for our staff as a whole, we increase the opportunity for individual
student success.

2. What do you see as your strengths and weaknesses in serving on a public board such as
the Lincoln County School District Board of Directors?
I have a lot of exposure to the process given that I've had a parent that served on White
Pine County School District School Board and different state committees for over fifteen years.
Our family have been active participants during that time, both attending meetings and events
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and lending support wherever necessary. I feel that this exposure has given me perspective of
the culture, expectations, hard work, complications, and inner workings that are part of the job.
I think the biggest misconception people have when applying or running for a board position is
that that they are only committing to attending monthly meetings. I'm dedicated to being an
active representative for each of the schools I would represent by attending site council
meetings regularly, volunteering, and building a connection with not only each of the
administrators, but with the staff and students in order to have a better understanding of each
school's individual needs. I have become a strong advocate over the years, and have developed
a strong knowledge of SPED, as well as many ways tech-based education can be implemented
to help bridge the gap.
I would say one of my weaknesses is that I get too emotionally involved with my
projects and can burn myself out if I don't keep it in check. As a mother of two students on IEP's
it's been difficult at time to emotionally separate from the process to allow progress to
continue. This is something I've recognized in myself throughout the years, and I've been
actively working to improve these things. I understand that at times, this is a pinnacle part of
why we do what we do in education. It is nearly impossible to not become impassioned when
helping to better a situation for a child. Finding the balance, I've found, requires practice.

3. Please describe what you know about the operation of a school board.
I've had experience with Roberts Rules, and have taken part in many meetings run on
this format. I know that I would be a single member on the board that requires majority rule for
decisions. I know that each of the decisions made require study beforehand to make informed
decisions. I know that diplomacy is absolutely necessary when dealing with the public. Board
members are generally voted in as representatives and therefore subject to the public's trust, in
as such, are approached by the public to answer questions and hear concerns and complaints,
and when necessary be a voice. Failing to follow up on these concerns or giving misinformation
can create larger issues, so responses need to be well thought out and diplomatically delivered.
Being an active and involved board member means serving on committees, attending retreats,
training, statewide and nationwide conferences, and local events as well as being a presence in
the schools. Also, becoming acquainted with the budget and making informed decisions about
our fiscal future is imperative.

4. Please describe your past experience or involvement in the Lincoln County School District.
I've been an active parent of two children in this district for seven years. I have been
extremely involved in working with the SPED department to develop an IEP and a 504 plan. I've
assisted on field trips and attended activities. I've attended site council meetings as well as
parent academy meetings. I've presented at a school board meeting. I've been working with
Mike Freel and Siletz Bay Music Festival for the last few years to develop and head up a
parent's organization to provide support for our music program. I've planned fundraisers,
assisted with students in the classroom and on fieldtrips, parades, and competitions. I also

served as the Secretary on the Taft 7-12 Boosters organization, and worked to transition the
Music, Theater, and Culinary programs into the Boosters non-profit. Currently, we are
preparing our yearly auction, that is always the biggest fundraiser of the year. I look forward to
the opportunity to expand this list and enjoy working with our staff and students,

5. Would you be willing to run for office in the next election?

YES

X

NO - - - -

Candidates must reside in the zone ofvacancy at the time of the appointment and must continue to reside in
said zone throughout the duration of the appointment. A complete description of the zone is on file at the
District Administration Office at 459 SW Coast Highway in Newport. A detailed map is displayed in the
County Clerk's Office at the Courthouse in Newport.
PLEASE RETURN THE COMPLETED APPLICATION TO THE DISTRICT OFFICE NO LATER THAN
3:00 P.M. ON TUESDAY, OCTOBER 2, 2018 - P.O. BOX 1110, 459 SW COAST HIGHWAY IN
NEWPORT, 97365. THE APPOINTMENT MAY BE MADE AT THE OCTOBER 9TH REGULAR
SESSION BOARD MEETING, AND WOULD BECOMES EFFECTIVE IMMEDIATELY UPON
APPOINTMENT. FOR ADDITIONAL INFORMATION, PLEASE CONTACT SHEENA SCARBERRY,
ASST. TO THE SUPT./BOARD, AT 541-265-4403.

LINCOLN COUNTY SCHOOL DISTRICT
BOARD OF DIRECTORS
APPLICATION FOR APPOINTMENT TO
LINCOLN COUNTY SCHOOL DISTRICT
BOARD OF DIRECTORS - ZONE I
Name_M_e_g_a_n_R_._c_a_w_le_y_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Mailing Address _ _2_6_0_N_H_o_li_d_a_y_L_n_._,O_ti_s_,O_re_g_o_n_9_7_3_6_8_ _ _ _ _ __

Resident Address (if different from mailing address):

(Applicant must reside in Zone 1 at the time of application, and must have resided in the District
for the past year to qualify. Applicant may not be an employee of LCSD.)
Home Phone _ _5_0_3_-_7_8_1_-9_4_5_7_ _ _ Business Phone -~5~0~3-~7~8~1--9~4~5_7_ _

E-Mail Address:

megansaddress@gmail.com

Registered Voter:
1.

X

Yes

- - -No

Why do you seek appointment to the Board? (If you need additional space, please use an
additional page).

*Please see attached detailed answer page.

2.

What do you see as your strengths and weaknesses in serving on a public board such as
the Lincoln County School District Board of Directors?

*Please see attached detailed answer page.

Continued on Back
Application-LCSD- Zone]
Board ofDirectors 9118

3.

Please describe what you know about the operation of a school board.

*Please see attached detailed answer page.

4.

Please describe your past experience or involvement in the Lincoln County School District.

*Please see attached detailed answer page.

5.

Would you be willing to run for office in the next election?
YES- -X- -

NO_ __

Candidates must reside in the zone of vacancy at the time of the appointment and must continue to reside in said zone
throughout the duration of the appointment. A complete description of the zone is on file at the District
Administration Office at 459 SW Coast Highway in Newport. A detailed map is displayed in the County Clerk's
Office at the Courthouse in Newport.

PLEASE RETURN THE COMPLETED APPLICATION TO THE DISTRICT OFFICE NO LATER THAN
3:00 P.M. ON TUESDAY, OCTOBER 2, 2018 - P.O. BOX 11 IO, 459 SW COAST HIGHWAY IN
NEWPORT, 97365. THE APPOINTMENT MAY BE MADE AT THE OCTOBER 9TH REGULAR
SESSION BOARD MEETING, AND WOULD BECOMES EFFECTIVE IMMEDIATELY UPON APPOINTMENT.
FOR ADDITIONAL INFORMATION, PLEASE CONTACT SHEENA SCARBERRY, ASST. TO THE
SUPT./BOARD, AT 541-265-4403.

Application-LCSD- Zone]
Board ofDirectors 9/18

Why do you seek appointment to the Board? (If you need additional space, please use an additional
page).

I grew up in Lincoln County, graduated from Taft High School, and moved back after a decade away to
raise my family here. I spent ten years caring for children and families from all over Oregon as a nurse at
Doernbecher Children's Hospital in Portland and I continue to care for children and families in Lincoln
County as a director on the North Lincoln County Health District, a volunteer on the board of family
promise, and as a nursing instructor at Oregon Coast Community College. Improving the lives and
opportunities of children and families has been the primary focus of my career and I would love to
continue this work as a member of the Lincoln County School District Board.
Before seeing this vacancy, I had already intended to run for this position when it next became available.
As a nurse, I care deeply for the health, safety, and quality of life of our county, and as a teacher I know
that equal opportunity to a quality public education can and does improve lives and communities. I love
this community and I love living here. I grew up here and am familiar with the unique strengths and
challenges of our large, rural, coastal communities. I want to do my part to ensure all of our students
have access to every available resource and tool to help them meet achievement goals, reach their full
potentials, and live healthy, successful lives.

What do you see as your strengths and weaknesses in serving on a public board such as the Lincoln
County School District Board of Directors?

My primary weaknesses as a candidate for this position are a lack of formal experience working in the
school district and a lack of direct involvement working in a public school setting. I am admittedly
unfamiliar with the workings and intricacies of how public primary and secondary schools and school
boards work on a practical level. My lack of experience working in schools could be a hindrance to my
service on this board.
That said, I am not unfamiliar with education. I have experience working with student physicians and
nurses as a pediatric nurse at Doernbecher/OHSU, a large teaching hospital, and with student nurses as
a faculty member in the nursing program at Oregon Coast Community College. I have experience
tutoring and mentoring disadvantaged high school and GED students and working with teachers and
administrators to see that their needs were met. I am also familiar with the strengths and unique needs
of our county. Lincoln County is large and represents many communities and populations. I have seen
the good and the challenging aspects of this working in the hospitals, clinics, and schools in my time as a
student, a mother of a student and in working with my students at OCCC.
I am also familiar with board service in this community. I am currently serving as an elected director on
the North Lincoln Health District, so I am familiar with the accountability, responsibility, and budgetary
considerations that come with public board service. I also serve on the Lincoln County Health Advisory
Board and the board of Family Promise in Lincoln City, which gives me additional insight about the needs

and challenges of vulnerable families and students in our community. Additionally, I am a dedicated and
fast learner, I am familiar and comfortable with policy writing and implementation in several settings,
and I am an excellent communicator and collaborator.

Please describe what you know about the operation of a school board.
As I stated above, I have no direct experience working with this or any other school board. I do know
that a school board is responsible for employing a superintendent and managing the budget of the
district. I believe the school board is typically responsible for developing district policies, curriculum
policies, goals and benchmarks for achievement, and maintaining schools and associated facilities. I also
know that the board is responsible for ensuring access to quality public education and I would hope that
our school board is committed to improving student achievement and readiness to enter college, trade,
or the workforce. As far as the operation of the board, I only know what I can read on the website meeting times and dates, minutes, goals, etc.

Please describe your past experience or involvement in the Lincoln County School District.
I have been involved in Lincoln County School District both as a student - I attended Taft Elementary,
Middle, and High Schools - and as a parent of a daughter now in 10th grade. I have had wonderful
positive experiences in both roles, and unfortunately some negative experiences as well. I am member
of this community and I hear all the great and challenging experiences of parents and students as well. I
know that there are many talented, committed, driven, caring people who work in our schools and with
our children, but I am not unaware of some of the challenges and issues working in a large, rural
community with high levels of poverty and limited resources. I know that our schools, our teachers, and
our students can do great things and I want to help. I am a team player and would be a committed
member of this board. I think I would be a good fit for this position and would represent and advocate
for the residents of North Lincoln County and the whole school district.
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LINCOLN COUNTY SCHOOL DISTRICT
BOARD OF DIRECTORS
APPLICATION FOR APPOINTMENT TO
LINCOLN COUNTY SCHOOL DISTRICT
BOARD OF DIRECTORS - ZONE 1
Name

Dave Price

Mailing Add1·ess

2163 NE Reef Ave., Lincoln City, OR 97367

Resident Address (if different from mailing address):

(Applicant must reside in Zone 1 at the time of application, and must have resided in the
District for the past year to qualify. Applicant may not be an employee of LCSD.)
Home Phone

541-921-2306

E-Mail Address:
Registered Voter:

1.

Business Phone

541-994-4166

dave.price@oregoncoastcc.org

x

Yes

_ _No

Why do you seek appointment to the Board? (If you need additional space, please
use an additional page).
I'm eager to see the North area represented on the board. However, Ido not plan to run for the position at
the end of this current term and can appreciate the value of appointing someone more prepared to
serve over a longer term.

2.

What do you see as your strengths and weaknesses in serving on a public board
such as the Lincoln County School District Board of Directo1·s?
Ihave lived in North Lincoln County for around 20 years, first moving here in 1996. A former community
newspaper publisher (The News Guard) and business founder & owner (Oregon Coast TODAY) Ifeel I'm
reasonably well informed about the interests and challenges of the community. On the down side, my
private-sector work experience Is generally in small, nimble, fast-moving organizations; as such, Itend to
get frustrated by bureaucracies and the pace of some progress in public agencies. Also, I'm opinionated
and may not be the most pensive, careful speaker In public -- something I'd need to be wary of as an
appointed member of the school board.

Application-LCSD- Zone]
Board ofDirectors 9/18
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Continued on Back

3.

Please describe what you know about the operation of a school board.
I understand that the board hires the Superintendent but does not manage the district or other
administrators on a day-to-day basis. The board, and its budget committee, approve the budget
and ensure that parents and stakeholders from throughout the District have a forum to have their
concerns and ideas heard.

4.

Please describe your past experience or involvement in the Lincoln County School District.
My daughter graduated in June from Taft after spending her K-12 career in the LCSD. Her younger
brother, Ethan, is now a Junior at Taft. I've served for one term on the LCSD Budget Committee and
have worked on various projects with administrators such as Majalise Tolan, both as a volunteer, a parent,
and via my role as North County Director for Oregon Coast Community College.

5.

Would you be willing to rnn for office in the next election?
YES_ __

NO

X

Candidates must reside in the zone of vacancy at the time of the appointment and must continue to reside In
said zone throughout the duration of the appointment. A complete description of the zone is on file at the
D1str1ct Administration Office at 459 SW Coast Hlghway Ju Newport. A detal1ed map is displayed in the
County Clerk's Office at the Courthouse in Newport.
PLEASE RETURN THE COMPLETED APPLICATION TO THE DISTRICT OFFJCE NO LATER THAN
3:00 P.M. ON TUESDAY, OCTOBER 2, 2018 - P.O. BOX 1110, 459 SW COAST HIGHWAY lN

NEWPORT, 97365. THE APPOINTMENT MAY BE MADE AT THE OCTOBER 9TH REGULAR
SESSION BOARD MEETING, AND WOULD BECOMES EFFECTIVE IMMEDIATELY UPON
APPOINTMENT. FOR ADDlTIONAL INFORMATION, PLEASE CONTACT SHEENA SCARBERRY,
ASST. TO THE SUPT.IBOARD, AT 541-265-4403.

\

Application-LCSD- Zonel
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Teaching and Learning Center

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

School Board

Consent D Information [g]

Discussion [g]

Decision

D

DESCRIPTION OF AGENDA ITEM:
School Board members will provide a recap of the Teaching and Learning Center's open
house celebrations.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

O

No [gj Available: Yes

O

No [:8'.J

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

School Board and Superintendent Goals

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Superintendent Karen Gray

Consent D Information D

Discussion IZ]

Decision iZ]

DESCRIPTION OF AGENDA ITEM:
The Board and Dr. Karen Gray will discuss proposed School Board and Superintendent
Goals.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of 2018/2019 School Board and
Superintendent Goals as discussed on October 9, 2018.

ADDITIONAL MATERIAL

6114/06 lku

Attached:

Yes iZ] No

13

O

Available: Yes

O

No [g]

2018-19 Board and Superintendent Goals-DRAFT

1. Transportation Request For Proposal
a. Measures/Timelines:
1. The Request For Proposal (RFP) will be crafted by
October 29, 2018.
11. November 19th will be the pre proposal
conference.
111. December 10th will be the RFP submission.
Iv. A selection team will be developed by the Director
of Facilities and Superintendent by December
17th.
v. The successful Transportation provider will be
selected by January 8, 2019 at the Regular Board
Business Meeting.
vI. Award the contract to the selected vendor
February 12, 2019. Communicate with public and
staff.

2. Assess District Wide Safety Systems-Processes and
Technical Abilities
a. The District will select a safety professional to assess
the following as they relate to Student Safety Systems
per school and at our three district offices (Arcadia,
Coast Highway Office and TLC):
1. Each school will be assessed as to how our district
wide safety processes are implemented and
practiced throughout the school year.
11. Each school will be assessed as to how each
school is prepared with safety technology and
equipment as well as in the physical environment
to keep students safe.
111. Assessment will be completed by June 1, 2019.

IY

3. Achievement and Increase Student Success:
a. Increase attendance
1. Each school will increase attendance by 5°/o. This
will be measured as follows: 90% of the students
will attend school at least 90% of the time.
11. The ODE Chronic Absenteeism Grant measures
will also be incorporated into this objective.
b. Increase graduation rates
i. Each of our high schools will increase their 4-year
cohort graduation rate by 3%.
c. Decrease student major behavior referrals and
exclusions
1. Grades K-6 will reduce major student behavior
referrals and exclusions by 5%.
11. Grades 7-12 will reduce major student behavior
referrals and exclusions by 7%.
d. Align K-12 reading and literacy
1. Beginning in the month of October, the Teaching
and Learning Administrators, Technology
Administrator and Superintendent will meet
monthly to develop a strategic plan for curriculum
adoption beginning with reading K-8.
11. By May 1, 2019, the Elementary Teaching and
Learning Administrator will complete an inventory
of what teachers are using district wide for
reading, literacy and interventions for reading
grades K-8.
e. Align K-12 AVID implementation and strategies

\5

At Monthly Administration Team PD Meetings, the
key strategies of the Advancement Via Individual
Determination (AVID) framework will be
presented. Further Implementation plans for AVID
K-12 will be designed and completed by June 14,
2019.
11. December 6-8, 2018, two members of the Board
will attend the National AVID Conference in order
to experience the model.
f. Align K-12 Positive Student Behavior Supports
1. Background: In August 2018, all administration
participated in professional development about
Positive Behavior Intervention and Supports or
PBIS.
11. Monthly, beginning in September 2018 and for the
rest of the school year, the District Behavior
Administrator will be providing school principals a
district created template for PD to be given during
Early Release Wednesdays between the dates of
each monthly Admin Team meeting. This is PD for
all staff on PBIS and PBIS structures to support
student behavior including the SWIS data system.
111. Zones of Regulation model will be trained to all
staff grades K-12 by June 30, 2019. This model
design is a highly recommended program under
the PBIS framework.
1.

4. Evaluate Superintendent and Board Performances
a. By November 30, 2018, the LCSD Board of Education
will select a Superintendent Evaluation Format.
b. By March 1, 2019, the school board will evaluate the
Superintendent and present the Evaluation Summary to

l lo

the public at its March Regular Board Business
Meeting.
c. By January 8, 2019, the Board of Education of the
LCSD will select an evaluation format in order to
evaluate the effectiveness of the Board for continuous
improvement.
d. By the April Regular Board Business meeting, the
Board will discuss its evaluation results in public.

5. Evaluate Need for new Long Range Facilities Study
a. By April 1, 2019, the Board, Superintendent and
Facilities Director will have held 2-3 discussions
regarding the possible need for a new Long Range
Facility Plan. We will also review data on whether or not
to plan for an updated Long Range Facility Plan as a
basis for a future Capital Bond Campaign/Project.

6. Development of New LCSD Strategic Plan-Determine
Process, Stakeholders
a. November 27, 2018, the Board and Superintendent will
meet in Work Session to discuss and begin to plan for
the District's new 3 to 5-year Strategic Plan.
b. The design for a new Strategic Planning Process will be
complete by June 30, 2019 and the work will begin Fall
2019. This includes identification of stakeholder group.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

OSBA Presentation

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Dr. Karen Gray

Consent D Information

D

Discussion IZ]

Decision

D

DESCRIPTION OF AGENDA ITEM:
The Superintendent and School Board have been asked to present "Onboarding a New
Superintendent" at the annual OSBA Conference on November 10th .
Dr. Gray and Board members will discuss the concept of their upcoming presentation.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6114106 /ku

Attached:

Yes

O

No IZ] Available: Yes

O

No~

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Attendance Report

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Dr. Karen Gray

Consent D Information IZJ

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
The Superintendent will provide a district-wide attendance rep01i.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

IZJ

No

O

Available: Yes

O

No k8'.]

2018 Enrollment Report
•
•
•
•
•
•
•
•
•
•

As of Oct 1, 2018, Attendance Grand Total: 5580
Last year's total: 5525
55 increase from last year, at the same time of year
Last year up 35
55 X $7000 (rough estimate of ADM per student)= $385,000 increase
o If we get the higher of two years of increased enrollment -possibly.
CVH had to balance their K with K-1 and 1-2. K was at 30.
Ocean Lake has 30 Kindies each and they are meeting on October 8th to
discuss.
NMS and NHS-fairly high numbers in the core classrooms across the board at
28+.
NO changes to certified at this time.
We will continue to watch the enrollment trends annually across the district.

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Class Size Report

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Dr. Karen Gray

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:

The Superintendent will provide a report on class sizes within the district.

SUPERINTENDENT'S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL

6114/06 lku

Attached:

Yes

O

No~ Available: Yes

O

No~

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors - Work Session
Tuesday, August 28, 2018 - 5:15pm
Newport High School, East Conference Room
Newport, OR
Minutes
PRESIDING:

Amanda Remund, Chairman

Present:

Amanda Remund, Chairman; Liz Martin, Vice Chairman; Jenny Demaris and
Ron Beck, Directors.

Also Present:

Dr. Karen Gray, Superintendent; Sheena Scarberry, Secretary.

Handouts:

Draft Goals Sheet

Call to Order- Establishment of a Quorum
Chairman Remund convened the meeting and called the session to order at 5: 15pm with a quorum of
four Board members present. Ms. Remund amended the agenda to include Board Vacancy as the first
line item.
Board Vacancy- Zone 1
Zone 1 Director Karen Bandley submitted her resignation from the Board on August 27, 2018. The
vacancy will be declared at the September 13 th regular session meeting.
Candidates for the vacant position on the School Board must reside in Zone 1 at the time of application
and throughout the duration of the appointment. Candidate must have resided in the district for one year
prior to the appointment, and must be a registered voter. Candidate may not be an employee of Lincoln
County School District. Candidates must submit an Application for Appointment to the District office
no later than October 2, 2018.
The Board of Directors will hold an open session interview of candidates and may announce the
appointment and fill the vacant position at the October regular board meeting, to become effective upon
appointment. An oath of office will be administered to the appointee. Appointment will be through June
30, 2019.
2018-2019 Board and Superintendent Goals
Dr. Gray presented the Board with a list of potential goals for the 2018-2019 school year. The
Superintendent and School Board discussed the draft goals list, which included: -Transpmiation Request
For Proposal; - District-Wide Safety Systems Assessment; -Increase Student Achievement and Success;
-Superintendent and Board Performance Evaluations; -Evaluate the Need for Long Range Facilities
Study; and -Development of LCSD Strategic Plan. The Superintendent stated "This is a very draft set of
goals. We will hone them down in future work sessions. All in all, student success is our foremost
objective." Once goals are determined by the Board, they will be broken down into detail and given a
timeline. Director Beck shared "Goal setting is the precursor to budget. Budgeting is the support
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mechanism to goal setting. It's all circular and connected." The School Board agreed that whichever
goals are selected, they will need to be specific and measurable, relative, time-bound and accountable.
Fmiher discussion of developing the 2018-2019 Board and Superintendent Goals was tabled until the
next regular session.
Board and Superintendent Working Agreement
The School Board and Dr. Gray will develop a new Working Agreement. Renee Sessler of OSBA will
facilitate the construction of the Agreement during a future work session in October.
There being no further discussion, the work session was adjourned at 7: 17pm.

Chairman

Work Session Minutes 8/28/18
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Superintendent

LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Regular Session
Tuesday, September 11, 2018- 7:00 p.m.
Taft Elementary
Lincoln City, Oregon
Minutes

PRESIDING:

Amanda Remund, Chairman

Present:

Amanda Remund, Chairman; Liz Martin, Vice Chairman; Ron Beck and Jenny
Demaris, Directors.

Also Present:

Dr. Karen Gray, Superintendent; Sheena Scarberry, Secretary.

Handouts:

Financial Statements as of August 31, 2018; Personnel Addendum, September 11,
2018; HR "Hiring Update" Handout; Facilities & Maintenance "2018 Summer
Projects" Handout; Cooperative Agreement Addendum, "Toledo to NHS Soccer
Player."

Call to Order- Establishment of a Quorum
Chairman Remund convened the meeting and called the session to order at 7:02 p.m. with a quorum of
four Board members present. Ms. Remund amended the agenda to include action item #9.a.2
"Cooperative Agreement, Toledo/Newport Boys Soccer."

Introductions
Superintendent Karen Gray welcomed and introduced Taft Elementary Principal Becca Bostwick, Taft
Elementary Assistant Principal Zach Lillebo, Oceanlake Principal Sandy Mummey, Taft High Principal
Nick Lupo and Taft High Assistant Principals Richard Cedar and Aaron Longo.
Communications
LeAnn Gabler of Business for Excellence in Youth (BFEY) informed the School Board of the non
profit's purpose within the Lincoln City area. BFEY recently raised over $18,000 of school supplies
through their Stuff-A-Bus campaign. They have been responsible for the Backpacks for Kids program for
the last twelve years. The program offers sustenance for food-insecure families during the weekends and
long holidays. BFEY utilizes community partnerships and a mass of volunteers to better the community.
Staff Recognition
Dr. Gray and School Board were pleased to recognize Facilities Director Rich Belloni and Design
Coordinator Darla Zagel for their tireless work and devotion to the district. Their impressive
determination in finalizing the Teaching and Leaming Center is immeasurable.
North Area Report
Oceanlake Principal Sandy Mummey updated the Board on the smooth start to the first week of school.
Ms. Mummey voiced her gratitude to the Oceanlake parent group for purchasing t-shirts for each student
and a much needed school monitor. She also expressed gratitude for Business for Excellence in Youth.
Principal Mummey thanked the copious volunteers and staff for their work during the seamless
registration process.
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Taft Elementary Principal Becca Bostwick echoed Principal Mummey's gratitude and added her
appreciation of Vice Chair Liz Martin for attending and helping during the first week back.
Student representatives from Ms. Freschi's sixth grade class led an AVID "SLANT" exercise with the
School Board. Ms. Bostwick shared that twenty-two Taft Elementary staff members are A YID trained and
twelve attended the AYID Institute in San Diego over the summer.
Financial Report
Business Services Director Kim Cusick shared the 20 l 7/18 financial report and reminded the School
Board that final numbers will not be absolute until after the annual audit, which is scheduled for October
2018.
Ms. Cusick updated the Board on financial reports as of August 31, 2018. She reported a future need for a
final appropriations transfer into the Building and Maintenance fund #293 once the Teaching and
Learning Center construction is complete.
Dr. Gray shared her appreciation and confidence in Ms. Cusick.
Facilities Report
Facilities Director Rich Belloni updated the Board of district summer projects.
Board Reports
Director Beck noted the Newport High outdoor pep assembly last week. He is looking forward to the
Teaching and Learning Center open houses.
Director Demaris attended an assembly at Toledo High on the first day of school. She was quite
impressed with the team-building activities. Ms. Demaris shared that our School Resource Officers are
just as excited to be back in the schools as students and staff.
Vice Chair Martin visited Olake and Taft Elementary on the first day of school. She witnessed great
excitement for the district's new leadership and vision.
Chairman Remund attended back to school activities at Waldport schools and was thrilled to see bright
eyed faces. She noted that Waldport High's music program is in need of instrument donations.
Motion 2018/19-10
Declaration of Board Vacancy- Zone 1
On motion of Director Demaris, seconded by Vice Chairman Martin, the Board unanimously declared a
vacancy in Zone 1 of the LCSD Board of Directors. Zone 1 board representative Karen Bondley
submitted her resignation from the board on August 27, 2018.
Candidates for the vacant position on the school board must reside in Zone 1 at the time of application
and throughout the duration of the appointment. Candidate must have resided in the district for one year
prior to the appointment, and must be a registered voter. Candidate may not be an employee of Lincoln
County School District. Candidates must submit an Application for Appointment to the District office no
later than October 2, 2018.
The Board of Directors will hold an open session interview of candidates and may announce the
appointment and fill the vacant position at the October regular board meeting, to become effective upon
appointment. An oath of office will be administered to the appointee. Appointment will be through June
30,2019.
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Chairman Remund stated "Karen Bondley is a sweet, big-hearted woman and will be missed."
Superintendent Report
Superintendent Gray thanked Walmart for their donation of over 2,000 packets of pencils to the district.

Dr. Gray shared about the Chinook Winds Golf tournament in which she participated, along with several
North Area administrators. The fundraiser event raised $10,000 for Lincoln County School District
scholarships.
The Superintendent thanked Mo's Restaurants for donating over $12,000 of school supplies, including
168 Hideaway Helper lockdown shades for classroom windows to be installed in all classrooms at Taft
and Oceanlake Elementary Schools and at Taft 7-12 High School.
An Open House and Ribbon Cutting at the Teaching and Learning Center will be held on October 1st for
officials and dignitaries from 4:00 to 5:30pm. A Community Open House is scheduled for October 3rd
from 4:00 to 6:00pm at the Teaching and Learning Center. All are invited to attend the community open
house. Following the community event, Dr. Gray and Hispanic Community Liaison Ana Gil will facilitate
an additional affair with Hispanic families, starting at 6:00pm.
Dr. Gray reported on the August 20 th -25 th New Teacher Week. New teachers to the district met with their
mentors and administrators, received pertinent professional development and partook in afterhours socials
to help build comradery.
Dr. Gray informed the School Board of the successful "Staff Welcome Back" day on August 27 th . The
event was held at Newport Middle School from 8:30-4pm and both certified and classified staff were
invited to attend. The day commenced with a pep assembly of sort, with the Taft Band, NHS AVID
student speakers, presentations by Chairman Remund, representatives from LCEA and OSEA, and Dr.
Gray. The group shared lunch together and spent their afternoons in differentiated professional
development.
Policy First Readings
Discussion on Policy JHFF, Reporting Requirements Regarding Sexual Conduct w/ Students.
The Every Student Succeeds Act (ESSA) added a new policy requirement very similar to the Oregon law
regarding sexual conduct with students. The major difference is that ESSA also applies to contractors and
agents of the district, as well as district and school employees. This policy has been revised to reflect the
ESSA requirements.
Discussion on Policy KJ, Commercial Advertising and Policy KI Public Solicitation in District
Facilities
The district currently follows Policy KI/KJ. The revised policies are separated out into two different
policies, KI-Commercial Advertising and KI Public Solicitation in District Facilities.
The above policies will return as Consent Calendar items at the next Board meeting.

Approval of the Consent Calendar
Motion 2018/19-11
On motion of Vice Chairman Martin and seconded by Director Beck, the Board unanimously approved
consent calendar items as listed in the September 11, 2018 Board folder including:

•
•

Minutes: August 3, 2018 Retreat Work Session
Minutes: August 14, 2018 Regular Session
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Regular Personnel dated September 11, 2018
Policy IGBHE, Expanded Options
Policy IKF, Graduation Requirements
Policy JECA, Admission of Resident Students
Policy JBA/GBN, Sexual Harassment
Policy GBN/JBA, Sexual Harassment
Policy ECACB, Unmanned Aircraft
Policy GBC, Staff Ethics
Policy GCBDC/GDBDC, Domestic Violence, Harassment, Sexual Assault, or Stalking Leave
Policy GCDA/GDDA, Criminal Records Checks and Fingerprinting
Policy IGBA, Students with Disabilities -Child ID Procedures
Policy IGBAH, Special Education- Evaluation Procedures
Policy IGBAJ, Special Education- Free Appropriate Public Education
JECBA, Foreign Exchange Student

NHS, Political Economy Course
Motion 2018/19-12
On motion of Director Beck and seconded by Director Demaris, the Board unanimously approved
Newport High's Political Economy course as presented on September 11, 2018.
Cooperative Agreement, Toledo to NHS Soccer Player
Motion 2018/19-13
On motion of Director Demaris and seconded by Vice Chairman Martin, the Board unanimously
approved the Cooperative Agreement between Toledo High and Newport High School, allowing a Toledo
soccer player to participate on the Newport boys' soccer team during the 2018/19 season.
Hiring Update
Human Resources Director Dr. Tiana Tucker presented an update of new district employees. Fifty-four new
certified staff were hired, including five counselors and seven special educators. Staff members come to the
district from all over the United States. The Superintendent commended Dr. Tucker and her staff for their
remarkable work.
Board Goals Discussion
The School Board held a work session on August 28 th to discuss preparing Board and Superintendent Goals.
At the next regular session, Dr. Gray will provide a matrix on the goals the Board is currently discussing. The
Board will meet with OSBA' s Renee Sessler in a work session slated for October 30 th at 5: 15pm at the
Teaching and Learning Center. The Superintendent and Board will discuss their working agreement at that
time.
There being no fmiher business, the meeting was adjourned at 8:39 p.m.

Chairman
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Personnel Action

PREPARED BY:

Jennie Scarborough - Human Resources

WILL BE PRESENTED BY:
TYPE OF ITEM:

Tiana Tucker, Human Resources Director

Consent IZJ Information

D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Regular personnel action requiring Board approval.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends the Board approve the attached personnel items.

ADDITIONAL MATERIAL

6/14/06 /ku

Attached:

Yes IZ] No

O

Available: Yes

O

No IZ]

Board Agenda - October 9, 2018 -

Personnel Action

Temporary Licensed Hire(s):
Lowell Masters

School Psychologist/Taft 7-12

Rachel Baracosa

Grade 1-2 Teacher/Toledo Elementary School

Classified Hire(s):
Kristi Anderson

Homeless Outreach Worker/Waldport High

Taylor Olivieri

Instructional Assistant/Toledo Elementary

Lesa Wagner

Teaching Asst/CVH - 21 st Century Program

Kara Ghormley

Title I Teaching Asst/Sam Case

Ashley Morris

Teaching Assistant I/Taft 7-12

Resignation(s):
Stephanie Parker

Carol Bernardi

Colette Marko-Nelson

David Fortmeyer

Yelonka Kirkendall

Jacqueline Burden

Grade 1/2 Teacher

Resignation

Toledo Elementary School

8/15/2018 - 9/21/2018

Media Specialist

Retirement

Newport Middle School

8/29/1980 - 9/28/2018

Accounting Specialist

Resignation

District Office

2/26/2018 - 10/9/2018

Special Education Teaching Asst II

Resignation

Newport High School

8/2/2016 - 10/5/2018

Health and Records Assistant

Resignation

Ocean lake

8/10/2018 - 10/5/2018

Communication Facilitator

Resignation

Yaquina View

8/16/2018 - 10/15/2018

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Policy JHFF, Reporting Requirments Regarding Sexual Conduct w/ Students

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent

Dr. Gray

IS] Information D Discussion IS] Decision

D

DESCRIPTION OF AGENDA ITEM:
The Every Student Succeeds Act (ESSA) added a new policy requirement very similar
to the Oregon law regarding sexual conduct with students. The major difference is that
ESSA also applies to contractors and agents of the district, as well as district and school
employees. This policy has been revised to reflect the ESSA requirments.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of Policy JHFF, Reporting Requirements
Regarding Sexual Conduct w/ Students as presented on October 9, 2018.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

IS] No O Available: Yes O No [gj

Code: JHFF
Adopted: 2/16/10
Revised/Readopted: 9/09/14; 6/14/16 (Effective
7/01/16); 10/9/18
Orig. Code(s): JHFF

Lincoln County School District

Reporting Requirements Regarding Sexual Conduct with Students
1
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districtfset1Hei employees,:.c.2gtra.glc;ifa~a;~g~nfa..
pisJrict are subject to this policy.
"Sexual conduct," as defined by Oregon law, is any verbal or physical [or other] conduct by a school
employee that is sexual in nature; directed toward a kindergarten through grade 12 student; unreasonably
interferes with a student's educational performance; and creates an intimidating, hostile or offensive
educational environment. The definition for sexual conduct does not include behavior that would be
considered child abuse as outlined by Oregon law and district Board policy JHFE and JHFE-AR Rep01iing of Suspected Abuse of a Child.
Any districtket1Bet employeett:~~iiii~{gtl):.
believe that another district/-s€+1Be+ employe ,;; K ac O+
~(g;[iffi:~!gli[~U£1 or volunteer has engaged
in sexual conduct with a student must immediately notify his/her immediate supervisor the person
identified by the district to receive such reports.
When the district receives a report of suspected sexual conduct by a district employee, the district may
decide to place the employee on paid administrative leave or in a position that~?es not i11~9lve direct,
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"investigation" is a detailed inquiry into the
factual allegations of a report of suspected sexual. conduct that is based on interviews with the
complainant, witnesses, the district employedm1e&~
.. ·
thS}student who is
the subject of the report. If the subject of the report is a Sffieet~t~.
employee
;~i~;qp:qJr1;1ct
the investigation must meet any negotiated standards of such
employment contract or agreement.
a.
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!f2f?llowi1:1~the.i1:1v.estigation;the rep01i is substantiated, the district will inform the dlstffo{employee,
COl).tr,aclor,,orlagentofi©iel:cllstrlcJ that the report has been substantiated and provide information regarding
the appeal process. fThe employee may appeal the district's decision through the appeal process provided
by the district's collective bargaining agreement, if applicable.} [The employee, contractor or agent of the
district may appeal. the district's decision through an appeal process administered by a neutral third party.]
fA volunteer may appeal the district's decision
the district's complaint procedure.HA
"substantiated report"
that: a) an educational provider has
reasonable cause to believe is founded based on the available evidence after conducting an investigation;
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and b) involves conduct that the educational provider determines isfufficien}lY ~.eri()uSt().be documented
in t~e e1npl()y~e' ~YeTSC)nnelfile or the student's education record~i@4mi:111~.id,m.ifiisl,1Jtye;J:il~for the
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If the a1stH4tjemployee~Jcontfa<Stot;Qt~ag~fif'.oitlieJBJstrr~t decides not to appeal the determination or if the
determination is sustained after an a
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The initiation of a report in good faith about suspected sexual conduct may not adversely affect any terms
or conditions of employment or the work envirnn~ent ()fthe.colllpla,in~~t.If.a..student initiates a report of
suspected sexual conduct by a district employee,{acontracto:i;5<ir;.anK~g~#tc;if\the:aistrjct in good faith, the
student will not be disciplined by the Board or any district employee.
The district will provide annual training to district employees, parents and students rega~cling the
preye~tion and identification of sexual conduct. The district will provide to employees~:;~9.gtra~tQrs or
;1gen1~2of\tlie,\~{i4'J}f at the time of hire a description of conduct that may constitute sexual conduct and a
description of records subject to disclosure if a sexual conduct report is substantiated.
Educational providers shall follow hiring and reporting procedures as outlined in ORS 339.374 for all
district employees.
END OF POLICY

Legal Reference(s):
ORS 339.370 - 339.400
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Policy KI, Public Solicitation in District Facilities

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Dr. Gray

Consent C2J Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
OSBA highly recommends Policy KI regarding Public Solicitation in District Facilities.
With Board approval, the policy will be new to Lincoln County School District.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of Policy KI, Public Solicitation in District
Facilities as presented on October 9, 2018.

ADDITIONAL MATERIAL

6114/06 lku

Attached:

Yes C2) No

O

Available: Yes

O

No C8'.]

Lincoln County School District

Code: KI
Adopted: 10/9/18

Public Solicitation in District Facilities
Fund raising and solicitation by non-school agencies or for non-school activities during school hours will
not be permitted without prior approval of the superintendent and/or principal.
Demonstrations of services or materials and canvassing of students or employees for the purpose of selling
products or services shall not be permitted in either the district's schools or grounds, unless authorized by
the superintendent.
No non-school-sponsored organization or individual may solicit funds or sell tickets within the district
without first securing permission through the superintendent.
Whenever possible, solicitation should occur during non-classroom time.
The administration of surveys, questionnaires and requests for information by non-school-connected
organizations are prohibited. Exceptions may be approved by the superintendent. In the event an exception
is granted for the administration or distribution of a survey created by a third party, the district will provide
an opportunity for the student's parent to inspect such survey upon request, before the survey is
administered or distributed by a school to a student, Any district survey containing any "covered survey
items" 1 may also be inspected by parents.
Parents may also request that their student be excused from participation in such surveys. Requests may be
submitted in accordance with the provisions of Board policy KAB - Parental Rights and accompanying
administrative regulation.
As required by law, the superintendent shall ensure that notification is provided to parents of students at
least annually at the beginning of the school year or when enrolling students for the first time in school, of
the specific or approximate dates during the school year when such surveys are scheduled or expected to
be scheduled. The rights provided to parents under this policy transfer to the student when the student
turns 18 years of age or is an emancipated minor under applicable state law.
The district recognizes its responsibility to protect student privacy. Personal information that may be
collected as a result of such surveys will be released only with prior, written parental permission, unless as
otherwise provided by law and/or the provisions of Board policy JOB - Personally Identifiable
Information.
END OF POLICY
1

"Covered survey items" include one or more of the following items: political affiliations or beliefs of the student or the
student's family; mental and psychological problems of the student or the student's family; sex behavior or attitudes; illegal,
anti-social, self-incriminating or demeaning behavior; critical appraisals of other individuals with whom respondents have close
family relationships; legally recognized privileged or analogous relationships, such as those of lawyers, physicians and
ministers; religious practices, affiliations or beliefs of the student or the student's parent; and income, other than that required by
law to determine eligibility for participation in a program or for receiving financial assistance under such a program.

I
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Legal Reference(s):
ORS 332.107

ORS 339.880

32 OR. ATTY. GEN. OP. 209 (1965)
46 OR. ATTY. GEN. OP 239 (1989)
Protection of Pupil Rights, 20 U.S.C. § 1232h (2012); Student Rights in Research, Experimental Programs and Testing, 34
C.F.R. Part 98 (2017).
Every Student Succeeds Act, 20 U.S.C. § 7928 (2012).
Family Education Rights and Privacy Act, 20 U.S.C. § 1232g (2012).

I
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Policy KJ, Commercial Adve1iising

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Dr. Gray

Consent [g] Information D

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Formerly known as policy KI/KJ, Commercial Advertising and Merchandise Sales, this
revised policy has been renamed and coded as policy KJ, Commercial Advertising.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of Policy KJ, Commercial Adertising as
presented on October 9, 2018.

ADDITIONAL MATERIAL

6114106 !ku

Attached:

Yes [g) No

O

Available: Yes

O

No [;gJ

Code:
KI/KJ
Adopted:6/14/16 (Effective 7/01/16)
Revised: 10/9/18

Lincoln County School District

Commercial Advertising/lVIerchandise Sales
(Version 2)
(May permit some commercial advertising an<l-n1er0hm1d+se-sa+es-as approved.)

The Board recognizes that district-sponsored commercial advertising a-Re-rnerottatHJise-sales-may provide
an important source of revenue for its programs and activities. Such sales may be permitted as approved by
the superintendent or designee and a-s-im:w-iaee-by this policy.
"Commercial advertising" as used in this policy means, use by any person, company, business or
corporation, for personal or private gain, of any district media, including, but not limited to, school
newspaper, yearbook or other printed material, flyer or circular, fradio, television,} video or any other
electronic technology or indoor or outdoor signage designed to:
1.

Transmit a message offering any goods or services;

2.

Cause or induce any other person to purchase any goods or services;

3.

Increase demand for any goods or services.

Commercial advertising and merchandise sales approved by the district must be consistent with district
mission, goals, Board policies and administrative regulations; promote positive values for district students
through proactive educational messages that encourage student achievement and high standards of
personal conduct.
The superintendent may consider for approval revenue-enhancing activities that include, but are not
limited to, contracts or agreements for:
1.

Exclusive advertising and/or rental, sale, lease or use of any product or service throughout the
district or at specified locations or times to a person, business or corporation in exchange for goods
or services (e.g., scoreboards, electronic message boards, athletic gear, exclusive right to sell
beverages, bottled water, snacks, meals, etc.);

2.

Products or services that require the dissemination of advertising to staff, students, parents or others
or allow any person, business or corporation to obtain information from staff, students, parents or
others for the purposes of market research;

3.

The use of district facilities or grounds in exchange for products, services or financial considerations
phone towers, etc.);

4.

Technology hardware, software, satellite hook-up and/or access in exchange for free or reduced
prices and/or fees and/or advertising rights, or agreement to use equipment a certain number of hours
of the day, month, etc.;
Commercial Adve1iising/Merchandise Sales - l<ctf'.KJ
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5.

Naming rights to district property in exchange for goods, services or monetary considerations.
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t-Re-f:St1pe-r-i-H-t-efl-aefl~t-fBB-aro]] on SGflOOt-f3f-Of}ffi3/,at--a-et-i:-v-i+i-es---ttt1e-ef----tfle--j-ufi-sdi€-tt(-tR--f>-f2+1:te--a-is-t-fi&l---atld-al
-i-n-tef5€-he-l-asttB---aet-i-v-i#e-s---atl-B+i-fl-is-t-e-r-e4-oy----a----ve-l:trn+ary-eff:,l'aBizatiort--at)f.}f6-VeE!---l-=iy--t-he.:c;;..t-ate---!3fnrf-El--of
~-'ffii-0-H----(-i-:-e-c,Gre-g0H----8-€-ft0(+l--A-€-lwi--tte-s-A-ss-ee-i-at-i0t"lt,
: i.=-1:i. is inc Iud-e-s---s--a-l-e--e-:f-se-r-v-t€-e-5----te--s-t-uden ts by -aH-y-t}-er-s-en---ef----greu-f>--tha-t---s--e-l-l-s,--f.)ravi-Eie-s-,--fttn'l:i-s-h-es,--0Hnt-Hlcb
fe-i=-,--a-r-ranges or ad v-e-i=hs-es----tre-ve-l---s-ei=vi€-e-S:-

an a sscxii-a-t-ietr-ef--se-1-l-ers of tra vel--c-e-rti fi eel by--t-he----d-i-ree-tef--e-f-the--9e-par-t-m-en-h:-,-f-Gtt1-1smneF
att-Ei---BttSiness Services;
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5.

Incl-Hae-in all informa-t-i-o-H---pre-videa to stue-e-nts and parents that dntg;-a-l-ooheH-me---tB&affe---u-se---w-i-1-t-lk:
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Contracts shall include a provision allowing the district to terminate the contract if it is determined by the
district to have an adverse impact on district programs, services or activities. Revenue derived shall be
used for programs, services and/or activities {designed to enhance student achievement, assist in the
maintenance of existing district programs, services or activities and/or to provide scholarships for students
who demonstrate financial need and meritHas determined by the district}.
All contracts considered for approval are subject to the competitive procurement requirements of Board
policies DJ - District Purchasing, DJC - Bidding Requirements and the local contract review board's
public contracting rules. Competitive procurement as used in this policy includes monetary as well as in
kind contributions (i.e., scoreboards, computers, other equipment or materials).

END OF POLICY

Legal Reference(s):
ORS 339.880

ORS 332.107
ORS 332.593

ORS 279B.055
ORS 279C.335
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Career Forestry; Planned Course Statement and Syllabus

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Amy Skirvin

Consent D Information D

Discussion

D

Decision

[SJ

DESCRIPTION OF AGENDA ITEM:
Waldport High School has developed a course entitled Career Forestry. This class
presents an overview of the forest products industry including career opportunities and
economic aspects.
WHS Principal Amy Skirvin will be present to answer questions.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of the Career Forestry course as presented on
October 9, 2018.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes

[SJ No O Available: Yes O No [:8'.)

WHS

Mr. Skirvin
Career Forestry 1 Course Outline
2018-19
Course Title: Career Forestry 1
Course Duration: 1 year (1.0 credit)
Course Description: This class presents an overview of the forest products industry including career
opportunities and economic aspects. Students will be exposed to safety, first aid, tree identification,
map and compass use, forest management, etc. Each student will automatically become a member of
the competitive Forestry Club. Students will leave campus on a regular basis in this course to visit
local resources, complete community service projects, conduct stream surveys, etc. in the local area.
Grades: Grades will be based on daily participation, participation in competition, written work,
quizzes, and exams. Grades will be based on the traditional scale (100-90= A, 89-80= B, 79-70= C, 6960= D, 59-0= F). Extra credit may be offered on an individual or class basis with my approval.
This outline is meant to serve as an overview of course concepts and progress. Due to the nature of
this course, lessons and timelines will shift in order to allow for inclement weather, calls for
community service, schedules of local resources, etc.
There will be many opportunities throughout this course to accomplish a variety of Career Related
Learning Standards and Experiences (CRLS/CRLE}. This course is based a great deal on the concepts of
personal management, problem solving, communication, teamwork, employment foundations, and
career development.
TOPICS COVERED
Introduction to the course
• Course syllabus
• Course expectations
• Competitions/Events
• FNRL/WHS Forestry Club
Oregon's Forest Heritage
Chainsaws
• Parts of the chainsaw
• Workplace safety/chainsaw certification
• Chainsaw demonstrations and practice
Community Service
• Firewood sales
• Fundraising

4l

Continue working in land lab
Skills competition preparation
Academic/Technical Preparation
• Resumes
• Job interview skills
• 1st aide
• Written expression
• Speeches
Skills events
• Cable splicing
• Choker setting
• Spur climbing
• Cross-cut sawing
• Power buck
• Arbor climing

Map Reading
Compass and Pacing
• Hand compass
1. Determine bearings
2. Determine azimuths
(a) True
(b) Magnetic
3. Convert between bearings and azimuths/True and magnetic
bearings
• Measure distance by pacing
• Determine position through resection
• Identify/use map symbols, grids, and marginal information
• Determine legal description
• Determine elevation and coordinates of points
• Determine slope
• Determine distance
• Determine distance between points
• Triangulation

Forest Health and Forest Management Issues
• Evolution of fire policy
• Importance of fire management

•
•
•

Protection from wildfires
Wildfire suppression
Fuel management

Fire management continued
Hose lay techniques
1st aide/CPR
Fire school
Extensive review and preparation for state contest
• Academic/technical events
• Physical events
Review of events
Debriefing
Clean-up
Comprehensive review
Field work

WHS

Mr. Skirvin
Career Forestry 2 Course Outline

2018-19
Course Title: Career Forestry 2
Pre-Req: Career Forestry
Course Duration: 1 year (1.0 credit)
Course Description: This class presents an overview of the forest products industry including career
opportunities and economic aspects. Students will be exposed to safety, first aid, tree identification,
map and compass use, forest management, etc. The student will learn basic logging/lumbering
through the use of field work at a land lab, visits to local mills, and guest speakers. Each student will
automatically become a member of the competitive Forestry Club. Students will leave campus on a
regular basis in this course to visit local resources, complete community service projects, conduct
stream surveys, etc. in the local area.
Grades: Grades will be based on daily participation, participation in competition, written work,
quizzes, and exams. Grades will be based on the traditional scale (100-90= A, 89-80= B, 79-70= C,
69-60= D, 59-0= F). Extra credit may be offered on an individual or class basis with my approval.
This outline is meant to serve as an overview of course concepts and progress. Due to the nature of
this course, lessons and timelines will shift in order to allow for inclement weather, calls for
community service, schedules of local resources, etc.
There will be many opportunities throughout this course to accomplish a variety of Career Related
Learning Standards and Experiences (CRLS/CRLE). This course is based a great deal on the concepts of
personal management, problem solving, communication, teamwork, employment foundations, and
career development.
TOPICS COVERED
Introduction to the course
• Course syllabus

•

Course expectations

•

Competitions/Events

•

FNRL/WHS Forestry Club

Chainsaws
• Workplace safety/chainsaw certification
•

Chainsaw demonstrations and practice

44

Skills competition preparation
Calendar of Activities FNRL
September 13 -14 -- Pacific Logging Conference - Corvallis, OR 7:00am - 1:00pm
October 5, 2018 -- Educator Day Society of American Foresters.
October 11, 2018 -- Scio Local COE 9:00am - - 2:00pm.
October 20, 2018 -- Tillamook Local COE Start at 9:00 am.
November 16 - 17, 2018 -- State Officer Retreat TB
January 11 & 12, 2019 -- State Officer training - Neskowin, OR.
February 21, 22, & 23 -- 2019 - Oregon Logging Conference, Eugene.
March TBA State Convention Planning
March 16, 2019 -- Philomath Local COE start at 9:00 am.
April 10 - 12, 2019 -- FNRL Fire School - - Camp Tadmor
April 26 & 27, 2019 -- FNRL State Convention - Hopkins
• Resumes
•

Job interview skills

•
•

1 aid
Written expression

•

Speeches

st

Skills events
• Cable splicing
•

Choker setting

•

Spur climbing

•

Cross-cut sawing

•

Power buck

•

Arbor climbing

Introduction to Forestry and Natural Resources Management
• Career opportunities and preparation
•

Logging demonstration

•

Timber cruising

•

Log scaling

•

Hand tool ID and safety

•

Oregon Forest Heritage

•

Forest Basics

•

Environmental importance of Oregon's Forests

•

Economic importance of Oregon's Forests

•

Forest Management

•

Forest Health and Forest Management Issues

•

Our Responsibility to Oregon's Forests

Map Reading
Compass and Pacing
• Hand compass
1. Determine bearings
2.

Determine azimuths

3.

Convert between bearings and azimuths/True and magnetic bearings

•

Measure distance by pacing

•

Determine position through resection

•

Identify/use map symbols, grids, and marginal information

•

Determine legal description

•

Determine elevation and coordinates of points

•

Determine slope

•

Determine distance

•

Determine distance between points

•

Triangulation

Introduction to Silviculture
•

Tree ID review

•

Seedling nursery production/reproduction methods

•

Restoration and maintenance of forest health

•

Seed collection and sowing

Fire management
• Evolution of fire policy
•

Importance of fire management

•

Protection from wildfires

•

Wildfire suppression

•

Fuel management

•

Hose lay techniques

•

1 aid/CPR

st

Spring Break
Fire management continued
Fire school
Extensive review and preparation for state contest
• Academic/technical events
•

Physical events

Review of events
Debriefing
Clean-up
Comprehensive review

Field work
Work in Waldport Community Land Lab

Lincoln ) )
County
Schools
)

LINCOLN COUNTY SCHOOL DISTRICT
Planned Course Statement

- -

'i.\J'i.l'-'l CHILD,EVERYDAY

Course Title:
Content Area:

Career Forestry 1 and 2
CTE

Duration:
1 Year- 2 Year
Pre-requisites: Career Forestry 1 then 2
Adopted:

Grade Level:
Number of credits
Type of credits:

9-12
.5 per semester (4
semester program)
Elective:

Revised:

General Course Description:
Forestry courses provide students with the information and experience necessary for the cultivation,
management, and care of forests or timberlands. Forestry courses cover topics such as the processes of
regeneration and reforestation, harvesting and conservation of natural resources, erosion and pest control, trail
development and maintenance, mapping and surveying, operation of forestry tools, government regulations,
environmental stewardship, and recreational use of forests.

List work samples addressed in this course
Language Arts
Writing
D Narrative:
D Expository:
D Imaginative:
D Persuasive:
Speaking and Listening
~ Informative:
D Persuasive:
Mathematics
D Statistics and probability:
D Algebraic relationships:
D Geometry:
CONTENT STANDARDS (list content standards addressed in this course)
(Subject Content Area)
CAREER RELATED LEARNING ST AND ARDS (check standards addressed):
~ Personal management: Exhibit appropriate work ethic and behaviors in school, community, and workplace.
~ Problem Solving: Apply decision-making and problem-solving techniques in school, community, and workplace.
~ Communication: Demonstrate effective communication skills to give and receive information in school,
community, and workplace.
~ Teamwork: Demonstrate effective teamwork in school, community, and workplace.
~ Organizations and Systems: Describe how individuals fit into organizations and systems.
~ Employment Foundation: Demonstrate academic, technical, and organizational knowledge and skills required
for successful employment.
~ Career Development: Demonstrate career development skills in planning for post high school experiences.
Syllabus Template
Revised l l /2/2016

Assessment Practices: (Give specific examples of how students will be evaluated and what they
will be evaluated on, such as daily exercises, time on task, quizzes, tests, projects etc.)
Grades will be based on daily participation, participation in competition, written work, quizzes,
and exams. Grades will be based on the traditional scale (100-90= A, 89-80= B, 79-70= C, 69-60=
D, 59-0= F). Additional credit may be offered on an individual or class basis with my approval.

How will progress towards content standards be assessed? How will mastery of the content
standards be assessed? Be specific.
Career related learning standards will be assessed throughout the course. Safety assessments will
require 100% mastery in order to proceed with the use of the tools/equipment. Through instruction and
inquiry, students will have continued opportunities to improve their knowledge and skills towards
project based mastery.
Statement of Accommodations: (SpEd, TAG, ... )
All students needing accommodations will be given the same respect and opportunities that all students
are given. The need for accommodations will be addressed once their arise.
Adopted Materials:
NA
Supplemental Materials:
Forest and Natual Resources Materials. Many supplemental resources are made available by
OSU Extension services and professional forestry organizations.

NCES Code: 18502
1. follow this link- https://district.ode.state.or.us/apps/info/docs/201314 NCES Secondary and Prior to Secondary Codes.pdf
2. Click on the subject and level that matches the course you are developing.
3. Scroll through on select the NCE,S_cQcl~ (l_~~~ripti()11Jh.~tJ>est111aJ~l1~~-Jb~11~w ~()urse._

Syllabus Template
Revised 11/2/2016

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Waldport Safe Routes Grant

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent

Rich Belloni

D

Information O

Discussion

O

Decision

cg]

DESCRIPTION OF AGENDA ITEM:
Facilities Director Rich Belloni will present a draft letter addressed to the City of
Waldport regarding Safe Routes to Schools.

SUPERINTENDENT'S RECOMMENDATION:
The Superintendent recommends approval of the Safe Routes Grant Letter, addressed to
the City of Waldport, as presented on October 9, 2018.

ADDITIONAL MATERIAL

6/14/06 lku

Attached:

Yes C8) No

O

Available: Yes

O

No [ZJ

Lincoln ) )
County

Schools

)

QUALITY LEARNING fOll ALL

Facilities &
Maintenance
295 NE Burgess Rd.
Toledo, OR 97391
(541) 336-2058
Fax (541) 336-3702

Rich Belloni, Facilities Director

October 2, 2018
Re: The City of Waldport Safe Routes to Schools
To Whom It May Concern:
Lincoln County School District understands that the City of Waldport is pursing Safe Routes to
Schools (SRTS) grant funding for improvements to Crestline Drive and Range Drive.
We have worked hard over a several year period to relocate our three .Waldport schools to
high ground, out of the tsunami hazard zone. Our new complex of schools, on Crestline Drive,
house all 600 students in Kindergarten through grade 12. We have sever.al transportation
related safety concerns about Crestline Drive near our schools. These schools are also Title I
Schools, a main priority for SRTS funding.
Crestline Drive and the adjoining side streets constitute a main residential area in which many
of our students live. There are no sidewalks or bike rqutes along these streets which presents
daily safety hazards to our students who walk or bike to and from school. There is significant
vehicular traffic on Crestli.ne Drive d.u.e to the normal trafficihthis area, school buses
transporting students, as well as the parents who drive their students to & from the schools
each morning and afternoon, Man/high school student drivers also use this street to get to
school.
·
·
We support the City's plan to address ways to improve vehicular circulation, and create
pedestrian and bicycle facilities leading to and from the school campus. This would be a huge
safety improvement for our children.
Please let me know ifyou have any questions. Thank you.
Sincerely,

Amanda Remund
Lincoln County School District
Board of Directors Chair

so

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Teaching & Learning Department Update

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Katie Barrett and Majalise Tolan

Consent D Information

l:2J

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
Elementary Teaching & Learning Administrator Katie Barrett and Secondary Teaching
& Learning Administrator Majalise Tolan will present on district-wide professional
development.
In addition, they will discuss the ODE School Improvement Grant.

SUPERINTENDENT'S RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL

6114/06 lku

s,

Attached:

Yes

O

No [:2J Available: Yes

O

No [g]

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018
ITEM:
TOPIC:

Financial Reports

PREPARED BY:

Sheena Scarberry

WILL BE PRESENTED BY:
TYPE OF ITEM:

Consent

Kim Cusick

D

Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
The General Fund summary report, Bills and Claims, Special Revenue Fund Financial
Report, and the Investment Repo1i as of September 30, 2018 will be distributed and
discussed at the October 9, 2018 board meeting.

RECOMMENDATION:
None; for information only.

ADDITIONAL MATERIAL
BA-03

12/27/01 lku

Attached:

Yes

O

No~ Available: Yes~ No

0

LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
October 9, 2018

TOPIC:
PREPARED BY:

Kim Cusick, Business Director

WILL BE PRESENTED BY:
TYPE OF ITEM:

Rich Belloni, Facilities Director

Consent D Information ~

Discussion

D

Decision

D

DESCRIPTION OF AGENDA ITEM:
The current pupil transportation services contract with Mid Columbia Bus Co. ends June
30, 2019. The District will be requesting proposals for Pupil Transportation Services to
begin July 1, 2019. Attached is the timeline established for securing, scoring and
recommending a contractor to the Board. Sufficient time has been considered in this
timeline should the recommendation be to change contractors to ensure a seemless
transition can occur beginning July 1, 2019.
Staff is in the process of compiling a selection committee which will include
Superintendent Gray, a Board Member, Rich Belloni - Facilities Director, Tim Kaufman
- Facilities Manager, Stefanie Gould - Special Programs Administrator, Kim Cusick Business Director, Principals, School Secretary and a lay community member.

SUPERINTENDENT'S RECOMMENDATION:
None - information only

ADDITIONAL MATERIAL

9/20/13 lku

Attached:

Yes~ No

53

O

Available: Yes

O

No

0

LINCOLN COUNTY SCHOOL DISTRICT
Request for Proposals - Student Transportation Services

PROPOSAL SELECTION TIMELINE

Advertisement for Proposals

October 29, 2018

Pre-Proposal Conference & Registration

November 19, 2018

Inquiries Deadline

November 30, 2018

Submission Deadline & Proposal Opening

December 14, 2018

Selection Committee Evaluation

December 17-20, 2018

Recommendation to School Board

January 8, 2019

School Board Contract Award

February 12, 2018

Contractor to Begin Service

July 1, 2018

