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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Special and Regular Sessions
Wednesday, September 14, 2016- 6:00 p.m. and 7:00 p.m.
Taft Elementary School
Lincoln City, Oregon

6:00 p.m.- Special Session- Level lll Grievance Hearing(s)- Insurance

AGENDA
Page
1. CALL TO ORDER

2. ROLL CALL- ESTABLISHMENT OF A QUORUM
3. INTRODUCTIONS

4, COMMUNICATIONS

{During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is
asked to complete a "Board Communication Request"” form, available from the board secretary. The chairman reserves
the right to limit the time allotted to each presenter. It is requested that those addressing the board state their name for

the record.) a. Written
b. From the Audience
c. Staff Recognition

5. BOARD REPORTS

B. CONSULTANT REPORTS/STAFF REPORTS
Student Representative

North Area Report

Update on SWEET Program/YTP

ACT Testing vs. Smarter Balanced
Financial Reports

PoooTe
G W -

7. SUPERINTENDENT'S REPORT

8. ADOPTION OF THE CONSENT CALENDAR
{Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an
individual Board member or the Superintendent requests an item be removed for consideration. Action on
matters of a routine matter is addressed in one motion to conserve time for other deliberation by the

Board.) a. MINUTES OF THE BOARD
1. August 10, 2016 Regular Session 6-9
2. August 23, 2016 Special Session 10-14
h. EDUCATION SERVICES
C. HUMAN RESOURCES
1. Regular ltems 15-18
d. BUSINESS SERVICES
e. SPECIAL PROGRAMS
f. FACILITIES/MAINTENANCE/TRANSPORTATION/ FOOD SERVICES
g. BOARD
1. Board Goals, 2016/17 19-20
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9. OTHER DECISION ITEMS

{Decision Items are those that have been presented fo the Board for discussion and questions at a prior
meeting. Some circumstances may dictate a Decision Item without prior discussion.)

a. EDUCATIONAL SERVICES

1. DECISION: Superintendent Goals, 2016/17 21-22
HUMAN RESOURCES

BUSINESS SERVICES

SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
BOARD

1. DECISION: Policy GBED, Medical Examinations/Drug Testing  23-25
g. OTHER

"o ooo

10. ITEMS OF DISCUSSION AND INFORMATION

{Discussion Items are presented for the Board’s consideration, discussion and questions. Discussion
Items will be considered for Decision at a subsequent meeting. Information items are for information only.)

a EDUCATIONAL SERVICES
b. HUMAN RESOURCES

C. BUSINESS SERVICES
d
e

SPECIAL PROGRAMS
FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES
1. Update on Summer Projects and Water Testing 26
f. BOARD
1. New Policy GCBDD/GDBDD, Sick Time 27-29
2. Working Agreements, Board/Superintendent 30-32
g. OTHER

11. ADJOURNMENT

The next regular session meeting of the Board is Wednesday, October 12, 2016- 7:00 p.m. at
Woaldport High School.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: Introduction of Student Representative
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Student Rep

TYPE OF ITEM:  Consent [ | Information <] Discussion [ | Decision [ ]

DESCRIPTION OF AGENDA ITEM:

In continuing the Board's inclusion of student representatives at Board meetings, a
student from the north area will update the Board on activities there.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL Attached: Yes[ | No Available; Yes[ ] No[X]
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
9/14/16
ITEM:
TOPIC: North Area Report
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: North Area Administrators

TYPE OF ITEM: Consent [_] Information [X] Discussion | | Decision []

DESCRIPTION OF AGENDA ITEM:

North area principals will provide updates regarding their respective schools and
progress on their school improvement goals,

SUPERINTENDENT’S RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL Attached: Yes[ ] No[{ Available; Yes[ | No[ |
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: SWEET Program/Youth Transition Program
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Special Education Administer Cyndi Henry

TYPE OF ITEM: Consent [ | Information [X] Discussion | | Decision [_]

DESCRIPTION OF AGENDA ITEM:

Special Education Administrator Cyndi Henry will describe the Summer Work
Experience Education and Training (SWEET) program recently concluded in the
district. The program was funded by a $36,000 grant from the Oregon Department of
Education; it offered ten special education students the chance to work a paid, seven-
week position at a local business.

Ms. Henry will also summarize the Youth Transition Program (YTP). This
collaborative partnership between OregonVocational Rehabilitation, Oregon Department
of Education and LCSD is to prepare youth with disabilties for employment or Career
related postsecondary education or training.

RECOMMENDATION:

Nong; for information only.

ADDITIONAL MATERIAL Attached: Yes[X] No[] Available: Yes[ ] No[_]
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
9/14/16
ITEM:
TOPIC: ACT and Smarter Balanced Testing
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: High School Principals

TYPE OF ITEM:  Consent | Information[X] Discussion [ ] Decision [ ]

DESCRIPTION OF AGENDA ITEM:

High school principals will present to the board regarding investigating the possible use
of the ACT test rather than Smarter Balanced. Using the ACT test would dramatically
reduce the number of hours for testing and would create future opportunties for students.

SUPERINTENDENT’S RECOMMENDATION:

For discussion at this time.

ADDITIONAL MATERIAL Attached: Yes[ ] No[ ] Available: Yes[ | No[]
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: Financial Reports
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Julie Baldwin

TYPE OF ITEM:  Consent [} Information [{] Discussion [ | Decision [ ]

DESCRIPTION OF AGENDA ITEM:

The General Fund summary report, Bills and Claims, Special Revenue Fund Financial
Report, and the Investment Report as of August 31, 2016 will be distributed and
discussed at the September 14, 2016 board meeting.

RECOMMENDATION:

None; for information only.

ADDITIONAL MATERIAL Attached: Yes[ ]| No Available: Yes[X] No[ ]
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors
Wednesday, August 10, 2016 — 7:00 p.m.
Newport Middle School
Newport, Oregon

Minutes
PRESIDING: Liz Martin, 15/16 Chair; Ron Beck, 16/17 Chair
Present: Liz Martin, Ron Beck, Karen Bondley, Kelley Ellis, Amanda Remund,
Directors
Also Present: Steve Boynton, Superintendent; Laurie Urquhart, Secretary
Handouts: Financial Statements, 7/31/16; Personnel Addendum 8/10/16; ELL Report;
SWEET Program Flyer

Call to Order- Establishment of a Quorum

Chairman Martin convened the meeting and called the session to order at 7:05 p.m. with a quorum of all
five board members present.

Election of Chairman of the Board, 2016/17 Motion 16/17-1

On motion of Director Bondley, seconded by Director Remund, Ron Beck was unanimously elected
Chairman of the Board for the 2016/17 year. Mr. Beck was nominated by Director Bondley; the
nomination was seconded by Director Martin.

Election of Vice Chairman of the Board, 2016/17 Motion 16/17-2

On motion of Director Bondley, seconded by Director Martin, Amanda Remund was unanimously elected
Vice Chairman of the Board for the 2016/17 year. Ms. Remund was nominated by Director Martin; the
nomination was seconded by Director Bondley.

Financial Reports

Director of Business Services Julie Baldwin reported the business office will continue the same process
to project cash flow in 2016/17, using six years of history. Cash reserves are being built in consideration
of the upcoming biennium, with the awareness of significant financial issues facing the state.

Ms. Baldwin is targeting an ending fund balance in June, 2017 of $5 million. Interest rates are up slightly;
the district will not have to borrow funds to cover expenditures in the fall, before property tax revenue is
received.

Ms. Baldwin reported student athletes are no longer charged $5 for catastrophic insurance; this cost is
borne by the district.

Board Minutes 8/10/16
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Superintendent’s Report

Superintendent Boynton recognized Safety Coordinator Sue Graves for her admission to the Naval
Postgraduate School’s Master’s Degree Program in Homeland Security Services, This 18-month program
is highly competitive and selective. Most of it will be done online, but she will be attending the Naval
Postgraduate School in Monterey, CA for six, two-week stays (all expenses paid by the entity).

Mr, Boynton thanked Georgia-Pacific for donating eleven used computers to the district. These will be
allocated for student use in classrooms and labs.

The Superintendent thanked the City of Newport and Bank of the Cascades, Newport for their support of
the Newport School Resource Officer (SRO) program. The City will contribute half of the cost of the
officer, and Bank of the Cascades donated $5,000 per year for three years.

Mr. Boynton thanked the Newport Boosters for their donation of $5,000 to offset the cost of a trainer from
Pacific Communities Hospital. The trainer will work with Newport sports teams to prevent athletic
injuries. Thanks to our community partners!

The Superintendent wished board member Ron Beck a belated Happy Birthday (August 7%), He noted
the SWEET Program will hold a celebration August 18 from 4:30 to 6:30 p.m. at the Taft High School
library.

Mr. Boynton stated that many trainings are planned in the coming three weeks and invited board members
to attend any or all of them.

Approval of the Consent Calendar Motion 16/17-3

On motion of Director Ellis, seconded by Director Martin, the Board unanimously approved Consent
Calendar items, including:

sMinutes, June 14, 2016 Regular Session; '
sRegular Personnel Items and Addendum dated 8/10/16.

Approval of Alternative Education Program, 2016/17 Motion 16/17-4

On motion of Director Bondley, seconded by Director Ellis, the Board unanimously approved Compass
Learning as provider of the alternative learning program for the 2016/17 year. The program is
administered by Stacey Goad who is reaching out to home schooled students as well.

Cooperative Agreement, Eddyville Soccer Player to Newport Motion 16/17-5

On motion of Director Ellis, seconded by Director Bondley, the Board unanimously approved the
Cooperative Sponsorship of one soccer play from Eddyville Charter School to play on Newport High’s
girls soccer team for the 2016/17 year. Similar agreements have been approved in the past.

Reversionary Clause, 1911 Waldport Property Sale Agreement

Board Minutes 8/10/16
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This item was tabled until a future meeting.
Information on STAR and Preliminary Smarter Balanced Results

Superintendent Steve Boynton shared an overview of Smarter Balanced test results, embargoed until
October, 2016. Generally, the district is progressing well. Several schools and grades exceeded the state
average. More detailed information will be shared when it is released. Mr. Boynton shared how many
grade levels at each school participating in the test met or exceeded the state average: eSam Case- all
three grades tested met or exceeded the state average in both language arts and math; eNewport Middle-
all three grade levels met or exceeded in both subjects; Newport High- the tested grade met or exceeded
in both subjects; Crestview Heights- three of the four tested grade levels met or exceeded in language arts,
and two of the four grades in math; Waldport Middle- one of two grade levels met in language arts, both
in math; Waldport High- tested grade met or exceeded in both subjects; Toledo Elementary- one of four
tested grade levels met or exceeded in language arts and none did in math; Toledo Middle- neither tested
grade met in either subject; Toledo High- neither tested grade met in either subject; Taft Elementary- none
of the four tested grades met for language arts, but two of four did for math; Taft Middle- neither of the
two tested grades met in either subject; Taft High- tested grade did not meet in either subject.

Mr. Boynton noted that STAR results were released earlier this summer. STAR focuses on grades two
through six, and has seen much success in its implementation, with growth up approximately 18%. The
Superintendent expressed excitement to see how STAR pairs with Compass, especially for targeted
populations.

Director Martin asked if the schools that did not meet or exceed the standard are being addressed; they
are.

English Language Learner (ELL) Report

Curriculum/Instruction Administrator Betsy Wilcox introduced Federal Programs TOSA Tami Johnson,
who monitors the English Language Learner program (among others).

Ms. Wilcox reported that each year, the Oregon Department of Education produces an “Oregon English
Language Learner” (ELL) report. It provides financial information, the objectives and needs of students
eligible for and enrolled in the program, and provides information on the demographics of students in ELL
programs in each school. Ms. Wilcox summarized the report, noting that the information was from the
2014-15 year; actions taken in 2015/16 will likely improve the outcomes, though progress was made in
14-15.

Ms. Wilcox reported the ELL report shows LCSD’s funding to expenditures is 41% compared to the state
average of 89%. She noted this is a coding issue, and that the funds are indeed spent on ELL students.
The business office is examining ways to correct the coding issue. The report also shows LCSIY’s growth
on the English Language Proficiency Assessment was above the state average (56% in LCSD vs. 50%
state average); the five-year cohort graduation rate for current students is at 71% versus a state average of
61%. There are seven students in this cohort.

The drop-out rate of current ELL students is 2.2% versus a state average 8%.

Board Minutes 8/10/16
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For the current year, new materials have been purchased, and positions added at Newport Middle and
Newport High., The district’s ELL plan was accepted by the state.

2016/17 Board Goals
Last school year, the board adopted a three-year goal of “By 2018, all LCSD schools will be performing

at or above the state average, as measured by the Oregon Department of Education.” The goal was brought
before the board for their review.

Policy GBED, Medical Exams/Drug Testing
Policy GBED, Medical Examinations/Drug Testing was discovered to contain unintended verbiage.
Director of Human Resources Michael Morgan corrected the policy and presented it to the board for their

review. It will return to the board for consideration at the next meeting.

The meeting was adjourned at 7:50 p.m.

Chairman Superintendent
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LINCOLN COUNTY SCHOOL DISTRICT
Board of Directors- Special Session
Tuesday, August 23, 2016 — 6:00 p.m.

Newport High School
Newport, Oregon
Minutes
PRESIDING: Ron Beck, Chairman
Present: Ron Beck, Chairman; Amanda Remund, Vice Chairman; Liz Martin, Karen

Bondley, Directors

Also Present: Steve Boynton, Superintendent; Michael Morgan, Director of Human Resources;
Brian Hungerford, LCSD Attorney; Margaret Olney, OEA Attorney; Jason Foltz,
LCEA UniServ; Peter L.ohonyay, LCEA President; Laurie Urquhart, Secretary

Handouts: From Ms, Olney- Lincoln County High School Instructional Time 2016-17;
From Mr. Morgan- 2016-17 Schedule

Call to Order- Establishment of a Quorum

Chairman Beck convened the meeting and called the session to order at 6:00 p.m. with a quorum of four board
members present. Director Kelley Ellis was excused from the meeting.

Welcome and Purpose

Chairman Beck welcomed participants and the andience, and explained the purpose of the special session was to
hear a Level 111 grievance. He'stated the Association would have 20 minutes to present, followed by a District
representative for up to 20 minutes. After that, the Association would be given the opportunity to present rebuttal
information for ten minutes. The District then would have up to ten minutes for a closing statement.

The Board could ask questions during the hearing. Following the presentations and questions, the Board would
deliberate and reach a conclusion,

Association Presentation

OEA attorney Margaret Olney stated that this is a gricvance about the fundamental aspects of a teachers work life:
student contact time and their receiving instruction, “It is a complicated district here. I see the challenges of the
disparate geographic locations. But despite that, the contract should be honored,” said Olney.

She stated some students receive significantly more instructional time than others, sometimes by as much as ten
days. She said some of the confusion lies in the definition of terms: instructional time and student contact time.
The grievance is not about those terms as defined by the Oregon Department of Education, but about face time
between students and their teachers.

Ms. Olney stated that a similar number of days does not mean the student contact time is the same. She expressed
shock when she discovered the difference between the north and west areas compared to east and south (170 days
of instruction compared to 164, respectively), said Olney; six days’ difference of student contact time. “You have
to look at the bell schedule; the calendar is only one piece,” said Olney.

Board Minutes 8/23/16
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She distributed a summary document she prepared showing proposed high school instructional time for 2016/17,
with a caveat that the document likely will have corrections. She noted her handout is not granular.

Ms. Olney noted the schedule was changed at Toledo Jr./Sr. High to go from six periods to five, “The gross
disparity is what we are challenging in this grievance. The superintendent does not challenge this; students at
some schools see more instructional time than at others.”

She stated the superintendent’s first argument is that what occurs in the school day is a management right, and
that principals and staff determine that, She said these factors may not be changed without bargaining them, and
made reference to a legal case in 2003 involving Lincoln County School District and prep time at the middle
school level. She said the same argument applies to the grievance, which was rejected in that case. “Instructional
time and student contact time cannot increase without bargaining; you must notify the Association about the
change,” said Olney.

Director Beck asked if this was not done and if the calendars were not sent to the Association. Olney replied that
“The calendars tell us nothing. The union was told the change in trimester schedule would be addressed in
bargaining.”

The Superintendent’s second argument, said Olney, is that the district needs flexibility to meet the needs of each
community. She agreed this is true, but said it should still be within confines of the contract and should still meet
bargaining obligations.

Ms. Olney also asserted that the “Superintendent also said the calendar is okay if the building approves it. There
is lots of room for mischief in that; it is hard to say no to principals. Especially new teachers may have a lack of
knowledge about their rights. It is not incumbent upon teachers to know they must be notified. There is clear
case law about this: an agreement by a building is not a substitute for the Association. One of primary roles of the
Association is a bulwark.”

Chairman Beck said that a few years ago the district had five or six calendars and is down to two for the current
year, He asked if the alleged disparity was an issue in the past. Ms. Olney replied that in 2014 there were
different calendars and Memorandum of Understandings (MOUs). She said she was unsure if instructional time
was different in the past. Former Human Resources Director Chelsi Sholty wrote that “there will be no change in
schedule without notifying the Association.” Olney said the Association wants to be a partner with the District.

Director Beck reminded Ms. Olney that this year, the board published the calendars and gave the Association time
to look at them. The district did not hear back from the Association and tabled the decision for a month, when
they adopted them.

Ms. Olney stated her belief that “we had made a demand to bargain before that., Part of the problem is that the
calendars are focused on a narrow subset of what we are concerned about. They do not reflect student contact
time.” She added that it took a while to “sort this out. It did not make sense to me that a district could have six
days different.”

The OFA attorney said the Superintendent’s third argument is that it would be impossible for the work load to be
perfectly equal between buildings. “The Association agrees with that. But it doesn’t mean it is permissible to
have such gross disparity of work load. Class size is a permissive topic. This is a well-established fact of
workload that some teachers are teaching ten more days than others. As a parent, I would be concerned as well.”

Ms. Olney asserted that the district reacted in a retaliatory way with the reduction of one period at Toledo Jr./Sr.
High, where the LCEA President (Peter Lohonyay) teaches. She said the Association’s objective is to to alert the
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board and community to “gross inequities. We want to return to parity; it does not have to be exact, but cannot be
ten days.” She said the Association is open to MOUs.

Ms. Olney raised the topic of the trimester schedule, and said that at Toledo Jr./Sr. High teachers agreed to teach a
sixth period in order to “make it work for the kids. Now, the building was told they can no longer teach six
periods, but would go back to five. No other considerations of other ways to address this were offered. Going to
a semester schedule would be one way to address this. This was explicitly done due to this grievance, and is
problematic.” She said the change undermines the successful STEM program there. “People felt powerless, and
disrespected. I understand on one hand: there was a disparity to be dealt with. But the way it was done lends
itself to an unfair labor practice. We do not want to litigate this. Would like to sit down and problem solve in a
collaborative manner.”

District Presentation

Director of Human Resources Michael Morgan presented for the District. He noted it is important to remember
the purpose of a grievance is to consider if the coniract was violated rather than if there is a right to bargain. He
stated he appreciated Ms. Olney’s perspective, but said that nothing was presented by the Association to
demonstrate that the contract was violated.

He stated the change in the schedule at Toledo Jr./Sr. High had nothing to do with this issue, but was done as a
result of test scores between the two trimester schools. He noted that he examined bargaining notes from last
year, as he was not part of that process. He said he did not find anything related to trimester schedule.

“] asked questions about that. It appeared that the Toledo teachers wanted to add a bonus period that would
increase the amount of courses that kids could take. This did increase the amount of instructional time. It was
proposed by the school, and supported by the administration. There was no promise to continue this schedule.
We looked at how Waldport (the other trimester high school) students did compared to Toledo’s. They
demonstrated significantly more growth. So, we looked at using the Waldport model for the frimester schedule.”

Chairman Beck reiterated that the two trimester schools, Waldport High and Toledo Jr./St., were on different
schedules for a time, Mr, Morgan replied that they were, and added that the bonus period at Toledo did not allow
all students to participate due to the busing schedule.

Mr. Morgan also pointed out that he and Mr. Lohonyay meet regularly and that there were discussions about this

over time. He said the first notification he recorded was May 16, 2016 when he and Mr. Lohonyay discussed the
demand to bargain. This was after board action on the calendars, which do express the instructional days, but not
in detail.

“This is not a grievance of the contract language per se. The teachers’ work days were not violated. We have
allowed the buildings to make that decision.” He said the district exerts control on the instructional day when
evidenced by test data that would drive such a change. “We allow schools to determine how much remediation
time they need. It is a benefit that the schools can determine remediation time; it can make a big difference in
student achievement,” said Morgan.

Director Bondley asked if cutting the bonus period at Toledo increased class size; it did. The length of class time
was also increased, and art was reduced from two periods to one.

Chairman Beck asked how different the achievement between the two schools was. “It was significant, and
relates to growth, rather than who passed. Waldport had gains, but in Toledo more students lost ground than even
stayed neutral,” said Morgan. '
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Mr. Morgan reminded the Board that the concept of the grievance is to address violations of the contract, and that
did not occur.

Association Rebuttal- (recess to discuss) 6:41 to 6:46 pm.

Ms. Olney infroduced UniServ Jason Foltz, who participated in negotiations of the current contract. Mr. Foltz
noted that the issue of the change to a trimester schedule was not raised during bargaining. “It wasn’t brought
up,” said Foltz. He said the district had an obligation to raise the issue of the trimester schedule, and the change
from six periods to five at Toledo High as it was a “major change.”

Chairman Beck asked for clarification of the timeline surrounding the use of the trimester schedule and calendar.
He noted the calendar for the trimester schedule for WHS and Toledo was adopted in spring of 2014/15, during
bargaining. “The school year was over but bargaining was not complete, Then, bargaining began again in
2015/16.”

Aftorney Olney said that the district did not make a proposal about the change to a trimester schedule. “It was
discussed as a trial balloon and temporary. That was not the fight at that moment. That’s why, for this year, there
was a demand to bargain.”

Ms. Olney said, “This grievance is really about every contract: good faith and fair dealing. We are not alleging a
violation of concrete terms. Fundamentally, it is a violation for teachers to teach such different amounts of
instructional time. As to bargaining, it is clear that the Superintendent did not think there was an obligation to
bargain this.” She added that the administration said the change from six periods to five at Toledo was due to the
grievance, not due to test scores. “Test scores were not ouf yet,” said Olney.

She added that conclusions cannot be drawn from one year of data, She said the change in schedule at Toledo
was done in retaliation, and said there is another grievance about insurance for part-time teachers. This other
grievance involves a teacher at Toledo Jr./Sr., the same school where the LCEA President teaches.

District Closing Statement

Director of Human Resources Michael Morgan distributed a copy of a schedule showing instructional time for
each school this year, He noted it is calculated the same way for every building and is consistent. He said he was
struggling with the notion of the schedule not being raised during bargaining. “It seems strange. If that was a
concern, why was it not brought up? I did not see any notes that it was a concern,” said Morgan.

He added that Mr. Lohonyay and he meet monthly, and added that Mr. Lohonoyay also meets with the
Superintendent on a regular basis. “If it was a concern, why was it not brought up at one of those meetings?”’

Mr. Morgan said administration started seeing the growth (or lack of) pattern early, before test scores were out.
He agreed that one year of data is not ideal, but “you have to look at something. The Association had many times
to informally discuss the issue, and this did not happen.”

Mr. Morgan urged the Board to uphold the superintendent’s decision. “You may need to make some other kinds
of considerations. Whether it means discussions ot opening bargaining is to be determined,” he added.

Board Questions and Deliberation
Board Chair Ron Beck noted questions of either side would now be accepted. Director Remund asked Ms. Olney

if the hours she had for teaching the sixth period at Toledo were based on student attendance. Mr. Olney replied it
was based on the fact that the teacher was teaching then.
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Discussion of the grievance. Chairman Beck asked board members to now consider the alleged violations of the
contract, Articles 15 and 18 in this grievance.

Article 15, work year. Mr. Beck noted he heard nothing challenging this, and asked if any board members had
questions about alleged violations. Director Bondley did not have questions, but commented that the contract
needs to be dealt with as it exists now, and said teachers are professionals.

Article 18, salaries. Director Remund noted she did not see anything that should have been bargained. Chairman
Beck agreed, noting this article is about salary and placement on the schedule.

Chairman Beck recalled that discussions with the community college were occurring about the same time.
Superintendent Boynton agreed, saying the trimester schedule was developed to provide more opportunities for
students at small schools. Mr. Boynton said staff at both schools were involved in the discussion, including the
union president.

Mr. Beck commented “I have always cherished the fact that our schools had the ability to adjust their schedules.
With the change in Human Resources directors and the Superintendent, it may not have been worked out
perfectly. 1don’t see a violation of either atticle, or the fair dealing clause. 1 believe the district is executing the
terms of the contract.”

Director Martin said she has been involved with bargaining in the past. “With some new players on the team, we
cannot assume that things will be the same. This will help with transparency in future bargaining. For today, I do

not see that the contract was violated.” Director Remund agreed.

Chairman Beck noted the board could sustain the decision of the superintendent, or could overturn it. “I cannot
find that the good faith and fair dealing clause was violated,” said Beck.

Attorney Brian Hungerford said that clause could allow anything to be subject to grievance. “You need to decide
if actual articles of the contract were violated,” said Hungerford.

Decision of Superintendent Sustained Motion 16/17-6

On motion of Director Bondley, seconded by Director Martin, the Board unanimously sustained the decision of
the Superintendent regarding the Level III “Inequitable Workload and Salary” grievance.

The meeting was adjourned 7:21 p.m,

Chairman Superintendent
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: Personnel Action
PREPARED BY: Jennie Scarborough - Human Resources
WILL BE PRESENTED BY: Michael Morgan, Human Resources Director

TYPE OF ITEM:  Consent [X] Information[ | Discussion [ | Decision [_]

DESCRIPTION OF AGENDA ITEM:

Regular personnel action requiring Board approval.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends the Board approve the attached personnel items.

ADDITIONAL MATERIAL Attached: Yes D No[ | Available: Yes[ | No
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Board Agenda — September 14, 2016 — Personnel Action

Licensed Hire(s):

Ashley Freschi

Jennifer Hal}

Amy frvine

Sarah Pond

Felecia Todd

Classified Hire(s):

Ashley Anderson

Shawn Bergen

DeeAnne Brown

Denise Bullock

Jayne Burrill

Mark Culver

James Dale

Denise Dean

Dennis “Riley” Hoagland

Stacey Holler

Sue Keesee

Sherri Long

Georgia Murphy

Grayson Schlosser

Grade 5/Taft Elementary
Grade 1/Oceanlake
Grade 2/Yaquina View
Science/Newport High

PE/Sam Case

Teen Program & Volunteer Specialist/NMS-HELP
Title | Teaching Assistant/Sam Case

Title | Teaching Assistant/Toledo Elementary

Title I Teaching Assistant/Taft Elementary-21% Century
Special Education Teaching Asst II/Taft Elementary
Special Education Teaching Assistant [I/Newport High
Bilingual Tutor/Taft Elementary

Teen Program & Volunteer Specialist/CVH-HELP
Bilingual Tutor/Taft Elementary-21% Century

ECC Provider/Taft 7-12

Special Education Teaching Assistant 1l/Sam Case
Title | TA/Instructional Assistant/Taft Elementary
Title | Teaching Assistant/Sam Case

Title | Teaching Assistant/Crestview Heights
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Tracey Smith

Shiana Weaver
Taylor Williams
Allyson Wolf

Ralph “Lee” Woolsey

Valerie Wright

Coach Hire(s):

Jessica Arnsdorf
James Brinson
Jerrod Eshleman

Jeff Taylor

Resignation(s):

James Mick

Ashley Widener

Patrick Hawke

Rebecca Hooper

Merrilee Huntsaker

Jacki “Dwan” Loomis

Penny Peterson

Title | Teaching Assistant/Oceanlake

Teen Program & Volunteer Specialist/CVH-HELP
Computer Lab Teaching Asst & Media Asst/Taft 7-12
Title | Teaching Assistant/Sam Case

Technology Support Specialist 11/Tech Services

Health Services Advocate/Newport High

Cheer/Newport High
Assistant Volleyball/Toledo Jr-Sr High School
Assistant Football/Toledo Jr-Sr High School

Footbali/Newport High

PE Teacher
Taft 7-12

Grade 1 Teacher
Oceantake

Tech Support Specialist 1I1
Tech Services

Homeless OQutreach Worker
HELP

Health & Records Assistant
Toledo Elementary

Title | Teaching Assistant
Toledo Elementary

Special Education Teaching Asst i

/7

Resignation
8/22/2013 - 6/30/2016

Resignation
8/24/2015 - 6/30/2016

Resignation
8/10/2016 - 8/12/2016

Resignation
3/13/2015 - 8/31/2016

Retirement
10/5/1987 - 12/16/2016

Resignation
1/17/2014 - 6/30/2016

Resignation




Sam Case 8/20/2015-6/30/2016

Shereen Rowland Title | Teaching Asst/Instrucational Asst Resignation
Taft Elementary 9/5/2006 - 6/30/2016
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: 2016/17 Board Goals
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Superintendent Steve Boynton

TYPE OF ITEM:  Consent [X| Information[ ] Discussion [ | Decision [ ]

DESCRIPTION OF AGENDA ITEM:

Most years, the school board adopts Board goals for the current year. Last school year,
the board adopted an essentially three-year goal that by 2018, all LCSD schools will be
performing at or above the state average, as measured by the Oregon Department of
Education.

The Board will reaffirm the goal this evening.

RECOMMENDATION:

The Superintendent recommends the board reaffirm the 2015-18 Board Goals as
adopted 8/11/15.

ADDITIONAL MATERIAL Attached: Yes[X] No[] Available: Yes[ ] No[ |

12727701 Tku
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2015-16 BOARD GOALS

1. By 2018, all LCSD schools will be performing at or above the state
average, as measured by the Oregon Department of Education.

A. The LCSD Board of Directors will assist the superintendent and the
district in using available resources in the most efficient way possible
to increase student opportunity.

B. The Board will educate itself and be knowledgeable as to the
district’s current needs and strategies to increase student
achievement, and will have the ability to communicate these to the
community.

Approved 8/11/15
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
9/14/16
ITEM:
TOPIC: Superintendent Goals, 16/17
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Superintendent Boynton

TYPE OF ITEM:  Consent[ | Information[ | Discussion [} Decision [X]

DESCRIPTION OF AGENDA ITEM:

Last spring the board met in a work session to develop goals for the superintendent for
the 2016/17 year. The goals were presented in June, and are returning this evening for
the board's consideration.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends the Board approve goals for the Superindent as
presented 9/14/16.

ADDITIONAL MATERIAL Attached: Yes[X] No[ | Available: Yes[ | No[ ]

6714706 thu
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Goal #1 — Financial
End 16/17 fiscal year with $5M in reserves.

This goal is reflective of the three year plan to sustain pregrams over a potential shortfall in educational
resources as provided by the state. The district has been strategically building an ending fund balance
while also expanding programs, adding teachers, and building equitable access for students in Lincoln
County. We expect to end the 15/16 fiscal year with $6.5M in ending fund balance. In order to maintain
consistency in programs the district will expect to expend $1.5M in year 1, $1.7 in year 2 and $2M in
year 3. This will leave the district with $1.3M in reserves entering 2019-21 biennium. This goal assumes
similar state school funding allocations to the 2015-17 biennium and stable student population across
the county.

Goal #2 — District Improvement
Continue upward trend in district rating as compared with other districts in Oregon.

LCSD ranked 114 out of 148 in 2013/14 and improved to 105 in 2014/15 (schoo!digger.com}. This is
consistent with the board’s expectation for continual improvement as compared to the norm of other
school districts throughout Oregon. The outcomes of this goal may be effected by school
reconfiguration and changes in metrics as used by the Department of Education.

Goal #3 - Elementary Student Achievement

Have all elementary schools score in the upper gquadrant of the growth percentile ranking chart in STAR,
indicating above average achievement and above average growth.

The growth percentile chart in STAR measures student achievement and student growth against similar
grade level students throughout the nation. The chart is divided into quadrants created by an x-axis
representing achievement and a y-axis representing growth. The goal, if achieved, would represent
above average performance of our elementary schools.

Goal #4 — Secondary Student Engagement
Have at least one approved program of study in CTE area for each high school.

The previous expansion of the dual credit college programs brought equity of opportunity to the four
high schools for traditionally college bound students. The expansion of the CTE classes into programs of
study offer students alternative opportunities that culminate in job ready skills, industry certifications,
or preparation for further study of trades, making school a more meaningful experience and making our
schools more well-rounded.
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: Policy GBED, Medical Examinations/Drug Testing
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Michael Morgan, Director of HR

TYPE OF ITEM: Consent [ | Information] ] Discussion [ | Decision

DESCRIPTION OF AGENDA ITEM:

Policy GBED, Medical Examinations/Drug Testing was discovered to contain
unintended verbiage. Director of Human Resources Michael Morgan corrected the
policy; strike-throughs represent language to be deleted, and bolded is language to be
added.

The policy was presented to the board at the August meeting and returns this evening for
their consideration. A footnote was added back to the policy that was deleted in error.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends the board approve a revised Policy GBED, Medical
Examinations/Drug Testing as presented 9/14/16.

ADDITIONAL MATERIAL Attached: Yes[X] No[] Available: Yes [ ] No [ ]

6/14/06 Thku
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Code: GBED

. : : Adopted: 6/14/16 (Effective 7/01/16)
Lincoln County School District Revised: 9/14/16

Medical Examinations/Drug Testing

The district wilt may require medical examinations after an employment offer has been made to a job
applicant and before the applicant begins his/her employment duties. Any such requirement will ensure
that all entering employees in the same job category will complete a medical examination regardless of
disability.

All offers of employment will may be made contingent on medical examination results.

If required for the position, medical examinations will be conducted by a health-care professional
selected by the district. District-required medical examination expenses will be paid by the district.

The suceessful applicant must be qualified and must be able to perform the essential functions of a
position with or without reasonable accommodations. The district may withdraw an offer of employment
should the medical examination reveal that the individual does not satisfy certain employment criteria
under the following conditions:

1. The exclusionary criteria are job related and consistent with business necessity;

2. There is no reasonable accommodation that will enable the individual with a disability to perform
the essential functions of the job;

3.  The medical condition poses a direct threat to the health or safety of others in the workplace and
cannot be eliminated or reduced to an acceptable level by a reasonable modification of policies,
practices, procedures or by the provision of auxiliary aids or services;

4.  The requested or necessary accommodation would impose an undue hardship on the district, unless
funding is available through other sources. Individuals with a disability may be offered an
opportunity of paying for a portion of the costs that constitutes an undue hardship or of personally
providing the accommodation.

Offers of employment for certain positions in the district shall be contingent upon successful passage of a
district-required drug test. The district will require drug tests for safety-sensitive positions (e.g., teachers,
instructional assistants, maintenance workers, coaches; and those who would have unsupervised
contact with students:'). The district will designate when and where such testing will be conducted. The
candidate District required drug testing expenses will paid by the district dragtestrelated-costs. The
offer of employment will be withdrawn from candidates who test positive for drugs.

! Based on Lanier . “Safety sensitive” may also include positions that have heavy student contact and in loco parentis
responsibility (e.g., administrators, paraprofessionals).

Medical Examinations/Drug Testing - GBED
1-2
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Information the district receives regarding medical examinations and drug testing will be collected and
maintained on separate forms and in separate files apart from personnel files. All such records will be kept
confidential, maintained for a minimum of one year and released only in accordance with provisions of the
Americans with Disabilities Act or other applicable laws.

END OF POLICY

Legal Reference(s):

ORS 332.107
ORS 657.176

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006),
Omnibus Transportation Employee Testing Act of 1991, 49 1J,8,C, §§ 31301-31317; 49 C.F.R. Paris 40, 382, 391-395 (2006).
Lanier v. City of Woodburn, 518 F3d. 1147 (9th Cir. 2008).

Americans with Disabilities Act Amendments Act of 2008,

Cross Reference(s):
GCC - Recruitment of Licensed Staff

GDC - Recruitment of Classified Staff
GCC/GDC - Recruitment/Hiring/Fingerprinting/Initial Employment

Medical Examinations/Drug Testing - GBED
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
9/14/16
ITEM:
TOPIC: Yacilitics Update; Water Testing Update
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Rich Belloni

TYPE OF ITEM:  Consent[ | Information [{] Discussion [ | Decision []

DESCRIPTION OF AGENDA ITEM:

Director of Support Services Rich Belloni will provide an update regarding ongoing
facilities improvements as well as an update on water testing.

SUPERINTENDENT’S RECOMMENDATION:

For information only.

ADDITIONAL MATERIAL Attached: Yes[ | No[X] Available: Yes[X] No [ ]

6/14/06 Tkt
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
September 14, 2016
ITEM:
TOPIC: Policy GCBDD/GDBDD, Sick Time
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Michael Morgan, Director of HR

TYPE OF ITEM: Consent [ ] Information[ | Discussion [X] Decision [_]

DESCRIPTION OF AGENDA ITEM:

Policy GCBDD/GDBDD, Sick Time, was developed as a result of a change in state [aw.
This policy applies to substitute employees, as others are covered under their respective
contracts.

SUPERINTENDENT’S RECOMMENDATION:

None; for discussion only.

ADDITIONAL MATERIAL Attached: Yes[X] No[ ] Available: Yes[ ] No[ ]

6/14/06 lku
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. Code: GCBDD/GDBDD
Lincoln County Schools Adopted:  10/12/16

Sick Time *

“Employee” means an individual who is employed by the district and who is paid on an hourly, stipend or
salary basis, and for whom withholding is required under Oregon Revised Statute (ORS) 316.162-316.221.
The definition does not include volunteers or independent contractors.

Employees qualify to begin earning and accruing sick time on the first day of employment with the
district.

The district shall allow an eligible employee to access up to 40 hours of paid sick time per fiscal year.
Paid sick time shall accrue at the rate of at least one hour of paid sick time for every 30 hours the
employee works, or 1-1/3 hours for every 40 hours the employee works for all part time employees and
substitutes. Paid sick time of 40 hours shall be front-loaded to all full time employees and coaches at the
beginning of each fiscal year.

The employee may carry up to 40 hours of unused sick time from one year to the subsequent year. An
employee is limited to using no more than 40 hours of sick time in a year.

Sick time shall be taken in hourly increments, except licensed substitutes must take sick time in increments
of 4hrs and may be used for the employee’s or a family member’s! mental or physical illness, injury or
health condition, need for medical diagnosis, care or treatment of a mental or physical illness, injury or
health condition or need for preventive care, or for reasons consistent with the Family Medical Leave Act
(FMLA) or OFLA. Sick time may also be used in the event of a public health emergency.

The use of sick time may not lead to, or result in, an adverse employment action against the employee.

The district reserves the right after three consecutive days of absence, to require proof of personal illness
or injury from an employee, including a medical examination by a physician chosen and paid for by the
district. An employee refusing to submit to such an examination or to provide other evidence as required
by the district, shall be subject to appropriate disciplinary action, up to and including dismissal.

When the reason for sick time is consistent with FMLA/OFLA leave, the sick time and the FMLA/OFLA
leave may run concurrently,

When the reason for sick time is consistent with ORS 332.507, the sick time and leave pursuant to ORS
332.507 may run concurrently.

If the reason for sick time is a foreseeable absence, the district may require the employee to provide
advance notice of their intention to use sick time within 10 days of the requested sick time, or as soon as
practicable. When the employee uses sick time for a foreseeable absence, the employee shall take

“Family member” is defined by the Qregon Family Leave Act (OFLA).

Sick Time * - GCBDD/GDBDD
1-2
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reasonable effort to schedule the sick time in a manner that does not unduly disrupt the operations of the
district (e.g., grading deadlines, inservice training, mandatory meetings).

If the reason for sick time is unforeseeable, such as an emergency, accident or sudden illness, the
employee shall notify the district as soon as practicable.

The district shall establish a standard process to track the eligibility for sick time of a substitute.

END OF POLICY

Legal Reference(s):

ORS 332.507 ORS 342.610 SB 454 (2015)
ORS 342.545 ORS 659A.150 to -659A.186

Americans with Disabilities Act of 1990, 42 U.5.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
Family and Medical Leave Act of 1993, 29 U.5.C, §§ 2601-2654 (2006); Family and Medical Leave Act of 1993, 29 CF.R.
Part 825 (2006).

Americans with Disabilities Act Amendments Act of 2008,

R1/14/16 | PH

Sick Time * - GCBDD/GDBDD
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LINCOLN COUNTY SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
9/14/16
ITEM:
TOPIC: Board Working Agreements
PREPARED BY: Laurie Urquhart
WILL BE PRESENTED BY: Chairman Ron Beck

TYPE OF ITEM:  Consent [ | Information[ | Discussion [X] Decision

DESCRIPTION OF AGENDA ITEM:

Several years ago, the Board developed "Board Working Agreements” to guide the
Board and Superintendent in working together.

The agreements were slightly revised two years ago, and are presented this evening for
review.

SUPERINTENDENT’S RECOMMENDATION:

For discussion at this time.

ADDITIONAL MATERIAL Attached: Yes[X] No[ ] Available: Yes[ ] No[ |

6/14/06 Tku
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Drafi

draft draft

Lincoln County School Board
Board of Directors/Superintendent Working Agreements

All decisions will be made based on the needs and interests of children in our distriet.

I. BOARD ROLES & RESPONSIBILITIES
The board will:

1.

Focus on governance: policy-making, strategic planning, and evaluation {curriculum,
district performance, and superintendent).

Uphold the legal, compliance, and confidentiality requirements on all matters arising
from board meetings and executive session. (BD/BDA, BDC)

Recognize the role of the chair to speak for and about the board to the press and public
groups. Recognize the role of the chair to convene meetings, execute documents as
appropriate, and develop the agenda with the vice chair and superintendent.

Participate annually in establishing goals and objectives for themselves.

Act as ambassadors to the schools, the community, and the district. (KA/KAA, KB)
Follow the chain of command. The last stop, not the first, will be the board. All personnel

complaints and criticisms received by the board or its individual members will be
directed to the superintendent. (KKL)

II. HOW WE OPERATE & MAKE DECISIONS
The board agrees that:

7. Surprises will not be sprung on other board members or the superintendent at a board
meeting. Two board members must agree before an item is placed on a meeting agenda.
(BDDC)

8. The board will make decisions as a whole board, only at properly called meetings.
(BBAA, BD/BDA, BDD)

9. The board acts only when in formal session. An individual board member will not take a
unilateral action. When a board member serves on a school committee, his or her role
shall be defined by the board as silent observer or active participant. (BBAA, BD/BDA)

10. The board will support decisions of the majority after honoring the right of individual
members to express opposing viewpoints and vote their convictions, Once a decision is
made, members will support the decision of the majority. (BBAA)

11. The board will cast votes on all matters except when a conflict of interest arises. (BBFA)

9/14/16
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Drafi draft draft

12. The board will start meetings on time, and avoid marathon board meetings. If a board
member believes she or he doesn’t have enough information or has questions, either the
superintendent or the board chair is to be called before the meeting.

13. The superintendent shall provide data to the board members so that data driven decisions
can be made.

14, The superintendent shall distribute information to all board members in a timely manner.

III. HOW WE COMMUNICATE
The board wil:

15. Communicate directly with the superintendent when information is needed or a question
arises. (BG)

16. Rely on the chair to respond to group e-mail sent to the board.

17. Rely on the superintendent to inform the board of all critical information including
relevant trends, anticipated adverse media coverage, or external or internal changes.

18. Communicate with one another should an issue or problem develop between members.
19. Give careful consideration to all issues brought forth by individuals and special interests.
Board members will operate as representatives and make decisions in the best interest of

the whole district. (KA/KAA, KB)

20. Share their expertise and points of view as topics arise at meetings.

9/14/16




