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AGENDA 
Page 

1. CALL TO ORDER 
a. Election of Board Officers 1 

2. ROLL CALL- ESTABLISHMENT OF A QUORUM 

3. INTRODUCTIONS 

4. COMMUNICATIONS 
(During this time the audience will have the opportunity to speak to the Board. Anyone wishing to address the Board is 
asked to complete a "Board Communication Request" form, available from the board secretary. The chairman reserves 
the right to limit the time allotted to each presenter. It is requested that those addressing the board state their name for 
the record.) a. Written 

b. From the Audience 
c. Staff Recognition 

5. BOARD REPORTS 

6. CONSUL TANT REPORTS/STAFF REPORTS 

7. SUPERINTE~IDE~IT'S REPORT 

8. ADOPTION OF THE CONSENT CALENDAR 
(Consent Calendar agenda items are designated by the Board to be adopted in a single motion unless an 
individual Board member or the Superintendent requests an item be removed for consideration. Action on 
matters of a routine matter is addressed in one motion to conserve time for other deliberation by the 
Board.) a. MINUTES OF THE BOARD 

1. June 1 and 2, 2012 Work Session 2-10 
2. June 12, 2012 Regular Session 11-16 

b. EDUCATION SERVICES 
C. HUMAN RESOURCES 

1. Regular Items 17-20 
d BUSINESS SERVICES 
e. SPECIAL PROGRAMS 
f. FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES 

1. Transportation Services, Mid Columbia Bus, 7/1/13-6/30/18 21-22 
g. BOARD 

1. Board/Superintendent Working Agreements 23-26 
2. 2012-15 Agreement, Confidential Employees 27 
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9. OTHER DECISION ITEMS 
(Decision Items are those that have been presented to the Board for discussion and questions at a prior 
meeting. Some circumstances may dictate a Decision Item without prior discussion.) 

a. EDUCATIONAL SERVICES· 
b. HUMAN RESOURCES 
c. BUSINESS SERVICES 

1. DECISION: Resolution 2012/13-1, Designation of Officers, etc. 28-32 
d. SPECIAL PROGRAMS 
e. FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES 
f. BOARD 
g. OTHER 

10. ITEMS OF DISCUSSION AND INFORMATION 
(Discussion Items are presented for the Board's consideration, discussion and questions. Discussion 
Items will be considered for Decision at a subsequent meeting. Information items are for information only.) 

a. EDUCATIONAL SERVICES 
1. Information on Mentor Grant 33 

b. HUMAN RESOURCES 
c. BUSINESS SERVICES 
d. SPECIAL PROGRAMS 
e. FACILITIES/MAINTENANCE/TRANSPORTATION/FOOD SERVICES 

1. Information on Maintenance Costs, Old Taft Elem., Old WMS 34-35 
f. BOARD 

1. Discussion on 2012/13 Board Goals 36-37 
g. OTHER 

11. ADJOURNMENT 

The next regular session meeting of the Board is Tuesday, August 28, 2012- 7:00 p.m. at 
Newport Intermediate School. 
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LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

7/10/12 

ITEM: 

TOPIC: Board Officers 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: 2011/12 Chairman Ron Beck 

TYPE OF ITEM: Consent D Information D Discussion D Decision IZJ 

DESCRIPTION OF AGENDA ITEM: 

Each year, the Board of Directors elects a Chairman and Vice-Chairman to serve for the 
new fiscal year. Elections for 2012/13 are to be held this evening. 

SUPERINTENDENT'S RECOMMENDATION: 

The Superintendent recommends the Board elect a Chairman and Vice-Chairman for 
2012/13. 

ADDITIONAL MATERIAL Attached: Yes O No IZJ Available: Yes O No 0 
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LINCOLN COUNTY SCHOOL DISTRICT 
Board of Directors- Work Session 

Friday/Saturday, June 1-2, 2012 -11:00 a.m. to 5 p.m. Friday; 
9:00 a.m. to 4 p.m. Saturday 

Shilo Inn 
Newport, Oregon 

Minutes 

PRESIDING: Ron Beck, Chairman 

Present: Ron Beck, Chairman; Jean Turner, Vice Chairman; Karen 
Bondley, Liz Martin, Kelley Ellis, Directors 

Also Present: Tom Rinearson, Superintendent; Sara Johnson, Asst. 
Superintendent; Laurie Urquhart, Secretary 

Call to Order- Establishment of a Quorum 

Chairman Beck convened the meeting and called the session to order at 11: 15 a.m. with a 
quorum of all five board members present. 

Board members examined the proposed agenda and hours for the retreat, changing the end time 
on Friday from 4 to 5 p.m. They reached consensus to re-order the agenda, starting with the 
Construction Excise Tax rates. 

Director Ellis noted it is important for board members to have knowledge of issues and items, 
rather than a deep understanding of every single component of the district. 

Construction Excise Tax Rates 

The 'construction excise tax' (CET) refers to legislation approved by the Oregon legislature in 
2007 allowing school districts to impose a tax on new construction. The construction is 
measured by the square footage of improvements, with different rates for residential versus non
residential construction. The revenue raised from this tax must be used for capital 
improvements. 

The rate when originally enacted was $LOO/square foot for residential construction, and $0.50 
for non-residential, up to a tax limit of$25,000 on non-residential properties. The law would 
allow an increase to $1.07 and $0.54 respectively, and an increase to $26,800 tax limit on non
residential properties. 

Funds generated are not relegated to the area in which they are raised, but pooled to use district
wide. Superintendent Rinearson noted the original intent in assessing the tax was to use CET 
funds for facilities/maintenance, thus retaining more money in the general fund for use in the 
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classroom. "I would not recommend that you eliminate CET," said the Superintendent. Board 
members reached consensus to retain the tax, and to leave the rates unchanged. 

Board/Superintendent Working Agreements 

Several years ago, the school board adopted a set of group agreements to guide the Board and 
Superintendent's working relationship. The agreements define the Board job description, 
governance principles, board meeting operational agreements, communication agreements, 
annual planning/evaluation, orientation of new board members, the role of the Chair, and 
expectations of the Superintendent. 

Board members reviewed the last version of the agreements adopted in August, 2010. 
Superintendent Rinearson commented he sometimes struggles with area VIII, Role of the Chair 
as he interprets directions from the Chairman as coming from the entire Board. Vice Chairman 
Turner noted the Chairman speaks as an individual in conversations with the Superintendent. 

Director Ellis suggested removing the word "recognize" in the section regarding the Board 
Chairman, and said bulleted items may be more effective. Board members also asked to add a 
line under "Orientation ofNew Board Members" suggesting the Vice Chair take the lead in 
training new board members, unless other arrangements are made. 

The working agreements will be considered by the Board in an upcoming meeting. 

New Evaluation Form for Superintendent 

Board members had a lengthy discussion regarding the eight examples of evaluation forms 
presented them. They liked parts of several and reached consensus after approximately a one
hour discussion to retain their current form, but change the ratings to those used in the Rogue 
River form plus a "zero" rating for 'unobserved.' (The 'unobserved' rating should be 
accompanied by a brief explanation as to why something was not observed or applicable.) 
Comments for other areas are also welcomed though not required. 

The ratings are: 
5 =Outstanding-Always exceeds performance standards. Exceptional job performance is 
exhibited consistently. 
4= Commendable- Frequently exceeds performance standards. Exceptional job performance is 
exhibited frequently. 
3= Competent- Meets performance standards 
2= Requires Improvement- Does not consistently meet performance standards 
1= Unsatisfactory- Does not meet performance standards most of the time 

The Board also reached consensus to use a Zoomerang-type ( online) survey next time which they 
will beta test in October/November 2012. Rather than the Superintendent completing an 
evaluation form, he will meet with board members one-on-one or in groups of two to discuss 
facets of the evaluation (they meet in executive session after the form is completed and 
tabulated). 
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It was also noted that the evaluation form should not be geared toward Mr. Rinearson per se, but 
should be able to measure the performance of any superintendent. 

District Initiatives 

Staff presented a 'work in progress' list of district initiatives. Dr. Sara Johnson noted an 
initiative is ongoing work that takes resources and focus. After the work is implemented, it 
becomes part of your system, said Johnson. "It may be done in different areas at different times; 
ifyou overload the system, it limits it," she continued. 

Superintendent Rinearson stated that if initiatives are begun at the higher levels of the 
organization, it may result in more work at lower levels. 

Dr. Johnson described several of the major ongoing initiatives, including: 

•Common Core State Standards. Ms. Johnson described the current status of CCSS in 
LCSD. The Common Core State Standards for English language arts and mathematics are 
content standards shared among participating states, and designed to help ensure that all students 
are college and career ready in literacy and math no later than the end of high school. CCSS is a 
voluntary state-led effort to develop a common set of standards that describe what students in our 
nation should know and be able to do. 

In Lincoln County, CCSS has been "cross-walked" ( compared to) Oregon standards. CCSS will 
increase rigor. Pacing guides (the rate at which things need to be taught) are complete. 
Kindergarten implemented CCSS in instruction, assessment and reporting in 2011-12, and all 
elementary schools will fully implement teaching CCSS in 2012-13. High schools will transition 
to full implementation by 2014-15. 

"We no longer have independent contractors," said Johnson. She noted all teachers and 
principals have studied the ODE CCSS Toolkit. The "Smarter Balanced" assessment will 
replace OAKS (Oregon Assessment of Knowledge and Skills) test in the coming years. 

The Smarter Balanced Assessment Consortium (Smarter Balanced) is a state-led consortium 
working to develop assessments that accurately measure student progress toward college- and 
career-readiness. Smarter Balanced is one of two multistate consortia awarded funding from the 
U.S. Department of Education in 2010 to develop an assessment system aligned to the Common 
Core State Standards (CCSS) by the 2014-15 school year. 

Next steps in Lincoln County include identifying a better way to give teachers easy access to 
CCSS and alignment work. Dr. Johnson is developing a plan pursuant to technology and how it 
relates to CCSS. Chairman Beck recalled his involvement with development of a Technology 
Plan in 1995 and asked if it had been updated. It has, just not using the same venue. 
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Superintendent Rinearson stated he is studying Philomath School District, who is purchasing 
laptops from A TT and eliminating their own internal network. He said there are issues with this 
method, but said he is interested to see how it turns out for them. 

As part of the larger initiatives discussion, Director Ellis said she would be interested in seeing a 
visual "web" showing how all the initiatives connect and affect each other. 

•CLASS. (Creative Leadership Achieves Student Success). CLASS was comprised of a 
group of individuals working together to move the district forward. The just-completed year was 
one of planning for four focused areas: a teacher evaluation system, professional development, 
career pathways, and compensation. 15 to 20 people worked on CLASS all year long; blueprints 
for next steps are now completed. CLASS is supported by the Chalkboard Project. 

• Pinnacle. Pinnacle is a student information system with several components, including 
attendance, grades, curriculum, and instruction. The Pinnacle system has helped discourage 
"independent contractor" teachers. It has been more successfully deployed in some schools than 
in others. 

•Collaboration Grant. The District was awarded the Oregon School District 
Collaboration Grant, which will help continue the work begun by the CLASS planning grant. 
The four focus areas are the same as those in CLASS ( career pathways, evaluation, professional 
development and compensation). 

The grant describes four levels of career pathways: leading teacher, expert teacher, 
accomplished, and resident. Administrators are also included in these career pathways. 

Dr. Johnson noted the plan is to get back to the "classroom learning system" begun in LCSD 
several years ago, with students taking command of their own learning. 

Other grant opportunities exist, with the federal Race to the Top grant more aligned to what our 
district is doing than the Teacher Incentive Fund grant. Race to the Top could result in 
significant funds for successful districts. 

The ODE collaboration grant is intended to improve student achievement and move teacher 
practice forward. Mr. Rinearson noted district office administrators must shield buildings from 
more initiatives (from the state or otherwise). He said the biggest art with the collaboration grant 
will be to blend this work with what is going on at schools; it may be different by region and by 
school. 

The Superintendent noted that when Title responsibilities were added to the Operations 
Administrator's plate, some work was lost in other areas. Now, Title will go to Assistant 
Superintendent Sara Johnson, and former principal Dave Malcolm will help Mr. Novello with 
the many responsibilities in that area. 
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•National Board Certification. The district had 39 teachers enter the National Board 
Certification program his year, though several dropped out. Associate Principal Libba Sager 
spearheaded this effort; approximately 20 LCSD teachers should complete the training. 

•Ocean Literacy. Ocean literacy is included in the district's strategic plan, which states 
LCSD would like the "best prepared ocean literacy students in the country." Ocean literacy is 
being connected with CCSS as well. The district enjoys many local partnerships surrounding 
ocean literacy. Though much work has been done with this item, "we are not there yet," said Mr. 
Rinearson. 

•TalentEd Perform Tool. This a new online evaluation tool being implemented in the 
coming year. Part of the rationale for this tool includes requirements of SB 209. Human 
Resources Manager Chelsi Sholty administers the HR piece, with Dr. Johnson handling the 
professional development piece. 

•Staffmg Sheets/Marquam Group. One goal of the district with regard to staffing 
sheets is moving from a spreadsheet to a database, including interaction with the current Visions 
system. Staff asked representatives from the Marquam group to explore the possibility of 
developing such a system. Because the cost is prohibitive (approximately $260,000), other 
options are being explored. 

Mr. Rinearson noted the list of initiatives is long, but said most items on it align. He said one 
recent quandary is that between requirements of the Oregon Department of Education and those 
of the new Oregon Education Investment Board. 

The session on Friday was recessed at 5:15 p.m. 

Saturday, June 2, 2012 

The Board convened the Saturday session at 9:05 a.m. Superintendent Rinearson noted the 
Board had discussed several initiatives, but most were in the curriculum department, with a few 
in Human Resources. He said "Ifyou go into Rich's office, you would see a whole other Gant 
chart ofprojects and timelines. If several of our initiatives came together at the same time, there 
could be a crash coming." Dr. Johnson noted LST administrators have been discussing the many 
initiatives and the possibility of several coming together simultaneously. 

Board members expressed their desire to be aware of issues/items in the District, not to be the 
"expert:" They moved on to the next agenda item. 

Achievement Compacts 

Superintendent Rinearson presented a nearly complete achievement compact for the Board's 
information. He said the "achievement compact advisory committee" (which will be formed by 
fall, 2012) is charged with gathering data to formulate the goals for the compacts. Committee 
members must be district employees; the achievement compacts are part of the budgeting 
process. 
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Mr. Rinearson said he "is a reluctant enthusiast on the compacts," saying some pieces could 
develop well, but adding that he has concerns about some parts of them. Our current budgeting 
process is designed to solicit input from site council members, though site councils around the 
district have differing levels of involvement. He recommended that site councils' input be 
optional, and said work over the next three to six months will clarify the situation. "Teams will 
decide how we meet our goals, and then set them for the following year," said Rinearson. 

Board members then reviewed the presented compact. Mr. Rinearson noted that, though 
decisions are to be based upon 'real' numbers, some of the data will not be available until August 
or September. For those sections, numbers from the previous year were used. He said the 
system will need to change, as decisions should not be predicated upon data that is two years old. 

Oregon's waiver application to the federal government on the "No Child Left Behind" law has 
not yet been granted. So far, it does not appear that sanctions will be imposed as a result of not 
meeting requirements. One idea appears to be that top schools will be identified to help low 
performing schools. 

The achievement compact advisory committee is Board appointed, thus subject to public meeting 
laws (public notice, minutes, etc.). Recommendations from the committee are due to the Board 
in February. Superintendent Rinearson noted the achievement compacts need to be a standing 
item on the board's monthly agenda. 

The Board is scheduled to approve the compact at its June regular session. "I think we need to 
approve the compact, appoint the committee, and see where it comes out," said Mr. Rinearson. 

Fifth year seniors are counted both in the four year and the five year cohort. "Fifth year seniors 
will help us, as well as the kids who earn college credits," noted the Superintendent. He said the 
targets have been adjusted, but are similar to those ofNCLB. "It shouldn't matter what kind of 
assessment or targets that are developed; our system is a good one that helps kids," said Dr. 
Johnson. She added that the numbers in the compact are a compilation of data ( a mathematical 
formula resulting in a percentage). The definition of a "focus school" is being decided upon. 

The Superintendent said the district needs to build an internal student achievement data system 
that is easy to see and understand. "This will support the work of the initiatives, and is an 
accountability piece," said Rinearson. 

The achievement compact also asks the amount of revenue needed by districts to meet the 
recommendations of the "Quality Education Model." In our district, formula revenue would be 
$52,594,619, or $13 million more than we currently receive. "This could result in more teachers 
in classrooms," said Mr. Rinearson. "We are doing some amazing things; the community 
supports us .. Imagine what we could do with more teachers in the classrooms. We have already 
eliminated waste." 

Dr. Johnson stated part of aligning the system is being able to provide an equal opportunity for 
kids. "It should not matter who the teacher is." Mr. Rinearson said he is excited about the 
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progress LCSD is ready to make. "We have moved away from independent contractors to 
collaboration." 

Smarter Balanced Overview (added item) 

Responding to Board members' questions, Dr. Johnson demonstrated where on ODE's website 
one could locate information on Smarter Balanced (the new testing system coming in 2014-15). 
Students will be taking the OAKS test through 2013-14, said Johnson. Students only take the 
Smarter Balanced test once. 

"OAKS is not designed to be a formative assessment," said Dr. Johnson. As previously 
mentioned, Smarter Balanced will begin by testing language arts/literacy and math. Science 
testing is being developed. There are two testing systems used by states involved with CCSS: 
Smarter Balanced and PARCC. Smarter Balanced is self-calibrating, while PARCC is not. Both 
are still in the development stage, and both are computer based assessments. 

Superintendent Rinearson noted the testing will involve significant professional development, 
and said if the district pulls its internal assessment system together "we should have an accuracy 
rate of 95-97% of how the student will do on the test, before they take it." 

Dr. Johnson reported all-day Kindergarten will be needed in order to meet the standards. 
Superintendent Rinearson said "There are things I would love to do, including full day 
Kindergarten, smaller class sizes in grades K-3, full school years, and a music expert in every 
building." 

Achievement Compact Advisory Committee 

The Superintendent recommended the committee be comprised of six to ten individuals, with a 
data collector (Paul Williams or Mary Kelly). Director Ellis said she would like to see 
representation from each area. 

Board members broke for lunch from 12 to 12:50 p.m. 

District Priorities and Board Goals 

The Board did not meet in a retreat setting during the 2011/12 year and did not develop Board 
goals for this year. Board goals for the 2010/11 year as well as District Priorities reaffirmed by 
the Board in September of2010 were presented for the Board's review. 

Chairman Beck noted "We are still doing number one (recognizing student achievement in a 
variety ofways); number 2 is done (analyze the licensed contract); we're still doing number 3 
(supporting initiatives already in process); number 4 is done (new evaluation instrument for the 
superintendent), and number 5 is done ( explore the pursuit of a general obligation bond). We 
can modify numbers one and three." 
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Mr. Beck explained the "math facts" certificates, which is a bullet under the first goal of 
acknowledging student achievement. Students who learn their multiplication tables are 
identified by the school principal, then the Board member is invited to the school to present the 
students with a certificate. The Board member also calls the student's parents to let them know 
of the achievement. 

Board members would like to retain this activity, and add recognition for non-fiction writing. 
Superintendent Rinearson suggested adding this recognition to an "area" report at a board 
meeting. Director Ellis noted the Board should also recognize middle and high school students. 
The Superintendent said he would talk to principals in August regarding "how they will roll this 
in." 

District Priorities were then discussed. The Superintendent said the first two bullets were still 
ongoing (Continue the alignment of curriculum, instruction and assessment; continue to 
implement innovative uses of technology). 

Chairman Beck asked if interest on the bond could be used to support "backend" technology 
needs. The Superintendent replied it cannot, but said staff is examining ways to support these 
needs. Vice Chairman Turner asked if LCSD could partner with other districts for tech support; 
Mr. Rinearson replied that districts closer in proximity to the ESD receive more support. "We 
are constantly talking about ways to partner," said Rinearson. He said Canby School District has 
a good system that our staff is exploring. "We want to be sure our technology backbone has 
more capacity than we even think it needs," he added. 

The Superintendent stated his belief that all of the District priorities are still valid, and said it is 
important that they be seen "over and over." 

Director Ellis suggested tying the alignment to Common Core State Standards. Mr. Rinearson 
agreed, and said the priority could be structured to reflect this. 

It was suggested the item on technology also be tied to CCSS, with which Board members 
agreed. 

Superintendent Rinearson said "quality" can be defined as meeting or exceeding customer 
expectations, on time or earlier. "We've made it a priority to have a quality teacher in every 
classroom, and a quality principal in every building. I think your goal should be about quality; 
what it means, the work we've done, etc. as well as dealing with continuous improvement. 

Director Ellis surmised that the partnership priority could be tied to enhancing student learning. 
Mr. Rinearson added that this would identify the "why" the district wants to partner with local 
business, science and arts communities. "Then it is clear the District wants to give back, not just 
take," said Rinearson. 

Board members suggested removing from Board goals the bullet regarding analyzing the 
licensed contract, but retaining in the District Priorities the bullet to "Negotiate employee 
contracts to focus on student achievement." 
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Director Ellis thought it appropriate to remove the list of priorities, i.e., not name any of them. 

Under Board goals, the Board would like to pilot the revised evaluation form for the 
superintendent. They also suggested a board goal regarding "exploring how technology can help 
the Board be more efficient." 

Director Ellis noted absenteeism is high in LCSD, with which Dr. Johnson agreed. Mr. 
Rinearson stated learning the "why" of absenteeism is important, and said even excused absences 
count. 

On the priorities list, board members suggested changing the bullet about "improving" facilities 
to "completing" them. 

Director Martin stated it may be prudent to insert language about reducing class size. Mr. 
Rinearson suggested a priority of "obtaining the funding to reduce class size in grades K-3." He 
said research does not support small class sizes in all grades, and said large class sizes at the high 
school level could help prepare students for large college classes. Vice Chairman Turner said 
she agreed with leaving the priority on class size as it curren~ly stands. 

Mrs. Turner said she would like a priority about restoring the school year. Chairman Beck added 
the restoration of all day kindergarten. 

The bullet regarding "recruit and retain highly talented employees" will be expanded to include 
"by mentoring, professional development." 

The Superintendent explained that the current list of district priorities was developed by listening 
to board members and others. 

Director Ellis asked if bullying throughout the district is an issue. Mr. Rinearson said it is, and 
said the district is using several different programs to address it. "We do not have a district-wide 
anti-bullying program, but we do have a district policy." He said he would like to research what, 
exactly, bullying is. "To me, bullying is intentional." He added that schools are a reflection of 
the community. 

The Superintendent said it may be prudent to wait until after the election to have next year's 
retreat, but added that "this time of year is a good time to have a retreat." 

The meeting was adjourned at 3:30 p.m. 

Chairman Superintendent 
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LINCOLN COUNTY SCHOOL DISTRICT 
Board of Directors- Regular Session 
Tuesday, June 12, 2012- 7:00 p.m. 

Toledo Elementary School 
Toledo, Oregon 

Minutes 

PRESIDING: Ron Beck, Chairman 

Present: Ron Beck, Chairman; Jean Turner, Vice Chairman; Karen Bondley, Liz Martin, 
Kelley Ellis, Directors 

Also Present: Tom Rinearson, Superintendent; Laurie Urquhart, Secretary; approximately 
40 members of the staff, media and patrons 

Call to Order- Establishment of a Quorum 

Chairman Beck convened the meeting and called the meeting to order at 7 :04 p.m. with a quorum of all 
five board members present. 

Public Hearing, 12/13 Approved Budget 

The Board recessed into a public hearing of the 2012/13 approved budget. 

LCEA President Margie Grinnell addressed the Board regarding her concern with cutting ten days from 
the coming year's budget, and urged the Board to consider adding days back if possible. She noted she 
sent an email to board members previously on this issue, and said though she is happy about the 
stimulus the bond has provided to the community, she is advocating for additional school days. 

Ms. Grinnell suggested lowering the cash reserves to add back days. 

The board meeting was then.reconvened. 

Communications 

Superintendent Rinearson introduced Mid Columbia Bu.s Company CEO Tony Barnhart, and said it is 
nearly time to consider their contract. He suggested the Board do so at the next meeting. 

Mr. Barnhart introduced Mid Co Chairman of the Board Bill Flatt, Regional Manager Nathan Burbank 
and Site Manager Mark Culver. He summarized the work of Mid Columbia and gave kudos to the 
Lincoln County based employees who "make it all work." 

Mid Co Chairman Bill Flatt noted the beautiful facility and said it is clear the community supports the 
district. "The buck stops here with Mid Columbia Bus Company," said Mr. Flatt. 

Board Minutes 6/ 12112 
Page 1 o/6 

// 



Mr. Barnhart described changes in buses, including higher seat backs, as well as three-point seat belts in 
special needs buses. He noted Mid Co is piloting propane school buses in Idaho, which burn clean, less 
expensive fuel. He again recognized the local staff, and said "They are great, and easy to work with." 

Director Turner asked how many buses will be replaced; Mr. Barnhart said he expects to purchase "four 
to five each year." 

Board Reports 

Board members noted their attendance at graduation ceremonies June 9'\ noting the wonderful and 
unique events in each community. 

Director Bondley also recognized the revived Taft High student newspaper, "The 45
th 

Parallel," and said 
it is nicely done. 

Chairman Beck reported he distributed 82 "math facts" certificates at Newport Intermediate, signifying 
mastery of multiplication tables. Mr. Beck will be visiting Sam Case soon to distribute certificates 
there. 

Consultant Report- Mark Collson; Approval of Carriers Motion 11/12-56 

On motion of Director Turner, seconded by Director Bondley, the Board unanimously approved 
PACE/Special Districts of Oregon for general liability, property, vehicles and errors/omissions 
insurance, and SAIF for workers compensation insurance for the 2012/13 year. 

Prior the Board's vote, Mr. Collson presented recommendations and experience factors regarding these 
insurance carriers and coverages. 

Mr. Collson will be retiring from his position soon. He commented that Director of Support Services 
Rich Belloni is a great resource for the District, and said Superintendent Rinearson is the "best of the 
bunch" and "across the board, the finest superintendent I have ever worked with" over the last 35 years. 

Mr. John Russell will take Mr. Collson's place, and has been with the agency since December 1st
. 

Citizen Group- Old Waldport Middle School 

The patron requesting this agenda item be placed on the agenda was unable to attend the board meeting. 
The Board will discuss costs associated with this property and others at the next board meeting. 

East Area Report 

Toledo Jr./Sr. Principal Clint Raever thanked Board member Liz Martin and Superintendent Tom 
Rinearson for attending Toledo High's graduation. He said seniors voted to have the ceremony on the 
new football field, rain or shine. 
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Toledo Elementary Principal Bob Shindelman noted the Board's visit last September included a report 
then that the school did not meet A YP requirements. Preliminary reports indicate the school now meets 
the requirements. He said he is looking forward to the coming year, and gave kudos to all associated 
with the new building. 

Financial Report 

Business Manager Julie Baldwin presented financial reports as of May 31, 2012. She reported local 
property taxes continue to come in strongly. This "local revenue" will result in the state's withholding 
approximately $1.2 million from the district next year in State School Fund payments. (Local revenue 
collections result in less money from the state to districts). 

Ms. Baldwin noted the unusual occurrence of having very similar numbers in both the monthly ADM 
and the year-to-date ADM, within .8 of each other. 

She reported local capital project spending is strong, with approximately 63% of total funds spent in 
Lincoln County. CM/GC contractor T. Gerding Construction has spent approximately 82% of funds 
paid to it by LCSD in Lincoln County for the Toledo Elementary building, and 94% for the Waldport 
High building. (This does not include "soft costs", i.e., architectural fees, permits, insurance, etc.- many 
ofwhich are not available locally). 

Superintendent's Report 

Mr. Rinearson presented a plaque to 2011-12 Board Chair Ron Beck and thanked him for his service as 
Chairman. 

Superintendent Rinearson congratulated INMS teacher Mary Koike, who was awarded the Presidential 
Award for Excellence in Science Teaching for Oregon. Each of the 97 winners nationwide receives 
$10,000 from the National Science Foundation. 

Mr. Rinearson thanked Northwest Natural Gas for their donation of $2500 to the District Homeless 
program. NW Natural held a luncheon for local community leaders, where the donation was presented. 

The Superintendent recognized Savory Cafe owners Mike and Nancy Bowers, Pepsi and the News 
Times for the recent "pizza in the street" event for NHS and Newport Prep students. Savory Cafe 
provided pizza, garlic rolls, salad and cookies, Pepsi provided beverages, and the News Times delivered 
the food. 

Mr. Rinearson recognized Taft High students BillyAnn Stempel and Alexa Taunton, two of four Oregon 
students chosen to represent Oregon at the upcoming National Youth Congress in Washington, D.C. 
The Congress is a youth leadership event, sponsored in part by the GEAR UP program. 

Superintendent Rinearson congratulated Newport Intermediate, "attendance flag" winner for the month 
of May. He noted the last day of school this year is Friday, June 15 (half day). 
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Approval of the Consent Calendar Motion 11/12-57 

On motion of Director Martin, seconded by Director Turner, the Board unanimously approved Consent 
Calendar items, including: 
•Minutes, 5/8/12 Regular Session; 
•Policy IKF, Graduation Requirements; 
•Regular Personnel Items and Addendum; 
•2012/13 LCSD Achievement Compact; 
•2012/13 Board Meeting Calendar; 
•Agreement, OSEA Chapter 19 and LCSD Board of Directors, 7/1/12 through 6/30/17 (added to 
Consent Calendar). 

Resolution Adopting the 2012/13 Budget Motion 11/12-58 

On motion of Director Ellis, seconded by Director Bondley, the Board unanimously approved 
Resolution 2011/12-9, adopting the 2012/13 budget as approved by the Budget Committee on May 15, 
2012. The budget includes a reduction of ten days, along with spending $1.2 million in cash reserves. 

2012/13 School Calendars Motion 11/12-59 

On motion of Director Bondley, seconded by Director Ellis, the Board unanimously approved school 
calendars for the 2012/13 school year, based on the 2012/13 approved budget. The calendars were 
adjusted to include ten furlough days per the approved 2012-13 budget. 

Superintendent Tom Rinearson responded to Ms. Grinnell's comments earlier in the meeting, and said 
"It is a struggle for teachers and all employees to accomplish what is required, especially considering a 
reduction of ten days. Staff at the D.O. can testify that I was pretty grumpy when I saw what we were 
going to have to do." 

Taft 7-12's calendar is different from other areas' with a four-day school week with "Friday School" for 
students needing assistance. 

The calendars will be posted on the District's website in the coming days. 

Resolution Dissolving 1995 GO Bond Debt Service Fund Motion 2011/12-60 

On motion of Director Turner, seconded by Director Martin, the Board unanimously approved 
Resolution 2011/12-8, closing the 1995 general obligation debt service fund and transferring its balance 
to the technology fund. (Originally the Board considered transferring the funds to the Building 
Maintenance Fund, but changed their thinking). 

At the last board meeting, staff suggested placing the balance in the general fund, but since learned that 
doing so would result in less SSF revenue. After discussing the importance of and expense associated 
with technology, they reached consensus to place the balance in the Tech fund. 

Board Minutes 6/12112 
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Approval of2012/13 Sodexo Food Services Contract Motion 2011/12-61 

On motion of Director Bondley, seconded by Director Martin, the Board unanimously approved the 
2012/13 contract for food services for Sodexo America, LLC. The contract includes an increase of 15 
cents per meal. Paid lunch prices for the coming year are: 

Elementary student lunch: $2.25 
Middle school student lunch: $2.50 
High school student lunch: $2. 75 
Breakfast in the classroom: $0.00 
Elementary student breakfast: $1.25 
Middle school student breakfast: $1.35 
High school student breakfast: $1.50 

Food services contracts must be considered annually. 

Approval of Policy GCDA/GDDA, Criminal Records Checks/ Motion 2011/12-62 
Fingerprinting 

(Added agenda item). On motion of Director Turner, seconded by Director Ellis, the Board 
unanimously approved new policy GCDA/GDDA, Criminal Records Checks/Fingerprinting. The policy 
adds new procedures to enhance current practices. 

ODE Collaboration Grant 

This item was discussed at the recent Board retreat, so was not described at the board meeting. For 
more information, please contact Assistant Superintendent Dr. Sara Johnson. 

Discussion-Policy GCAB, Personal Communication Devices & Social Media- Staff 

Human Resources Manager Chelsi Sholty presented new policy GCAB, Personal Communication Devices 
and Social Media- Staff. She noted it would apply to devices not issued by the District. 

The policy was necessitated by the proliferation of personal communication devices and social media sites. 
Chairman Beck noted the necessity of employee training regarding the policy. 

The Board will consider the policy at an upcoming meeting. 

Annual Designation of Officers Resolution 

Business Manager Julie Baldwin presented the annual resolution designating district officers, clerks, agents 
and depositories of funds. 

Ms. Baldwin added language regarding inter-fund loans, which had previously been done with a separate 
resolution. 

Board Minutes 6/ 12112 
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Mileage and meal reimbursement rates remain unchanged. The district's Budget Committee will have 
openings in Zones 2, 3 and 4 in the coming year. 

The resolution will return for the Board's consideration in July. 

Board Retreat Debrief/Board-Superintendent Working Agreements 

The Board met in a retreat setting (work session) on June 1st and 2nd
- The discussions covered many 

topics and will result in the following new or revised documents: revised Board/Superintendent Working 
Agreements; development of a revised evaluation form for the superintendent; addition of achievement 
compacts as a monthly board topic; revised District priorities; and revised Board goals. 

The revised Board/Superintendent Working Agreements were presented for the board's discussion and 
will return for consideration at the next meeting. The other documents will be presented at upcoming 
meetings. 

Board members expressed their appreciation of the ability to meet in a work session setting, with more 
time allowed for more in-depth conversations and information sharing. 

Director Beck commented he was "honored to have served as your Chair this year." The meeting was 
adjourned at 8:42 p.m. 

Chairman Superintendent 
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LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

July 10, 2012 

ITEM: 

TOPIC: Personnel Action 

PREPARED BY: Jennie Scarborough- Human Resources 

WILL BE PRESENTED BY: Chelsi Sholty, HR Manager 

TYPE OF ITEM: Consent cgj Information D Discussion D Decision D 

DESCRIPTION OF AGENDA ITEM: 
Regular personnel action requiring Board approval. 

SUPERINTENDENT'S RECOMMENDATION: 
The Superintendent recommends the Board approve the attached personnel items. 

ADDITIONAL MATERIAL Attached: Yes cgj No O Available: Yes O No cgj 

6/14/06 /ku 
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Board Agenda - July 10, 2012 - Personnel Action 

New Licensed Hire(s): 
Joseph Ball 

Alyson Berg 

Sandi Chiba 

Melody Clausen 

Alese Cochran 

Billie Crane 

Danielle Dickerson 

Stephanie Doney 

Sarah Follett 

Goschie, Melissa 

Brittney Guenther 

Lindsey Henson 

Amberrose Houck 

Jennifer Kyle 

Kristy Koopman 

Avery Marvin 

Judith Nakano 

William Olney 

Tristan Patton 

Grade 4 Teacher - TOES 

Grade 6/Math Teacher - NIS 

Language Arts/Reading Teacher - CVH 

Grade 6/Science Teacher - NIS 

Grade 2 Teacher- TOES 

Grade 4 Teacher - NIS 

Grade 5 Teacher - TOES 

Grade 3 Teacher - TOES 

Speech Language Pathologist 

HLS - Taft Elem 

Language Arts Teacher-Taft 7-12 

Grade 3 Teacher - Sam Case 

Language Arts Teacher .67 FTE - NHS 

Title Reading Teacher - TOES 

Kindergarten Teacher .5 FTE - Taft Elem 

Science Teacher-Taft 7-12 

Title Reading Teacher- Taft Elem 

CTE Vocational Education Teacher-WHS 

Grade 2/3 Teacher- CVH 
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Anna Rodgers 

Elizabeth Rossmiller 

Chloe Ruffin 

Jenna Samoylich 

Angelina Scarminach 

Holly Schell 

Craig Selvidge 

Rachell Sievers 

Molly Smith 

Briana Spratt 

Sarah Tate 

Julia Westbrook 

Amanda Zerr 

Grade 5 Teacher - TOES 

Grade 2/3 Teacher - CVH 

Math Teacher- lNMS 

Grade 4 Teacher - NIS 

HLS -Taft Elem 

Social Studies/Media Teacher - CVH 

CTE Vocational Education Teacher .83 FTE -Taft 7-12 

Grade 1 Teacher - Taft Elem 

Grade 1 Teacher- TOES 

Grade 1 Teacher- Taft Elem 

Title Reading Teacher- CVH 

CTE Family and Consumer Studies Teacher-Taft 7-12 

Title Math Teacher - NIS 

19 



Leave of Absence(s): 
Nicole Holland 

Lisa Phaneuf 

Resignation/Retirement(s): 
Mike Boyer 

Connie Johnson 

Jennifer McKuhn 

Pamela Lendgren 

Karen Mccrae 

Adaptive PE Specialist/District 

Math/Reading Intervention Specialist/Sam Case 

ESOL Teacher/Taft 7-12 & Taft Elem 

HLS/Taft Elem 

TA/Childcare Assistant/Taft 7-12 

SpEDTA/CVH 

School Based Health Center Advocate/NHS 

FMLA 

9/10/2012 - 1/7/2013 

Maternity Leave 

9/10/2012 - 1/4/2013 

Relocating 

8/26/2002-6/30/2012 

Relocating 

8/27/2007-6/30/2012 

Personal Reasons 

10/19/2011- 6/30/2012 

Personal Reasons 

10/21/2011-6/30/2012 

Relocating 

3/17/2008-6/30/2012 



LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

7/10/12 

ITEM: 

TOPIC: Mid Columbia Bus Contract Extension 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: Rich Belloni 

TYPE OF ITEM: Consent ~ Information D Discussion D Decision D 

DESCRIPTION OF AGENDA ITEM: 

At the last board meeting, Mid Columbia Bus Company representatives updated the 
Board on the company and its services to LSCD. The current contract will expire June 
30, 2013. 

Staff is very satisfied with Mid Columbia's service and would like to roll the contract 
over for five years, through June 30, 2018. All other terms of the contract remain 
unamended and in effect. 

SUPERINTENDENT'S RECOMMENDATION: 

The Superintendent recommends approval of a five-year contract extension with Mid 
Columbia Bus Company for transportation services, to expire June 30, 2018. 

ADDITIONAL MATERIAL Attached: Yes~ No O Available: Yes O No 0 
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Addendum #1 to Pupil Transportation Services Contract between 
Lincoln County School District and Mid Columbia Bus Co., Inc. 

July ___~ 2012 

Lincoln County School District (hereinafter referred to as "District'').and Mid 
Columbia Bus Co., Inc. (hereinafter referred to as "Contractor") entered into an 
agreement as authorized by ORS Chapter 190 for Mid Columbia Bus Co., Inc. to 
provide pupil transportation services beginning July 1, 2003. The current term of 
the contract is July 1, 2008 to June 30, 2013. Under Section 4. TERM, item C. 
the Contract may be extended by the District. This Contract shall be known as 
the Transportation Agreement. This addendum is incorporated into and made a 
part of that Contract. 

The District has agreed to modify the extension term under Section 4. TERM, 
item C. for a five year extension for the period July 1, 2013 to June 30, 2018. 

All other terms of the original Pupil Transportation Services Contract shall remain 
un-amended and in effect. 

For Lincoln County School District For Mid Columbia Bus Co., Inc. 

Signature Date Signature Date 



LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

7/10/12 

ITEM: 

TOPIC: Board-Superintendent Working Agreements 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: Chairman Ron Beck 

TYPE OF ITEM: Consent D Information D Discussion D Decision ~ 

DESCRIPTION OF AGENDA ITEM: 

During the recent Board retreat, board members reviewed the "Board and 
Superintendent Working Agreements." These were developed several years ago to 
guide the Board and Superintendent's working relationship. 

Board members reviewed the agreements at the June board meeting and will consider 
them this evening. 

SUPERINTENDENT'S RECOMMENDATION: 

The Superintendent recommends the Board approved the Board and Superintendent 
Working Agreements as noted in the July 10, 2012 board folder. 

ADDITIONAL MATERIAL Attached: Yes~ No O Available: Yes O No 0 
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BOARD AND SUPERINTENDENT WORKING AGREEMENTS 

I. Purpose: 
The Board of Directors is the policy making body for the district. In order to effectively meet 
the district's challenges the Board and Superintendent must function together as a leadership 
team. To ensure effectiveness among team members, group agreements must be in place. 
The following are the group agreements for the Board and Superintendent. 

II. The Board Job Description: 

1. Work with members of the Board and the superintendent in a cooperative and collaborative 
partnership aligned toward a common mission. 

2. Select, work with and evaluate the superintendent. 

3. Evaluate the Board's own leadership and governance. 

4. Ensure fiscal and legal accountability. 

III. Governance Principles 

1. Focus on policy-making, planning and evaluation, rather than day-to-day operations. 

2. Make decisions as a whole board only at properly called meetings. Board members recognize 
that individual members have no authority to take individual action in policy or district 
matters. 

3. Support decisions of the majority after honoring the right of individual members to express 
opposing viewpoints and vote their convictions. 

4. Recognize and respect the superintendent's responsibility to manage the district and to direct 
employees in district matters. 

5. Give careful consideration to all issues brought you by individuals and special interests. 
Actively solicit input and listen to all perspectives. We will operate as representatives and 
make decisions in the best interest of the whole district. 

6. Value the role we play in the community and represent the District, when possible, by 
attending school and community functions. 

IV. Meeting Operational Agreements: 

1. Contact the Board Chair or Superintendent to request an item be placed on the agenda. 

2. Uphold the legal requirement for confidentiality on all matters arising from the Board meeting 
in Executive Session. 

3. Start our meetings and end our meetings on time. 

Board/Superintendent Working Agreements Approved 7/10/12 
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4. Attend regularly scheduled board meetings unless a situation occurs that makes attendance 
impossible. 

5. Cooperate in scheduling special meetings and/or work sessions for planning and training 
purposes. 

6. Cast a vote on all matters except when a conflict of interest arises. 

V. Communication Agreements: 

1. Communicate directly with the superintendent when a question arises or a concern is voiced 
by a staff or community member. 

2. Communicate directly with the Superintendent or Board Chair prior to meetings of the Board 
to address questions and/or concerns about agenda items. 

3. Communicate one-on-one, when an individual concern arises, with the superintendent or other 
board member, as appropriate. 

VI. Annual Planning and Evaluation: 

1. Set priorities as a Board for Board professional development annually. 

2. Participate in annual self-assessment of the Board's performance. 

3. Participate in establishing annual expectations and goals for the superintendent. 

4. Objectively evaluate the superintendent's performance against established expectations, and 
provide appropriate feedback. 

VII. Orientation of New Board Members: 

1. Assure timely orientation of new Board members. 
2. The Vice Chair will take the lead for orientation of new board members, unless the Board 

makes other arrangements. 

VIII. Role of the Chair: 

1. The role of the Chair to: 
• speak for and about the Board; 
•describe the Board's process and positions; 
•convene meetings; 
• develop the agenda with the superintendent; 
•execute documents, as appropriate. 

IX. Expectations of the Superintendent 

Approved 7/10112Board/Superintendent Working Agreements 
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1. Work toward becoming a team with Board members. 

2. Respect and acknowledge the Board's role in setting policy and overseeing the performance 
of the Superintendent. 

3. Work with the Board to establish a clear vision for the district. 

4. Prepare preliminary goals annually for the Board's consideration. 

5. Provide data to the Board members so that data driven decisions can be made. 

6. Possess a working knowledge of all legal and local policies. 

7. Inform the Board of all critical information including relevant trends, anticipated media 
coverage, or critical external or internal changes. 

8. Distribute appropriate information to all Board members. 

9. Communicate with Board members promptly and effectively. 

10. Ensures timely distribution of board packet. 

11. Respect the confidentiality requirement of Board Meeting Executive Sessions. 

12. Treat all Board members professionally. 

13. Communicate to individual Board members if a problem or issue is observed developing with 
an individual board member. 

14. Conduct a self-assessment or arrange for individual meetings with board members prior to the 
Board's evaluation of the superintendent's job performance. 

15. Represent the district by being visible in the community. 

16. Provide follow-up information to Board members on concerns and issues they have referred 
to the superintendent-close the loop. 

Board/Superintendent Working Agreements Approved 71101I 2 

Page3 



LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

July 10, 2012 

ITEM: 

TOPIC: Confidential Employment Agreement 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: Chelsi Sholty, H.R. Manager 

TYPE OF ITEM: Consent ~ Information D Discussion D Decision D 

DESCRIPTION OF AGENDA ITEM: 

District Confidential employees met with administration to review and discuss a new 
three-year agreement. All parties have agreed to terms of the contract, sent to the Board 
under separate cover. 

The term of the contract is July 1, 2012 through June 30, 2015. 

SUPERINTENDENT'S RECOMMENDATION: 

The Superintendent recommends the Board approve the Confidential Employees 
Agreement for the July 1, 2012 through June 30, 2015 time period. 

ADDITIONAL MATERIAL Attached: Yes O No O Available: Yes O No 0 
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LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

June 12, 2012 

ITEM: 

TOPIC: Resolution 2012/13-1 

PREPARED BY: Julie Baldwin 

WILL BE PRESENTED BY: Julie Baldwin 

TYPE OF ITEM: Consent D Information D Discussion D Decision 1:8::J 

DESCRIPTION OF AGENDA ITEM: 
Annually the designation of District Officers, Clerks, Agents and Depositories of Funds 
is required to be updated and approved by the Board of Directors. 

Mileage and meal reimbursement rates remain the same. Budget Committee vacancies 
in Zones 2, 3 & 4 are included. 

Included in this resolution is the approval for Interfund Borrowing. Previously, this was 
presented on a separate resolution, which is not required. 

The resolution was presented at the June board meeting. 

SUPERINTENDENT'S RECOMMENDATION: 

The Superintendent recommends approval of Resolution 2012/13-1, Designation of 
District Officers, Clerks, Agents, and Depositories of Funds. 

ADDITIONAL MATERIAL Attached: Yes 1:8::J No O Available: Yes O No 1:8::J 

6/14/06 /ku 



RESOLUTION 2012/13 - 1 

DESIGNATION OF DISTRICT OFFICERS, CLERKS, AGENTS, AND 
DEPOSITORIES OF FUNDS 

DISTRICT CLERKS 

WHEREAS, Tom Rinearson, Superintendent of Lincoln County School District, is designated by 
law as Clerk/Chief Administrative Officer of said District for the 2012-2013 fiscal year; 

WHEREAS, it is advisable for additional staff members to be designated as Deputy Clerk/Chief 
Financial Officer; 

BE IT RESOLVED, that Rich Belloni and Julie Baldwin are appointed as Deputy Clerks for the 
2012-2013 fiscal year. 

BE IT FURTHER RESOLVED, that adequate bonds be obtained for the named Clerk and Deputy 
Clerks. 

BUDGET OFFICER 

BE IT RESOLVED, that Tom Rinearson is hereby designated to serve as Budget Officer of the 
Lincoln County School District for the fiscal year 2012-2013. 

GRANT OFFICER 

WHEREAS, grant funding may become available through Federal, State or other sources; and 

WHEREAS, certain available grant funds may be deemed beneficial toward improvement of the 
District's educational system; 

BE IT RESOLVED, that the Superintendent, and/or Assistant Superintendent and/or Deputy Clerks 
be named as the Local Agency Representative and shall hereby be authorized to file application(s) 
and execute for and on behalfof the District and otherwise act as the District's representative in all 
activities related to grants for the fiscal year 2012-2013. 

LEGAL COUNSEL 

BE IT RESOLVED, that Nancy Hungerford is hereby designated to serve as General Counsel for the 
Lincoln County School District for the fiscal year 2012-2013. 

AUTHORIZATION TO FILL VACANCIES 

BE IT RESOLVED, that the Superintendent or designee is hereby authorized to accept resignations 
and fill vacancies and report them to the Board in accordance with District Policy, for the Lincoln 
County School District for the fiscal year 2012-2013. 



APPLICATION FOR FEDERAL IMPACT AID 

BE IT RESOLVED, that Deputy Clerks are designated as the authorized representative of the 
District in connection with filing for Federal Impact Aid. Public Law 874, for the Lincoln County 
School District for the fiscal year 2012-2013. 

DISTRICT REPRSENTATIVE FOR ASBESTOS HAZARD EMERGENCY RESPONSE 
ACT(AHERA) 

BE IT RESOLVED, that the Director of Support Services is appointed as representative for the 
Lincoln County School District for the fiscal year 2012-2013. 

AUDITOR 

BE IT RESOLVED, that Pauly Rogers and Co., P.C., Certified Public Accountants, are hereby 
designated to serve as Auditors for the Lincoln County School District for the fiscal year 2012-2013. 

AMERICANS WITH DISABILITIES ACT (ADA) 

BE IT RESOLVED, that the Assistant Superintendent and Director of Support Services are 
appointed as District coordinators for the Lincoln County School District for the fiscal year 
2012-2013. 

AGENT OF RECORD, PROPERTY INSURANCE 

BE IT RESOLVED, that Western States Insurance Co., Newport, Oregon is hereby designated to 
serve as Agent of Record for the Lincoln County School District for all insurance other than Health 
Benefits for fiscal year 2012-2013. 

NEWSPAPERS FOR LEGAL NOTICE 

Be it resolved that The News Times be designated as the newspaper in which legal notices will be 
published. 

TRAVEL REIMBURSEMENT RATES 

BE IT RESOLVED, that in accordance with Policy DLC the mileage reimbursement rate for 2012-
2013 be set at the IRS rate of 55.5 cents; and meal reimbursement rates at $9.50 for breakfast, $9.50 
for lunch and $19 .00 for dinner. Lodging is based on the commercial or governmental, single room 
rate, and the specifics as identified in Policy DLC-AR. 



INVESTMENT DEPOSITORIES 

WHEREAS, Lincoln County School District has statutory authority for investment of funds, 

BE IT RESOLVED, that the following depositories are hereby approved as official depositories of 
Lincoln County School District funds for the 2012-2013 fiscal year: 

West Coast Bank 

Bank of America 
Bank of the West 
Oregon Coast Bank 

U.S. Bank 
Wells Fargo Bank 
UmpquaBank 
Seattle Securities NW 

Investments 
Building Accounts (BA) 
BA Checking, Investments 
BA, Investments 
BA Checking, Investments, Cafeteria Depository Account 
District's General & Payroll Checking Account, Cafeteria 
Depository Account, BA Checking, Investments 
Investments 
Investments 
BA Checking, Investments 
Investments 

Oregon State Local Government Investment Pool 

BE IT FURTHER RESOLVED that the investment instruments listed below are permitted for 2012-
2013. 

Federal Agency Securities 
U.S. Treasury Securities 
Commercial Paper 
Repurchase Agreements 
Savings Accounts 
Time Certificates 
Banker's Acceptances 

BE IT FURTHER RESOLVED, that the Clerk of the District or the Deputy Clerks, as Custodian of 
Funds, are authorized to establish accounts and to issue checks against such accounts bearing the 
original signature of the Clerk or the Deputy Clerks or the facsimile signature of the Clerk and/or the 
Deputy Clerks. 

AUTHORIZATION TO BORROW MONEY 

BE IT RESOLVED, that the Clerk or the Deputy Clerks be authorized to borrow up to $5,000,000 
within the requirements oflaw and District policies. 

AUTHORIZATION FOR INTERFUND LOANS 

WHEREAS, ORS 294.460 allows the commingling of funds and any subsequent operating loans 
from one fund to another fund upon receiving authority from the Board of Directors in the form of a 
resolution; 



BE IT RESOLVED, the Board of Directors of Lincoln County School District to hereby authorize 
any short term operating loans created from operations. 

SIGNING OF AGREEMENTS 

BE IT RESOLVED, that the Clerk, the Deputy Clerks and Assistant Superintendent be authorized to 
sign contracts, conveyances or other documents on behalfof the District, within the requirements of 
law and District policies. 

DISPOSAL OF SURPLUS PROPERTY 

Be it resolved that the Deputy Clerks hereby are authorized to dispose of surplus property in 
accordance with Board Policy to the limit of $25,000. 

DECLARATION OF VACANCIES, BUDGET COMMITTEE 

Be it resolved that Zone 2, 3 and 4 be declared vacant. 

DESIGNATION OF LOCAL PUBLIC CONTRACT REVIEW BOARD 

Be it resolved thatthe governing body of Lincoln County School District, the Board of Directors, be 
designated as the Local Public Contract Review Board for 2012-2013. 

Duly passed this 10th day of July 2012, at the regular meeting of the Board of Directors of Lincoln 
County School District. 

Board Chairperson 

Tom Rinearson, Clerk of the Board 

Board Member: 

Karen Bondley 
Liz Martin 
Ron Beck 
Kelley Ellis 
Jean Turner 



LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

July 10, 2012 

ITEM: 

TOPIC: ODE Mentor Grant for Lincoln County School District 

PREPARED BY: Dr. Sara Johnson 

WILL BE PRESENTED BY: Dr. Sara Johnson 

TYPE OF ITEM: Consent D Information [21 Discussion D Decision D 

DESCRIPTION OF AGENDA ITEM: 

Lincoln Counth School District was selected to receive their fourth Oregon Mentor 
Grant. The grant will support the induction and mentoring of new teachers across the 
district, grades K - 12. This report will provide the board with details surrounding the 
grant and grant plans for the upcoming year. 

SUPERINTENDENT'S RECOMMENDATION: 

None; for information only. 

ADDITIONAL MATERIAL Attached: Yes O No [21 Available: Yes [2J No 0 
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LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

7/10/12 

ITEM: 

TOPIC: Information on Maintenance Costs, Two Former Schools 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: Rich Belloni 

TYPE OF ITEM: Consent D Information ~ Discussion D Decision D 

DESCRIPTION OF AGENDA ITEM: 

At the last board meeting, a question was raised regarding the cost to maintain former 
school buildings in Waldport and Lincoln City, specifically the "old" Waldport Middle 
School and the old Taft Elementary. 

Director of Support Services Rich Belloni will present information regarding these 
expenses at the July 10, 2012 meeting. 

SUPERINTENDENT'S RECOMMENDATION: 

None; for information only. 

ADDITIONAL MATERIAL Attached: Yes~ No O Available: Yes O No 0 
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Lincoln County School District 

Vacant School Buildings 

Utility Expense - Rental Income 

Waldport Middle 

Utility Expenses 

2009-2010 

2010-2011 

2011-2012 

$ 
$ 
$ 

49,690 

66,424 

82,417 

Rental Income 2011-12 

Seashore Family Literacy 

Friends of the Waldport Library 

Waldport Lions 

Total rental income 2011-12 

Net Cost to the District 2011-12 

Old Taft Elementary 

Utility Expenses 

$ 6,000 

$ 500 

$ 100 

$ 6,600 

$ 75,817 

2009-2010 

2010-2011 

2011-2012 

Rental Income 2011-12 

Oregon Coast Catering 

Salmon Drift Creek Watershed Council 

Conf. Tribes of the Siletz (until 5-01-12) 

Total rental income 2011-12 

Net Cost to the District 2011-12 

***Net Cost to the District w/out Siletz Tribe rent 

$ 
$ 
$ 

41,192 

50,298 

53,106 

$ 
$ 

$ 

$ 

$ 

$ 

6,780 

6,600 

5,300 

18,680 

34,426 

39,726 

***No longer rents from us 
as of May 1, 2012. 



LINCOLN COUNTY SCHOOL DISTRICT 
REGULAR BOARD MEETING AGENDA 

7/10/12 

ITEM: 

TOPIC: 2012/13 Board Goals 

PREPARED BY: Laurie Urquhart 

WILL BE PRESENTED BY: Chairman Ron Beck 

TYPE OF ITEM: Consent D Information D Discussion ~ Decision D 

DESCRIPTION OF AGENDA ITEM: 

The Board began developing board goals for the 12-13 year at the retreat in early June. 
Building upon those from the 2010-1 l·year, board members re-formed goals to fit the 
current year. 

Board goals are those for the Board to accomplish. Board members will continue their 
discussion this evening. 

SUPERINTENDENT'S RECOMMENDATION: 

For discussion at this time. 

ADDITIONAL MATERIAL Attached: Yes~ No O Available: Yes O No 0 
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Lincoln ))
County 
Schools ) 

o.UALITY LEARNING fOi. ALL DRAFT 

2012-13 BOARD GOALS 

1. The LCSD Board of Directors will acknowledge student achievement by: 

•Recognizing elementary students for learning multiplication tables. (Board members 
will present the student with a certificate in the classroom, and will call the parents. If the 
parents cannot be reached, a letter signed by the board member will be sent). 

•Recognizing students of all levels for achievement in non-fiction writing. Students will 
be recognized at school board meetings in that area. 

•Exploring and supporting art programs for students. 

2. The Board will continue supporting initiatives already in process. 

3. The Board will implement a new evaluation instrument for the Superintendent's 
evaluation in 2012/13, with a beta test in October/November 2012. 

4. The Board will explore how technology can assist the Board become more 
efficient. 

Draft 7110112 



Lincoln County School District 
July 1, 2011 to June 30, 2012 

~ 
~ 

ACTUAL ENROLLMENT 
SCHOOL K 1 2 3 4 5 6 7 8 
NORTH AREA 

Oceanlake 66 63 60 43 55 53 53 

Taft Elem. 75 64 59 56 66 51 64 
Taft High 108 131 

Lincoln CityTeeh HS 

SUB-TOTAL 141 127 119 99 121 104 117 108 131 

EAST AREA 

Toledo Elementary 42 51 61 55 53 36 54 

Toledo Jr/Sr High 50 49 

Eddyville Charter 17 21 17 13 17 24 17 19 13 
Siletz Valley Charter 21 20 21 24 21 24 27 20 18 
Siletz Early Academy 

SUB-TOTAL 80 92 99 92 91 84 98 89 80 

WEST AREA 

Sam Case 119 125 132 118 

Newport Intermediate 118 129 89 

lsaac Newton 38 44 44 
Newport Prep Acad. 100 74 

Newport High 

SUB-TOTAL 119 125 132 236 129 89 38 144 118 

SOUTH AREA 

Crestview Heights 47 38 39 49 50 43 47 52 58 

Waldport High 

SUB~TOTAL 47 38 39 49 50 43 47 · 52 58 

Insight School I I I 2 1 

GRAND TOTAL 
. 

387 I .382 389 I. 476 391 I 320 I 300: 395 388 

AOM:Average Daily Membership ADA:Average Daily Attendance 

*Projected ADM allocated from budget tool for 2011-2012 

9 10 

110 88 

8 7 

118 95 

57 49 

11 9 

18 16 

86 74 

147 127 

147 127 

PRIOR YR. 

11 12 TOTAL SAME MO 

393 392 

435 418 

102 79 618 662 

14 9 38 52 
·116 88 

. 
1,484 1,524 

352 369 

49 49 .. 303 386 

17 13 208 207 

196 196 

18 18 70 78 

84 80 1,129 1,236 

494 506 

336' 309 
. 126 132 

. 174 188 

144 145 583 586 

144 145 1,693 1,701 

. 
423 395 

CbMPARE 

DIFFERENCE 

1.0 

17.0 

-44.0 

-14.0 

-40.0 

-17.0 
. 

-83.0 
.· 1.0 

0.0 
...·· -8.0 

-107.0 

',' · -12.0 

27.0 

. •• -6.0 

-14.0 

.· -3.0 . 
-8.0 

. . 
28.0 

52 50 47 54 203 209 I ·. -6.0 

52 50 47 . 54 826 604 . 22.0 

10 •"13 16 14 56 I 56.0 

4131 359.1· 4071 381 4,9ss I 5,065 -· -11.ol 

CURRENT CURRENT Projected YTD ABSENTEEISM 

MO.ADM MO.ADA Yr end ADM ADM RATE 

365.9 338.4 343.0 . 338.4 7.53% 

387.2 
. 

358.4 380.1 . 358.4 7.44% 

643.4 564.1 663.3 564.1 12.32% 

60.5 57.2 60.0 57.2 5.41% 

1456.9 1318,0 1446.4 1318.0 9.53% 

335.9 309.9 335.2 . 309.9 7.73% 

296.5 269.1 316.1 . . 269.1 9.25% 

207.2 192.1 200.0 192.1 7.28% 

186.3 172.4 
258,0 

172.4 7.48% 

76.4 63.4 63.4 17.12% 

1102.3 1006.8 1109.3 1006.8 8.67% 

439.9 407.9 426.1 407.9 7.28% 

329.0 . 308.5 319.4 ,' 308.5 6.23% 

131.3 . 126.9 142.0 . 
126.9 3.31% 

178.5 162.2 171.3 162.2 9.14% 

577.6 · 519.6 555.2 519.6 10.04% 

1656.3 1525.1 1614.0 1525.1 7.92% 

396.0 367.1 347.8 367.1 7.28% 

202.5 182.1 202.7 182.1 10.08% 

598.5 . 549.2 550.5 549.2 8.23% 

57.3 21.ol 0.0 69.0 52,88% 

4871.3 4426.1 4720.2 4468.1 9.14% 
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