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October 23 – Open Community 
Session about Superintendent 
Search at Waldport High School 
and at Newport High School 
5:30 PM to 6:30 PM 

October 24 – Open Community 
Session about Superintendent 
Search and Taft 7-12 5:30 PM 
and 6:30 PM 

October 26 – Open Community 
Session about Superintendent 
Search Toledo Elementary 5:30 
PM to 6:30 PM 

October 25, 27 – School Closed

October 31 – Decoween at the 
District Office – Welcome to 
the Wonka Chocolate Factory

November 10 – School Closed

November 14 – Board Meeting 
Public Session at Toledo Jr./Sr. 
High 

November 20-24 – Thanksgiving 
Week School Closed 

December 12 – Board Meeting 
Public Session at Newport High 
School 

December 18- January 1 – 
Winter Break School Closed

Dear Community Members, 
As we begin the search 

for a successor to Interim 
Superintendent Tom Rinearson, 
who will be going back into 
retirement at the end of June, 
the Board of Directors would 
like to invite all community 
members – parents, retirees, 
district staff, business owners, 
homeowners, longtime 
residents and newcomers – 
to tell us about the type of 
leader they would like to see 
as the school district’s next 
superintendent. 

We are committed to an 
open and inclusive process for 
finding a new superintendent. 
To that end, the board has 
decided to conduct the search 
ourselves rather than hire a 
recruitment firm. 

LCSD will be hosting open 
forums to gather community 
input on the qualifications 
and characteristics our next 

superintendent will need 
to lead the district forward. 
Residents will also have the 
opportunity to take part in an 
online survey on this subject. 
We will be advertising for the 
position later this fall. 

Community members 
interested in the selection 
process are invited to attend the 
public forums and also to reach 
out to board members during 
their monthly board meeting 
sessions, which are held the 
second Tuesday evening each 
month from 7 PM to 9 PM. 
(Locations posted on website). 

We have a separate page on the 
website specifically designated 
for the superintendent search 
and we encourage you to 
visit the page for further 
information. Through a careful 
and deliberate process, we hope 
to have a school leader in place 
by July 1, 2018. 

While the final responsibility 

for hiring the superintendent 
rests with the board, we know 
that the more we include the 
community in setting the 
standards, the more successful 
we will be in finding the right 
candidate. We welcome and 
encourage your participation. 

Call to Action: Please take our 3 question poll!
This poll is to gather information about how our community members - parents, district staff, 

business owners, retirees, homeowners, longtime residents, newcomers...any resident of Lincoln 
County - feel about what they would like to see for our new school district superintendent. 

Go to our district website, Facebook page or directly to the poll:
https://www.surveymonkey.com/r/lincolnsupsearch

PUBLIC SESSIONS HIGHLIGHTED- 
PLEASE COME! 

South County: Waldport High School, Multipurpose Room, Monday, October 23, 5:30 PM – 6:30 PM 
West County: Newport High School, Boone Center, Monday, October 23, 5:30 PM – 6:30 PM 
North County: Taft 7-12, Community Room, Tuesday, October 24, 5:30 PM – 6:30 PM 
East County: Toledo Elementary, Media Center, Wednesday, October 25, 5:30 PM – 6:30 PM 
All Public Invited to Attend
Questions? Contact Kristin Bigler, Communications Specialist, Kristin.bigler@lincoln.k12.or.us or call 541-270-3366

Superintendent Search Updates are found on the Lincoln County School District Website (www.lincoln.k12.or.us) Included is the Proposed 
Search Framework and Working Timeline of the Process

RON BECK, 
CHAIRMAN

AMANDA REMUND, 
VICE CHAIRMAN

Lincoln County School District is joining 
Oregon’s statewide school safety tip line, called 
SafeOregon. SafeOregon is designed to encourage 
Oregon students to share and respond to anything 
that poses a risk to their safety or the safety of 
others, anything that makes a student feel unsafe or 
if a student knows someone who feels unsafe. 

This is another tool to use to increase school 
safety. The safety tools include:

911: Use 911 to report an emergency.   
SafeOregon does not replace 911.

Talk: If it’s not an emergency, talk to a trusted 
adult such as a parent, school teacher, principal, 
counselor, coach, school resource officer, or another 
school staff member about your concerns.

Tip line: Use the SafeOregon Tip Line. 
SafeOregon is a statewide secure place for students, 
parents, staff, and others to confidentially share 

information of a potential threat to school or 
student safety. Trained staff are available 24/7/365.

  Online: www.safeoregon.com
  Text or Call: 844-472-3367
  Mobile App: iTunes or Google Play
  Email: tip@safeoregon.com

LCSD Joins SafeOregon
LCSD

Waldport High School students voluntarily study for Smarter Balanced 
test over Spring Break. Waldport went on to win a Bronze Medal for Best 
High Schools in America by US News & World Report.

Enrollment 
numbers for 

2017-18 
School Year

We have a grand total of 5,552 students 
enrolled which includes 38 more students than 
last year. The growth of .7% over last year as of 
October 1.

LCSD



Preschoolers and Parents Invited to Get a LIFT!
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To sign up parents can call:
 Waldport Yachats
 HELP center Yachats Youth & Families
 T/W  9:00-11:30am T/Th 11:00-1:00                                                                                                        
 541-563-8584 541-547-4599                                              
 
 Newport* Lincoln City                     
 HELP Center Taft 7-12 School 
 T/Th 9:30-12:00pm M-W 8:30-11:30 
 541-574-5824 541- 996-2115                                                         

*Bilingual English/Spanish Class

Current preschoolers in LIFT 
program enjoying arts, build-
ing, and friendship.

LCSD

Learning is Fun Together or 
LIFT is a parent and child interaction 
group that focuses on school 
readiness. The program aims to 
serve homeless and at-risk children 
ages 3-5 and their families. Our goal 
is to ensure that families are healthy, 
stable, and attached as well as that 
children arrive at school ready 
for success. We offer high quality 
preschool like programming in a 
classroom setting, so children and 
families can become accustomed to 
what it will be like to participate in 
a school and class. The classes meet 
at least twice per week for at least 
two hours per day (some locations 

offer more hours and days). We feel 
parent involvement is vital in order 
for parents to learn how to support 
their child in school. LIFT staff is 
also directly connected to the school 
district to help families navigate the 
transition from the LIFT program 
to kindergarten. 

LIFT is offered in three 10 week 
sessions of classes, the first session 
begins the second week of October 
and runs until winter break. We offer 
the LIFT program in four locations 
– Newport, Waldport, Yachats, 
and Lincoln City. Currently, we 
have openings in all locations for 
homeless students. 

Superintendent Search Calendar Framework
October 10, 2017

*Proposed (Subject to Change)*

   (Board Decisions)
Date Activity
Oct. 10, 2017 Board Meeting  Public Session
	 Board	declares	position	vacant	effective	July	1,	2018
 Board reviews search calendar
 Discuss search advertising/posting
Oct. 17-Nov. 3 Telephone interviews with local leaders Tom’s Team
	 Online	survey	for	superintendent	qualifications	 District	Website
	 Qualities	and	qualifications	meetings	 Tom’s	Team
	 	 Confidential	staff
  Student leaders
	 	 Licensed	staff
	 	 Classified	staff
  Administrators
  Community
Nov. 14 Board Meeting  Public Session
	 Tom	reports	on	qualifications	information
	 Board	takes	public	comment	on	qualifications
	 Board	discusses	qualifications
	 Board	approved	qualifications
 Board adopts salary range for position
Nov. 13-Dec. 1 Prepare search literature and forms Tom’s Team
Dec. 12 Board Meeting  Public Session
 Board decision- open vacancy/application period
Dec. 15 Post notice of vacancy Tom’s Team
(if Board opens) Open application period
 Begin posting/advertising
 Begin candidate recruiting
Jan. 9, 2018 Board Meeting  Public Session
 Board selects screening committee
Jan. 19 Potential close application period Tom’s Team
Jan. 23-36 Screening training- Tom’s Team Public session
 Present applications to screening committee Executive Session
 Committee & Board screen applications Executive Session
Jan. 30 Screening debrief (Tom facilitates) Executive session
 Select interview candidates
 Interview training
 Select interview topics
 Set interview schedule
Feb. 5-9 Board conducts initial interviews Executive Session
Feb. 9 Debrief interviews (Tom facilitates) Executive Session
	 Board	selects	finalists
Feb. 12-15 Board members conduct reference checks
 Board members conduct site visits
Feb. 13 Board Meeting  Public Session
 No search activity
Feb.	16-17	 “Meet	&	Greet”	in-district	for	finalists
 Board conducts second interviews Executive Session
Feb. 20 Debrief 2nd interviews (Tom facilitates)
 Debrief reference checks & site visits
 Board selects new superintendent
Feb. 21-23 Board chair and attorney negotiate tentative contract with new superintendent
Mar. 13 Board Meeting  Public Session
  Board announces new superintendent selection
	 	New	superintendent	officially	offered	contract
July 1, 2018 New superintendent begins employment


